


ORQGL *URXS ORGHUQ 60DYHU\ 6WDWHPHQW
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2XU ORQGL $FWLRQ 30DQ ,Q O$WKHUH ZHUH QR NQRZQ LQVWDQFHV RI
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FRPSOLDQFH SURGXFW VDiHWMHQOMWAYLWREBHQW KWV FS@ &}3 HV D Lg\HFOKRDQL%L
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HWKLFV DFWLRQ ZKHQ UHOHYDQWH H[SHFW RXU VXSSOLHUV WR X

5HODWWEBHWMRLVN RI PRGHUQKPYDBYHY\SO®O®EH DGHTXDWHR G HPH Y0-QJ WKHLU HPSOR\F
KXPDQ WUDIILFNLQJ LQ WKHPHEEOQLFRN LR WMXWH RI HOSYHREOWDPMGWHY FRQWUDFW
&RGH GHILQHV RXU VXSSOLW®RB[SHFWDWLRQV DQG YXEFRQWUDFWRUV XQGHUVWDQ(
FRYHUV DVSHFWV VXFK DV ZRRWLSHURQ @Y LPPHG LD W @ ‘%!ElWH\“E‘ﬁ%'R%hPHQWV DQG
HPSOR\PHQW FRQWUDFWYV IDZDUZD RH\R UNKIDYGH UH DV R FREPHYVHMRRGRUCY WR W
XQLRQV FKLOG ODERXU KDWRMVRHWQMQ\LRIKWRBQY RITKEHHRY DiHowv RU
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WUDIILFNLQJ VXSSO\ FKDLQ KDYH E U H B/RKHE® DU VR b WK VW WKH UHTX|

7KH &RGH RI &RQGXFW IRU eXESHHIPRWY RI WKH &&®SEiH DQG WDNH DGGLWLRQDO V
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ZHEVDQYG® LV UHYLHZHG DQG XSGDWHG
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WKH &ROWMIRIDWH LQWR VXSSOLHU
HQJDJHPHBRQWQY® FW V

ORQGL *URXS SROLFLHV

'"HILQHVY RXU FRPPLWPHQW WR UHVSHFWLQJ LQWHUQDWLRQDOO\ DFF}
IDERXU DQG +XRBQ UHVSRQVLELOLW\ FRQFHUQLQJ RXU HPSOR\HHV FRYHULQJ IDLU
51 7JKWV 3ROLF\FROOHFWLYH EDUJDLQLQJ DQG IUHHGRP RI DVVRFLDWLRQ FOHDU VW
KXPDQ WUDIILFNLQJ DQG FKLOG ODERXU DQG FRPPLWPHQWYV UHJDUG

EDITHWO2BEXGSDW2RWODQHY ORQGL«V FRUH YDOXH RI SURWHFWLQJ RXU HPSOR\HHV« D
+HDOWK 3ROLFDQG VHFXULW\ WKURXJK WKH GHYHORSPHQW DQG LPSOHPHQWDWLRQ

XSSO\ RKDLQ DRIEQHYVY VXSSO\ FKDLQ WUDQVSDUHQF\ DQG VXVWDLQDELOLW\ DV LQ\
SHVSRQVLEOH LPSOHPHQWHG YLD WKH &RGH RI &RQGXFW IRU 6XSSOLHUV PLQLPXP
RUREFXUHPHQW BRGLBERQJ WHUP SDUWQHUVKLSYV

6SHFLILF UHTXLUHPHQWY IRU VXSSOLHUYV

RRGH RI RRRGX'HWLQHYV WKH VWDQGDUGV IRU RXU VXSSOLHUV IRU HQYLURQPHQWDO
6XSSOLHUV HWKLFDO LVVXHYV

6XVWDLQDEOH '"HYHORSPHQW ODQDJHPHQW 6\VWHP 6'06
*XLGDQFH IRU ORQGL RSHUDWLRQV DQG HPSOR\HHV LQWHUQDC

+XPDQ 5LJKWV 2%8H&EBDWORFDO PDQDIJHPHQW WR LPSOHPHQW WKH /DERXU DQG +XPDC
6WDQGDUG UHTXLUHPHQWY IRU RSHUDWLRQV WR LGHQWLI\ SUHYHQW PLWLJDW

6HWV RXW WKH ILYH IXQGDPHQWDO HWKLFDO SULQFLSOHV WKDW JRY
&RGH RI XVLOQHARYEMWHW FEXVLQHVYVY ORQGL«V UHVSHFW IRU LQWHUQDWLRQDOO\ SUR
WKHVH SULQFLSOHYV
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SXW LQ SODFH UHOHYDQW \i RRO VHRH € WDFRIGNKHNRMYS Mg pQ YHVWLIDWLRQ :H SURWHF

U LQJ LQFLGHQW ¥R LWOIFIOKE E8 @ MHURQM ITURP UHW
2@‘35&%;55%@5;@;;00%’8@ T VR SR W R O WL DD VK@) VIR KHAQ PO & DRARG H v

x RS HKRORRLABDWM :H IRFXV RQ SURIHV
IXLGLOJ SULQFLSOHY IRU R o e B G OPRO/AHIGW KR QDX B S SURS UL
FRQIGHQNCSOARYP FDBIG 6 SHON2 XW RI'UHSRUWHG FDVHYV
,Q RXU 0%$3 IUDPHZRUN ZH KDYH
GQHILQHG WKH FRPPLWP HQWSWR NAKYH %%%DQRQ\PRQV ZKLNVQES-HEGKROQBDVHY ZHU!
JRYHUQDQFH VIVWHPV WR Y FKDQLVP RSHUDWHGLEV BURSLFV VXFK D

