
6

PerformanceMondi Group  
Sustainable Development report 2019 Action AreasOverview58

1 WWF Living Planet Report 2018
2 Specific is the measurement of emissions or consumption, normalised for tonnes 

of saleable production

The way our society uses and discards raw materials has led 
to resource scarcity, pollution, biodiversity loss, degradation 
of land and water and a climate crisis. Using raw materials 
and energy efficiently is fundamental to being a sustainable 
business, ensuring we manage our adverse impacts and 
maximise our opportunities.

Constrained  
resources and 
environmental 
impactS

Our strategic SDGs and targets

SDG 6 Clean water and sanitation
 e Target 6.3 By 2030, improve water quality by reducing 

pollution, eliminating dumping and minimising release 
of hazardous chemicals and materials, halving the 
proportion of untreated wastewater and substantially 
increasing recycling and safe reuse globally

 e Target 6.4 By 2030, substantially increase water-use 
efficiency across all sectors and ensure sustainable 
withdrawals and supply of fresh water to address 
water scarcity and substantially reduce the number of 
people suffering from water scarcity

 e Target 6.5 By 2030, implement integrated water 
resources management at all levels, including through 
transboundary cooperation as appropriate

SDG 8 Decent work and economic growth
 e Target 8.4 Improve progressively, through 2030, 

global resource efficiency in consumption and 
production and endeavour to decouple economic 
growth from environmental degradation, in 
accordance with the 10-Year Framework of 
Programmes on Sustainable Consumption and 
Production, with developed countries taking the lead

SDG 9 Industry, innovation and infrastructure
 e Target 9.4 By 2030, upgrade infrastructure and retrofit 

industries to make them sustainable, with increased 
resource-use efficiency and greater adoption of 
clean and environmentally sound technologies and 
industrial processes, with all countries taking action in 
accordance with their respective capabilities

SDG 12  Responsible consumption and production
 e Target 12.2 By 2030, achieve the sustainable 

management and efficient use of natural resources
 e Target 12.4 By 2020, achieve the environmentally sound 

management of chemicals and all wastes throughout 
their life cycle, in accordance with agreed international 
frameworks, and significantly reduce their release to 
air, water and soil in order to minimise their adverse 
impacts on human health and the environment

 e Target 12.5 By 2030, substantially reduce waste 
generation through prevention, reduction, recycling 
and reuse

Why is this important to our stakeholders? Why is this important to Mondi? 
 e Economic activity depends on services provided  
by nature, which are estimated to be worth around  
US$125 trillion a year1

 e Business must play a leading role in reversing environmental 
degradation and developing sustainable business models 

 e As population increase drives competition for natural 
resources, we must all use them fairly and efficiently

 e Our business is resource-intensive and we have impacts  
on water, air and land 

 e Water is vital to our supply chain and production processes, 
and we operate in regions with high water-related risks

 e Stricter regulation is driving investment in environmental 
abatement technologies 

 e Environmental incidents pose a risk to people, the environment 
and our reputation and they come with financial liabilities

Discover how we are…
 e Working with WWF to develop a group-wide approach to 
water stewardship

 e Investing in technologies to deliver improved 
resource efficiency

 e Developing processes and technologies that support a 
circular economy

What’s next?
 e Develop new environmental targets for the next SD 
commitments period

 e Explore opportunities to enable our business and the 
Packaging and Paper sector as a whole to achieve greater 
resource efficiency and support the circular economy 

Our commitments to 2020 2019 performance in brief Status

Reduce specific2 contact water consumption from our  
pulp and paper mills by 5% compared to a 2015 baseline

1.9% reduction of specific contact water 
consumption against the 2015 baseline

Reduce specific waste to landfill by 7.5% 
compared to a 2015 baseline

3.0% decrease of specific waste to landfill  
against the 2015 baseline

Reduce specific NOx emissions from our pulp  
and paper mills by 7.5% compared to a 2015 baseline

12.6% reduction of specific NOx emissions  
against the 2015 baseline

Reduce specific effluent load to the environment 
(measure COD) by 5% compared to a 2015 baseline

