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Background: Who we are and why our SEATs  
are important
Mondi is a global leader in packaging and paper, delighting 
its customers and consumers with innovative and sustainable 
packaging and paper solutions. Mondi is fully integrated across 
the packaging and paper value chain – from managing forests 
and producing pulp, paper and plastic films, to developing and 
manufacturing effective industrial and consumer packaging 
solutions. Sustainability is embedded in everything Mondi does. 
In 2018, Mondi had revenues of E7.48 billion and underlying 
EBITDA of E1.76 billion.

Mondi has a dual listed company structure, with a primary listing 
on the JSE Limited and a premium listing on the London Stock 
Exchange. Mondi is a FTSE 100 constituent, and has been 
included in the FTSE4Good Index Series since 2008 and the 
FTSE/JSE Responsible Investment Index Series since 2007.

We have over 26,000 employees working across more than 
100 operations in more than 30 countries around the world. 
With this scale of operation comes responsibility: our customers 
and the world need new solutions from us, namely high-quality 
paper and packaging that’s fit for purpose, competitively priced 
and designed to be reused, recycled or composted.

To deliver against this strategy, we recognise that there is a 
broad range of stakeholders who have an interest in Mondi 
and its activities, and on whom our operations and products 
have an impact. An important part of our approach to doing 
business is engaging actively with our stakeholders, to better 
understand and respond to their concerns. This includes 
shareholders, customers, employees, suppliers, governments, 
non-governmental organisations (NGOs), academic institutions, 
local communities, certification bodies and regulators, as well 
as the media. This engagement happens at a global, national, 
regional and/or operational level, with our approach being one 
of both informal and formal multi-stakeholder engagement and 
dialogue, with regular and transparent reporting. 

Socio-economic and environmental conditions form an 
important backdrop to Mondi’s contribution to the sustainable 
development of the regions that we operate in. 

Our formal and transparent assessments of the impacts of 
our industrial activities on the socio-economic environment 
of host communities and regions are carried out periodically. 
This process, known as the SEAT (socio-economic assessment 
toolbox), is a series of face-to-face, open dialogues with our 
stakeholders, and is facilitated by an independent third party. 
The results of the assessment are published in a detailed SEAT 
report and distributed to stakeholders. 

The SEAT approach was introduced in 2005. The intention was 
to support our pulp and paper mills and forestry operations 
in creating open and transparent dialogue with their local 
communities. Through the SEAT process we’re able to 
strengthen our understanding of where our impacts are and what 
our stakeholders expect. In some locations, SEAT assessments 
are also used to inform the preparation of stakeholder 
engagement plans. 11 of our 14 mills and forestry operations 
(79%) to date have done a SEAT assessment at least once. 
These operations are located in Russia, South Africa, Poland, 
Slovakia, Bulgaria, Czech Republic and Austria.

About this report
This report presents the results of Mondi Frantschach’s first  
SEAT assessment. 

It is available in English and German, and reflects the issues 
raised by stakeholders during the SEAT sessions, as well as 
related responses from the mill’s management. 

The remainder of the report content is divided into the following 
sections:

Section 2, Assessment objectives and methodologies, 
introduces Mondi’s SEAT (the tool, its methodology and its 
process) and confirms our objectives for conducting a SEAT in 
communities where we operate. It also presents details on the 
SEAT team and the key stakeholders invited to participate.

Section 3, Overview of surroundings, provides geographical 
context, with a brief overview of the Lavanttal Valley where 
the mill is located, as well as selected key economic and 
demographic statistics and a map of the region.

Section 4, About Mondi Frantschach, presents details of the 
Mondi Group and of Mondi Frantschach specifically, describing 
the mill’s social and economic contributions to and impact on 
the community/region where the mill operates. This section 
also explains the social management systems in place at the 
mill – its approach to and performance in terms of employment, 
communication and community engagement. It also provides 
information about the mill’s environmental performance (energy, 
carbon, waste, air emissions, and certifications in place) and its 
approach to wood procurement. 

Section 5, Results of the assessment, reflects the issues 
raised and comments made by stakeholders during the SEAT 
sessions. It is divided into ‘positive findings’ (i.e. aspects that 
the mill has been commended for, in terms of its approach and/
or performance) and ‘challenges identified’ (i.e. aspects where 
some stakeholders voiced concern or expressed their further 
expectations of the mill). Individual findings have been grouped 
into broader categories of issues (e.g. communication, safety, 
environmental performance, employment and labour), with 
management’s feedback and response provided for each finding.

The report concludes with a glossary of terms and contact details 
of the SEAT team.

All SEAT reports are available on our website at  
www.mondigroup.com/SEATS

Section 1: Introduction
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Section 2: Assessment objectives and methodology

Objectives
The goal of any Mondi SEAT process is to obtain a thorough 
understanding of how our stakeholders perceive a mill or 
operation, and what the positive and negative impacts are of that 
operation on the surrounding communities and stakeholders.

The Mondi Frantschach SEAT is no exception, with our primary 
objectives having been:

to ensure a systematic and regular update of 
our understanding of the area’s socio-economic 
context. This includes appraisal of social, financial, 
political and environmental trends as well as of the 
community’s developments, needs and expectations

to establish new and/or strengthen existing 
stakeholder relations and networks, and enhance 
our communication with all

to assess our community initiatives and identify 
where improvements are needed through social 
agreements with the community

to receive open feedback from our stakeholders, 
and improve awareness and perception of the mill in 
the community

Methodology
Mondi began to use the SEAT process when it was part of 
Anglo American plc. Subsequently, and in collaboration with our 
sustainability partner, Environmental Resources Management Ltd 
(ERM), we have reviewed and adjusted the SEAT methodology 
to better meet the needs of our forestry, packaging and paper 
products business. 

As with all recent Mondi SEATs, the Frantschach SEAT process 
included the following key steps: 

profiling our operations and the communities that 
we most directly impact

engaging with all interest groups in the area to 
identify the real and/or perceived positive and 
negative impacts of our operations

producing a carefully considered management 
response to all issues, taking into account 
community and business needs, minimising or 
mitigating any negative impacts, and ensuring that 
local communities do benefit from Mondi’s operations

compiling and publishing a detailed and transparent 
SEAT report that captures the main issues raised, 
Mondi’s response and an action plan to minimise 
any negative impacts

The SEAT report is then widely distributed to all relevant 
stakeholders and Mondi employees, and provides the basis for 
continued and positive community engagement and relations.

After profiling the operation and its community, and identifying all 
relevant stakeholder groups, the process involved individual panel-
based sessions with those stakeholders. The panels consisted 
of the core SEAT team and, in some instances, one or two 
members of the mill’s management. While the mill’s management 
was excluded from all sessions with employees, contractors 
and wood suppliers (to encourage freedom of expression), they 
did participate in sessions with all other groups. Having the 
mill’s management present helped to ensure direct and effective 
communication as well as accountability for issues raised.

To ensure full transparency and objectivity, Mondi appointed ERM 
to facilitate all SEAT sessions. An interpreter was also present at 
all times. A passive interview technique was used, with the panel 
asking open-ended questions. While no ‘leading’ questions were 
asked, questions were on occasion rephrased or explained for 
further clarity. During the sessions, no answers or explanations 
were given by the SEAT team or mill management. Instead, the 
panel’s mandate was to listen and take detailed notes during each 
session. Therefore, all information that was gathered qualified as 
primary data.

Following the conclusion of all sessions, and regardless of the 
composition of the various panels, all comments and feedback 
by stakeholders were consolidated and importantly, kept 
anonymous unless explicitly requested by the stakeholder group, 
as per Chatham House rules. The mill’s management was then 
given an opportunity to formally respond to the consolidated list 
of issues raised.

This Mondi Frantschach SEAT report represents a consolidation of 
the stakeholder comments and feedback received, together with 
management’s responses to all.