{7@\%@ S D U0 BWKH B XIKUDIVFAH QW XQIDLU

L
ju

ULJKWV YLRODWLRQV DQG
LPSDFWY ORGHUO VODYHU b<\ QFHUZR VY NLERXWLS RWWRWMDOKHDOWK

RU R Y IRIRRQAHQRGIHVRKHY DQG EXV
WUDIILFNLQJ SUHYHQWLR Qy yq‘%ugpﬁb&ﬁ% lLﬁuszmmg RLODEIH KXP D
® Q
RXU DSSURDFK WR KXPDQ ULJHWMVDOO VWDNHKROGHUVoRQREHRDWHAU K LG L VIR Wi PR G H

‘H DFKLHYHG RXU ILUVW KXBBQ UTIN¥NWR WGV OH QRBYPIHYIG

IRU 0%$3 LQ ZLWK WKH GHYHORSPHQW
RU DOO FDVHV. ZLWK GHPRQVWL
RI RWUPDQ 5LIKWY 'XHS'LOISKHIRM WR 6SHON2XW LQF LEUGH I 0uRahb@ i By 1
PHWKRGRORJ\ UHVWULFWHG WR GHVLJQDYEG X ¥ UNwl H ik yM BUR PR by
DUH

z H UHVXO
.Q ZH FRPSOHWHG D GH t% HY KH g@%ﬁé}%‘&ﬁ@%ﬁq@&b
WKH +5'" SURFHVV IRU DOO@ § WL KHU E\ + %‘!«Mﬁhﬁb’ﬁmnﬁ
7KH ULVN VFUHHQLQJ RI L H (‘;JL%‘@F?'S/\%%IQJ ORWHE QP WR FRQILC

H @
LQGXVWUL ULVN KDV QRW L PV  ZKH B RHGUIDWHIR® LV SURYLGHG ZKH
VLIQLILFDQW FKDQJHV WRH] !
KXPDQ ULJKWV ULVNV LQF R VHHQ EQWHZM BXIQMISUR WG
WKH %RDRMWKRGRDEJILQYHVWLIDWLRQ Zt

VODYHU\ %DVHG RQ WKH gLl N

UHYHDO WKDW ORQGL KDV FDXV|
DVVHVVPHQWY RI RXU RSHUDWLRQV ZH IRFXV

FRQWULEXWHG WR DGYHUVH KXF
RQ WKH SRWHQWLDO KLJKHVW ULVN IDFWRUV DQG

LPSDEWWVRXOG SURYLGH IRU RU
GHILQH DFWLRQV WR SUHYHQW PLWLJDWH RU HQG

LQ WKH UHPHGLDWLRQ WKURXJK
SRWHQWLDO KXPDQ ULJKWV LPSDFWV 7KHVH

SURFHVVHV $SSURSULDWH UHP|
PHDVXUHV IRUP SDUW Rl RXU LQWHJUDWHG PHDVXUHY DUH GHILOHG RO D FI
VXVWDLQDELOLW\ PDQDJHPHQW SURFHVVHV DQG

EDVLVY LQ DOLJQPHQW ZLWK WK
DUH PRQLWRUHG LQ RXU HVWDEOLVKHG V\VWHPYV LPSDFWHG SD UG GDIHARVQ.D D WV K F

LPSDFQG SUHYHQWLQJ UHRFEFXU
2XWFRPHV FRXOG IRU H[DPSOH L
IRUPDO DSRORJLHV UHVWLWXW
DQG PHDVXUHV WR SUHYHQW [X\
FDVH FULPLQDO FKDUJHV DUH L¢
FRRSHUDWH ZLWK MXGLFLDO SU

Q ZH IRFXVHG RQ LQWURGXF|
6SHDN2XW PHFEBRDQVPRAVRLUHG

RSHUDWHRDWH HQKDQFHG RXU |
VWUXFWXUHV GHGLFDWHG WR FI
LQYHVWLIJDWLRQ RI FRQFHUQV L
ZRUNIRUFH YLD RXU 6SHDN2XW !

:KLOZH ZHOFRPH WKH DEVHQFH F
SRLQWLQJ WR PRGHUQ VODYHU\
WUDIILFNLQJ ZH UHFRJQLVH WK
PD\ H[LVW SDUWLFXODUO\ ZKHQ
IXO0 VXSS\UMPDL@® FRPPLWWHC
FRQWLQXRXVO\ LPSURYLQJ RXU
ZRUNLQJ WRZDUGV RXU 0$3 W
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$VVHVVLQJ DQG PDQDJLQJ ULVN

+5'" SURFHVV ZH UHJIXODYDY\UkiYR¥E BRYWLOI DVVHY VP HEW GHSWK +XPDQ 5
SRWHQWLDO KXPDQ ULJKWY LIPS RO i 595%%9#R&%@W&MW%&N&WLRQQDL
\leT(?J';L)J(?KVI—?QD};JUH\PI—?S\?VQ;L%GMW%EP@%%HV W\SLFDO RRYE YR B ISR DQc

| XU ODZ ERPSQL '
VWONHKROGHUV i FROODLEP%%"”%Ha%ww&wgwmm\s?&%@” R G R B LG QWL

KXPDQ ULJKWV H[SHUWV DEGHQhBEY ZLWK RXU <
SDUWQHUV DFURVV WKH YDOXH FKQ)DL DV zHOO py XVLQJ +5'" PHWKRGRORJ\ FRQVL

SAWH- ¥REBEHLW Y MIFP PRIERQG VFRSH D
LQ WKH FRPPXQLWLHYV zKHwHquq\{/ﬁWsLKfqa HESHUGL\/Rlx)J(LééJ\Hé \@gé'é,g,ﬂ \52\}/@ ) YERSH D

