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With demand for responsibly produced products growing, 
sustainable packaging – and plastic waste in particular – has 
become a hot topic. It is an opportunity to grow our business 
by engaging partners to unlock innovative, fit-for-purpose, 
flexible plastic- and paper-based solutions that support a 
circular economy. 

Solutions that 
create value for 
our customers

Our strategic SDGs and targets

SDG 9  Industry, innovation and infrastructure
 e Target 9.4 By 2030, upgrade infrastructure and 
retrofit industries to make them sustainable, 
with increased resource-use efficiency and 
greater adoption of clean and environmentally 
sound technologies and industrial processes, 
with all countries taking action in accordance 
with their respective capabilities

 e Target 9.5 Enhance scientific research, 
upgrade the technological capabilities of 
industrial sectors in all countries, in particular 
developing countries, including, by 2030, 
encouraging innovation and substantially 
increasing the number of research and 
development workers per 1 million people 
and public and private research and 
development spending

SDG 12 Responsible consumption and production
 e Target 12.2 By 2030, achieve the sustainable 
management and efficient use of  
natural resources

 e Target 12.3 By 2030, halve per capita global food 
waste at the retail and consumer levels and 
reduce food losses along production and supply 
chains, including post-harvest losses

 e Target 12.5 By 2030, substantially reduce waste 
generation through prevention, reduction, 
recycling and reuse

Why is this important to our stakeholders? Why is this important to Mondi? 
 e Today’s consumer considers sustainability and transparency 
an imperative, rather than an optional benefit

 e Stakeholders expect businesses to focus on product 
innovation and redesign to minimise negative environmental 
impacts, including at end-of-life

 e Our customers look to us to help deliver their own 
sustainability commitments by reducing the impacts of their 
packaging and paper products and tackling food waste

 e We are uniquely positioned to develop the next generation 
of innovative, sustainable products through collaboration 
between our fibre-based and plastic businesses and our 
customers and partners

 e By developing sustainable products, we enable society to 
address its challenges while managing our risks and ensuring 
our long-term success

 e Companies that respond fast and effectively to 
environmentally- and socially-conscious consumers can 
unlock new opportunities for brand growth

Discover how we are…
 e Applying our Sustainable Products criteria to drive the 
design of new product solutions

 e Supporting the New Plastics Economy Global Commitment 
to increase reusable, recyclable and compostable packaging

What’s next?
 e Continue to promote and expand our customer-centric 
approach to support customers´ sustainability targets

 e Promote the role of paper-based packaging in a more 
circular and sustainable economy through strong 
collaboration with stakeholders across the value chain

 e Grow our Sustainable Products portfolio with more solutions 
containing renewable and recycled content

Our commitments to 2020 2019 performance in brief Status

Encourage sustainable responsibly 
procured products

Introduced EcoSolutions, our customer-
centric approach

Joined CEPI´s ‘4evergreen’ initiative

Additional commitment added in 2018:
Ensure 100% of plastic packaging is  
reusable, recyclable, or compostable  
by 2025

The first Progress Report on the Global 
Commitment was published

Completed Project Proof, a pre-competitive 
project to design a prototype plastic-based 
flexible packaging solution that can be recycled 
at scale

10

For links to all other SDGs, see the full SDG index
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Packaging 
and paper that 
is sustainable 
by design 
Innovative, responsibly produced 
packaging and paper products play  
a crucial role in tackling issues such  
as the climate crisis, resource scarcity, 
food waste and leakage of plastic into 
the environment.

We’ve been making sustainable packaging 
products for our customers for over 50 
years. Today, we are shaping the future of 
sustainable packaging. 

The European Union Green Deal1 provides a 
roadmap to increase the efficient use of resources 
by moving to a circular economy and to stop 
climate change, revert biodiversity loss and cut 
pollution. While the circular economy action plan 
will guide the transition of all sectors, there is a 
strong focus on certain sectors such as plastic. 
The Commission will develop requirements to 
ensure that all packaging in the EU market is 
reusable or recyclable in an economically viable 
manner by 2030. It will develop a regulatory 
framework for biodegradable and bio-based plastic 
and will implement measures on single use plastic.2

Mondi is uniquely positioned in offering a range 
of high-performance paper-based, flexible plastic 
and hybrid packaging products. Our sustainable 
solutions are designed to offer functionality, 
maximise recyclability and minimise waste.