SEAT team
Mondi’s SEAT teams always include representatives from the 
mill, from Mondi Group as well as third-party representatives. For 
Mondi Frantschach’s 2018 SEAT process, the team included:

• Elena Amirkhanova (ERM Ltd., the third-party representative)
• Gladys Naylor (Mondi Group)
• Arnavaz Schatten (Mondi Group)
• Elisabeth Wuggenig (Mondi Frantschach)
•  Claudia Kronlechner (translator from Language Institute 

“Sprich dich frei”/ “Speak Freely”)
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Key stakeholders
Invitations were sent to a large cross-section of stakeholders 
influencing, or being affected by, the mill’s operations and 
its supply chain. The stakeholders who accepted the mill’s 
invitation and participated in the SEAT sessions included the 
following groups:

Stakeholder group

Number 
of SEAT 

participants

Participants as 
a % of total # 
in that group

Employees 25 6%1

Contractors  
(management and employees)

3 10%

Wood supplier 1 100%

Wood transport company 1 100%

Works Councils 2 100%

Local and regional authorities  
(Frantschach, Wolfsberg region)

2 100%

Neighbours  
(Frantschach community)

10 10%

Wolfsberg community 1 100%

Fire brigade 1 100%

Music band 1 100%

Media 1 33%

Educational institutions 3 100%

Customer 2 1 100%

1  While the percentage of employees covered by the SEAT sessions is relatively 

low, the SEAT team secured a fair representation of the employees, by ensuring 

that different functions and organisational levels were present, including office 

employees, production workers and leaders, and employees from various 

departments. The presence of the Works Council also contributed to fair and 

adequate representation of employees’ views during SEAT. It must also be 

noted that SEAT is only a supplementary tool to our Global Employee Survey, 

where 87% of our employees took the opportunity in 2018 to provide their 

feedback confidentially and anonymously

2  Mondi Frantschach has a single customer internally within Mondi Group, to 

which the significant majority of its products are sold

All sessions were conducted face-to-face and on the mill’s 
premises between 26 and 28 June 2018. During this time, 
individual sessions were scheduled for every individual 
stakeholder group.

Acknowledgements
Mondi Group would like to thank all stakeholders who 
participated in the Mondi Frantschach SEAT process, as well 
as the members of the SEAT team and representatives from the 
mill, in particular: Gottfried Joham (MD, Mondi Frantschach), 
Elisabeth Wuggenig (HR, Communication and Health 
Management, Mondi Frantschach) and Claudia Kronlechner 
(translator, Sprich dich frei). Their active support during the 
SEAT process is appreciated and their role in addressing the 
SEAT findings going forward invaluable.

Section 2
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14%
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Carinthia

%
7

93

Female
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The Mondi Frantschach mill is located 
in the Lavanttal Valley, in the province 
of Carinthia, the southernmost state  
of Austria.
The Lavanttal Valley, nestled between Koralpe and Saualpe, covers 
the entire district of Wolfsberg, and includes the municipalities 
of Preitenegg, Reichenfels, Bad St. Leonhard, Frantschach-
St. Gertraud, Wolfsberg, St. Andrä, St. Paul, St. Georgen and 
Lavamünd. The Valley covers an area of approximately 1,000 km2 
(from north to south) and is home to some 60,000 people.

In addition to the ongoing reduction in the rate of births in the 
region, the expected increase in the ageing population is also a 
concern. The Carinthia province also experiences high rates of 
emigration in people aged between 20 and 34 (just under 50% 
in 2011). The Wolfsberg district, in particular, is also affected by 
internal migration losses, with the only future growth predicted 
through immigration from abroad2.

Despite the demographic challenges, the district is host to a 
strong mix of businesses (in terms of both industry and size), and 
includes small craft businesses as well as innovative production 
companies with high rates of export.

The Lavanttal region, in particular, is characterised by a small- to 

medium-sized economy, with the Lavanttal Valley’s commercial 

and industrial hub extending from Bad St. Leonhard in the north, 

through St. Gertraud, Wolfsberg, St. Andrä, and St. Paul, and 

ultimately to Lavamünd in the south.

Supported by primarily export-oriented companies, Lavanttal’s 

economic hub is favourably located in terms of its proximity to the 

agglomeration Graz, central Carinthia, as well as the economic 

hubs of Aichfeld (Judenburg-Fohnsdorf-Zeltweg-Knittelfeld) and 

Upper Slovenia.

The Lavanttal region is well connected to the high-ranking road 

network (A2 Südautobahn), and is home to a number of high-

quality tertiary education institutions, including universities in Graz, 

Klagenfurt and Leoben. There are also general and vocational 

secondary schools in the region.

In recent years, the Lavanttal Valley has established itself as a 

major production hub in Carinthia and is the third largest region 

in Carinthia in terms of the number of businesses as well as its 

population size.

The Wolfsberg district has an unemployment rate of between 6 and 

8%, which corresponds to the Austrian average of 7.7%3.

Section 3: Overview of surroundings

2  Source: IHS Carinthia: Demography and Services of General Interest in  

Carinthia, 2012

3  Source: AMS Statistics as of March, 2019

Source: AMS Statistics as of March, 2019
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While the district town of Wolfsberg remains 
the leading economic power in the region, 
the communities of Bad St. Leonhard, 
Frantschach-St. Gertraud, St. Andrä and  
St. Paul are also home to important 
commercial and industrial enterprises. 
Together, they contribute significantly to the 
economic wellbeing of the Lavanttal Valley.

Mondi Frantschach is one of the largest 
employers in the Lavanttal Valley.

The municipality of Frantschach-St. 
Gertraud, a town with approximately  
3,000 inhabitants, is historically well 
connected with the development and 
activities of the mill. Many residents and/
or their relatives are current or retired 
employees of the Mondi Frantschach mill.

In addition to creating employment, the mill 
also has a significantly positive influence 
and impact on the infrastructure of the 
Frantschach village. For example:
•  Mondi Frantschach makes its festival 

room available for use at a variety of 
community events;

•  a number of sports facilities and playgrounds 
are either owned or leased by Mondi 
Frantschach and made available to local 
associations and community members;

•  Mondi Frantschach supports a  
sports union, where several activities 
(e.g. curling and sledding) are available to 
all, regardless of whether they’re Mondi 
employees or not (i.e. being a Mondi 
employee is not a prerequisite to sports 
union membership);

•  Mondi Frantschach supports the local 
football team, FC Mondi Frantschach;

•  the mill also supports an orchestra that 
actively contributes to the cultural life of 
the municipality. Again, while supported 
and promoted by Mondi Frantschach,  
this orchestra is not exclusive to  
Mondi employees;

•  in April 2019, Mondi Frantschach also 
opened a child care facility (Glückskinder), 
available to children of both Mondi 
employees and the broader community. 
Mondi is confident that this service will 
make a valuable contribution to a better 
work-life balance;

•  Mondi Frantschach makes regular 
paper donations to schools and other 
institutions; and

•  the mill supports various cultural  
and sporting activities with a number  
of donations.

Introduction

Mondi Frantschach is 
part of Mondi’s Fibre 
Packaging / Paper 
Business Unit. 

Located in the municipality of St. 
Gertraud (eastern Carinthia), Mondi 
Frantschach employs approximately 
430 people and is one of the largest 
companies and economic drivers of 
the region.

The first industrial activity in this region 
dates back to the sixteenth century, 
with the establishment of a metal 
forging operation4. It was in 1881, and 
motivated by the proximity to forests, 
that Count Henckel von Donnersmarck 
(a wealthy industrialist of this time) 
decided to convert the forging works 
into a pulp mill, with the first paper 
machine having been commissioned in 
1894. Since then, and with extensive 
modernisation programmes over time 
as well as major rebuilds of the paper 
machines (PM8 in 1990 and PM6 in 
2000), the paper industry has enjoyed 
ongoing success in the region, with 
products continuing to satisfy the 
highest quality standards.

The Recovery Boiler RB4, 
commissioned in 2013, ensures  
that Mondi Frantschach remains 
energy self-sufficient, with state-of-the-
art technology for the generation of 
steam and electricity.

Mondi Frantschach is the leading global 
manufacturer of high-quality sack kraft 
and speciality kraft paper production. It 
also produces unbleached market pulp, 
primarily used for coffee and industrial 
filters.

Annually, more than 1.2 million m3 of 
wood, primarily from Austrian forests, is 
used during production at the mill, with 
more than 90% of its products exported 
to Europe, Africa and Asia.

Social management systems
People development

Highly qualified and motivated 
employees, who embrace innovation and 
team spirit, are the foundation on which 
our success is built. Mondi Frantschach 
adopts a comprehensive approach to 
the wellbeing of its employees at the 
workplace, and promotes a sense of 
belonging and commitment among  
all employees.

Qualified and engaged employees are a 
prerequisite to ensuring and maintaining 
the high quality of Mondi products 
and services. Continuous training and 
education are therefore also a priority at 
all levels of the business. This includes, 
for example, the training of apprentices 
such as mechanical engineers or 
electrical engineers as well as The Mondi 
Academy’s training of current and future 
members of Mondi’s executive team.

Mondi Frantschach also enjoys positive 
relations and strong cooperation with 
local colleges and universities. This helps 
to expose students and graduates to  
the world of work and industry, and  
helps to promote a positive perception 
of Mondi Frantschach as an attractive, 
long-term employment proposition for 
young people.