DU
2XU SULRULWL KXPDOQ ULIKRM L \RESH RVHPMDWLRQ s URIMRQ SR LIEXP PR \y HISHU
LQFOXGH IRUFHG ODERXU FhE® ® LQJ F{d AP

KXPDQ WUDIILFNLQJ 7KHVH\LVYY " TER RQléL/gVPHG RXU ILQGLQJ
GHWHUPLQHG WKURXJK RXU +5™ SURFHVV ZHUH D UVH KXPDQ ULJKW
ZKLFK WDNHV LQWR FRQVLEVLD KWWK Q @K U)W H G HEQ WU R IRBHDE E)I?zb@wlR\SHUDWLR
ULVNV LQ FRXQWULHV ZKHDR & H REHUM WHU LDAN ZIHWOVai V.V P H VI\?/ PH RGRORJ\ IHV
DV RXU EXVLQHVV SURFHVS8HRYGEAE 1IDQ ERAQGBIVWLRQ IR® WK Q/YW\'Q &EE\%)@ZHUH %EH W
ULVMNRW XSSRUW WKH LGHQWRIIRPOWRZRQ RSHUDWLRQV 5 \Y%E‘N\Y\? QR H y DYS ,
SRWHQWLDO PRGHUQ VO D YSHR FHMMHW U &RPELIQS Qv 2 L W BVHPRGHUQ VO U
RXU VXSSOLHUV ZH XVH (FREOODHELWFEVWDQG VRXUFHV VXERARSWKRWERRY 0
VXVWDLQDELOLW\ ULVN DV&/MHIYHREHQMW GHIR VIUPHU-EMHLQI LQ 3HUVRQV 5HSRUW
RXU 5HVSRQVLEOH 3URFXUH§&|QWR§LDFOF§WM<WV y,QGH[ 5XOH RI /DZ

lg Fg &KLOGUHQ V 5LIJKWV LQ WKH
&RPELQLQJ LQSXWV IURP Y.RBYk @b#@wcb'é’@[D%JPQﬁQHUDWH DQ RYHUYLHZ
H[WHUQDO V*RJWFSHWWWD*LQP§QWHQWLDO PRGHUQ VODYHU\ ULVNV :H WDNH
'"HYHORSPHQWHRAPWWRY By vN EDVHG DSSURDFK DQG FRQVLGHU PRUH
RYHUYLHZ RI SRWHQWLDO EBW%W%\W‘#\?\QMH ¥ ZKHUH ZH VHH WKH
FRQVHTXHQWLDO ULVNV WR)OGRQG{H 4)9LAK él@\ﬁﬂ @ipoo

PRGHUQ VODYHU\ LQ ORQGL V RZQ RSHUDWLR

DQG VXSSO\ FKDLQV LQFOXGLQJ IRUFHG ODERXU
FKLOG ODERXU DQG KXPDQ WUDIILFNLQJ
DVVHVVPHQW DOVR SURYLGHV LQSXW WR RXU
GRXEOH PDWHULDOIOWQIVYVHVVPHQW DQG

ULVN PDQDJHPHQW IUDPHZRUN

Q RXU IRFXV DUHDV KDYH QRW FKDQJHG
FRPSDUHG WR SUHYLRXV \HDUV DQG UHPDLQ
DOLJQHG ZLWK RXU KXPDQ ULJKWV URDGPDS DQG
DFWLRQ SODQV

$V SDUW RI RXU +XPDQ 5LJ, \R'X@'mz%:ngUDwzgR@x/PDQ ULJKWV EDVHOLQH Z

;U
X
(an
~

@5
g%
2ot
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$VVHVVLQJ DQG PDQDJLQJ ULVN

,Q RXU VXSSO\ FKDLMMH VFRUHFDUGV IURP WK1 HVBFOGVVEDNWEZRRG VRXUFLC
‘H KDYH WZR GLVWLQFW P@%%B\P RYLGH LQIRUPRYWRQALFDOWKRQ
PDQDJH VXSSO\ FKDLQ ULVYXYWPEQP RIxQLW\ SHUIRUPKXQYFH P QG § RYGFUWIPED IHP HQ W
SURFXUHPHQW DFWLYLWLWWH'QHJLM’)\‘LHR@#WFK MPLISSXGIWHY WKDW DOO RXU ZR
ODQDJHPHQW 6\WWHP ''06 DRYHVVPHQW LQFOXGHV DYRHEWYRRJ QWIHURBOG PDUNHW
VRXUAQ) Z RRG DG SXS DG WH PDQDJHPHQW VA\VWHPV UHQRWHEGDWRE RERFPUQHVSRQVLEOH
5HVSRQVLEOH 3URFXUHPH(E\%DSYL!*MAH\\/%H'&LP\’Séﬁo'-F\ PIQBK CREX BROWPVWINRQH GR QRW
RWHUP DIMID® DQG VHYIEHY HDVXUHV WR SUHYHQW IRVEHG APARER¥RXUEREY ZKHUH FUL
KXPDQ WUDIILEFNLQJ DQG UHSRMUWHQV LW RPH Wk BRUWD QW

SHVSRQVLEOH 3URFXUHBUHRW GHIRHHVYWUQDO VRXYBK HYXEEHO W PHIPBWHQHG RU
P

‘H DSSO\ D ULVN EDVHG D R Ip\PH %VHG WRKEEDRWOWDPS YUYWV RI ZRUNF
VXSSOLHUV DJDLQVW WKH %)ng(gfgﬁgb mpﬁ@@@mm@wm YLRODWHG 7
&RGH RI 8RQGXFW IRU 6XS : UENKNQJ ZH XVH LQGHSHQGHQW Y
(FRO9DGLV D JOREDO SURYLHEKDYRH VWOWMHED EVOQWWKRHWIHEERPWWRE VFKHPHV VXFK
LQWHOOLJHQFH VROXWLR Q¥R WRGRGHQ\Y L O D 918 UD WWHEWE RS & 16& DG

ULVNV LQ RXU VXSSO\ FKDVYQ UTZRHN W QXHMWDRQREL WiL &Y B8 WikRHWR R ViU (QGRUVHP H
WKLV WKLUG SDUW\ WRRO H®HK@\QEHV DWKIER QFEX 8 R YV BEIYW Fii-RW LRGP0 Sy xHYKHLU V!
DQG UREXVWQHVV RI RXU 3R/ ERIQMLIRWHP HG DERXW SRWLHOWIHD X REPHERW RI KXPDQ