Sustainable Products criteria
Our benchmark for sustainable products is that they 
must meet at least two of our Sustainable Products 
criteria, one of which must be responsible sourcing.

In 2019, our businesses finalised business-specific 
criteria and they now track progress in developing 
sustainable products. This will increase the 
transparency of our sustainable products portfolio 
for our business, customers and partners. 

For Uncoated Fine Paper (UFP), our Green Range 
labelling system has been in place since 2006. 
See page 85 for more information about the 
Green Range. 

EcoSolutions
There is no single route towards sustainability – it is 
about finding the best solutions for our customers, 
their products and the planet. As a leader in 
packaging and paper, we are uniquely positioned  
to offer paper where possible, plastic when useful.

To ensure packaging is fit for purpose and supports 
customers to achieve their sustainability goals, we 
have introduced our customer-centric approach, 
EcoSolutions. We aim to enable our customers to 
make a conscious decision about packaging that  
is sustainable by design.

Replace – Reduce – Recycle 
All our activities can be described by three actions:

Less sustainable products with solutions 
that help our customers fulfil their 
commitments, following our principle of 
paper where possible, plastic when useful. 

 Volume of raw material used through 
design, operational efficiency and raw 
material choices, including recycled plastic 
and fibre.

 By developing fit-for-purpose paper  
and plastic solutions that are designed  
for recycling.

We work with our customers through the five 
stages of our customer-centric approach to find 
the most sustainable and suitable solution for their 
products and the planet.

1.  Challenge. To start the journey, you need to know where you 
want to go. Our customers have different objectives – from 
making packaging recyclable, compostable or biodegradable 
to improving its carbon footprint.

2. Analyse. It is important to consider the full life cycle of 
packaging products as well as the current and future 
regulatory requirements.

3.  Identify. We can now suggest the best packaging solution 
to our customers. This may be an existing product.

4.  Demonstrate. Just having a good idea is not enough. 
We collaborate with internal and external application centres 
and certification bodies to verify the sustainability benefits. 

5.  Review. We continuously review our solutions to create 
packaging that is sustainable by design, today and tomorrow.

Solutions that create value for our customers

1 European Commission (2019), https://ec.europa.eu/info/
sites/info/files/european-green-deal-communication-annex-
roadmap_en.pdf

2 European Commission (2019), https://ec.europa.eu/info/sites/
info/files/european-green-deal-communication_en.pdf

Our Sustainable Products criteria  
reflect all stages of the value chain.

Our six criteria are:

Responsible sourcing 
Products using responsibly sourced 
raw materials and services from 
suppliers that meet our social, 
environmental, legal and ethical criteria 

Renewable materials
Products made with renewable 
material or feedstock

Recycled materials 
Products made with recycled  
content without compromising  
on quality or safety

Resource optimisation 
Products designed, engineered and 
manufactured to best utilise available 
resources and reduced emissions to 
air, water or land

Enhanced product performance
Products and solutions (including 
substitution of materials) with 
sustainable features to reduce product 
loss and/or environmental impact in 
the supply chain

Next life 
Products optimised for the most 
desirable end-of-life scenario to 
retain value into their next life, such 
as reusability and recyclability, or 
compostability and biodegradability

Our customer-centric approach

https://ec.europa.eu/info/sites/info/files/european-green-deal-communication-annex-roadmap_en.pdf
https://ec.europa.eu/info/sites/info/files/european-green-deal-communication_en.pdf
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For many applications, paper packaging can be 
the best choice. Paper is a renewable resource 
that is fully recyclable, biodegradable and part of a 
circular approach when sourced from responsibly 
managed forests.

However, there are applications where plastic 
solutions provide essential functionality that is difficult 
to replicate using other packaging material – such as 
barrier properties for food or product preservation. 
We use comparative life cycle and environmental 
impact approaches to assess the benefits of 
paper- and plastic-based products, depending on 
the application. Lightweight packaging, whether 
paper- or plastic-based, saves on transport costs and 
emissions and has a reduced environmental impact 
as a result. Whatever the chosen solution, the end of 
life impacts must also be considered.