7.9% increase of specific effluent load  
against the 2015 baseline

For links to all other SDGs, see the full SDG index



Water footprint by type 2019*
%  

 Green water 
 (from purchased wood) 62.3

 Green water (from own wood) 14.6

 Green water (from purchased pulp) 1.1

 Green water 
 (from recovered paper) 14.3

 Blue water (ground water) 0.2

 Blue water (surface water) 2.4

 Blue water (potable water) 0.3

 Blue water (second-class water) 0.1

 Grey water 4.7

* Representing a total of approximately 10.4 billion m3

PerformanceMondi Group  
Sustainable Development report 2019 Action AreasOverview59

Constrained resources and environmental impacts

Resource  
efficiency
Resource efficiency is relevant to many 
of our material issues – from product 
design to minimising our environmental 
impacts and sourcing responsibly. 
We adhere to the principle of resource 
efficiency as defined by the United 
Nations Environment Programme 
(UNEP).3 We consider waste disposed to 
landfill and emissions to air and water 
as wasted resources and we take action 
to minimise them across our operations. 
Our investments in Best Available 
Techniques (BAT)4 have enabled us to 
achieve significant improvements in 
resource efficiency.

Our approach to resource efficiency includes:

 e reducing emissions to air and water and 
encouraging the recycling, reuse and substitution 
of natural resources with secondary raw materials;
 e increasing energy efficiency and reducing the 
energy intensity of our processes;
 e increasing our use of renewable energy;
 e utilising by-products of the pulping process 
for energy generation and as renewable 
raw materials;
 e using water efficiently and responsibly; and
 e tackling challenges to increase plastic recycling.

Water
Access to safe and clean drinking water is essential 
to human wellbeing and is recognised by the 
United Nations as a basic human right.5 The paper 
and pulp industry is water-intensive; our mills and 
converting operations impact on water resources 
and communities through their withdrawal and use. 
Water is also used in the fibre supply chain. 

We are committed to managing our water impacts 
by reducing our water use and increasing water 
recycling. Our approach includes: assessing and 
managing our water-related risks; conducting 
basin- and production-related water stewardship 
assessments; investing in water recycling in our 
mills; investing in BAT to treat our waste water 
and return it to the water body without impacting 
water quality; and developing partnerships 
with other water users to manage risks across 
entire catchments. 

Read our CDP water security 
disclosure 2019 

Our water footprint 

We calculate the water footprint of our wood 
supply chain using accepted data sources6  
and we ask our pulp suppliers to provide water 
footprint data annually. The water footprint chart 
shows our freshwater use for production and 
our indirect water use. 88% of the blue water we 
withdraw from freshwater resources7 is released 
back into rivers and 6% is released into the sea. 
The remaining 6% either evaporates during 
production (e.g. paper machines) or is included 
as humidity in our products.

5 70/169. The human rights to safe drinking water and 
sanitation(Resolution adopted by the General Assembly 
on 17 December 2015)

6 R. Oel, A.Y. Hoekstra: The green and blue water footprint  
of paper products (July 2010)

7 See the glossary for definitions

3 www.unep.org/resourceefficiency/
4 In support of the EU´s Directive on Industrial Emissions (IED, 

2010/75/EU), Best Available Techniques (BAT) reference 
documents, the so-called BREFs have been published under 
http://eippcb.jrc.ec.europa.eu/reference/ 

Responsibly treating 
our contact water

Managing our water-related risks

Our water risk management approach involves 
conducting water impact assessments of our forest 
operations and pulp and paper mills. Our mills have 
the potential to impact other water users through 
their high levels of water withdrawal and use. 
In turn, they can be impacted on by other water 
users and, because they are often located along 
riverbanks, may be at risk of flooding. 

In 2019, we worked with WWF to develop a new 
water stewardship assessment methodology (see 
case study on page 60). 

The assessments help us to identify basin- and 
production-related water risks, understand shared 
challenges facing the catchment and identify 
measures to manage future risks. Based on the 
findings of the previous water impact assessments 
at our mills, we are not aware of any mills that 
are significantly affecting water bodies and 
related habitats. 

http://www.cdp.net
http://www.cdp.net
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Constrained resources and environmental impacts

8 https://a4ws.org
9 https://waterriskfilter.panda.org/
10 The Alliance for Water Stewardship (AWS) developed a 

voluntary sustainability standard called the International 
Water Stewardship Standard (AWS Standard). It is the only 
globally-recognised ISEAL-compliant water stewardship 
standard system. (https://a4ws.org/about/aws-system/)

