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Our strategic SDGs and targets

SDG 8 Decent work and economic growth
 e Target 8.7 Take immediate and effective measures to eradicate forced labour, end modern slavery and human 
trafficking and secure the prohibition and elimination of the worst forms of child labour, including recruitment and 
use of child soldiers, and by 2025 end child labour in all its forms

In today’s globally connected economy, supply chain 
transparency has become a priority for stakeholders worldwide. 
It is a complex challenge that requires cooperation across 
the value chain. We are improving transparency and managing 
our impacts by partnering with suppliers to build a responsible 
and inclusive supply chain. 

Supplier Conduct 
and responsible 
procurement

For links to all other SDGs, see the full SDG index

Why is this important to our stakeholders? Why is this important to Mondi? 
 e Our business impacts occur both upstream 
and downstream of our operations 

 e Stakeholders expect businesses to manage their 
adverse impacts and bring about positive change 
through their supply chains, including tackling issues 
such as labour and human rights 

 e Our customers require increasingly detailed 
information about how we manage our supply chain 
to address their own risks and responsibilities

 e A responsible supply chain is crucial to sustainable 
business growth; it delivers far reaching benefits 
such as mitigating risks and engaging with suppliers 
who have a similar mind-set

 e Working collaboratively enables us to support 
meaningful change across issues like labour rights, 
carbon emissions and water stewardship, and to 
manage our reputational risk

 e As suppliers shift production to emerging markets,  
it is crucial we manage our risks in countries that 
have potentially weaker governance

Discover how we are…
 e Engaging key suppliers and partners to identify and 
mitigate risks 

 e Working with high-risk suppliers to improve performance 
and mitigate their risks

 e Rolling out our updated Code of Conduct for Suppliers

What’s next?
 e Continue rolling out our responsible procurement process  
at Group level and apply learnings to refine our approach

 e Extend our engagement with high-risk suppliers to share 
best-practice and mitigate risks

 e Collaborate with new and existing suppliers to develop 
innovative, sustainable solutions for a circular economy

Our commitment to 2020 2019 performance in brief Status

Encourage supply chain transparency and 
promote fair and sustainable working conditions 
with our key suppliers

Further rolled out the responsible procurement 
process and screened 1,000 suppliers

Improved our latest Modern Slavery statement  
by using best-practice reporting guidance



Key inputs 

Pulp and paper mills

Converting operations

Waste

Recycled/reused
747,950 tonnes

Sent for treatment
18,623 tonnes

Incinerated
65,926 tonnes

Landfilled
228,585 tonnes

Energy sold  
9.8 million GJ

Total water output 
325 million m3

Emissions to water  
48,549 tonnes COD 
153 tonnes AOX

Emissions to air  
4.7 million tonnes CO2e 
44 tonnes TRS 
11,031 tonnes NOx 
1,276 tonnes SO2 
928 tonnes particulates

Key outputs

Production statistics

Containerboard  
2.5 million tonnes

Kraft paper  
1.2 million tonnes

Uncoated fine paper  
1.5 million tonnes

Newsprint  
0.2 million tonnes

Market pulp  
0.5 million tonnes 

Corrugated solutions  
1.7 billion m2

Paper bags  
5.2 billion units

Consumer flexibles  
2.5 billion m2

Engineered materials 
5.5 billion m2 

Non-renewable 

Chemicals, starch and fillers  
1.1 million tonnes

Aluminium  
11,600 tonnes

Polymers and films  
0.3 million tonnes

Renewable 

Energy  
156 million GJ

Water  
306 million m3

Wood 
17.6 million m3 

External pulp  
0.3 million tonnes

Paper for recycling 
 1.3 million tonnes

Virgin containerboard 
and kraft paper  

0.3 million tonnes

Recycled  
containerboard  

0.4 million tonnes
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Supplier conduct and responsible procurement

Our global  
supply chain
Our global supply chain spans more than 
14,000 tier one suppliers1 in 66 countries 
around the world, of which 2,000 are 
key suppliers.2 Our focus on responsible 
sourcing helps to ensure there are no 
human rights violations and improves 
our understanding of the climate – and 
water-related risks in our supply chain.

We manage the sourcing of products and services 
by defining specific procurement categories. 
Each category presents a unique set of sustainability-
related risks, determined by the nature of the product 
or service and the locations of suppliers. 

We focus on identifying sustainability risks and 
assessing supplier performance to improve 
transparency, minimise risk to the business and meet 
stakeholder expectations (see page 74). This supports 
our response to the UK Modern Slavery Act and 
modern slavery legal requirements in other jurisdictions. 