3URFXUHPHQW SURFHVV DG DNGDEOHNWXHV LQ RXU ngé"o'\/q:khb'i%DL'}RWWI@R%Q )XQGD
VFDODELOLW\ LGHQWLI\ VLIJQLILFDQW DGYHHRMAH YRR PWE HpoKME DW Rl

QpY/O XFK
s souuioo vevnno s DR EMPIIBRINTE b [T Rt XV BRE FkTb oo
FE;LL) WG DQG IRY FZHRR ® DERXY V\RXUFHG RUL

o0 :

(FR9DGLV ULVN DVVHVVPH
LQGLFDWHV WKH SRWHQW &&Uﬁ'&egy LY RIEP UM VYR QUL B FRXUFHV Z}

DUHDV HQYLURQPHQW OD GHFODUHG DV 3()& RU )6& FHUW
ULJKWV HWKLFV DQG VXVW®LQZHOIRGORENGHEH MWV & RVHNYROOHG “RRG DV D PLQLPX
5LVNV Rl PRGHUQ VODYHUWRQSMREKRRMUQLQJ WKHLU WKELWLRQAPLO! WR FRQILUP VX.
WUDIILFNLQJ DUH LQFOXGHWXWWDLRBEEARWE DKGLW IE®@WHIYYWp pLd AMAYXEH WL W

PHWKRGRORJ\ DQG LQWHJUWARNB & LLVQ HWLKH VOIOHEIRX @ L G FURXSBHY P RY WRKYH YDOLG

DQG KXPDQ ULJKWV ULVN \ORRUFRRQIRUPLWLHV RXWO BOHFEDPHRWRIuUlDOVRGY FHUWLIL
K&&G SDUW\ DXGLWRUYV YW bl & LB QMVWQWHPV UHTXL

W,
‘H VFUHHQHGXSSOLHU VLW VD HG E\ L
IRFXVLQJ RQ WKHEl' TRV QYK O\ QI VV\\ijeﬁ Hg@%ﬁﬂ@HﬁiﬁE&&fb@WLRQ E
FDWHJRULHV VXFK DV DO XI@% i F£ %%%%3 03 ZH HOJDIHG ZLWK WKH
LLDOYPHV|QSEEZV¥|$XVSFS£4NZ%F\|/ X Wi WHYEHON WDOG WKH ILQGLQJV ORUH

DR XK 0 CRe vy R XS Sok oo ovEeey
DVVHVVPHQWY %\ WKH HQG Q Q Q
E@b8HG LQIRUPDWLRQ RQ WKH VSHFLILF

RI'WKHVH VXSSOLHU H FRQWLQXH WR IROORZ XS ZLWK

H%
éggﬁh%jvﬁ\?HWDKF'u—t’Rg&VHv %8 #Ov WKDW KDYH QRW \HW SURYLGHG WKH
HGAQIRUPDWLRQ

VLWHV UHPDLQHG XQUHVS \%
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$VVHVVLQJ DQG PDQDJLQJ ULVN

ORGHUQ WANMXKNU\ ‘H KDYH QRW GHWHFWHG D@\ FIDVHYHRUDO DWWHQWLRQ WF

2XU /DERXU DQG +XPDQ 5L MR TEIRFFHERHPRGHUQ VOBREUWNDF WKHVUZKRVH HPSOR\H

ZHOO DV WKH &RGH RI &ROBKHNW YR @WsRIoR¥Y\RZQ FEHRMHFWIOR DMV ORQGL VLWHV KL
VWDWH WKDW ZH KDYH ]HURTWROW GG MV rgHpldg3 H Q VDLA WH. & I0WRRASM DS FRNE \RRUV
LQKXPDQH WUHDWPHQW R W SURSHUO\ PRD® HPG OKRDMHVWD FRQWUDFWRUYV

R

LQFOXGLQJ IRUFHG ODERXBRWKIQNE- BB PR L QR Y¥PHY H W KIS RMNFRRHF X6 RWWR @D A K H

WUDIILFNLQJ DQG RWKHU IRU JURXSV “6RIPH RILWKHDUHDV VXFK DV IRUH

VODYHU\ SURFHVVHY LGHQWLILHG LR® G XTHA BX\R BINNRMFRI UHODW

ZRUNSODFH HVVHQWLDOV RXDM G HGXFHVKBGWRWIYHUDJIH |

,Q UHODWLRQ WR IDLU ZRUNWNFIL EBRCGHLVW\LRRNVXHH DQG PARYWQD BWRIDQBHAURVYV WKH
FROODERUDWH DFURVV IXQRW IZRQW WRI DMK EDIHQFLHY (VWDEOLVKLQJ

EHWWHU XQGHUVWDQGLQJJQIR%RM\M/LLEFQ\DQQWVWMV%?

X
LPSDFWV DQG WKH SUHYHG@WORQ ®XHE \@ R W PHURIYRIQR %Pﬁ%fﬁ%\@éﬁ%%ﬁg \FNRKHC
PHDVXUHV DOUHDG\ HVWD EBQDVKHGE BQ RUUPRGHUQ V a JLVPY BRE GLUHSWO\ ER-
RSHUDWLRQV 2XU FRQVLGHUDWLRQ RI YXOI%HUDEOH :
JURXIS;Y WKHVH LQLWLDWL YRV H;AHH%%\(/HE\IQW WHG WRREBBDOHEHWWHKDW SURYLGH UHS
ORQGRZQ HPSOR\HHV DQG MErd-XeiyUHFUXLWPHQW WAILLROW K QIDIQAHG VSUMIFHV IRU W

OHDVHG HPSOR\HHV DV ZH8 EDQ\)“#WME?W%Y}ﬁOWMQ{\Aﬂ*@DQQBOWXW\K'D\W RXU S
ORW UHYHDOHG WK DW HWRBKLPL OV \D KLPK QWRYE\ IRU KDUYHV\