11 Included are South Africa and Turkey according to ‘Country 
and River Basin Rankings (Baseline Water Stress)’ – WRI´s 
Aqueduct country and river basin rankings

We are working with WWF to develop a new 
methodology for conducting water stewardship 
assessments across our mills at the water catchment 
level. The methodology is informed by the Alliance 
for Water Stewardship8 standard and considers the 
exposure of each mill to water-related risks using 
WWF’s Water Risk Tool.9

We have assessed the physical, regulatory and 
reputational risks for each mill, along with the potential 
risks they pose to the surrounding water basin. 
As a result, we have defined four categories of water 
stewardship, based on the AWS Standard V2.0.10

These categories can be applied to our mills and  
any forestry and converting operations that are 
considered significant water users by way of 
a graduated approach to implementing water 
stewardship actions.

Reducing water use

Water withdrawal from freshwater ecosystems can affect the environment by lowering the water table, 
reducing the volume of water available to other stakeholders and altering the ability of an ecosystem 
to perform its natural functions. This may have negative economic and social consequences for 
local communities. 

From a business perspective, the cost of the water we use and treat as effluent can be significant. 
Uncertainties over water availability can also be a risk factor in some locations. We expect future water 
regulation to become stricter due to the impacts of the climate crisis. For these reasons, reducing fresh 
water use is a priority in every location, and especially in water-stressed regions.11

2015 
baseline 2018 2019

% change 
2018-2019

Rationale for the change  
(if applicable)

Total Group water input 309 million m3 303 million m3 306 million m3 0.9% increase increase due to the inclusion of 
our new mill in Kuopio (Finland)

Water directly used as  
contact water 

210 million m3 203 million m3 204 million m3 0.5% increase increase mainly due to increases 
at Ružomberok (Slovakia) and 
Richards Bay (South Africa) mills 
due to process instabilities.

Water used indirectly  
for cooling purposes

85 million m3 97 million m3 99 million m3 1.9% increase increase mainly due to inclusion  
of our mill at Kuopio (Finland)

Water input in water scarce  
areas in South Africa

29 million m3 25 million m3 27 million m3 5.5% increase increase due to process and 
quality related challenges at our 
Richards Bay mill (South Africa)

“ Mondi’s efforts on 
water stewardship offer 
a leading example for 
the pulp and paper 
sector to follow towards 
achieving SDG 6 (Clean 
Water & Sanitation).”
Alexis Morgan,  
WWF’s Global Water Stewardship Lead

Developing a Group 
water stewardship 

assessment methodology
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Baseline year (2015)Contact water

2015 2016 2017 2018 2019

2020 contact water commitment 31.94
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* The 2015 baseline of 7.31 excludes divested mills
1 Newly acquired operations (Powerflute)
2 Existing operations

Baseline year (2015) 2020 specific COD commitment 6.95
Powerflute1  Other2

1.9
46.7
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Constrained resources and environmental impacts

Water recycling
Water reuse and recycling is important to reduce 
water withdrawal, discharge and wastewater 
treatment costs. It also contributes to local, national 
and regional goals for managing water supply. This is 
especially important in water-scarce areas such as 
South Africa where there was sustained below-
average monthly rainfall since 2015.12 Recycling 
water can also reduce the energy consumption of 
a mill by using the heat content of water to improve 
energy efficiency. 

We have set commitments to reduce contact 
water by modernising our plants and closing water 
loops. At our Merebank mill (South Africa), for 
example, we reuse community waste water for 
industrial purposes after it has been treated by 
ultrafiltration. This replaced more than 95% of the 
potable water formerly used at the mill. We have also 
developed new guidance to ensure our operations 
calculate their recycled water consistently.

Effluent and waste water quality

We closely monitor the volume and pollutant 
parameters of our discharged waste water to 
minimise its impact on the aquatic environment. 
We treat waste water from production and, at 
some locations, from local communities such as 
at Ružomberok (Slovakia) and Syktyvkar (Russia),13 in 
wastewater treatment plants before it is released back 
to the aquatic environment at a quality level which 
ensures the receiving water body is not impacted. 
We have invested around €75 million in modernising 
our wastewater treatment plants, including at our mills 
in Świecie (Poland) and Syktyvkar, since 2013. 