We can assess the carbon footprint of our paper-
based products using our Product Carbon Footprint 
(PCF) Calculator, developed with Climate Partner 
Austria and in accordance with the CEPI Framework 
for Carbon Footprints for paper and board products.3 
We also offer Paper Profiles, a unified environmental 
product declaration for relevant pulp and paper 
products. Last year, we introduced a new process to 
report on the recycled content of our final products.

Business

% of recycled content in  
total product portfolio 

based on revenues

Corrugated Packaging 47.6%

Flexible Packaging 0%

Engineered Materials 0%

Uncoated Fine Paper  
(excl. newsprint)

2.1%

Learn more about our sustainable  
packaging EcoSolutions here 

Solutions that create value for our customers

3 CEPI (2017), http://www.cepi.org/publication/framework-
carbon-footprints-paper-and-board-products

Fiorini replaced its 
plastic packaging 
for pasta with a 
paper solution 
Advantage Smooth 
White Strong

Pasta bag producer, 
Fiorini, envisioned a 
paper-based alternative 
to plastic packaging. 
Advantage Smooth  
White Strong is a speciality 
kraft paper that is ideal for  
pasta, sugar and flour bag 
applications. Together we 
developed a stand-up paper 
bag with a window made 
of paper, making the entire 
packaging suitable for waste 
paper recycling streams. 

Reducing e-retail 
packaging waste 
MailerBAG

As online shopping rates 
continue to grow, so does  
packaging waste. Consumers 
are a driving factor in  
sustainability and they are 
actively demanding more  
sustainable packaging 
alternatives. Our patented  
paper-based mailer bags 
represent a value-adding and 
fully recyclable alternative to 
plastic shipping bags.

Achieving material  
and volume  
reduction for heavy-
duty packaging 
easy-pak

As global supply chains 
expand, there is an increasing  
need for bulk and large-item 
shipping systems.  
The design of easy-pak 
enables customers to use 
less material for large-sized, 
heavy-duty boxes, resulting in  
less total weight. This paper-
based solution also requires 
less space during transport, 
reducing carbon emissions.

REWE replaced 70%  
of plastic in packaging 
PerFORMing 

Plastic food trays are standard 
packaging in supermarkets  
around the world, but recycling 
of PET/PE trays to enable 
resources to re-enter the 
circular economy is considered 
difficult at best. REWE Austria 
successfully replaced plastic 
trays for sliced cheese with 
a certified recyclable paper- 
based solution, resulting in 
70% less plastic in comparison 
to the previous tray and 
a 70% reduction in its 
carbon footprint.

Organic pet food 
brands Yarrah and 
DANO choose a 
recyclable and 
resealable pouch 
BarrierPack Recyclable

The lack of recyclability of 
single-use, multi-material  
pouches is one of the most 
significant issues that the 
pet food industry faces today. 
Our solution, BarrierPack 
Recyclable, is a flexible, high 
barrier mono-material  
pouch which is resealable  
and 100% recyclable.

ecosolutions 
highlights 

https://www.mondigroup.com/en/products-and-solutions/ecosolutions/
https://www.mondigroup.com/en/products-and-solutions/ecosolutions/


PerformanceMondi Group  
Sustainable Development report 2019 Action AreasOverview85

Green Range
Green Range is Mondi’s trademark 
for sustainable uncoated fine paper 
solutions. The Green Range  
trademark meets many of our 
Sustainable Products criteria, namely:

Responsible sourcing: Green Range products 
are produced with FSC4 or PEFC5 Chain-of-
Custody (CoC) certified wood fibre, ensuring 
full transparency. 

Recycled materials: The paper is made with 100% 
recycled content from post-consumer waste.

Resource optimisation: It is produced TCF, 
reducing associated water emissions. 

Some Green Range products meet additional 
criteria, such as renewable materials and next life, 
but these are not market-relevant differentiating 
criteria for UFP. 

We increased the share of the sales volume of 
Green Range products by 1.8% in 2019, with 96 
products in our Green Range.

Solutions that create value for our customers

Developing the 
circular economy
We are committed to supporting  
the transition to a circular economy.  
Our approach is characterised by 
collaboration with customers and 
partners who share our commitments. 
We are keen to show how plastic,  
when used for the right purpose,  
can play a meaningful role in a 
sustainable, circular economy that 
supports modern lifestyles.