JRU RXU RZQ HPSOR\HHV DYRA}O0 DY FRAJMWHRUNVWDE RMK IR FOWWU\ RSHUDWLRQV LQ
LQ WKH YDDKH RFEDLHU KQRYWYRD@QWH SURFHVV WR KIQUHHBRQWHDFWRU FRPSDQLHYV
KDUVK WUHDWPHQW YLROUYRVEROQWHEEGH AW IUKQ W P HIQMU Y HY VOIDER R 8 HOUBAQER @YV LQV YV
FRUSRUDWH SXQLVKPHQW [RMRIRNVROURWYIMOFNOED RHG FZRRIMNHMMH & L %HDFAMG\RORVW RI R X
FRHUFLRQ DQG YHUEDO RUQMHXD®O WEXREB P VYXLGDQMH B TR QVILGRAHKBGZ VW KORYG ZRU
SRWHQWLDO ULVNYV FRPPLWPHQW WR ,/2 )XQGDWPHEKXQREDO NQRZOHGJH DQG KL

EHODWHG WR PRGHUO Vo DIWLRFF NV ZH \ K HIKSOHLEM MY W/ R FDROSD QLHV RQ D C
PHWKRGVY RI GLVFLSSLQH % ?(Dé %/ D SW HIG RSARL Q R YWDD OSRZJRDQHQW E
ZRUNHUV VXFK DV WKUHD }55' 5 EgLVV\(/LURD IILQD #_LDQO § EHRYR I\ RI
UHWDLQLQJ HPSOR\HHYV L%{w\% g %{L\}g Y ISU . E éﬁ% dWR FRQWUD
SDVVSRUWY RU ZRUN SHUP YA C% FROQHFWLROQ
FKDUJLQJ GHSRVLWYV RU U Hr UOOMWMPHIIQNG I ARV NDAK RS V ZR B/HKURDX WOIDDYREDOULVNY DQG WK
FRQGLWLRQ RI HPSOR\PHQWDIHW\ SURIHVVLRQDOV UHWGBWRGFWK R BW\EH AW LAV F XV VH C
WKH VLIQV RI PRGHUQ VO DMRUNVIKRSV RRUMHGVDIHW\ SURIH)
ODERXU LQ 7KH UHFRPPHIQIBWMW DRQVMEHVY DQG ZRUN |
HPEHG KXPDQ ULJKWV FRQRLW HUDWLR®D ¥ HDWWKRI H V

H[LVWLQJ SURFHVVHV VXFK DV RQ VLWH DXGLWV
KDYH VWDUWHG WR EH LPSOHPHQWHG
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7UDLQLQJ

7UDLQLQJ LV D NH\ HOHPH@®XPR QRXL V8 8 LDRDF P RGH U:® WOIPRHQL\DH MW KB UWSRUWDQFF
WR PDQDJLQJ SRWHQWLDORRRXHUDSWE DMHUY XOMGD L Q B R UOL XS SWUBUYLQIGHUVWDQG R
KXPDQ WUDIILMNUQLWHY \D\EBIVNQRY&/XV@ MKIDEOH 'H YKRZRWRHDOG UHVY KXPDQ ULJKW\
RI WKHVH ULVNV LQIRUPYV DG B AR\ RQ RXWO WUDLQEQX ¥ HYY PRGWHUQ VODYHU\ DC
SROLFLHVY DQG DSSURDFK DAUMUGBYWEBREYNG E\ RXU LQWIHUQFO VYRS )R UH VRPHVWX SSOL |
NQRZOHGJH DQG OHDUQLQEDMFRRY WKIOHYRRS LQWHEWDRQWR QD6 QWL GIHEF W KUR X JK
DQG HTXLSV UHOHYDQW WRDMHIZLIE® WRH WNIOOME O 8 WRFUFHH Y WFKURF YV LQFO X G
DQG SUDFWLFDO JXLGDQFH QG HRH® QUR (LFCH@RIWY. ILQWW KB DO +GWHUQDO PDQDJHPHQW
PRQLWRU UHSRUW DQG PBQRBHWLWNYHDQB\@REOLQHWR ODERXU DQG KXPDQ ULJKWYV
LQFLGHQWYV WUDLQLQJ LQFOXGHG D V SHEQMLRG HRFXWLR@V IRU PRGHUQ

_ UQ H,U \ WK D@ X QSNH HDFWLKBEW KDYH SDUWLF
HHngngEQJCEJ:l;(VSV\?'\i/FI{%FVY—lU %M\Y FL'& Ug R HQGBISW W DIYIVGIMYP HQW DOVR KDY
e S R S Y 2 o BhU W LS V|: R WK HERELTIL'G $B D GEHH BK ORK HRQ FHU V
: Q ' WUDLQLQJ VHVVLRQV IRU WKHVF
\HDUV ZH IRFXVHG RQ JHQHNU ZDUHQHVV

UDLVLQJ IRU KXPDQ ULJKW)\RD @® G H®IQCDIW & & GLUHFVQ Fd'l\évé EF?IYEIP VCXV\Q;%C/&(J
PRGHUQ VODYHU\ SUHY HQ\RERQ JDRWUHG KRSHM BLWIKH 8.2 %6%% I% XSSOLHU H
WKH 6DIHW\ DQG +XPDQ 5HSMRXUBHMHGLFDWHG RQOLQH W TRITWK Y
QHWZRUNV 7KHVH ZRUNVKRISYLVEDWOWH ®HDOXLUHPHQWY DQG ORQGL V
UHFRPPHQGDWLRQV WR VWISBSQURDEKQWRXKXPDQ ULJKWV DQG PRGHUQ

