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Over the past decade, we’ve seen open and honest discussions 
transform the way we engage in and take responsibility for safety. 
But while we’re among the safety leaders in our industry, unsafe 
behaviour continues to be a common factor in incidents. To achieve 
our ambition of sending everybody home safely every day, we need 
to create a culture where people act safely in everything they do.

Employee and 
contractor safety 
and health

1 http://www.ilo.org/global/topics/safety-and-health-at-work/lang--en/index.htm

Our strategic SDGs and targets

SDG 8 Decent work and economic growth
 e Target 8.8 Protect labour rights and promote safe and secure working environments for all workers, including 
migrant workers, in particular women migrants, and those in precarious employment

Discover how we are…
 e Embedding a 24-hour safety mind-set among all our people 
 e Taking a risk-based approach to managing safety and health 
 e Using training and engagement to drive progress
 e Continuing our journey by focusing on the social psychology 
of risk 

What’s next?
 e Continue to identify and eliminate the Top Fatal Risks  
each year across all our operations

 e Shift our focus to address the social psychology of risk, 
looking beyond controls to develop the safety mind-set  
of individuals and dynamics of teams 

Our commitments to 2020 2019 performance in brief Status

Avoid work-related employee  
and contractor fatalities

There were two fatalities

Prevent life-altering employee  
and contractor injuries

There were two life-altering injuries

Reduce TRCR by 5% compared 
to 2015 baseline, including new acquisitions

TRCR was down 22% on 2015

Why is this important to our stakeholders? Why is this important to Mondi? 
 e The human cost of occupational accidents, diseases 
and industrial disasters is staggering, costing more than 
2.78 million lives every year1 

 e Beyond the impact on people, the economic burden of 
occupational accidents, diseases and major industrial 
disasters is estimated at around 4% of global GDP each year1

 e Our operations involve high-risk activities that could affect 
people’s safety and health and stakeholders expect us to 
apply robust risk management controls and procedures to 
keep people safe

 e It’s a moral and a business imperative that we do all we 
can to avoid harm to people working for Mondi – including 
employees, contractors and others on our sites 

 e We care about our people; when an incident occurs it can be 
devastating to the injured and their family and colleagues 

 e Safer operations are more efficient, profitable and 
successful, with employees and contractors more engaged 
and motivated

 e People are more likely to choose to work for us over those 
companies with poor safety performance 

1

For links to all other SDGs, see the full SDG index



Total recordable case rate (TRCR)
per 200,000 hours worked

The recent acquisitions completed in 2018 (Powerflute and Egyptian paper bag plants) 
are excluded
The total number of hours worked (employees and contractors) in 2019 was 
74.7 million hours (2018: 77.6 million hours)

2015
(baseline)

2016 2017 2018 2019 2020
commitment

0.76

0.59

0.72
0.680.69 0.68

Total recordable cases by injury classification
cases  

 Moving machinery 
 (other body parts) 1

 Road traffic accident 1

 Slips, trips and falls (forestry) 1

 Environmental hazards 2

 Working at heights 3

 Housekeeping 6

 Equipment failure 7

 Exposure to chemicals etc. 10

 Workplace transport 10

 Falling objects 11

 Moving machinery 
 (hands, arms, fingers) 20

 Manual materials handling 30

 Tool use 40

 General personal awareness 79

 Assault 0

 Attack by animal 0

 Business travel 0

 Horseplay 0

 Ignition source 0

 Occupational disease 0

 Contact with energy sources 1

35

17

24

14

21

1031

13

36

12

Injuries from high-risk activities
instances

45

60

15

30

Moving and rotating machinery injuries Workplace transport

2015 2016 2017 20192018
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Ensuring the safety 
of our people
Our employees and contractors work 
in potentially hazardous environments. 
We have embedded clearly defined 
methodologies, procedures and robust 
controls to ensure they, and other people 
who have reason to be on Mondi sites, 
stay safe.