Section 4: About Mondi FrantschachSection 3

4  A manufacturing process involving the shaping 

of metal using localised compressive forces
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Section 4: About Mondi Frantschach continued

Performance and Development Review (PDR)

The Mondi PDR process is in place for all white-collar employees 
and supports Mondi’s performance-orientated culture. The overall 
goal of the PDR process is to facilitate continuous improvement in 
performance and increased employee development, engagement 
and commitment at all levels of the organisation.

In addition to its white-collar employees, Mondi Frantschach also 
has a PDR process in place for shop floor workers.

Training and talent management

The Mondi Academy offers employees professional and high-
quality training on a host of topics. For example, the First-Line 
Manager Programme as well as other leadership programmes 
provide tailor-made leadership training in the local language. 
These training programmes are designed to support our 
leaders in successfully fulfilling their roles as Mondi leaders in a 
demanding environment.

In addition to The Mondi Academy, Mondi also offers its 
employees a wide range of additional training opportunities with 
reputable external training institutions.

Gender diversity

Mondi Frantschach supports and aligns with Mondi’s Group-wide 
policies that encourage gender diversity and equal opportunities 
in the workplace. And, while the paper industry in Austria remains 
a male-dominated industry, recent years have seen an increase in 
the number of female employees at our Frantschach operation, 
especially in managerial positions.

Employee survey

Since 2011, Mondi has conducted a Group-wide employee survey 
every two to three years. The survey aims to ensure continuous 
improvement of working conditions and employee satisfaction. It 
obtains employee feedback on how the business is perceived and 
insights into areas where employees feel improvements could be 
made in the working environment and/or culture.

Every survey to date has enjoyed a high response rate, with 
the latest Group-wide employee survey (conducted in 2018) 
having recorded an 87% participation rate by Mondi Frantschach 
employees. From these survey results, a number of actions 
were defined, with a clear focus on addressing primarily issues 
of improved communication, and a need to strengthen the 
culture of appreciation and feedback. While ‘communication’ 
was flagged as needing improvement across the Group, Mondi 
Frantschach was notably mentioned as an example of best 
practice. Its communication approach and experiences were 
subsequently shared with the Group.

Communication practices

External communication

The mill’s management maintains regular communication 
(primarily through face-to-face meetings) with local authorities and 
governments as well as with municipal bodies, including mayors 
of surrounding villages. These meetings help to foster open and 
honest relationships through strong cooperation, and a regular and 
reliable flow of information.

Other external communication channels, in support of the Group’s 
corporate communication strategy, include regular press releases, 
articles in various local and regional magazines, attendance and 
participation at job fairs and other information-sharing events, as 
well as Mondi-hosted events for a range of external stakeholders 
(e.g. field excursions).

The latest Group-wide employee survey 
recorded an 87% participation rate by 
Mondi Frantschach employees.



Mondi Group
Frantschach SEAT Report 2018 7

Introduction
Assessm

ent objectives  
and m

ethodology
Overview

 of surroundings
About M

ondi Frantschach
Results of the assessm

ent

Internal communication

Mondi Frantschach has invested a significant amount of time and 
effort over the years to improving internal communication through 
various approaches, channels and tools. This has included 
more regular, transparent and face-to-face communication from 
managers in departmental meetings, shop floor meetings and 
formal information-sharing sessions (e.g. Treffpunkt Mondi5). We 
also make use of a range of internal communication tools, for 
example, regular newsletters, a local intranet site with all relevant 
news, and on-site TV monitors.

Safety at work

Safety is first and foremost about protecting our employees and 
contractors in their working environment and about protecting 
the communities within which we operate. This is achieved 
by developing the desired safety culture that moves us closer 
towards our ultimate goal of zero harm.

Our Nine Safety Rules to Live By (hereon after referred to as ‘the 
safety rules’) were originally developed in 2002 and implemented 
across Mondi. The intention was for these rules to help identify 
required actions for people working in high-risk situations. Since 
then, these rules have been revisited a number of times (in 2006, 
2011 and in 2014), with all reviews supporting the rationale that 
standard operating procedures (SOPs) and safe work procedures 
are only effective if everyone thinks and behaves safely at all 
times. In addition, for individuals to take responsibility for their 
and their colleagues’ safety, active engagement and employee 
and contractor commitment is essential.  

These safety rules are applicable to:
•  all operations under Mondi’s operational and/or governance 

control;
•  all activities conducted by Mondi employees, contractors and 

subcontractors; and
•  visitors to the operations who are exposed to issues related to 

the rules.

It is the responsibility of all front-line managers to communicate 
these safety rules to their teams and to ensure understanding 
and compliance. Each reported non-compliance is investigated 
and the necessary/applicable disciplinary action instituted in 
cases of non-compliance.

The safety rules continue to emphasise personal responsibility, 
define safe behaviour related to critical tasks, and establish 
performance expectations for managing material hazards. In 
so doing, our safety rules remain the cornerstone for working 
together towards our goal of zero harm.

Total recordable case rate (TRCR) is a common measure of 
occupational safety and health at work, and is used to measure 
safety performance throughout the Group. It is defined as the 
number of recordable cases (of injuries) for every 200,000 hours 
worked. All Mondi operations include contractor injuries in their 
safety records. 

5  A regular internal Mondi Frantschach meeting where employees present and 

discuss various topics relevant to the region/mill
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2017 and 2018 saw an increase in Mondi Frantschach’s TRCR, 
both years involving seven recordable cases (four contractors 
and three employees in 2017, and three contractors and four 
employees in 2018). In the past five years there has been a 
total of one life-altering injury at Mondi Frantschach – in 2017, 
resulting in the partial amputation of a contractor’s finger. We 
focus on the top risks to prevent serious injuries such as this from 
happening again. While we are – both at the Group level and at 
the Frantschach mill – among the leaders in the industry in safety 
performance, we recognise that we must always remain vigilant 
and proactive in creating a safe workplace. 

We remain actively committed to reducing the number and 
severity of injuries, always with our goal of zero harm in mind. 
Examples include training targeted at different groups and tailored 
to their needs and the risks they face; Safety Breakfast Meetings 
and Toolbox Talks aimed at continuous discussion and exchange 
of safety-related learnings; First-Line Manager training focused 
on behavioural aspects of safety at work and at home; and the 
dedication of a full working day every month in each department 
to exclusively discuss and explore safety improvements.

The main safety risks for pulp and paper mills such as 
Frantschach include exposure to hazardous substances (such 
as chemicals); manual materials handling (such as lifting); moving 
and rotating machinery; and working at heights. Other than ‘lag 
indicators’ (such as the rates of injuries), we also define and 
monitor ‘lead’ indicators such as training, audits and prevention 
measures. Our training as well as our operational and physical 
actions target the top risks in particular. For example, the 
extensive and compulsory use of personal protective equipment 
has substantially reduced injuries caused by exposure to 
chemicals and other hazardous substances at the mill. Risk-
focused audits by department heads, the safety manager, the 
Managing Director and other leaders (from the mill or business 
unit management) are effective in identifying risks, consolidating 
all learnings, and promoting safe behaviour. 

Section 4
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Section 4: About Mondi Frantschach continued

Behavioural (as opposed to operational and physical) aspects of 
safety are an increasing focus at the mill as well as the Group as 
a whole, with these aspects forming the primary focus of future 
trainings at the mill.

Social activities for employees

As part of our corporate social responsibility, we actively promote 
the health of our employees by creating a suitable work environment 
and encouraging their participation in healthy activities.

The occupational health measures at Mondi Frantschach go 
beyond the legal requirements. The mill offers health examinations 
and eyesight tests (as is the right of every Austrian citizen, every 
two years), together with the monitoring of heat and noise levels. 
Regular counselling sessions and on-site employee consultations 
are also available by our occupational physician.

There are also various health-related activities on offer, all under 
Mondi Frantschach’s “fit for life” banner. These include, for example, 
back-strengthening gymnastics, voluntary vaccinations, participation 
in sporting events, and support from a resident psychologist.

In addition, a health control group has been established (headed 
up by a health manager) to address all health-related issues at the 
mill, including for example, the distribution of regular health-related 
information and the organising of events.

Mondi Frantschach is considered a role model in the health 
management arena and has received the Austrian Health Seal 
Award several times. The Austrian Mondi Health Programme 
“Healthy! Every Day” had its roots in the Mondi Frantschach 
Health initiatives.

Community engagement

Mondi Frantschach remains committed to contributing to the 
social and economic development of local communities. Examples 
of these cooperation and engagement efforts include:

Collaboration with educational institutions

Mondi Frantschach employees have regular contact with local 
schools and universities. Through these engagements, students 
have the opportunity to work on industry-related projects and 
diplomas with support from mill employees. The mill also promotes 
seasonal employment and internships for students to progress 
their exposure to work experience. 