We believe businesses, partners and governments 
must work together to find solutions to plastic 
waste that drive innovation and broad systemic 
change throughout the value chain. That is why 
we have committed to work with others to achieve 
100% reusable, recyclable or compostable plastic 
packaging by 2025.6

Innovation. Sustainable by Design.
Our Research & Development (R&D) approach 
underlines our commitment to strengthening 
competencies and sharing insights and expertise 
both internally and externally. 

In 2019, we formed a strategic partnership with 
the Graz University of Technology to advance 
research and education through an endowment 
of two professorships, one in Pulping and Paper 
Technology and one in Food Contact Materials.

4 Forest Stewardship Council
5 Programme for the Endorsement of Forest Certification
6 https://www.mondigroup.com/en/newsroom/media-centre/

press-releases/2019/mondi-confirms-its-commitments-in-
first-new-plastics-economy-global-commitment-report/

“ There were two 
reasons they decided 
to use NAUTILUS® 
SuperWhite by Mondi: 
The paper quality, with 
whiteness that rivals 
virgin-fibre paper, and  
Mondi’s sustainability 
performance.”
Udo Hintze 
Key Account Manager and  
Product Manager, graphical papers,  
2H GmbH and Co.KG, Igepa group

For Mondi, innovation spans the entire value chain 
– from sourcing and product design to production,
product use and end-of-life. The manufacturing
footprint of our packaging products is only
one part of their total environmental footprint.
Through a life cycle approach, we aim to improve
the sustainability performance and impact of our
products throughout the value chain.

Mondi’s research centres drive innovation and 
collaboration across all Mondi businesses. 
They include the UFP Product and Process 
Development Centre at Hausmening (Austria), 
the R&D Innovation Centre and Bag Application 
Centre at Frantschach (Austria) and the Consumer 
Flexibles R&D Centre at Gronau (Germany). 

We also collaborate with external partners to 
develop ideas, designs, technologies, procedures, 
markets and, ultimately, products and solutions that 
enable our customers to succeed. Connecting with 
waste sorters and recyclers improves collaboration 
across industries to jointly find solutions for a 
circular economy. 

In 2019, we invested €25 million in R&D 
(2018: €22 million). We aim to increase investment 
in R&D to drive deeper collaboration throughout 
our supply chain as we move away from non-
renewable and non-recyclable plastic.

NAUTILUS® SuperWhite: the natural choice for 
a global manufacturer’s electric car catalogue
Mondi’s 100% recycled paper, NAUTILUS,® was the logical 
choice for the product catalogue of a renowned global 
automobile manufacturer’s electric car model. It exemplifies 
its commitment to give people the choice to live a more 
sustainable life without compromising on quality. NAUTILUS® 
SuperWhite is made from 100% post-consumer waste and 
certified FSC Recycled and EU-Ecolabel.

  €25m
invested in R&D in 2019

https://www.mondigroup.com/en/products-and-solutions/green-range
https://www.mondigroup.com/en/newsroom/media-centre/press-releases/2019/mondi-confirms-its-commitments-in-first-new-plastics-economy-global-commitment-report/
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Solutions that create value for our customers

Through our R&D, we have analysed factors to 
improve the sustainability performance of products, 
including design for recycling, use of recycled 
materials, renewable resources, and compostable 
or biodegradable resources in our products. 
We are using this information to empower our 
teams to be sustainability champions in their own 
fields and we continue to provide internal training 
and engagement on this topic.

Collaboration across the value chain 
We are helping to lead the transformation towards 
circular thinking through our collaboration with 
customers and multi-stakeholder initiatives such 
as CEFLEX7 and the Ellen MacArthur Foundation’s 
New Plastics Economy initiative.8

We signed up to the New Plastics Economy Global 
Commitment made by leading brand owners, 
retailers and packaging companies in 2018.

The 2019 Progress Report  
is available here 

As a proportion of total plastic packaging volume, 
the current use of post-consumer recycled content 
is not yet significant. It will increase in the future 
through better quality and quantity of material 
and commitments from fast-moving consumer 
goods (FMCG) companies and retailers to include 
recycled content in their products. 