These measures include: close call and incident 
reporting and investigation; risk assessments; 
audits; permit to work requirements; energy 
isolation and lock-out systems; specialist training 
programmes; safety procedures; and contractor 
safety management. 

We focus on the top risks at each site, implementing 
engineering controls where feasible and possible 
and ensuring continuous improvement in our safety 
and health controls and programmes. We carry out 
detailed investigations into all recordable cases to 
identify root causes and contributing factors and 
develop suitable action plans in response.

When we acquire new assets and operations, 
Safety, Health and Environment (SHE) professionals 
form part of the acquisition team to ensure quick 
alignment with Mondi systems, methodologies, 
culture and approach.

Safety performance
With deepest regret, we report that we experienced 
two fatalities in 2019 and a third fatality in January 
2020. In January 2019, a contractor working on the 
PM19 project at our Ružomberok mill (Slovakia) 
was fatally injured when he was struck by a piling 
tube during piling activities. In August, a contractor 
log delivery driver was fatally injured in our Russian 
logging operations during towing activities. 
In January 2020, a contractor died as a result of 
an incident during demolition activities at our 
Syktyvkar mill.

Robust investigations have been carried out to 
understand the events involved and identify ways 
to prevent future occurrences of such incidents  
and the findings communicated. 

We had 222 recordable cases in our operations 
in 2019 (2018: 262). This equates to a TRCR of 
0.59 (2018: 0.68) and represents a 22% decrease 
compared to our 2015 baseline of 0.76.

Employee and contractor safety and health

“ We strive to send 
everybody home safely, 
every day. To achieve 
this we are introducing 
social psychology of 
risk tools to focus on 
the conscious and 
unconscious mind-set  
of our employees.”
Brian Darlington 
Group Head of Safety and Health
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Embedding a 24-hour safety mind-set
Our ‘24-hour safety mind-set’ approach positions 
safety as something we do for ourselves, for our 
families, for our colleagues and for their families. 
We developed the concept to tap into people’s 
awareness on an emotional, unconscious level by 
applying safety to all aspects of their lives, not just 
to work. It is based on the premise that there is no 
difference between being safe at work or at home 
– the outcome is the same – and if we develop 
our habits so that safety becomes an unconscious 
behaviour, we’ll ensure our own safety and that of 
those around us. 

We are developing programmes and tools to 
develop both the conscious and unconscious 
mind-set of our employees, as well as improving 
safety engagement between first-line managers 
and their teams. In 2019, we launched new safety 
videos to promote the 24-hour safety mind-set and 
new e-learning tools for selected safety topics.

Read the full online case study to find out more about 
how we promoted a 24-hour safety mind-set 

Read more about the focus on improving safety 
leadership and ownership at Mondi Dynäs (Sweden) 

2 Dynäs mill (Sweden) is certified to AFS 2001:01 (the Swedish 
Work Environment Authority’s standard)

71%
of our converting operations have 
the OHSAS 18001 system in place

In 2019, we continued with our Top Fatal Risks 
approach. Each operation identified the next set 
of top risks and developed management plans to 
engineer them out of the business. Where this 
was not feasible or possible, we introduced robust 
controls and procedures to reduce the risks. 

Read more about how Stambolijski (Bulgaria)  
improved safety standards on their paper machine 
as part of the top risk approach

Our ‘Nine Safety Rules to Live By’ cover hazards 
that pose a risk of high-consequence injuries. 
They include: work at heights; mobile plant; 
chemicals; confined spaces; work in forests; permit 
to work activities; lifting activities; and moving and 
rotating equipment. 

They are supported by our Task Risk Management 
Methodology, which provides a practical, easy-to-
understand approach to conducting pre-task risk 
assessments. It enables us to assess probability 
and severity of a potential incident and shape 
action plans based on a hierarchy of controls to 
firstly prevent incidents and then, if they do occur, 
reduce their severity. 

Operations are required to consider the top 
three risk controls – elimination, substitution and 
engineering – before looking at administrative 
controls or issuing personal protective equipment. 
Employees are engaged during the risk assessment 
processes and assessments are revised at pre-
defined frequencies, or as a result of an incident.