Our commitment is to reduce the specific 
effluent load (COD) of waste water by 5% by 2020 
(against a 2015 baseline). As of the end of 2019, the 
Group ś COD increased by 7.9% against a 2015 
baseline, mainly due to process instabilities at our 
Richards Bay mill (South Africa), which caused 
increasing COD loads to be treated by the mill’s 
wastewater treatment plant. Improvements to the 
production site and the wastewater treatment plant, 
including construction of an additional sludge press, 
are planned for 2020.

12 JRC Technical Reports, 2018 – Drought and Water Crisis in 
Southern Africa

13 See case study ‘Modernising our wastewater treatment plant 
at Syktyvkar, Russia’ in our SD Report 2018 (https://fr.zone-
secure.net/-/Mondi_Group_Sustainable_Development_
report_2018/-/#page=81)

14 Directive 2001/81/EC of the European Parliament and of the 
Council, https://eippcb.jrc.ec.europa.eu/reference/

15 Directive 2001/81/EC of the European Parliament and of the 
Council, https://eur-lex.europa.eu/LexUriServ/LexUriServ.
do?uri=OJ:L:2001:309:0022:0030:EN:PDF

Effluent and waste water quality

Performance

2015 
baseline 2018 2019

% change 
2018-2019

Rationale for the change  
(if applicable)

Waste water released 
back to the aquatic 
environment

millions 238 m3 229 m3 236 m3 3.2% 
increase

increase in waste water mainly due to 
higher contact water use

Waste water from  
third parties treated  
in our wastewater 
treatment plants

millions 38 m3 36 m3 37 m3 1.9% 
increase

our mill in Ružomberok (Slovakia) 
increased the amount of community 
waste water treated in its wastewater 
treatment plant.

Specific COD after 
waste water treatment 
(per tonne of saleable 
production)

7.31 kg* 7.95 kg 7.89 kg 0.8% 
decrease

decrease due the new wastewater 
treatment plant at our Syktyvkar mill 
and the shut of a paper machine at our 
Merebank mill (South Africa)

Total Chlorinated Organics 
(AOX) discharged

tonnes 147 150 153 1.9% 
increase

increase mainly due to increases at Syktyvkar 
(Russia) and Štětí (Czech Republic).

Air emissions 
We are committed to minimising environmental 
impacts resulting from air emissions from our 
sites. We carefully manage our air emissions 
and use ISO standards to monitor, analyse and 
calculate absolute emissions of specific pollutants. 
We invest in the modernisation of our plants to 
reduce negative impacts from emissions and are 
committed to introducing BAT standards14 as part 
of our new investments. 

Our recovery, bark and auxiliary boilers and our 
lime kilns are significant sources of air pollutants 
including dust, NOx, SO2 and CO2. In some cases, 
they emit malodorous gases despite high-efficiency 
combustion and efficient flue-gas cleaning. 

Air emissions associated with the combustion of 
fuels for energy production remain a challenge 
for the Pulp and Paper sector. Directive 2001/81/
EC of the European Parliament and of the 
Council15 aims to limit emissions of acidifying and 
eutrophication pollutants and ozone precursors. 
We are working to reduce these emissions from 
our production processes.

https://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=OJ:L:2001:309:0022:0030:EN:PDF
https://eippcb.jrc.ec.europa.eu/reference/
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Air emissions

2018 2019
% change 

2018-2019 Notes

TRS emissions and 
malodorous gases

55 tonnes 44 tonnes 19.7%  
decrease

The 19.7% reduction of TRS emissions has been achieved 
mainly through modernisation projects at our mills, such as 
the Ecoflex project at Štětí (Czech Republic) and Syktyvkar 
(Russia) (see Mondi SD Report 2018) 

SO2 emissions 1,567 tonnes 1,276 tonnes 18.6%  
decrease

In 2019, our SO2 emissions represented a 77.2% reduction 
against 2015 levels. In 2019, we removed further SO2 emissions 
through boiler investments at our mill in Štětí (Czech Republic)

Specific NOx 
emissions

1.71 kg 1.79 kg 4.8% 
increase

Our commitment is to reduce specific NOx emissions by 
7.5% by 2020 against a 2015 baseline. In 2019, our specific 
NOx emissions were down 12.6% against 2015 levels. This 
improvement is due to the investments in recovery and 
biomass energy boilers