Since 2018, the mill has sponsored the Mondi Award at the 
local technical college, in recognition of diploma theses. Mondi 
Frantschach also supports English lessons in two regional primary 
schools, and offers safety training at the technical college every 
year. In addition, we have an internship exchange programme with 
our Mondi mill in Sweden, offering students from both mills the 
opportunity to gain work experience abroad.

Mondi Lerncafé 

In 2010 Mondi Frantschach, in partnership with Caritas Austria, 
initiated a Lerncafé within a local school. The core theme of the 
Lerncafé is ‘integration through education’, with the rationale being 

that successful integration into a foreign society is dependent 
on education as well as knowledge and exposure to the local 
language and culture. With this as its foundation, the Lerncafé 
continues to support and educate migrants and their families as 
well as socially-deprived families. 

Building on this success, Mondi and Caritas opened another 
Lerncafé in St. Gertraud in 2015, which continues to support and 
educate families in need.

Availability of infrastructure

Mondi Frantschach offers facilities to the local community. For 
example, Mondi’s festival room is made available for all types of 
events (including balls, lectures, community meetings, weddings, 
concerts, etc.) and contributes to the cultural and social life in  
the municipality.

Financial support through sponsoring and donations

Mondi Frantschach also supports local associations (sport and 
culture) and other facilities through donations to and sponsorships 
of various projects. Mondi’s business model is one whereby the 
donations and sponsorships are allocated to those beneficiaries 
that are most closely associated with the nature of our business 
and/or industry.

Fire brigade for Frantschach-St. Gertraud

Frantschach-St. Gertraud’s fire brigade is a non-profit association 
that is available to Mondi and its surrounds in the event of an 
emergency. The fire brigade is located on the mill's premises. 
Many members of the fire brigade are also employees of Mondi 
Frantschach, and are exempt from mill work for all fire-fighting 
duties and exercises.

In 2011, Mondi Frantschach supported the acquisition of a new 
fire engine.

Mondi Child Care

In the spring of 2019, Mondi opened a child-care facility 
“Glückskinder”, in cooperation with a regional institute. This service 
is available to children of Mondi Frantschach employees as well 
as of the broader community, in the hope that it would make an 
invaluable contribution to a better work-life balance. In addition, 
the child-care facility works together with the local nursing home 
for the aged, with the children paying a visit to the nursing home 
once a week.

Government and business relations

The mill management maintains regular communication 
and cooperation with local authorities, governments and 
municipal bodies.

An example of this cooperation is the work that Mondi has been 
doing in the Wolfsberg district: together with representatives 
from the Carinthian provincial authority and the district experts, 
Mondi has established a measurement station, with the aim of 
obtaining additional air-quality data at a greater frequency and 
speed than was previously possible. 
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This project is a good example of how solutions can be 
developed through constructive dialogue and close cooperation 
with provincial, district and local municipal authorities.

Environmental footprint and management
At Mondi Frantschach, we are proud of our more than 40 years 
of ongoing investments in contributing to the preservation of our 
natural environment, supporting our commitment to reducing 
atmospheric emissions, effluent load, carbon footprint, water 
intake and energy use. When benchmarked against global industry 
trends, Mondi Frantschach continues to achieve great results.

The commissioning of Recovery Boiler RB4 in 2013 was an 
important contributor to the mill’s energy saving efforts, with 
Mondi Frantschach now 100% energy self-sufficient.

The mill also meets the requirements of the IPPC (Integrated 
Pollution Prevention and Control Bureau) directive regarding 
integrated pollution prevention and control. The IPPC directive is 
the European framework legislation for industrial facilities, and aims 
to achieve a high degree of protection for the environment without 
compromising the protection of one medium (e.g. water) in favour 
of another (e.g. air). The directive also requires all IPPC facilities to 
pursue this objective using Best Available Techniques (BAT).

Environmental aspects related to raw materials and sourcing, 
water use, air and water emissions, energy consumption, waste 
generation, noise, odour and others, are regularly monitored and 
annually assessed.

The annual assessment and evaluation is conducted by the 
environmental officer, together with the respective operating 
divisions. This process allows for the accurate tracking of 
the effects of any changes, and facilitates the formulation of 
appropriate environmental goals.

Every year, the mill’s management also defines objectives 
(in agreement with the production departments) in order to 
guarantee that improvement and savings potentials are realised 
in the areas of raw materials, energy and emissions. Progress in 
achieving these objectives is also tracked and monitored on an 
ongoing basis.

In cooperation with an external consultant, the mill has 
developed an IT-based management system of rules and 
decision-making guidelines. The system helps to ensure a 
general overview and understanding of the environmental laws 
and regulations applicable to the mill. It incorporates all laws and 
regulations relating to our business and/or industry as well as 
a "requirements management module" that ensures the timely 
review of and compliance with all requirements, be they imposed 
by regulations or official Mondi decisions.

After commissioning the Recovery 
Boiler RB4 in 2013, Mondi Frantschach 
is now 100% energy self-sufficient.
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Section 4: About Mondi Frantschach continued

Energy and carbon footprint

Mondi Frantschach is 100% energy self-sufficient. With wood 
being our primary renewable raw material, we (and indeed the 
Group) have a responsibility to protect and manage those vital 
ecosystems. As such, we remain committed to the sustainable 
use of our raw materials, and to ongoing resource efficiency and 
investment in environmental protection. By using renewable energy 
and increasing energy efficiency, we contribute to climate change 
mitigation. Responsible and efficient use of raw materials for our 
packaging and paper products, strengthens our contribution to 
environmental preservation.

The required energy as well as the high- and low-pressure steam 
requirements are produced in our mill by utilising the energy value 
of biomass residues from our pulping process.

The plant provides its surplus heat to the local district’s heating 
network which supplies, among others, the Federal School 
Centre, the local hospital and individual businesses. In this way, 
Mondi contributes to the reduction of the district’s primary energy 
consumption and the use of fossil-based energy.

The vast majority of our energy use at the mill (approximately 95%) 
is from renewable sources, based on biomass residues from the 
mill’s bark and recovery boilers. As a result, and given our minimal 
use of fossil fuels such as natural gas or heavy oil (and only in 
particular cases e.g. during a maintenance shut when the boilers are 
temporarily shut down), our CO2 emissions levels are consistently 
very low and remain below our EU ETS emission allowance. 

Our investment in a new recovery boiler in 2013 also had a major 
positive impact on our energy efficiency and use of renewable 
energy. A slight increase in CO2 emissions in 2015 was due to 
a longer than usual maintenance shut and the rebuilding of our 
digester which led to an increase in the use of natural gas and 
heavy oil. 
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Waste management

A key objective for Mondi Frantschach is to mitigate or reduce its 
environmental impact by addressing the source. As such, we have 
adopted the following priorities for our waste management system:

Pre
ve

ntion
1

R
ecycling

2

Disposal

3

We only use disposal through landfilling as a last resort, when 

other options are not available to us. The majority of our landfilled 

waste is non-hazardous, with the mill generating a negligible 

hazardous waste stream (e.g. used oil for machinery). 

Our waste streams of green dregs and ash are sent to a cement 

producer in the area (for use in their production processes), and 

our lime sludge is sent to a fertiliser company. 

In 2016 and 2017, due to technical and capacity challenges 

experienced by our cement partner, we were unable to recycle our 

green dregs and ash, and had to resort to disposal through landfill. 

This increased our landfilled waste during those years, but the 

cement-related challenges have since been resolved and we are 

again able to fully recycle these waste streams.

Approximately 95% of our energy use at 
the mill is from renewable sources.
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Mondi Frantschach continues to take measures to reduce its 
water consumption and minimise the contamination of effluent. 
This includes, for example, the closing of water cycles and the 
connection to the biological wastewater treatment plant. Through 
these ongoing efforts, we achieve very high water-quality levels 
(according to Austrian and EU legislation), which means an 
excellent quality of water for fish and ultimately the return of rare 
fish species to the river. 

Mondi Group also requires the measurement and monitoring 
of odour emissions and related complaints on a monthly basis, 
with the results reported via the internal Mondi environmental 
reporting system. These findings are also published in the 
Group’s annual Sustainable Development Report which is 
available to all stakeholders on the Group’s website. Odour-
related incidents are also reported and investigated using 
Mondi’s Major Incident Cause Evaluation Methodology (MICE). 
This allows for the identification of contributing factors, and 
developing and implementing actions to mitigate or reduce the 
impact of future incidents. In cases where odour emissions 
exceed permit requirements, authorities are informed and 
corrective actions implemented. At Mondi Frantschach, we 
have the ability to receive and record odour emissions-related 
complaints, investigate these, and provide feedback on 
actions taken. Aspects relating to odour-emission monitoring, 
complaints, non-compliances, incidents and feedback on 
actions are all embedded in the site’s ISO 14001 certified 
environmental management system.