SURFHVVHV DQG JXLGDQFH PDWHW\LDDVIKRVWHG

PLWLIJDWLQJ PRGHUQ VODYH U\ NV, 7K

VSHFLDOLVWY WKHQ DSSO} % %@M&%{J\& XU URDGPDS IRU

JDLQHG ZKHUH UHOHYDQW v Vi FDSDELOLWLHY DFURVY

RSHUDWLROV VL V WR LQWHJUDWH KXPDQ ULJKWYV
LQWR DOO UHOHYDQW PDQODJHPHQW SURFHVVHV
7KLV LOFOXGHY WUDLQLQJ WKDW DGGUHVVHV WKH
H[SHUWLVH UHTXLUHG LQ ORFDO EXVLQHVVHV
FHQWUDO IXQFWLRQV PDQDJHPHQW VNLOOV DQG
JHQHUDO DZDUHQHVV UHODWHG WR PRGHUQ
VODYHU\ DQG KXPDQ ULJKWV
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(YDOXDWLIOQHFWKHNHQHVY RI RXU DSSURDEFK

2XU VXVWDLQDELOLW)\ 1UDRHZRBUN | TRR R IX S/F\,MLFRQURMHP\H-{ DSWHG RXU 0$3 K >
30DQ 0%$3 VHWV RXW WKH WDUJHWYV LIJKWV WDUJHW WR 5HJXODUO\

DQG PLOHVWRQHV ZH QHH®L@RH RKIUHME Wr 0$3 WQHHH*WLL\mQHV\ZFm RXU ULVN ED
PHHW RXU DPELWLRXV VXVADDHOBROWLMWAXHG WR JDLQHIBWYVLHKRAFHAQBAJKH SURFHVYV
FRPPLWPHQWYV GHSWK XQGHUVWDQGLQJ RpSFKPRRVWLEDIKMWBFWH RQY 7KLV |

'LOLJHQFH +5" \
‘H FXUUHQWO\ GR QRW KDYH DQ\ GHGLFDWHG WUDQV"W"RQ WR D FRQWLQXRX

WDUJHWYV UHODWHG WR P RGH UL/ \DOB YW \EDY HG DQG HUM RXU DFWLRQV
WDNH D KROLVWLF DSSUR DPFXQW RHR XN ULRKMMNY WK RYANO o
.3,V IURP YDULRXV IXQFWLERXOWR BYUDBDVFWHELWLHYV ¥R \éH FRQVLGHUHG
H[LVWLQJ SUDFWLFHYV vxsélﬁRJRAS@b{WHkG(@@(WLDLEIH\NWEBu-Qi '"HYHORS|
DSSURDFK WKHVH LQFOXGWMKGIWMHBVHWRBEYG RQ VWUHBIWKMORQH GHWDLOV RQ 0%$3
HPSOR\HH VWDWLVWLFV KHOOCWKR DQBEHVO\WHWHPY WR WDHYH@W BEBDSURJIJUHVY VXSSR
HQYLURQPHQWDO HPLVVLROYNMKOWE YORCBWORYV DQG WHRWEA BIQRPWYHUVH
FRPPXQLW\ LPSDFW DV VHVVPHIAWN DQG

6SHDN2XW UHVXOWYV :H PRQLWRU WKH

SHUIRUPDQFH DJDLQVW WKH VHW WDUJHWYV DQG

UHSRUW WUDQVSDUHQWO\ RQ RXU SURJUHVV LQ RXU

6XVWDLQDEOH 'HYHORSPHQW UHSRUW

$SSURDFK SURJUHVYV SURJUHVYV I1H[W VWHSYV

BROLF\ DQG JRYHYHYDOEHG RXU SROLFIGDMWHB RXU +XPDQ (MWRWEYLVK D FRQWLQXR
&RPPLWPHQW WR VWH®OIHDY WKW WDNHKRO KB DW LLAQIF OW G DG D URED D Q GHPUHIAW DK URD FK
JRYHUQDQFH V\VW H MWW & QPUH WHSHW W VI RORP WRUL RRPELOQHEZ KHRXSRAMGDFWLRQV RQ
KXPDQ ULJKWYV YLROBSMWRERR Y QR HQVIXOLEH DRPLBR ZH @MW F O H DUIKWPILHEKBIIRPUH XOU
UHPHG\ DQ\ DGYHUVPHUREY BMBDUWPHQIHWT XLUHPHQWYV IRU CERADL@ RBW DMVELRQYD JHP
SURFHVVHV
'XH 'LOLJHQFH ,PSOHPHQWHG RXU KKPIRP JQBHKWHG D GHWHIXIO® WA\YUHX LRHZ WKH
7DUJHWYV WR KDYH URPOGG B IGWYHORSWEKHBXRO RQLIKWYV "XHIHHEWINE@RH VY RI RXU |
'XH 'LOLJHQFH +5"WK®@ bDIGQGLQJIV IURP WKHSIVQIRWL D O QJ RXN FESNBBWHORRIDWQ $ E MR VX
RSHUDWLRQV E\ DY EWFRH QW ,Q WRRSDBYHQWH PLWLJDMWH. RHUQHFE@ GS 8 R WHHVQWD Q C
LPSDFWVY DGGUHVVKEPE\Q ULIJKWYV LPSDKEXWPDRWLQKWEHL(PVE D FLSSIRSURMEPWRYD UW R
ZHUH UHSBR®/GIG LQRXU VXVWDLQDELOLW\ PDQDJHPHQW
RSHUDWLRQV SURFHVVHVY DQG DUH PRQLWRUHG LQ RXU
HVWDEOLVKHG V\VWHPYV