4evergreen: Boosting the role 
of fibre-based packaging in  
a circular economy
We have joined the new ‘4evergreen’ 
initiative launched by CEPI. Its aim 
is to boost the role of fibre-based packaging in a 
circular and sustainable economy. The alliance will 
increase awareness of the benefits of fibre-based 
packaging materials, advocate for EU legislation to 
support product design for recyclability and call for 
the development of optimised collection systems 
and appropriate recycling infrastructures. 

Single-use Plastics Directive
The EU Strategy for Plastics in the Circular 
Economy10 includes the Single-use Plastics 
Directive, which mandates a ban on selected 
single-use plastic products. 

While Mondi does not produce any of the  
banned products listed by the Directive, we are 
focused on offering flexible plastic products with 
an improved environmental footprint compared 
to rigid packaging as part of our ‘paper where 
possible, plastic when useful’ principle. 

Together with our partners, we are investigating 
the implications of the new Directive for paper-
based products that contain plastic layers such 
as laminates and coatings, as well as functional 
barrier paper.

7 https://ceflex.eu
8 https://www.ellenmacarthurfoundation.org/our-work/

activities/new-plastics-economy

9 The project group consisted of representatives from APK, BASF, 
Borealis, CEFLEX, Constantia Flexibles, Danone, GreenCycle, 
Henkel, Huhtamaki, L’Oréal, LWARB, Nestlé, PepsiCo, RPC-BPI, 
Sloop, SUEZ, Target, Tomra and Werner-Mertz

10  http://ec.europa.eu/environment/circular-economy/pdf/ 
plastics-strategy-brochure.pdf

Project Proof: Flexible plastic  
packaging for the circular economy 

Plastic waste poses an undisputable risk to the 
environment and to society. We support the New 
Plastics Economy Global Commitment, which calls for 
a circular economy where plastic waste and pollution 
are addressed at its source.

One of the foremost challenges facing the Global 
Commitment on recyclable packaging lies in balancing 
market expectations around price and functional 
performance with recycling requirements and 
compatibility with waste collection technology and 
infrastructure in the markets where products are sold.

As part of our involvement in the New Plastics 
Economy initiative, we led a pre-competitive 
partnership project to design and prototype a plastic-
based flexible packaging solution that is scalable and 
commercially viable and can be processed in sorting 
and recycling facilities.

One application targeted was packaging for household 
detergent in the form of a large-format form-fill-seal 
pouch. The project successfully developed a solution 
that replaces PET/PE multilayer laminates with a 
mono-material and includes a minimum 20% post-
consumer recycled (PCR) plastic content. The use of 
PCR increases circularity by providing an end-use for 
material being recycled in the marketplace.

The project was facilitated by the Ellen MacArthur 
Foundation and delivered in collaboration with 
customers, competitors, resin producers, recycling 
companies and other stakeholders.9 

Partners worked together with open communication 
and equal opportunity to contribute to and influence 
the outcome of the project.

This type of open collaboration is key to developing 
a circular economy. Sharing knowledge and 
expectations across the value chain will accelerate 
progress towards more sustainable packaging 
solutions at scale – be they design for recycling or 
flexible packaging made with recycled content.

Read more about Project Proof on our website 

https://www.ellenmacarthurfoundation.org/assets/downloads/Global-Commitment-2019-Progress-Report.pdf
https://www.ellenmacarthurfoundation.org/assets/downloads/Global-Commitment-2019-Progress-Report.pdf
https://www.mondigroup.com/en/sustainability/sustainability-case-studies/2019/solutions-that-create-value-for-our-customers/international/project-proof-flexible-plastic-packaging-for-the-circular-economy/
http://www.cepi.org/4evergreen
https://www.ellenmacarthurfoundation.org/our-work/activities/new-plastics-economy
http://ec.europa.eu/environment/circular-economy/pdf/plastics-strategy-brochure.pdf
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Solutions that create value for our customers

Transparency 
and engagement
In January 2019, we conducted a 
customer satisfaction survey covering  
all our businesses. It included questions 
on the certification of sustainable 
products and other sustainability- 
related topics related to the priorities  
of each business. 