In 2019, we introduced working groups, chaired 
by the business unit SHE (Safety, Health and 
Environment) managers, to develop safe practice 
notes for all operations for the following high-
risk topics:

 e Manual intervention with moving and rotating 
parts in converting operations

 e Safe bleaching chemical handling

 e Safe lime handling

 e Social psychology of risk engagement tool

 e Visitor induction programmes

 e Safety requirements for doctor blade handling

 e Prevention of noise induced hearing loss

The safe practice notes were distributed during 
2019 and an engagement board tool was developed 
and rolled out at selected sites. Additional focus 
topics will be selected and working groups 
established to address them in 2020.

Incident investigations
Our formal investigation methodology (MICE) 
guides the reporting and investigation of all 
incidents including major close calls and injuries. 
Incidents are escalated to group level for 
information and guidance purposes and lessons 
relating to contributing factors are shared among 
our operations. We assess and monitor key trends 
in incident categories including types of injuries, 
contractors and employees, and experience of 
employees. Our employees and contractors have 
the right to refuse to work should their safety and/
or health be compromised. They are protected 
against reprisals through Speakout, our confidential 
hotline for reporting grievances and whistleblowing 
(see page 29).

Employee and contractor safety and health

Certification and management systems
The safety and health of all our employees and 
contractors is covered by our management 
systems, methodologies and initiatives. Audits of our 
management systems are conducted internally and 
externally. These systems have been implemented 
based on recognised risk management standards 
and guidelines including OHSAS 18001 and the 
National Occupational Safety Association (NOSA).

Our operations and equipment are also subject to 
ongoing internal and external audits, designed to 
identify strengths and weaknesses in procedures 
and control systems and to guide necessary 
changes and improvements. Regular audits of plant 
and equipment standards help drive improvements 
in process controls and systems.

All of our mills2 and 71% of our converting 
operations (58 of 82) have the OHSAS 18001 
system in place. Going forward, we will focus on 
ISO 45001 for recertification.

Risk-based approach 
We take a risk-based approach to managing safety 
and health. Risk assessments are an important 
tool for identifying hazards and putting necessary 
control measures in place. We provide training on 
our methodologies to ensure teams understand 
and align with the requirements.

https://www.mondigroup.com/en/sustainability/sustainability-case-studies/2019/employee-and-contractor-safety-and-health/international/promoting-a-24-hour-safety-mind-set/
https://www.mondigroup.com/en/sustainability/sustainability-case-studies/2019/employee-and-contractor-safety-and-health/international/promoting-a-24-hour-safety-mind-set/
https://www.mondigroup.com/en/sustainability/sustainability-case-studies/2019/employee-and-contractor-safety-and-health/sweden/improving-safety-leadership-and-ownership-at-mondi-dynaes/
https://www.mondigroup.com/en/sustainability/sustainability-case-studies/2019/employee-and-contractor-safety-and-health/sweden/improving-safety-leadership-and-ownership-at-mondi-dynaes/
https://www.mondigroup.com/en/sustainability/sustainability-case-studies/2019/employee-and-contractor-safety-and-health/bulgaria/mondi-stambolijski-improved-safety-standards-on-their-paper-machine-as-part-of-the-top-risk-approach/
https://www.mondigroup.com/en/sustainability/sustainability-case-studies/2019/employee-and-contractor-safety-and-health/bulgaria/mondi-stambolijski-improved-safety-standards-on-their-paper-machine-as-part-of-the-top-risk-approach/
https://www.mondigroup.com/en/sustainability/sustainability-case-studies/2019/employee-and-contractor-safety-and-health/bulgaria/mondi-stambolijski-improved-safety-standards-on-their-paper-machine-as-part-of-the-top-risk-approach/
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management of contractors prior to and during 
their time on-site at Mondi, as well as during post-
contract evaluation. We implemented a contractor 
management audit programme across our mills 
in 2019 to assess compliance with the contractor 
management practice note. In 2019, we audited five 
mills and additional audits are scheduled for 2020.