6XSSOLHU ULVN DWW RWEPHQRXU 5HV SHR @ ¥ UEGI H\GX S S O L H U) REKWRGFRQIDRXY

&RPPLWPHQW WR PBWREBWHPHIQMW B URFBIYE DRRBBORZHG XS ZL WKSIU®R GHIBMGW DQG DS S

DQG FUHDWH JUHDWHUHMQ@BIGV S D UWXOSS\OX W DUIQADHEY. O L W\ U L \INN EDMVIBSBZARENQ W V R |

LQ RXU VXSSO\ FKDIRFX VWKIRKQKWRHUK L JKUXYS\SOLMNYV  $W WERYHUGE ®I DOO NH\ VXSS

5HVSRQVLEOH 3UR FOUMHIHRIM H V VXSSOKISSYIZAHIM ZHUH VRX0 & IZKHVIVD U RN FDW |

SURFHVV IXUWKHU HY DO XDW HS KHLIKDIMY IEHEMHQ W R Q GV K X VRARIULLGHDFEA OYLAIV \ U
VXVWDLQDELOLW)\ UIDWNWDR YW \DAPHYAESODMBHVVPHQWY ZKHQ
DQG VXSSOLHU VLWHVHVUHPDUKHG XQURYSROQUGYLIYJ QHZ VXSSC
FODVVLILHG DV KLJK ULVN DW \HDU HQG

*ULHYDQFH UHSR,Q ZH KDG UH, ( LQGLYLGXDO RIRHW LZWABHHDAMR DO O
6SHDN2XW LV ORQGBESNDN2XW DQG RWKUHFRUGHG UDLVLQJ WRELNYXWXFKVDADJIHV ZLV
DQRQ\PRXV JULHYDIQFHLEKQWYHDHUH U ZRUN UHODWHG KDQDXWPRQW GLQFMHWLRQ L
RSHUDWHG E\ DQ LYGRYSHUGROWXPDQ WUHDWPHQW ODERXW BUARK@NQ WD IZHWAK VWD Q
WKLUG SDUW\ WKURXJK ZKLFK KHDOWK DQG HQYLURPRRHGXUHY VXRE HQV X!
DQ\RQH FDQ UDLVH FRQFHUQV RQ DQG EXVLQHMWWR IFOWHWREMHFWLYLW\ DQG LQGH
SRWHQWLDO YLRODWLRQV WR RXU &RGHHUH UHODWHG WR PRG MWKH \VLQNWHWNUALRDWLRQ
Rl %XVLQHVV (WKLFV KXPDQ WUDIILFNLQJ

7UDLQLQJ &RQWLQXHG DZDUH@H SV LEHRL YUDRGLQJI7DBERFWQRXNPROIGPDS IRU

"RUNLQJ ZLWK H[WHJ QDO 8 [WHOWQLQJ WRU KDWY HPSIORIBEEW IRYLDGQQIPBSDRVHIWYV YV D

DQG FRQGXFWLQJ DERWNUH® @ RWINYIKRISQOZ RRKPEBHE G LYH LQWRXPREXMLQ WVO\DH\HWR LQ

VHVVLRQV WR UDLWODXBUMN Q@RWBYKXIPD QHIAUKMYHGLWROLQH WWXPD@QLQUJIKWY LQWR UH

KXPDQ ULJKWV ULVMS§HFLDOLVW QHWZRRINYDRHBNIRWS.DOREG HP QQEIMWPHHRPIW SURFHVVH
+XPDQ 5HVRXUFHV $FW REOLJDWHG FRPSDQLHV



ORQGL *URXS ORGHUQ 60DYHU\ 6WDWHPHQW

$SSHQGL]
2EOLJDWHG FRPSOKIBHWRGHUQ 60DYHU\ $FW IRU W

&RUSRUDWH &RUUXJIJDWHG 3DFNDJLQJ JOH[LEOH 3DFNDJLQJ

ORQGL SOF ORQGL $QVEDFK *PE+ ORQGL %DJV OLHOHF 6S ] R R
ORQGL &RUUXJDWHG 3RODQGREBGLRO®IV ZLHFLH 6S ] R R
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ORQGL ,WDOLD 6 U O
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ORQGL .DOH 1REHO $PEDODM !
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ORQGL 3R]QD6 6S ] R R
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ORQGL 6ROHF 6S ] R R

ORQGL WDPWL D V

ORQGL WDWL :KLWH 3DSHU V
ORQGL 6W\ULD *PE+

ORQGL 6]DGD .IW
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ORQGL *URXS ORGHUQ 60DYHU\ 6WDWHPHQW

$SSHQGL]
ORQGL +LQWRQ ,QF )LJKWLQJ $JDLQVW YRUFHG /C
&KDLQV 5HSRUW

7KLV $SSHQGL[ DGGV UHTXLKDB\G IBMWDLORZRUVN Rl YXGEHRHABE LDWY WRQ PHDV X L

ORQGL +LQWRQ ,QF IRU WK RGHIULQ VQ@MLYCHW \
\HDU -DQXDU\ WR UHPHGLDWLRQ RI IRUF

LQ DFFRUGDQFH ZLWKIHV\F?H[I?/&;}:%E{IgNBéy VXSSO\ FKDRQUDRIGL\OMHSHDERXU DQ

$JDLQVW )RUFHG /DERXU D QW @cWR DVVHVV DQG FIPI—QP%"GY_\%W’Y_RQ Rl ORV'
/IDERXU LQ 6XSSO\ &KDLQ $FWLMNKH -$FwW® =
vxuLQJ rxY KRS