Fine dust emissions 1,023 tonnes 928 tonnes 9.2%  
decrease

We have reduced dust emissions by 38.1% since 2015. In 2019, 
improvements were mainly due to boiler investments at our 
mill in Štětí and the closure of a paper machine at Merebank 
(South Africa)

Ozone depleting 
substances (ODS)

11 tonnes 16 tonnes 50.9%  
increase

In 2019, we reported a significant increase in emissions of HFC/
HCFC16 substances due to substituting refrigerant R22 with 
alternative substances (such as R134a and R410a) that contain no 
chlorine and hence no ozone depletion potential

16 hydrofluorocarbon/hydrochlorofluorocarbon

Constrained resources and environmental impacts

We focus on reducing air emissions as air quality has an impact on human health and certain odorous air 
emissions can cause nuisance for local communities. See the table below for details on our air emissions.

 77%
reduction of SO2 emissions through  
our investments in new energy boilers

Recovery  
boilers  
at Mondi  
Syktyvkar
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Constrained resources and environmental impacts

Reducing waste 
and promoting the 
circular economy 
We work closely with partners such 
as the World Business Council for 
Sustainable Development (WBCSD), 
WWF, the New Plastics Economy 
initiative and The Confederation of 
European Paper Industries (CEPI) to 
support the transition to a circular 
economy. Our goal is zero waste to 
landfill and we focus on developing 
initiatives to enable our business and the 
Packaging and Paper sector as a whole to 
achieve greater resource efficiency. 

We strongly support CEPI’s call for the EU to place 
the cascading use of wood principle (see page 50) 
at the core of its climate and energy policy to 
ensure the most efficient use of biomass resources. 
We also work with CEPI to lobby for European 
waste policies that promote paper recovery and 
improve the flow of recycled fibre into the supply 
chain. Progress requires improvements in the 
recyclability and the de-inkability of paper-based 
products, reduced bureaucracy and the removal of 
cost barriers to recycling. 

Managing waste 
Mondi uses the waste hierarchy to avoid waste and 
recycle and reuse as much as possible. We see 
landfilling as wasted raw material and we aim to 
avert unavoidable waste being landfilled where 
possible and feasible. We monitor the volume of 
operational waste (by waste type and waste routes) 
across all sites. 

Hazardous waste poses a direct threat to the 
environment and can create future liabilities, 
particularly when deposited in landfills. Non-
hazardous waste can also have a detrimental 
environmental impact and may give rise to 
significant costs for treatment and disposal. 
Waste is lost value, and we consider it to be 
a cost factor. 

Zero Waste ambition
We are constantly looking for ways to avoid, reuse 
and recycle our remaining waste streams as we 
pursue a goal of zero waste to landfill. We work 
with industry partners to investigate opportunities 
for them to use our waste as secondary raw 
material in production processes. For example, 
some of our ashes are used as a secondary raw 
material to produce cement or bricks. 

Where it is not possible to reuse or recycle a waste 
stream, we dispose of it responsibly using options 
including: treatment, such as drying and filtration 
to change its physical status and/or chemical 
composition; treatment to change hazardous 
waste into non-hazardous waste; combustion in 
incineration facilities, preferably in combination with 
energy recovery; and, as the last resort, disposal 
to landfill. Waste is either disposed of directly by 
Mondi according to our waste permits or by waste 
disposal contractors who provide information on 
the waste disposal method. 

Waste to landfill
thousand tonnes
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Baseline year (2015)

2020 specific waste to landfill commitment 35.41

35.41

Powerflute1  Other2

13.8
214.8

17 kg waste per tonne saleable production
18 https://www.lead2030.com/challenges/goal-12/mondi
19 http://ecoblocksandtiles.co.ke

Lead2030 initiative
One Young World is a global forum  
for young leaders. Its LEAD203018  
initiative aims to drive progress  
among young leaders in delivering  
the UN Sustainable Development  
Goals (SDGs). Mondi committed  
to invest $50,000 in the youth-led Kenyan ‘Eco Blocks 
& Tiles’ project,19 which recycles plastic waste into 
sustainable roofing tiles. It has created 15 jobs through the 
manufacturing process and supports the livelihoods of 
50 informal waste pickers. Mondi is mentoring the project 
team to accelerate its growth and establish a successful 
business and marketing strategy. We have committed to 
support the LEAD2030 initiative again in 2020 by asking 
participants to submit proposals that answer the question: 
“How can we turn waste from the packaging industry into 
raw materials of inherent value?”