Safe maintenance shuts and  
other projects
Our mills are subject to scheduled annual shuts 
during which machinery and equipment is 
maintained, replaced or upgraded. Other complex 
and large projects can involve non-routine work, 
with many employees and contractors working 
on-site at the same time. Some of our highest risk 
activities occur during these times. We manage the 
risks in a number of ways, including:

 e ensuring Mondi site managers and SHE 
professionals maintain a visible presence and 
provide support on-site and at key meetings; 

 e applying our top risks approach and engaging 
with contracting companies to align activities and 
agree common standards of work;

 e holding pre-shut risk assessment sessions 
to identify high-risk activities and implement 
suitable management controls; and 

 e engaging with SHE leaders of larger suppliers 
and conducting joint site visits with a focus on 
safety and health.

Our annual shuts and major projects in 2019 saw 
between 650 and 5,500 contractors working 
on-site at any one time. We achieved a good 
performance overall, with more than 1.9 million 
hours worked by more than 19,000 contractors 
resulting in nine recordable cases and no serious 
injuries experienced. 

Safety and health committees
The Mondi SD steering committee, attended by 
the Group Head of Safety and Health, meets twice 
a year to agree focus areas and provide updates 
on progress, including on safety and health (see 
page 26). Chaired by the Group Head of Safety and 
Health, the senior safety and health team meets 
quarterly to address issues and align efforts on 
the Safety and Health Strategic Plan. In 2019, we 
dedicated one meeting to training the team on the 
social psychology of risk and understanding the 
new engagement board tool that will be rolled out 
to all operations in 2020. 

To ensure the consistent cascading of information, 
business unit and business segment safety and 
health professionals meet with safety and health 
professionals from operations, who in turn ensure 
alignment across individual sites and support 
employee participation and consultation. Site-level 
committees oversee local performance against 
Group requirements, assess incidents and support 
departments to ensure continuous improvement. 
The frequency of meetings varies by site. 

Training 
Our training and skills development programmes 
cover all aspects of safety and health including: 
safety management; risk assessment; individual 
competency and skills; policies; methodologies and 
procedures; incident investigation; and auditing 
techniques. Training is offered in a range of formats, 
from formal to on-the-job training to toolbox talks. 

All safety and health colleagues are required to 
complete our programme for safety and health 
professionals by 2021. It consists of five modules, 
totalling 12 days of training. The training also 
requires attendees to submit a post-training 
project for final evaluation. A cumulative total of 81 
people have now attended the fifth module of the 
programme. At the end of 2019, 1,524 people had 
also attended the three-day first-line managers 
training programme.

Employee and contractor safety and health

Measuring progress – lead, current and 
lag indicators
Conventional safety performance metrics focus 
on incidents and TRCR, known as ‘lag’ indicators. 
We also use ‘current’ and ‘lead’ indicators, enabling us 
to monitor proactive efforts and improvements aimed 
at preventing incidents.3 Performance against lag, 
current and lead indicators form part of our senior 
managers’ bonus scheme, with targets assigned to 
each indicator as part of the annual Performance and 
Development Review (PDR) process.

In 2019, we carried out 100,620 safety audits 
against a target of 68,458, including management 
risk focused audits, first-line manager task 
audits, SHE professional focus audits and peer 
observations. More than 96% of resulting actions 
were completed. In addition to 302,032 hours 
of general safety training, we conducted 68,625 
hours of critical safety training against a target of 
42,787 hours.