Approximately three quarters of the water that we use (sourced 
from the river) is non-contact water. This refers to water that does 
not come into contact with production during the manufacturing 
process, but is instead used for other purposes such as 
cooling. Non-contact water is returned to the river in its entirety, 
containing no pollutants (as it does not come into contact with 
potential pollutants and contaminants during production). Our 
levels of water use are stable, with only slight increases caused 
by year-on-year production increases.

COD (chemical oxygen demand) is a measure of the oxygen 
consuming capacity of inorganic and organic matter present 
in the waste water. It is a metric for emissions to water and 
is measured in tonnes. Contact water is water that is used 
during production and which comes into contact with potential 
pollutants. This in turn leads to COD content in the discharged 
water. We treat all our contact water in our own wastewater 
treatment plant. Our COD (measured after the water discharges 
are treated in our wastewater treatment plant) is within BAT 
limits, and is at stable or decreasing levels. The introduction of an 
additional stripper column and the optimisation of the evaporation 
plant has been the main reason for the decrease in COD levels.
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Malodorous gases can create an odour nuisance for local 
communities. Reducing these gaseous emissions (monitored as 
total reduced sulphur (TRS) compounds) from kraft pulp mills like 
our Frantschach mill is therefore a priority for Mondi. We strive to 
achieve this by burning TRS-containing off-gases in our recovery 
boilers and installing TRS monitoring stations both within and, 
at some locations, beyond our operational boundaries. Our TRS 
emissions are within the BAT limits. 

We are legally obliged to measure TRS emissions every three 
years. Measurements have been taken in 2015 and 2018, with 
the values for other years (and for internal monthly reporting) 
calculated proportionately and accordingly. With the recovery 
boiler (commissioned in 2013) providing more accurate 
measurement, we have observed lower TRS levels in past years. 

The recovery boiler also brings operational benefits in addressing 
TRS emissions through effective and efficient burning of off-gases, 
also contributing to reduced TRS levels. Our new investments in 
upgrading our existing off-gas burning equipment (which work as 
backup for burning gases that have not been effectively burned 
by the new recovery boiler) contribute significantly to the effective 
abatement of odour emissions at the mill. 

Our new monitoring station, installed in 2018 near Wolfsberg 
(approximately 1km south of the mill), provides us and the local 
authorities with constant online access to our TRS levels. This 
is useful in terms of warning us of any possible increase in H2S 
levels6 as well as providing us with a basis for investigating odour-
related complaints. It is important to note that our TRS emissions 
(including H2S concentrations) are far below the levels that could 
pose a threat to human health, but since even trace amounts 
can be picked up by the human nose, these emissions create an 
odour nuisance.

NOx is a generic term for the nitrogen oxides that are most 
relevant for air pollution, namely nitric oxide (NO) and nitrogen 
dioxide (NO2). NOx emissions arise mainly from combusting black 
liquor in the recovery boiler, which contains nitrogen-compounds. 

The reduction in NOx over the past five years has mainly been 
as a result of the new recovery boiler. The recovery boiler itself 
generates lower levels of NOx emissions, and it also brings greater 
efficiencies into the energy mix at the mill. This, in turn, requires the 
other boilers to generate less energy than before, thereby lowering 
our NOx emissions.

International certification standards

Safe behaviour is of highest priority for the Mondi Group, with 
safety at work considered to be both a right and an obligation. 

6  H2S (hydrogen sulphide) is a colourless gas with the characteristic bad odour that 

resembles rotten eggs
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Within this context, Mondi Frantschach has declared a zero-
tolerance target for all our employees and contractors and has, 
since 2007, been certified to OHSAS 18001, and most recently 
to ISO 45001.

In line with our strong customer orientation, Mondi Frantschach 
has certified its comprehensive quality assurance system to 
ISO 9001 standard since 1992. We remain committed to high-
quality manufacturing and to going beyond what’s required by 
law or regulation. An example of this was our extension of the 
mill’s environmental certification standard to ISO 14001 in 1998. 
Throughout this process, strong environmental management 
practices were promoted and all mill employees were made aware 
of the responsibility that they all have towards the environment.

Another important step was taken in 2004 when Mondi Frantschach 
obtained its PEFC™ (Programme for the Endorsement of Forest 
Certification™) certification, followed by becoming FSC®– (Forest 
Stewardship Council®) certified, Licence code FSC-C105167, 
since 2011. Both FSC and PEFC are international standards for 
sustainable forest management through independent third-party 
certification. 

Mondi Frantschach must continue to respond effectively to 
market demands within the context of production and economic 
objectives. To achieve this, extensive control procedures as well 
as the ongoing promotion of and commitment to quality, safety, 
and environmental and health awareness are key.

Wood supply
Kraft pulp is the raw material used in the production of all Mondi 
Frantschach paper. Our unbleached kraft pulp is made from 

sawing waste and thinnings. Mondi is committed to sourcing its 
wood from responsible, sustainable sources. 

Approximately 65-70% of the mill’s wood supplies are PEFC-
certified. This percentage is mostly driven by the suppliers’ ability/
capacity to deliver the required certified volumes. FSC-certified 
wood procured by the mill is limited (at around 3-4%), due to the 
short supply of FSC-certified wood on the European markets 
(including Austria). The remainder of the mill’s wood supply 
comes from controlled sources.

65-70% of the mill’s wood supplies are 
PEFC-certified, and 3-4% FSC-certified, 
with the rest of the wood coming from 
controlled sources.
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Section 5:

Results of  
the assessment

SEAT Attendance and process
The SEAT process was well received by stakeholders. 
These included employees and employee representatives, 
contractors, suppliers, local and regional authorities, 
neighbours, local communities, the local fire brigade, a local 
music band, various media representatives, educational 
institutes and a customer. All sessions enjoyed a reasonable 
participation rate, with two separate sessions having been 
arranged for employees. This was done to accommodate 
different employee groups as well as the fact that many are 
shift workers.

General observations Positive findings

The SEAT team found that Mondi Frantschach enjoys strong relationships with its stakeholders, and performs responsibly 
on social and environmental issues. It is a well-run, legally compliant and reliable business partner to suppliers and other 
stakeholders. Aspects that prove to be more challenging for the mill include the need to enhance communication and 
engagement with all stakeholders including, importantly, employees and communities; address odour; and work together with the 
mill’s employees on employment-related issues such as succession planning and effective engagement. Detailed results of the 
assessment are outlined below.

“This is a very good process which I hope other  
companies will adopt”.

Safety and health
The safety requirements of the mill are generally acknowledged 
by employees, contractors and suppliers, and it was observed 
that Mondi genuinely cares about, pays attention to and invests in 
employee health.

“Mondi’s safety and health standards are a step 
ahead of other companies”.

“Mondi is a leader in safety and health”.

Employment
There was general acknowledgement among interviewed 
stakeholders, including many employees, that Mondi is a secure 
and stable place to work.

Employees confirmed regular, timely and fair pay, and mentioned 
that overtime is paid according to the regulated rates. Some also 
mentioned that flexible working options are available under  
certain conditions, and that they valued the current model of 
working shifts.

Employees and other stakeholders generally acknowledged 
that Mondi offers good working conditions, and that as a large 
international business, the Group provides interesting work 
opportunities for the local community and beyond.

Referring to the recruitment process, some employees cited 
a very straightforward and clear interview process. Some 
participants, when reflecting on Mondi’s investment into employee 
training and skills improvement, referred to Mondi as a key 
contributor to their professional and personal development and 
growth. Employees also noted their appreciation of the family-like 
atmosphere and supportive team spirit within the business.

“Mondi is a large international employer 
conveniently located very close to our homes”.
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Training
Employees and contractors acknowledged that the training 
they receive from Mondi is a key contributor to their personal 
and professional skills development and their safety. Some 
highlighted the opportunities that Mondi offers for training and 
development in particular. With regards to receiving safety 
training, contractors commended Mondi for treating them no 
differently to Mondi’s own employees throughout the training.

Contractors

Contractors broadly observed and appreciated being integrated 
into the mill’s operations, specifically in relation to safety aspects 
(including the safety training). Many felt they were treated like the 
mill’s own employees, and acknowledged and appreciated the 
trusting relationships they had with the business and their Mondi 
co-workers.

Communication

All stakeholder groups – in particular communities, authorities, 
Works Council, contractors, suppliers and the participating 
customer 1 – acknowledged Mondi Frantschach as being a good 
communicator, and confirmed that this was a key contributor to 
establishing and maintaining the good relationship they enjoyed 
with Mondi. Some suppliers also expressed satisfaction at 
Mondi’s fast rate of response to written and verbal enquiries. The 
early warning system for odour incidents was acknowledged 
by the local authorities and some media, as were the formal 
communication channels by employees.