Read more about Mondi’s  
involvement in Lead2030 

2015 
baseline 2018 2019

% change  
2018-2019 Reasons/rationale

Specific waste sent to landfill 
(waste to landfill per tonne of 
saleable production)

38.28 kg* 38.22 kg 37.14 kg 2.8% decrease Our South African mills reduced waste to 
landfill through recycling programmes for 
effluent fibre and boiler ash, and also due 
to the shutdown of a paper machine at our 
Merebank mill.

* The 2015 baseline of 38.28 kg/t excludes divested mills: Pine Bluff and Raubling

“ Mondi’s business 
mentoring and support 
has been invaluable.  
By 2025, we aim to 
produce one million 
roof tiles, recycling 750 
tonnes of plastic waste.”
Hope Wakio Mwanake 
Eco Blocks & Tiles co-founder, Kenya

We have committed to reduce the waste we 
send to landfill by 7.5%17 by 2020, against a 2015 
baseline. In 2019, we saw a 3.0% decrease against 
the baseline, this is behind our expectations due 
to a slight delay of a recultivation project at our 
Syktyvkar mill (Russia), which will start in early 2020.

https://www.mondigroup.com/en/sustainability/sustainability-case-studies/2019/constrained-resources-and-environmental-impacts/international/lead-2030-initiative-contributing-to-sdg12/
https://www.mondigroup.com/en/sustainability/sustainability-case-studies/2019/constrained-resources-and-environmental-impacts/international/lead-2030-initiative-contributing-to-sdg12/
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Constrained resources and environmental impacts

Managing 
our impacts
With our considerable environmental 
footprint, we strive to be a responsible 
neighbour and to minimise and eliminate 
potential negative impacts on local 
communities and the environment before 
harm can occur. When an impact is 
identified, we set appropriate measures 
to reduce it. We also ensure every 
complaint is thoroughly investigated.

Management systems and certification
We apply a precautionary approach20 to our 
decision-making. We strive to comply with all 
applicable environmental regulations and permits 
and to minimise or eliminate negative impacts 
on the environment. To manage our impacts 
and improve environmental performance, our 
operations, our mills and converting operations 
are governed by our Sustainable Development 
Management System (SDMS). This includes 
policies, standards and requirements for all aspects 
of sustainable development. 

100% of our pulp and paper mills and forestry 
operations (2018: 100%) and 62% of our  
converting operations (2018: 59%) are certified 
to the international environmental management 
system standard, ISO 14001. 

Environmental incidents
Safety and environmental incidents, and failure 
to comply with legal requirements, pose a risk to 
people and the environment. They can also result in 
direct consequences for our business such as fines, 
damage to our reputation and demotivation of our 
workforce. In some circumstances, non-compliance 
can result in costly clean-up obligations and other 
environmental liabilities. 

We are committed to meeting all the requirements 
and standards set out in our policies and SDMS. 
We require our operations to comply fully with local 
and regional environmental laws, regulations, and 
other standards such as site permits. 

20 Introducing the precautionary approach, Principle 15 of the 1992 
Rio Declaration states that ‘where there are threats of serious 
or irreversible damage, lack of full scientific certainty shall not 
be used as a reason for postponing cost-effective measures to 
prevent environmental degradation’

21 All environmental incidents are recorded, categorised and 
classified according to our ‘Guide to Major Incident Cause 
Evaluation (MICE)’

22 A major environmental incident, previously called a Level II 
environmental incident, is any occurrence that has actually 
resulted in the loss of primary containment of at least 1 kg 
GHS hazard category 1 substance or > 10 kg of all other GHS 
classified substances. GHS is the ‘Globally Harmonized System 
of Classification and Labelling of Chemicals’ used to categorise 
chemicals by their hazardous characteristics. GHS is an 
internationally agreed upon system, created by the United Nations

Wastewater 
treatment plants 
at every mill

Environmental incidents mainly arise from the 
unexpected release of chemicals or loss of primary 
containment in our operations. We have well-
established management systems and procedures 
in place to avoid such incidents. Nearly all major 
environmental incidents are captured through 
secondary containment and cause no harm to the 
environment. When a major incident does occur due 
to unforeseen circumstances or gaps in our internal 
systems, we monitor and thoroughly investigate it 
and take corrective action to avoid reoccurrence.21 
Lessons learned are communicated to avoid similar 
incidents occurring in the future.