Working with contractors 
The contractors we work with are employed 
by companies with varying safety and health 
requirements and cultures. We support them to 
manage their safety and health risks and ensure 
they align with Mondi requirements. Using a risk-
based approach, we appoint contract managers to 
facilitate liaison between contractors and the Mondi 
team. They work with Mondi SHE professionals and 
contracting companies to provide information and 
guidance, monitor contractor safety performance 
and support contractors to close gaps and improve 
practices. We have defined a six-step process, 
summarised in a safe practice note, to guide the 

3 Current indicators include management risk-focused audits, 
first-line manager task audits, Safety, Health and Environment 
(SHE) professional focus audits, and peer observations. Lead 
indicators monitor issues that underpin safety performance 
such as action tracking, critical safety training, and the 
implementation of our new Permit to Work Methodology 

‘Safe Shut’ gift box

In 2019, to support their efforts 
in leading safety in their teams, 
contractor team leaders working at 
our packaging and paper mills were 
presented with a ‘safe shut’ gift box. 
The box and its contents act as a 
safety nudge to motivate leaders 
in owning and actively engaging 
with their teams on returning home 
healthy each day of the shut. 

Read the full case study online

https://www.mondigroup.com/en/sustainability/sustainability-case-studies/2019/employee-and-contractor-safety-and-health/international/safe-annual-shut-gift-box-for-shut-contractor-leaders/
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Employee and contractor safety and health

Health and 
wellbeing
We raise awareness of diseases such 
as HIV/AIDS, diabetes and tuberculosis 
among the people who work for us. 
We encourage testing, counselling and 
treatment for employees and contractors 
and offering advice to avoid onward 
infection through a number of initiatives:

 e Mobile clinics provide medical services for all 
contractor employees working for our South 
African forestry operations

 e Several of our operations have on-site health and 
wellbeing facilities, such as our wellness centre 
at Syktyvkar (Russia), and many offer a health 
monitoring service

 e We provide wellness programmes at several 
locations, for example the Štětí (Czech Republic) 
‘Mondi for Life’ initiative which promotes sports, 
health and recreation

 e Some of our mills have independent on-site 
medical clinics and/or doctors, while others 
use service providers and private medical 
practitioners to offer occupational health services

Our occupational health programmes are designed 
to eliminate risks to health in the workplace, prevent 
occupational illness and diseases, and provide a 
healthy working environment for employees and 
contractors working across our mills, converting 
operations and forestry operations. This includes 
optimising ergonomics, providing regular health 
screening, reducing noise impact and conducting 
occupational health hygiene surveys. Action plans 
are developed using the hierarchy of controls 
approach, e.g. reducing the noise before issuing of 
hearing protection.

At our South African operations, we run 
communication initiatives to raise awareness 
and prevent diseases such as HIV and AIDS. 
We facilitate access to free voluntary counselling 
and testing (VCT) and anti-retroviral treatment 
(ART). Our peer support programme trains 
employee and contractor representatives 
to engage with and train the workforce on 
health issues.

In 2019, 3,269 employees and contractors 
participated in the HIV/AIDS voluntary programme 
in our South African operations (2018: 3,465), with 
1,827 opting for testing. In addition, 13 employees 
and 1,099 contractors benefited from the ART 
treatment programme.

“ With the external  
EAP institute, we are 
giving our colleagues  
an easy way to get help 
whenever they face a 
personal crisis or stress 
situation, be it in their 
professional life or  
at home.”
Birgit Hoettl,  
Head of CoE Employee Experience

In January 2019, we extended our Employee 
Assistance Programme (EAP) to 14 
countries following positive feedback 
from employees who used the service 
in the Group office in Vienna, and from 
similar services in the US and South Africa. 
The EAP is a 100% confidential telephone 
hotline provided by an external company 
of qualified counsellors and advisers. It can 
be used by Mondi colleagues and their 
families free of charge and around the 
clock, 24/7/365. 

Qualified counsellors offer support on 
a wide variety of topics including family 
and relationship issues, personal financial 
problems, stress and conflict, mental health 
challenges, addiction or dependency. 
According to anonymous data, employees  
and family members are increasingly 
accessing the EAP in all countries where 
it is available.

Enhancing wellbeing 
through our Employee 
Assistance Programme

3,269
employees and contractors participated in 
the HIV/AIDS voluntary programme in our  
South African operations
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