Many stakeholders said that they appreciated the direct 
interaction they have with the mill’s Managing Director, and 
valued the personal and approachable attitude of the mill’s 
management team. Employees felt confident that the findings 
of Mondi’s latest Group-wide employee survey, relating to 
communication, were taken on board by management.

Section 5

Environmental management
In relation to odorous emissions from the kraft pulp processes at 
the mill, all stakeholders broadly acknowledged that emissions 
had improved over the past 30 years, and recognised the 
benefit of Mondi’s significant investments in this regard. Some 
stakeholders also referred to Mondi’s responsible approach to 
addressing grievances.

“If you raise a complaint, Mondi does react and 
reacts very quickly”.

Community- and social investments
Mondi was commended by various stakeholder groups for 
its investments and involvement in education in the local 
community. Some of the commentary from representatives 
of educational institutions reflected on the value that Mondi 
Frantschach had brought to the school and the region. 
They also recognised “noticeable improvements in pupils’ 
performance” in relation to the educational programmes that 
Mondi currently funds and supports in the local schools.

In addition, a number of stakeholder groups referred to 
Mondi’s generosity in making its events hall available to the 
community, free of charge. They confirmed that this presented 
value-adding benefits to the community (e.g. in terms of 
increased opportunities for engagement, and exposure to 
sport and cultural activities), and was highly appreciated.

“Mondi brought new spirit to Frantschach”. 
“This is the only school in the region which  
is growing”.

Mondi as a business partner
Mondi is seen as a reliable partner to contractors, suppliers 
and the participating customer. Reference was made to 
Mondi’s straightforward tendering and negotiations process, 
and stakeholders placed much value on Mondi’s fair payment 
terms and the availability of long-term (three to five year) 
contracts. Management continuity and the professional 
approach of the management team was generally recognised 
as very positive, and great communication was identified 
as key to establishing and maintaining good relationships. 
Business partners consider Mondi to be easy to work with, 
and that all related processes work well.

“You feel that Mondi appreciates you as a partner”.

1  Mondi Frantschach has a single customer internally within Mondi Group, to 

which the significant majority of its products are sold
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Challenges identified, and stakeholders' further
comments and expectations
SEAT 2018 identified four groups of issues which are of concern to stakeholders, namely employment, environmental issues, 
community interaction and communication:

Employment

Empowerment Issue:

Employees participating in the SEAT perceived there to be a 
lack of empowerment, with some feeling that they and the mill’s 
management are not sufficiently empowered to think critically. 
They observed that centrally-provided standard operating 
procedures (SOPs) drove everything at the mill and that decision-
making was increasingly centralised at the Group-level.

 “We feel that criticism would be taken personally and  
 that we’d probably regret it”.

Feedback:

Mondi has grown significantly in recent years. Understandably, long-serving employees who have been with Mondi long enough 
to recall different circumstances and patterns of decision-making (typical of years ago), may well feel that too many decisions 
are made at the Group-level and no longer at Mondi Frantschach. In moving with a growing and changing business, standard 
guidelines and procedures on various operational aspects have had to be devised to add value to the business, to keep people 
safe, and to contribute to efficiencies and productivity levels. They are not meant to disempower people or unnecessarily 
bureaucratise the Group. We continue to be committed to standards and frameworks that help to create sustainable value for 
our stakeholders, including our employees. We value critical thinking and the support and engagement of our employees. We will 
ensure that all decisions are appropriate for local conditions at the mill, while still complying with Group standards and frameworks. 
See page 5 for more information.

Section 5:

Results of  
the assessment continued
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Communication and engagement

Issue:

Some employees believed that formal channels (e.g. the information forum) were not always efficient, stating that they ‘prefer(red) 
not to speak up in large forums’. Others mentioned that they felt they were not encouraged to be honest in the employee survey.

Feedback:

Mondi’s Group-wide employee survey is an anonymous mechanism for providing direct and honest feedback to our management 
teams. We therefore actively encourage our employees to make use of that opportunity, to make their opinion known, their voices 
heard and their concerns tabled. We welcome and appreciate open and honest feedback, and believe it crucial to the success of 
our business and its continuous improvement. We have designed our third-party facilitated global employee survey to fully protect 
the anonymity of all participants. As such, no employee should feel restricted or prohibited from raising any concerns or criticism. 
We will continue to emphasise this in our communication with employees. 

Efficient and transparent communication with employees is important to us. One of the findings of the 2011 employee survey was 
insufficient communication at the Frantschach mill. In response, and in that same year, the mill developed a new communication 
strategy. The strategy has called for multiple channels of communication, such as information forums, a refreshed newsletter, a 
redesigned and relaunched intranet, team board meetings and others. All this, in an attempt to address the communication needs of 
our employees. We are mindful that certain communication channels better suit specific needs/objectives, but we continue to target 
at least one information channel that would most effectively reach the majority of employees. Given that many employees work 
shifts, it is not always possible for all employees to participate in every forum and/or information-sharing session. A summary of all 
discussions is however always made available on the intranet, post-event.

We have migrated Frantschach’s local intranet site to Mondi’s group-wide intranet platform, PlanetMondi. While the content of 
the Frantschach site does not change (only the server and platform it is hosted on), the migration affords Frantschach employees 
access to information about other Mondi operations as well as the Group as a whole. This has had the benefit of supporting 
our cultural identify as an international business, and also contributing to shared learning across the Group. It has, in addition, 
strengthened employee empowerment in that our colleagues increasingly feel that they belong to a larger community of Mondi 
employees who, together, contribute to the Group’s vision and goals. 

In the past, employee access to Frantschach’s intranet-based information has been considerably limited due to the fact that 
approximately half of our employees (primarily in production functions) did not have an email user account (and could therefore not 
access the intranet platform). With Frantschach’s intranet migration to the Group’s site, every Frantschach employee will have a user 
account in 2020, granting access to the Group’s intranet communication platform. We are confident that this will significantly reduce 
the communication gap that was evident prior to intranet migration. 

Our Fibre Packaging/ Paper Business Unit (which Frantschach mill is part of) has also introduced the ‘Let’s Talk’ initiative. This is an 
internal communication mechanism that makes a wide range of business unit-relevant information available to its employees. The 
information includes topics relating to, for example, safety and health, operational performance, and commercial agility. In addition to 
being available to all business unit employees, the ‘Let’s Talk’ information is made available in eight of Mondi’s official languages. This 
further contributes to the effectiveness of Frantschach’s communication efforts.

The mill has also relaunched its ‘Question Box’ initiative. This is an initiative whereby employees have the opportunity to capture and 
post questions posed to the mill Managing Director (MD). These questions are then responded to, by the MD, at subsequent two-
monthly forums (i.e. information-sharing sessions attended by the MD and employees, to facilitate shared learning within the mill). 
See page 6 for more information.

Section 5
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Employment continued

Interaction

Issue:

Some employees observed that interaction and cooperation between departments should be strengthened. Some also noted that 
face-to-face interaction between managers and shop floor employees was inadequate.

 “Managers do not have the time or desire to visit the shop floor”.

Feedback:

Cooperation between different departments is of great importance to us, and to the successful and efficient running of the mill. We 
aknowledge the need to improve the current level of interaction and cooperation between departments, and are working on a solution 
(including a training programme). This solution will take some time to set up and run smoothly (before tangible results can be realised), 
and we will keep employees updated on progress. 

Regarding the interaction between management and shop floor employees, face-to-face interaction between management and shop-
floor employees is critical to establish trust, robust relationships and promote effective communication. This aspect was also raised 
in the group-wide employee survey and we are committed to placing more emphasis on direct communication and encourage our 
managers and leaders to be more present/visible in their departments. See pages 7 and 8 for more information.

Succession planning

Issue:

Some employees commented that the overlapping period for the training of young people and new employees was too short, and 
thus insufficient in terms of replacing experienced and knowledgeable retiring employees.

 “Very difficult to find people with the same qualifications”.

Feedback:

Succession planning remains a priority at our Frantschach mill, with nearly 20% of our employees reaching retirement age within the 
next five years. We acknowledge the challenge raised by our employees on the need for sufficient training periods, and are addressing 
it by developing a succession plan with clearly defined and extended overlapping periods, based on required qualifications for each 
position. Given the current skills gap in the market (for the skills that we will require in the coming years), we are also focused on skills 
development for our own employees. Various training programmes offer our employees opportunities for personal and professional 
development, as set out in our annual PDRs. See pages 5 and 15 for more information.