3URFHVVHV IRU Hg
%WXVLQHVV VWUXFWXBEbL® WL BULMWRIHOWIHG DR GHVRXIUEBERFFHVVHY GLG Q

DQG VXSSO\ FKDLQ GHWDLO RQ SDJHV DSSAAX @R LRI QWY RI IRUFHG OD

ORQGL +LQWRQ ,QF RSHUDWR®GLsHRWRQ PRQGL +LQWRERXE QI RYY RSHUDWLRQV

H 55 LQ RXU 5HVEKRGRLERQRVHTXHQWO\ ZH Gl
IB%;ULF?[VXpRDQWﬁ%l\EHUV\S/aRggE%ggﬁxum%@v?%URFva WRWRBHBEWPHPHQW DQ\ UHPHGLD

VXVWDLQDELOLW\ ULVNV DQRABV¥HWY RWSSWORHUWGH UHPH
IRQGE ) REUXDUL  TROGRIHHIRUPPQFH 1RQH RI WKHIRWBHY O®FRXU RU FKLOG OD

DFTXLVLWLRQ IURP :HVW )UNB¥ %%*\I;%WUFUHHQHG ZHURILERBQRAHLHG DV

&R /WG 7KH FRPSDQ\ LV Ix6blKk U 7UDLQLQJ DQG DZDUH(
LQFRUSRUDWHG LQWR WKH OlRQE YUY RKS MPEHU &R /WEO A WY RKGRNHMY RI ORQGL +LQ
-UDIW 3DSHU EXVLQHVV DQG/NWIIOLHU IRU ZRRG ILEUH DRGODDERANQ® WR ORQGL WUDL
RSHUDWLRQDO PDQDJHPHQW R P RQAHQ@IP ISDUWQHU $ GHYWDROWEP BHVENY KXPDQ ULJKW\
WKH $PHULFDV EDVHG UHYLHZ RI WKH VXSSIQUUHY ¢ iODEWKG DQG FKLOG O

7KH +LQWRQ PLOO KDV DQ D >ND'|8:>'R#B§BHE5\ARDERXU RUGHKVLOWGL PIRE RXQY KOI\H

RI URXJKO\ WROOHV RE s XFWHG 7KH VXSSOLHU KDV
FRUH RSHUDWLRQ L(?YQROYH@WIEQ\P\YQ’(&M-HG DV PHGLXPY OFZXRBWLQJ HITHFWLY

SXUFKDVHG ZRRG FKLSV LQWRERXIS DR K¥PDQ ULIJKWVSODVEIURKHRXHK WR HYDOXD W
LV WKHQ VXSSOLHG WR FXVR/)&L#)AJU}\YNR\U:UHHQLQJ SURFRYRXWHWWRUWY WR SUHYHQW
IXUWKHU FRQYHUVLRQ LQWU HU,7dRE J &R /WG SXBOMWKHBIWRHBEYNG ODERXU DQC
‘RRG FKLSV FRQVWLWXWH Ll KA L Chde D D0 IRUFHG D@ RXXUEXQYGQHVY DQG VXSSO
PDWHULDO XVHG IRU SXOS &£ XSSO\ FRDURWHWSRMUW\ ORQGL *URXS

$GGLWLRQDO NH\ SURFXUHLHUHH\ALLﬁQQWLPV@g/QZDS[%%VgFsg)uH . LQFoerHﬁORQGL +LQV
LQFOWBFHKQLFDO SURFXUHP
FKHPLFDOV DQG WUDQVSRUW R PVVHVY DQG PD&WMQW@VW Q

1R HYLGHQFH RI IRUFHG ODE®RY¥F RRUERIQTE ZLWK WKH UH
BROLFLHY DQG GXH GDORXHIPFNHRXQG DQG WKMAKPIDHNHNVD DQG LQ SDUWLFXOD
SURFHVVHV FOHDU FRPPLWPHQW WR FR®WHOXRXYV, DWWHVW WKDW , ¢

DQG IXUWKHWKRN\VIQVREFRDWLRQ FRQWDLQF

S H
$V SDUW RI ORQGL DOO *UR%& %ﬁ_EF L OV LW\ RU HQWLWLF
DQG GXH GLOLJHQFH SURFHVVH >|S'\E)'0L 'V R PHDV)ﬁ/OBDHV\A,ﬁ/\éwR B\ NQRZOHGQJH DO
RQ SDJHV ~ DSSO\ WR 0RQGQ +LQWRQGL +LQWRQ VXSSQ H*LBJM_@HQE%FUHDVRQDEOH GLO
,QF LQWHJUDWHG LQ WKH JURXSZEGW WKH LQIRUPDWLRQ LO \
EOH 3URFXUHPHQ

5 RQV.L F
JRUFHG ODERXU DQG:REL @Gk vxssoLnuv v BUG i/ P20 B 5%

ODERXU ULVNYV SRWHQWLDO VXVWDLQDELO Y\ U4 LR VTR PUHBY uwL o
5LVN LQ RXU RZQ EXVLQHWHREWIRRQPHLRWY ODERXU BRRVKXPDQ
Q WKH ULVN RI IRUFHG WDERYy BYELFY DQG VXVWDLQDEOH

FKLOG ODE®RGU 4IQWRQ v SURFXUHPHQW ZHUH DVVHVVHG DV

RSHUDWLRQV ZDV HYDOXDWHRWINRWRPO KLIK ULVN &RQVHTXHQWO\ QR
IXUWKHU LQ GHSWK DVVHVVPHQW RU

$V SDUW RI WKH ULVN DVVHNVRHRWVIZHQ PHDVXUHY ZHUH UHTXLUHG
FRQVXOW DGGLWLRQDO H[WHUQDO UHVRXUFHV

VXFK DV SXEOLF KXPDQ ULJKWV LQGLFHYV

DQG ULVN VFUHHQLQJ SODWIRUPV %DVHG RQ
WKH DVVHVVPHQW RI VXVWDLQDELOLW\ UDWLQJ
SURYLGHU (FR9DGLV FKLOG ODERXU IRUFHG

ODERXU DQG KXPDQ WUDIILENLQJ LQ WKH 3DX0 'L-XOLR
PDQXIDFWXULQJ RI SXOS SDSHU DQG

SDSHUERDUG DUH UDWHG DV PHGLXP ORZ 0DQDJLQJ 'LUHFWRU ORQGL +l1
&DQDGD LV UDWHG DV D YHU\ ORZ ULVN $SULO

FRXQWU\ EDVHG RQ YDULRXV LQGLFHYV ., KDYH WKH DXWKRULW\ WR E|I
UHODWHG WR (QYLURQPHQW +HDOWK YLQWRQ ,QF

BRFLDO +XPDQ 5LJKWV DQG *RYHUQDQFH
,Q WKH *OREDO 60DYHU\ ,QGH[ &DQDGD
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