More than half of Uncoated Fine Paper customers 
who responded cited specific certification 
schemes in their procurement strategy. Of these, 
preference was given to FSC over PEFC. Close to 
half of respondents include the carbon footprint of 
paper in their purchasing criteria. For corrugated 
packaging customers, the sustainability of products 
(including reduction of emissions and waste 
management) is seen as an important criteria, 
alongside quality. Sustainability of products is 
important to most Flexible Packaging customers, 
who indicated a likelihood of investing in products 
responsibly sourced; designed for recycling or 
reuse; or containing recycled contents. 

We also measure our performance by participating 
in a wide range of external benchmarking initiatives 
to increase transparency. This includes the bi-annual 
WWF’s Environmental Paper Company Index 
(EPCI)11 and CDP, among others.

Compliance: 
our minimum 
requirement
As part of our commitment to product 
quality, we maintain relevant and credible 
certification at our operations to meet 
the requirements of different sectors  
and applications.

Ensuring our products and operations meet all 
relevant safety, health and hygiene standards 
and other regulations is a basic requirement of 
our operations worldwide to ensure we provide 
compliant and value-added packaging to our 
customers. Our customers also rely on us to keep 
their data safe; any breach of customer privacy or 
security has the potential to impact on Mondi both 
reputationally and financially.

Failure to comply with marketing, advertising, 
promotion and sponsorship regulations and 
voluntary codes also has the potential to damage 
Mondi’s reputation and could result in financial 
penalties. Where applicable, we communicate 
sourcing standards, production and product 
certification, through our own and external product 
labelling schemes.

It supports our operations by providing 
central databases and knowledge sharing and 
developing and maintaining good manufacturing 
practice systems.

The Mondi Group Food Contact database contains 
internal and external data on products and raw 
materials, suppliers and regulatory requirements to 
ensure compliance of Mondi’s products.

We must meet many product safety laws to 
ensure compliance. Third-party hygiene audits are 
conducted regularly for all operations that hold a 
hygiene management certificate as part of their 
certification requirements.

All Mondi food contact packaging sites need 
to fulfil the given good manufacturing practices 
guidance (GMP). Of the 71 sites in 2019, 83% were 
certified to a recognised food hygiene standard 
(2018: 78%).12 All product categories, including 
products for the food industry, have also been 
assessed for safety and health.

Food hygiene standards  
and product safety
Our products are subject to voluntary and 
compulsory testing to maintain a high level of 
safety and quality standards. We communicate 
production processes and product characteristics 
clearly to our stakeholders along the value chain.

The Mondi Group Food Safety Laboratory in 
Graz and Frantschach supports the business in 
developing smart, customised packaging solutions 
optimised for food contact. Given the increasingly 
stringent regulatory requirements, our expertise 
in sourcing safe and sustainable raw materials for 
innovative products creates significant value for 
our customers.

We assess more than 10,000 chemical parameters 
every year. A key focus is on the interaction of 
packaging and the packaged goods, depending on 
the intended application (dry, wet, fatty or frozen 
foodstuffs, or foods handled at ambient conditions 
or microwave heated).

The Mondi Group Food Safety Laboratory is an 
accredited testing laboratory for the detection of 
mineral oil-based hydrocarbons in recovered paper 
and paper-based packaging.

12 The food hygiene standards that Mondi’s operations  
are certified against include: ISO 22000, EN 15593, BRC, 
HACCP and AIB

11 WWF Environmental Paper Company Index,  
https://epci.panda.org/results/mondi

Compliance across our portfolios
Where applicable, we communicate sourcing standards  
and production and product certification through our own 
and external product labelling schemes.

In 2019, we were not made aware of any of the following: 
complaints about breaches of customer privacy and  
losses of customer data; non-compliance with marketing,  
advertising, promotion and sponsorship regulations and 
voluntary codes; fines for non-compliance in the provision  
and use of our products; incidents of non-compliance  
with the product information and labelling regulations and  
voluntary codes to which we subscribe or incidents of  
non-compliance with regulations and voluntary codes  
on customer safety and health.

The following types of information are covered by 
our procedures for product information and labelling,  
as legally required:

 e The sourcing of components of the product
 e Content, particularly with regard to substances  
that might produce an environmental impact

 e Safe use of the product
 e Disposal of the product and environmental impacts

100% of our significant product categories are  
covered by and assessed for compliance with  
such procedures.
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