Section 5:

Results of  
the assessment continued
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Performance Issue:

Some employees commented that the workforce was shrinking 
while the workload increased, and were concerned about its 
potential to cause employee burn-out and/or resignation. A high 
turnover of skilled employees was cited in departments such as 
R&D and food safety. Some also commented on the tendency 
for employees to be expected to deliver against multiple and 
simultaneous initiatives, with a high degree of multi-tasking 
required. The added perception is that this expectation is driven 
by the headquarters, causes distractions, and limits the time 
that employees can afford to dedicate to their core responsibility.

There were also comments suggesting that there was a ‘reactive 
approach’ to maintenance, and that a proactive approach to 
mill maintenance was required. On central purchasing, some 
perceived the approach to be a ‘bottleneck’ problem, while 
others referenced challenges with quality.

 “There are always many demands, with outputs not   
 always for us, but for the headquarters”.

Feedback:

Our employee numbers and our turnover ratio have remained fairly stable over the past years. However, new technologies and 
ongoing developments in processes, equipment and structures, continually require from us new ways of working. While our 
records don’t support any evidence of employee burn-out or higher overall staff turnover in past years, we have observed a 
traditionally higher turnover rate in certain departments. These trends are however not easily attributed to any particular reason. 
Nevertheless, we remain committed to a working environment that supports productivity, collaboration and work/life balance. We 
will continue to listen to our employees’ views on how best to work together towards an increasingly more caring and balanced 
work environment. 

On the perception that requirements and expectations from headquarters make it difficult for employees to focus on their jobs, our 
feedback is similar to our findings as they relate to empowerment (see page 16 above): We need to appreciate that Mondi has grown 
and developed significantly in the past years, and the entities in the Mondi family need to work closely together to create value for 
the business and its stakeholders. Knowledge transfer, exchange of know-how and benchmarking activities, and standardisation of 
approach in key operational and people aspects all add value and create success. While we are indeed working differently to how the 
mill operated 15 years ago, we are confident that our approach will contribute to the ongoing success of the Group. 

With regards to maintenance, and given its importance in ensuring reliable and stable production, we adopt a proactive approach to 
mill maintenance, including a focus on preventative measures. In addition, there is also always an element of reactive maintenance 
measures necessary since issues are not always preventative. 

We are confident that our approach to maintenance is sound. This is evidenced by the fact that certain Group-wide maintenance 
projects have based their approach on Mondi Frantschach’s best practices and maintenance expertise. The mill is also often cited 
as a best practice example in the category of maintenance (both within the Group and throughout the industry). 

On central purchasing, we are proud of our structured approach, which clearly sets out the responsibilities of the local versus the 
central procurement teams. This approach recognises the fact that, in some geographies, local procurement is advantageous, while 
in other cases, central procurement is crucial – in securing stability, quality and sustainability of procurement. We are confident that 
we have struck an effective balance between local and central procurement at Mondi, and enjoy good cooperation and working 
relations between these teams. We will continue to communicate the logic and merits of this approach to the teams involved, to 
enable ongoing support and engagement. 

With regards to quality, we remain committed to the highest quality standards and to producing high-quality products for our 
customers. We consider ongoing quality to be one of our strengths, and monitor multiple quality indicators through our quality 
management system.
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Employment continued

Safety

Issue:

While acknowledging Mondi’s leading practices in safety and the importance of a safe workplace, some employees expressed 
concern that safety-related decision making was increasingly ‘centralised’, with the perception that rules were being handed down 
from headquarters. They believed that management were focusing on the wrong issues, and that there was an ‘increasing amount of 
red-tape’ in Mondi’s safety approach. Some expressed frustration about not being able to ‘think and act outside the box’.

Feedback:

Our employees and contractors often work in potentially hazardous environments. To ensure they stay safe, we have embedded 
clearly defined methodologies, procedures and robust controls that everyone is required to adhere to. Our Nine Safety Rules to Live 
By, set by the Group for our global operations, are tailored to our business and our operations, and are mandatory. 

The Nine Safety Rules to Live By save lives and prevent injuries every day, so we promote them, provide training on them, and don’t 
accept any compromises when it comes to safety. We expect and train our contractors to observe the same principles. 

Working in hazardous conditions has the potential to cause fatal or life-altering injuries (e.g. working at heights, or entry into and 
working in confined spaces). It is therefore critical that Mondi operations have a well-structured risk management process in place, 
including an effective permit to work system. 

Our Group-wide ‘Mondi Task Risk Management Methodology’ was released in February 2015 and rolled out to all operations. 
This methodology supports operational teams in identifying significant risk activities and focusing their efforts on the top risks. 
Subsequently, significant top safety risk-related investments have been made at Mondi Frantschach since 2014. This investment 
programme is ongoing. 

We actively encourage input from employees and contractors relating to risk-reducing innovations, suggestions and actions (thinking 
out of the box to reduce risk). This is evident in a number of ways, for example, our Good Practice notes developed by our teams 
and shared across the sites; participation in site suggestion schemes; operational participation in developing Mondi practices and 
requirements; and findings from the global employee surveys.  Mondi Group launched the ‘Safety for First-Line Managers’ training 
course in 2016, and is rolling this training out to all first-line managers across the Group, including Mondi Frantschach. In addition, 
supervisors are required to complete first-line manager task audits, focusing on significant risk activities. This also helps them engage 
actively with their team members on safety aspects relating to these risks. See pages 7 and 14 for more information.
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Environmental issues

Odour

Issue:

Some community members said that odour was a problem, particularly for new-comers to the area (in close proximity to the mill). 
Odour was also raised by most stakeholders as becoming an ongoing issue for Wolfsberg residents. This, together with the fact 
that the topic was also frequently being discussed on social media platforms, posed the risk of a negative image for the area. 
Some observed that odour had increased over the past two years.

Feedback:

We measure and monitor odour emissions and related complaints across the Group on a monthly basis. Emissions at a Group level 
are reported publicly and on an annual basis. Incidents are also reported and investigated across the Group, using Mondi’s Major 
Incident Cause Evaluation (MICE) Methodology. This allows us to identify contributing factors and develop and implement actions 
to prevent or reduce the impact of future incidents. In cases where odour emissions exceed permit requirements, authorities are 
informed and corrective actions implemented. The Frantschach mill has the ability to receive and record odour emission-related 
complaints, investigate these using MICE, and provide feedback on actions taken. Aspects relating to odour-emission monitoring, 
complaints, non-compliances, incidents and feedback on action are embedded in the mill’s ISO 14001 certified environmental 
management system.

The Frantschach mill has invested significant resources in reducing odours, and remains committed to minimising nuisances for our 
neighbours and wider community. We have implemented a new monitoring station in order to provide transparent, accurate and 
regular information on our emissions, and the readings show that we remain significantly below emission levels that can be harmful 
to human health. Our new investments in upgrading our existing off-gas burning equipment will also contribute to significantly 
reducing odours in future. See page 11 for more information.

Contractors and leasing workers Issue:

Some employees commented on new contractors having 
limited knowledge of the mill, and also expressed concern about 
experienced leasing workers leaving Mondi and thereby taking 
their expertise and knowledge to competitors.

 “Some contractors are increasingly using foreign   
 employees who are not fluent in German, leading   
 to quality issues and potential accidents”.

Feedback:

In many cases we work with our regular contractors, with the aim of establishing long-term strategic relationships. However, it 
is often necessary to appoint new contractors for particular projects, timelines and/or requirements. In all instances, and as per 
our standard procedures and guidelines, contractors are briefed and trained before work commences, and thereafter supervised 
accordingly. While contractors that are new to Mondi do not enjoy the same level of mill knowledge as our regular contractors, their 
qualifications, together with their Mondi training and supervision, ensures that the work is done correctly and safely. 

The nature of lease workers is such that they are usually employed for a definitive period, after which they leave Mondi. At this time, 
they naturally do leave with more work experience and knowledge than before. We view this in a positive light, knowing that Mondi 
contributes to the personal and professional development of our contractors. We also place no restrictions on our contractors in 
terms of them employing foreign nationals. This approach supports our diversity and inclusion values. That said, we do recognise 
that barriers to communication (due to a foreign language, for example) could be potential barriers to safety. We therefore continue 
to work with our contractors to ensure that suitable training and briefing is accessible and understood by all employees and 
contractors. See pages 7, 14 and 15 for more information.
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Environmental issues continued

Noise

Issue:

Neighbours in close proximity to the mill noted that noise caused by railway shunting was a nuisance.

Feedback:

The mill is glad that the SEAT process has brought this to light, because noise in relation to the railway operations has not been raised 
as an issue until now. Mondi Frantschach does not run or manage the rail service, but will engage and work together with the Austrian 
Railway to find possible solutions to the noise nuisance. One measure that has already been implemented has been the use of an 
automatic lubrication system on the railway line, which the mill introduced in 2018. We are hopeful that this has helped to mitigate, or 
at least reduce, the noise.

