IMS Policy Statement

of Mondi Stambolijski EAD

Who we are

We are Mondi Stambolijski EAD - part of Mondi Group, a
leading global packaging and paper producer, employing
around 26 000 people across more than 30 countries. Our
company has a leading position among the largest
producers of kraft paper in the Balkans using renewable
sources, with more than 65 years of experience in the pulp
and paper industry.

What we do

We are a traditional Bulgarian producer of high-quality
sack kraft paper for a variety of end-uses using renewable
energy sources every day.

Our purpose

We at Mondi Stambolijski EAD contribute to a better
world by making innovative, sustainable packaging paper
solutions reflecting our purpose for being sustainable by
design.

Our strategy: Delivering value accretive growth,
sustainably

Mondi's strategy is to deliver value accretive growth
sustainably through our four strategic value drivers. Our
strategic approach allows us to build on the competitive
advantages we enjoy today, and sets a clear roadmap for
our investment and operational decisions so that we can
continue creating value in a sustainable way into the
future. MAP2030 sets out the actions we are taking to
achieve our 2030 sustainability commitments.

1. Drive performance along the value chain

Qur passion for performance will always be central to the
way we run our business - from our focus on commercial
excellence and lean processes, to rigorous quality
management and operational excellence programmes that
enhance productivity and efficiency.

2. Invest in assets with cost advantage

We focus on driving organic growth, strengthening our
cost competitiveness, enhancing our product offering,
quality and service to customers and improving our
environmental footprint. We satisfy to the maximum extent
the energy needs of the company through using
renewable sources and utilizing the residual energy from
the technological processes while continuously improving
our energy characteristics
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3. Inspire our people

Ensuring the safety of our people always comes first.
Above all we look to develop a 24/7 safety mindset.
Enhancing the skills of our employees is a key part of
developing an agile and motivated workforce that is
capable of delivering our strategy and driving success in a
sustainable way. We consult with them and engage them
in various projects to improve our Integrated Management
System.

4. Partner with customers for innovation

Working with our customers to create high-quality,
innovative and sustainable solutions is key to our long-
term success.

Our Integrated management system (IMS)

We understand and manage risks and opportunities by
continuously planning and implementing measures and
initiatives. Our integrated management system helps us to
achieve sustainable growth by linking our purpose and
strategy with our operational plans. It provides us with a
framework for setting company’s annual objectives and
targets that drive continual improvement of our overall
performance and embeds performance best practices and
technologies in every step of our daily work activities(
designing a project, procurement, implementation, etc.).

We guarantee that all our products, services and activities
comply with the applicable legal and other requirements to
which our company adheres. These include requirements
of stakeholders, Mondi Group, as well as certain standards
related to issues concerning IMS.

We strictly comply with the requirements of 1ISO 9001, ISO
14001, ISO 45001, ISO 50001, ISO 27001, FSC® standards
(FSC-C117390) and apply them in our everyday work as
our basic principles.

This policy will be reviewed and updated periodically to
reflect latest developments and will be communicated to
all members of the organization and will be available as
well to interested pam@,@% —
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Monuruka no UCY

Ha Moﬁnu CTaM66nu'ﬁ'¢Ku Vil

Kou cMe Hue

Hue cme MoHgn Crambonuicku
lpyn - BOAELla MeXAyHapoLHa rpyna 3a MpOW3BOACTBO Ha
XapTWa W OMaKOBKW C MPOU3BOACTBEHY MOLLHOCTU B Hag 30
cTpaHu 1 ¢ okono 26 000 cnyxutenm. Hawata KoMnaHus e
nmpep cped Hal-ronemMute NMpPOU3BOAUTENM Ha KpadT XapTus
Ha Bankannte W uma Hap 65-ropuweH onwuT B LENYNO3HO-

EAl - yact ot MoHau

XapTuneHarta UHAYCTpuS.