Products and services purchased locally3 represented 
55% of our overall spend in 2019. 

We participated in CDP’s Supplier Engagement Rating 
in 2019 and expect to receive our rating in 2020.

Read more 
www.cdp.net

1 Direct suppliers that were active in 2019 with at least one 
purchase order

2 Key suppliers are categorised as high spend suppliers delivering 
their goods and services to more than one Mondi site and 
classified within our supplier relationship management (SRM) 
with the biggest share of strategic and captive suppliers

3 Local suppliers of products and services are defined as 
suppliers that are located close to our significant operations 
(all Mondi production sites such as mills and converting plants) 
within the same country

Energy and materials flow 2019

http://www.cdp.net
http://www.cdp.net
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Supplier conduct and responsible procurement

Our key areas of spend and major 
procurement categories 
Mondi uses renewable and non-renewable materials 
in our products. Based on revenue, about 80% of 
our business is fibre-based. Mondi recognises its 
dependency on natural resources such as land, air, 
water and ecosystems. Our focus is to mitigate our 
negative impacts and enhance positive impacts in 
relation to the sourcing and use of materials.

 Around

 80% 
of our business is fibre-based 
(based on revenue)

Our key areas of spend and major procurement

Wood, pulp  
and paper

Wood fibre is one of our primary raw materials. We procure wood fibre from sustainable sources through 
a transparent supply chain that is assured by forest and Chain-of-Custody (CoC) certification, Controlled 
Wood and our Due Diligence Management System (DDMS). In the long term, we aim to increase the 
proportion of our wood fibre that comes from credibly certified sources. To enable this, we support efforts 
to increase its long-term availability in the supply chain (see page 49).

Plastic Plastic includes different types of polymers, films and fabrics. Our Group procurement team is responsible 
for strategic sourcing projects and negotiations with Group plastic suppliers. We focus on responsible 
sourcing and quality requirements and conduct regular audits of our plastic suppliers. We also purchase 
plastic suitable for downgauging, lightweighting, compostability, and recycling – such as mono-material 
solutions that can be managed through existing recycling streams, renewable resources for the food 
industry, and laminates made from recycled content raw material.

Chemicals, starch  
and fillers

We use starch, fillers and chemicals in combination with other input materials to manufacture high 
performance paper and packaging products. We source chemicals and polymers through a number of 
large companies as well as through local suppliers close to our operations. The majority of these suppliers 
are based in Europe with subsidiaries in Asia, Middle East and the US. Audits of key suppliers ensure they 
meet our commercial, quality and sustainability standards. 

Transport and  
logistics 

We use rail, combined rail-road, road and sea freight solutions to ship our supplies and products to our 
customers. We monitor indirect CO2 emissions (Scope 3 emissions) arising from our supply chain, of which 
transport emissions – from both upstream and downstream activities – is a significant contributor). 

Our global  
supply chain spans 

66 countries

 Wood, paper, pulp and 
 paper for recycling 27

 Plastics and films 12

 Capital expenditure 14

 Transport 9

 Indirect spend 8

 Energy 7

 Technical procurement 6

 Chemicals, starch and fillers 6 

 Print/adhesives and 
 packaging materials 5 

 Other 5

 Silicone 1

 Aluminium 1

Breakdown of supply spend 
% 

Modes of transport   
%

 Road 56.2

 Rail 21.2

 Ocean 22.3

 Air 0.2 
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Managing risks 
and increasing 
transparency
We continued the roll out of our 
responsible procurement process to 
key suppliers across specific procurement 
categories in 2019. Training was provided 
to procurement teams and we engaged 
with suppliers on the approach, principles 
and goals.

We take a targeted, risk-based approach to 
focus on relevant parts of our supply chain. 
When assessing supplier risk, we consider 
geography, product type, the significance of a 
raw material or service to Mondi, as well as the 
spend involved. 

Sourcing from countries of weaker governance 
can mean an increased risk of labour and human 
rights violations, weaker regulation of environmental 
practices and waste disposal, and controversial 
sourcing of raw materials. Other risks may be 
inherent in the nature and production of a product 
or service, for example the risk of illegal logging 
and deforestation in wood fibre supply chains. 
We consider these issues when we determine the 
overall risk for each category. 

We use credible third-party risk ranking data such 
as the Corruption Perception Index, Global Slavery 
Index, the World Bank’s Worldwide Governance 
Indicators and other public sources.