2018 2019
% change 

2018-2019

Reports of minor  
non-compliances

1,414 278 80% decrease

Major environmental 
incidents22 

4 7 75% increase

See details on major environmental incidents 
Page 65

Compliance
Strong regulatory compliance across our operations 
reflects the ability of management to ensure operating 
sites conform to strict performance parameters. 
We closely monitor occurrences of non-compliance, 
including those resulting in monetary penalties and 
violations of the environmental requirements set out in 
our SDMS. Incidents of non-compliance are reported 
following due legal processes.

In 2019, Mondi reported 278 non-monetary sanctions 
for non-compliance with environmental laws and 
regulations. We paid fines totalling approximately 
€39,786 involving 10 cases. 

 100%
of our pulp and paper mills and forestry 
operations are certified to ISO 14001
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Managing our 
impacts 

Major environmental incidents with impacts outside our boundaries:

Date Location Details of major environmental incidents with impacts outside our boundaries

17 January 2019 Richards Bay  
(South Africa)

During start up after a plant shut, the weak white liquor tank overflowed into the drain, 
resulting in a release of waste water to sea due to a non-functioning emergency pond.

03 June 2019 Štětí  
(Czech Republic)

During pumping of weak black liquor, a broken gasket at a valve caused the release of 
weak black liquor onto the roof of the evaporator building and consequently to ground. 
The valve was repaired and the contaminated soil excavated and disposed of.

19 July 2019 Štětí  
(Czech Republic)

The water management task force and authorities were informed about 50 litres of oil slick 
on the Labe river. A safety boom was installed on the effluent discharge point. Currently, 
the mill is investigating the installation of an oil-water separation device in the wastewater 
treatment plant in 2020.

19 July 2019 Dynäs  
(Sweden)

Waste flocculent reacted with NaOH in an intermediate bulk container. 500 litres of the 
mixture was released from the damaged tank onto the surrounding soil and some hundred 
litres entered the nearby river. The contaminated soil was removed and disposed of and 
employees were reinstructed to store hazardous chemicals only on paved ground with 
secondary containment.

27 September 2019 Richards Bay  
(South Africa)

A visible pollution plume in the ocean off the Richards Bay coast was observed as a result 
of damage to the local utilities effluent pipeline. At the same time, an electricity supply 
interruption caused an overflow of effluent from the mill’s holding ponds into this effluent 
pipeline. It is likely that Mondi’s effluent, in combination with effluent from other sources, 
formed part of the plume.

07 November 2019 Richards Bay  
(South Africa)

During maintenance work, soil contamination was noticed around the sulphuric acid tanks.  
The incident was investigated as a historical incident, most likely the result of loss of the 
chemical barrier at the sump base.

16 December 2019 Dynäs
(Sweden)

Process interruptions in the evaporation plant caused an overflow of more than 5 tonnes  
of black liquor from the spill tank. Some of the black liquor ran out of the pump building. 
Most of the black liquor could be held back by the bark embankment, but some black 
liquor reached the river. The working procedure and the alarm level system will be  
revised, and staff retrained.

Listening to stakeholder  
concerns and complaints
Our production processes have the potential 
to give rise to concerns or grievances from local 
communities, NGOs and other stakeholders. 
Complaints arise primarily due to odour or 
noise or, in some cases, as a result of an 
environmental incident. 

In addition to our formal Speakout mechanism, 
some operations provide the community with 
dedicated telephone lines that connect the 
complainant directly to the relevant person at the 
operation. Emission monitoring stations are also 
provided at a number of our pulp and paper mills.

All complaints are investigated, reported and 
corrective actions are defined. The success of the 
corrective action is verified and where appropriate 
the complainant is contacted for follow-up.

2018 2019
% change  

2018-2019

Total complaints 520 305 41.3% decrease

Odour complaints 457 225 50.8% decrease

Noise complaints 41 68 65.9% increase

Other complaints 22 12 45.5% decrease

Constrained resources and environmental impacts
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