Over the past five years, there has been a slight increase in the number of other noise complaints received by the mill. The mill has 
conducted an investigation into these complaints, and other than being able to confirm that all these complaints have been reported 
by the same (single) complainant, the mill has been unable to verify the noise reported. The mill remains in direct communication with 
the complainant (a neighbour of the mill) and is committed to addressing all complaints in the spirit of cooperation and respect. The 
installation of a noise-reduction wall in the woodyard is also a fairly recent development, and has contributed to reducing noise from 
that source.

In much the same way as we address odour, the mill monitors noise-related complaints, investigates these using MICE, and 
provides feedback on actions taken. Complaint-related aspects are embedded in the mill’s ISO 14001 certified environmental 
management system.

Dust

Issue:

Some stakeholders raised concerns about the dangers of dust emissions from the gravelled truck waiting zone, adjacent to the water 
treatment area. Others, particularly neighbours in close proximity to the mill, found ‘white powder’ and dust from the wood storage 
area problematic.

Feedback:

Under certain circumstances, some dust could collect in the wood storage area due to traffic. “White powder” is a result of 
lime dust from our lime kiln (due to irregular operational condition). When the mill is made aware of lime dust on vehicles in the 
area, we offer to wash those vehicles free of charge. We are cognisant of the nuisance that dust can be to our neighbours, and 
remain committed to addressing this issue. One effective measure has been the installation of the new recovery boiler which has 
contributed to a reduction in dust emissions. Similar to odour and noise, we measure and monitor particulate emissions and 
related complaints. Particulate (dust)-related incidents are also reported and investigated. 

In cases where particulate emissions exceed permit requirements, authorities are informed and corrective actions implemented.  
In 2018, Frantschach reported one dust complaint relating to dust generated at the wood yard storage area. See page 11 for 
more information.
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Community interaction

Mondi’s role in the community Issue:

Stakeholders mentioned that the mill used to play a much 
greater role in the life of the community, and that people 
used to feel a far greater connection with the mill. This was 
achieved through employment, as well as involvement in 
social activities such as the football club, festivals and open 
days. It was added that, while the mill is obviously still involved 
in a number of social activities, very little was known to the 
stakeholders. More communication was necessary to ensure 
that communities were better informed of the mill’s involvement 
in and contribution to the community.

Many stakeholders believed that the mill was not contributing 
enough to local development.

Many stakeholders expressed concern about the events hall 
no longer being available for community use. Albeit that this is 
not the case (and, in fact, the festival hall will be handed over 
to the municipality for ongoing public use from 2020), this 
was the perception.

Some commented on the discontinuation of certain social 
benefits, such as the kindergarten.

 “There is very little about Frantschach on Mondi’s  
 web-page”.

Feedback:

A successful business needs a prosperous community, and Mondi believes it has an important role to play in the community – in 
contributing to the wellbeing of its people and in fostering long-term mutually-beneficial relationships with them. We do this through 
numerous channels, activities and connections within the community. We continue to provide jobs and livelihoods to many local 
people, and contribute directly to the community in a number of ways e.g. availability of festival halls, sports clubs and fire brigades, 
as well as Mondi’s cooperation with the municipality of St. Gertraud, and numerous social investment projects (e.g. Lerncafé). 

Some of the community benefits that employees made reference to, date back a number of decades. These initiatives have over 
time been concluded as they no longer align with the strategic focus of the business and where we believe community engagement 
and investment to be most beneficial, necessary and justified. We increasingly target our investments into longer-term initiatives that 
have a clear development benefit for the community, where Mondi can add value, and where there are strong links with our business 
impacts and dependencies.

We continue to value and invest in our local relationships and are proud of the ongoing and meaningful contribution Mondi 
Frantschach makes to the development and cohesion of the community. See pages 6, 8 and 15 for more information.
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Fire brigade

Issue:

Mondi employees that were also members of the local fire brigade felt that the fire brigade at the Frantschach mill was 
disadvantaged and undervalued relative to other Mondi mills. Unlike Frantschach, other Mondi mills owned all fire-fighting  
facilities and equipment, and provided all the necessary training (including the absorption of time and cost implications).  
The fire brigade members also felt somewhat undervalued and unappreciated, and expressed concern that this was affecting 
morale both at the mill and within the community.

Feedback:

We appreciate the commitment of our fire brigade – they add great value and provide a critical service to the community. The fire 
brigade is located on the mill premises, and the community has enjoyed the benefits of a close collaboration between the mill and 
the fire brigade for many years. Mondi contributes financially to the facility and its equipment (e.g. having recently covered the 
majority of costs for the purchase of a new fire engine) and also affords employees who are members of the fire brigade certain 
privileges and freedoms e.g. they can leave work at any time in case of an emergency. The Frantschach mill MD also invests time in 
building and maintaining a good relationship with the Fire Chief and his deputy.

We value the critical contribution that the members of the fire brigade make to the safety of our community, and will continue to find 
ways to demonstrate our support and appreciation (including, for example, a barbeque that is to be hosted for the members of the 
fire brigade and the local OPCO Team). See page 8 for more information.

Communication

Awareness of Mondi activities Issue:

Some stakeholders expressed concern that they did not 
know enough about potential environmental impacts (e.g. the 
potential health impact of dust). Some commented that there 
is little or no information and/or clarity on the majority of Mondi 
social activities. 

Media representatives also observed that it usually took a long 
time to get approvals from Mondi’s headquarters in Vienna, to 
publish something in the local media.

Feedback:

We need our communication (in terms of content, frequency, channels of communications and other aspects) to meet the needs 
of our stakeholders. Over the past few years, we have worked hard at strengthening the external communication regarding our 
social activities. For example, we have partnered with the local municipality to feature more information in their newsletter, and we 
regularly send out press releases to local newspapers. We also continue to share information about Frantschach (including our 
social investments and other projects) using local channels to reach all relevant stakeholders. However, in light of the feedback 
provided during SEAT, we acknowledge that some of our stakeholders may not be able to access the information they need, or that 
the information they do access may not be sufficient. We will review our communication strategy and look for ways to improve the 
content, quantity and channels of communication with our stakeholders.

In relation to approval processes from our Vienna office, we recognise that the lag time between submission and approval is too 
long. To address these process inefficiencies, we are working with the central team on a solution (while still upholding Mondi Group 
communication guidelines). In addition, a pilot programme for a new approval system has been set up in the business unit – one that 
looks to enable a faster response time to media enquiries and approval processes. See pages 6 and 15 for more information.
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Suppliers

Issue:

Some of our suppliers commented that they would welcome an early warning in the event that their wood deliveries are not 
accepted at the mill.

Feedback:

The mill’s protocol is such that, as soon as we are made aware of any challenge with the acceptance of wood deliveries, that we 
inform our wood supplier immediately. They, in turn, inform their relevant supplier. Wood remains our primary raw material and as 
such, its delivery is critical to the business and we’ll continue to investigate how best to streamline the acceptance process. See 
pages 13 and 15 for more information.

Grievance process

Issue:

Some stakeholders believed that the municipality did not formally record odour complaints, and asked that this be improved in future.

Feedback:

We fully comply with our legal obligations regarding the reporting of incidents (including odour-related incidents) to relevant 
authorities viz. the district administration (Bezirkshauptmannschaft) and land authorities. While we are not officially obliged to inform 
the municipal authorities, we believe in transparency and in providing information to all relevant stakeholders beyond our legal 
obligations. As such, we are currently working on a solution to be able to also inform the municipality of these incidents in future. 
See pages 11, 15 and 21 for more information.
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Glossary of terms

BAT
Best Available Technique. Technically and economically 
feasible environmental technology that is efficient and 
advanced, generally to reduce emissions and the impact 
on the environment as a whole. The BAT values are defined 
by IPPC (The European Integrated Pollution Prevention and 
Control Bureau) in the ‘Reference Document on Best Available 
Technique for the Pulp and Paper Industry’

ERM
Environmental Resources Management Certification and 
Verification Services

EU ETS
European Union emissions trading system

FSC®

Forest Stewardship Council®

IPPC
The European Integrated Pollution Prevention and  
Control Bureau

ISO 14001
International standard created by the International Standards 
Organisation (ISO) for formal and certified environmental 
management systems

ISO 9001
One of the standards within the range of ISO 9000 standards 
that sets out quality management systems

JSE Limited
Johannesburg Stock Exchange Limited

LOPC
Losses of primary containment

NGOs
Non-governmental organisations

OHSAS 18001
An internationally applied British standard for occupational 
health and safety management systems

PDR
Performance and Development Review

PEFC™
Programme for the Endorsement of Forest Certification™

SEAT
Socio-economic assessment toolbox
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