KakBa e Hawara gedHocT

Huwe npou3eexagame BUCOKOKaYecTBeEHa KpadT xapTus B
Bbarapus, M3noN3Baiki Bb30BHOBAEMMU EHEPrUIAHN N3TOUHWULM
BCEKM LeH. HawmaT npoayKT MMa MHOroBpoitHN NPUAOKEHUS.

Hawara uen

Huve B8 MoHan Ctambonuitckn EALL aorpuHacaMe 3a eauH no-
Lo6bp CBAT, Cb3AaBaliknU MHOBATUBHM U YCTOMUMBK PELLEHNS
3a NPOU3BOACTBO Ha XapTHA W OMaKOBKKM, OTpassBally HallaTa
Len Aa U3rpakaaMe yCTOMUMBOCT OT CaMOTO Hauaso.

Hawara crpaterna: Hue crTumynupame
CTOWHOCTTa pa3sBUTHE NO YCTOHYME HAUMH
Crpaternata Ha MoHan e ga cTUMyupa no yCTOWUMB HauuH
pasBuTME, MOBMULLABALLO CTOWHOCTTA, YpEe3 HawuTe 4YeTupw
cTpaTermyeckn mexaHuama. CTpaTernyeckusT HU MOLOXOA HU
Mo3BO/NIABa fAa HaArpaKhaMe KOHKYPEHTHUTE NpefuMCTBa, Ha
KOWUTO Ce pafBame [HeC, U Orpeaens fCHa B13WA 3a HalumTe
WHBECTULMOHHU 1 OMepPaTUBHU PELUEHWS, Taka Ye A4a MOXEM
L2 NPOABIKMM [ia Cb3faBaMe CTOMHOCT MO YCTOMYMB HAUMH B
6baewe. MAP2030 (Mnav 3a aeiicteue 2030) onpeaend
LeWCTBUATa, KOWTO NpefnpueMame 3a NOCTUraHe Ha Halmre
aHra)KUMEHTK, CBbp3aHn ¢ ycTonumeocT 40 2030 r.

MOBULUABALLO

1. MopobpsiBaMe pesynTaTuTe CH NO BepUraTa Ha CTOHHOCTTA
Halwara cTpacT KbM MOCTUraHe Ha BUCOKWM pe3ynTaTi BuHaru
e Obae OT OCHOBHO 3HAYeHWe 3a HauuHa, Mo KOUTO
ynpaensBaMe Hawmst 6u3HeC, B T.MY. HACOMEHOCT KbM
TbProBCKO CbBBbPLIEHCTBO M ACHU MPOLLECH, CTPOTMU NPorpamu
3a  ynpaBfeHWE Ha  KauyecTBOTO M OMEpPaTMBHOTO
CbBLPLUEHCTBO, KOUTO MOBWLIABAT MPOW3BOAWTENHOCTTa W
epeKTUBHOCTTA.

2. UHBecTupaMe B aKTHBH C LLEHOBO NPeAUMCTBO

Hve ce dokycupame Bbpxy CTUMYAMpaHeTo Ha eCTecTBEeH
pacTex,  MOACWIBaHE  Ha  KOHKYPEHTOCMOCOBHOCTTa,
nonobpseaHe Ha MpepJfiaraHeTo Ha MNPOAYKTH, KavyecTBOTO,
obCny>KBaHETO Ha KIMEHTU U rofobpsBaHe Ha eKOIOrMYHUS
oTneyaTbK OT AEWHOCTTa HU. 3ajoBonsBaMe B MakcuMMarHa
CTeneH eHepruitHuTe notpebHOCTM Ha d¢upmaTa upes
M3Mon3eaHe Ha Bb3OOHOBAEMW EHEPrUUHW U3TOUHWLM U
OroO/30TBOPSBaME OCTATbYHATA EHEPrUs OT TEXHONOTUHHUTE
MPOLECU KaTo HerpekbCcHaTo nogobpssaMe  HawuTe
EHepruifHY XapakTepUCTHKK.
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3. BabxHOBsIBaMe HaLUUTE CNY>KUTENH

OcurypssaHeTo Ha 6e30MacHOCTTa Ha HallMTe Xopa BUHarM e
Ha Mbpeo MacTo. lpeay BCMUKO ce CTPeMWM fia passueM
oCb3HaTa KynTypa no 6e30nacHoCT Ha PaboTHOTO MACTO U
M3BbH Hero. [logobpsABaHETO Ha YMEHUATa Ha HalwmTe
CNYXXUTENN € KMKYoBa 4acT OT PasBUTMETO Ha bBKaBa U
MoTUBMpaHa paboTHa cuna, KOATO e cnocobHa Aa peanusupa
HalwaTa cTpaTerMs v Aa CTUMyaMpa ycrexa Mo ycTowuuB
HauMH. KoHcynTupame ce ¢ TAX W M BbBAMUAME B PasfiudHu
MpoekT# ¢ uen noaobpseaHe Ha MHTerpupaHata Hu cuctema
3a ynpasneHvie

4. Nocturame HOBaATOPCTBO Ype3 NAapTHLOPCTBO C KNIUEHTUTE
PaboTata o HawuTe KJIMEHTU 3a Cb3haBaHe Ha
BUCOKOKayeCTBeH, MHOBATUBHA U yCTOVILIVIBVl pewenHusa e oT
KNOYOBO 3HayeHWe 3a Halumna AbroCpoYeH ycnex.

Hawara UnTerpupana cuctema 3a ynpasnetine (UCY)
PasbupamMe W ynpaensBamMe PUCKOBETE U Bb3MOXHOCTUTE
ypes HEeMpeKbCHaTO MaHMpaHe W BbBEXAaHe Ha MepKu U
uHMumaTmeK. Hawarta VIHTerpupaHa cucteMa 3a ynpasnedue
HM noMmara ga MocTuraMe YCTOWYMB pacTex, CBbp3Baliku
HalMTE Lenn 1 CTpaTerum ¢ onepaTMBHUTE HU NAaHoBe. T Hu
ocurypsiBa pamKaTa, B KOSITO OnpejeniiMe HaluTe roguliHu
LenM M 3afaus, Kato MO TO3M HauMH HenpeKbCcHaTo
nogobpsisamMe LANOCTHOTO CW MNPeACTaBsHE M BbBEXAaMe
Hait-1o6puUTe NPaKTUKM U TEXHONOMMM Ha BCEKW eAnH eTan oT
exegHeeHaTa HuM paboTa (NpoeKTupaHe,  3aKyrnyBaHe,
BbBEX[aHe B eKCrnoarauus n Apyru npouech).

Hue rapaHTMpame, Ye BCMYKM HalUM MPOAYKTH, YCayrn
[EeMHOCTN CbOTBETCTBAT C MPUMOKUMUTE 3aKOHOBW U APYTY
U3NCKBaHWS, KbM KOUTO KOMMaHWsiTa HU ce MpuabpXa. Tesn
W3NCKBAHMA  BKMIOYBAT  M3UCKBAHUATA  Ha  BCUYKK
3auHTepecoBaHn cTpaHW, MoHamn [pyn, KakTo 1 onpenenexu
CTaHAapTH, CBbP3aHW C BbNpOoCcKTe, Kacaelwm WHTerpupaHaTa
cucTeMa 3a ynpaBneHue.

Hue HanmbnHO cbOTBETCTBAME Ha U3UCKBaHWATA Ha
craHgapTy 1SO 9001, ISO 14001, ISO 50001, ISO 45001, ISO
27001, FSC® cranpaptvte (FSC-C117390), kato
npunaraMe B Halwara eXedHeeHa paboTa KaToO OCHOBHM
MPUHLMMN.

Tasn nonuvtuka LWe 6'bﬂ,e pasrnexgaHa W axkTyanusupaHa
NnepuoanyHoO, 3a Aa OTpasfaBa BCUYKM aKTyanHU nNpoMeHu, U
we 6'b.El,e KOMYHUKKNpaHa YHUTENN Ha KOMNaHudaTa
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