We have defined four key risk areas: labour 
rights; climate change; water; and biodiversity. 
Our responsible procurement process addresses 
these risks by identifying high-risk suppliers with 
whom we will work to resolve or effectively mitigate 
risks. Wood fibre is not part of the responsible 
procurement process, but is risk-assessed through 
our DDMS (see page 47). We conduct regular 
assessments of key suppliers of wood, fibre and 
other raw materials, involving local procurement 
teams and members of our wood procurement 
network. This allows us to evaluate the reliability of 
supply, quality of service and environmental and 
social practices of suppliers. 

Due diligence for fibre-based products 
Mondi’s DDMS for fibre-based products, including 
pulp, ensures that both we and our customers can 
be confident that our fibre is sustainably harvested 
or purchased from sustainable sources (see page 47).

In 2019, we rolled out an improved DDMS, which 
is more practical and easier to apply. It includes 
a methodology to evaluate country risks more 
clearly and incorporates learnings from the initial 
pilot phase. 

Code of Conduct for Suppliers
We expect every company in our supply chain 
to adhere to our Code of Conduct for Suppliers, 
which covers social, environmental, governance, 
legal and ethical issues. We updated the Code 
in 2018 and rolled it out in 2019 through our 
responsible procurement process.

Supplier conduct and responsible procurement

“ Our responsible 
procurement process 
ensures continuity in the 
way we communicate our 
values of environmental 
and social responsibility 
to our key suppliers 
worldwide.”
Beatrix Praeceptor 
Chief Procurement Officer

4 Identified as being high-risk in one or more of the 
sustainability risk areas: labour rights, climate change,  
water and biodiversity

Responsible procurement process

Gather baseline data 
1,000 of 2,000 key suppliers were part  
of the responsible procurement process 
in 2019. We will continue the process 
in 2020.

Risk screening 
1,000 key suppliers (50% of all key 
suppliers) located across 2,000 different 
sites and no new suppliers have been 
screened in 2019.*

Supplier questionnaire 
5% of supplier sites were assessed 
as high-risk and requested to fill in a 
supplier questionnaire.

Evaluation and follow-up 
Based on the results of the 
questionnaire, 0.3% of key supplier 
sites remained at high-risk4, 4% of key 
supplier sites were de-escalated and 
2% were non-responsive. We continue 
to engage with the respective suppliers 
to understand their responses to the 
supplier questionnaire and to obtain 
further relevant information related to 
the area of risk identified.

Tracking and monitoring 
For non-responsive and other high-risk 
suppliers, we have identified escalation 
steps. They include supplier meetings, 
audits, third-party ESG reports and, 
if required, termination of the supplier 
relationship. 

*  This was due to the finalisation of our Responsible Procurement 
Process. This is now in place and will be used to screen new 
suppliers in 2020.
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Human rights  
in the supply chain
Our human rights risks are not limited 
to our own operations, they can exist at 
any point along the value chain through 
our business impacts, relationships and 
suppliers. Understanding and managing 
human rights risks impacts enables 
us to reduce risks to our business and 
our customers, anticipate consumer 
demand, secure access to resources, 
and strengthen our supply chains.5

Impacts on people and their human rights can 
occur in many ways, including but not limited 
to: worker safety and health; recruitment and 
employment practices; product safety; air or water 
pollution; contamination of ecosystems; inequitable 
use of natural resources; use of forced or child 
labour; discrimination; misuse of private employee 
and customer data; use of force by security 
personnel; disregard for land tenure and indigenous 
rights; adverse effects on the living conditions 
of communities; and depletion of resources that 
communities rely on. If left unmanaged, human 
rights issues can pose critical reputational risk to 
our business. 

We’re strengthening the monitoring and 
reporting of potential issues in our operations 
and supply chain, including by integrating labour 
and human rights risks into our responsible 
procurement process.

UK Modern Slavery Act
We comply with the UK Modern Slavery Act, 
a transparency requirement which addresses 
the crimes of holding another person in slavery, 
servitude, forced or compulsory labour, or 
trafficking a person.

Our latest statement, published in 2019, details 
progress made in 2018 in identifying and managing 
potential human rights risks, including modern 
slavery and human trafficking. For this statement, 
we used the best-practice reporting guidance 
on the FTSE 100 Modern Slavery statement and 
reporting practices,6 produced by the Business 
and Human Rights Resource Centre, to improve 
the structure, content, accessibility, clarity 
and completeness.

We continue to make progress in our response to 
the Modern Slavery transparency and performance 
requirements. Our employee database and 
reporting platform will provide metrics related to 
human rights aspects in our operations to help 
shed light on gaps and risks, ultimately helping us 
to manage and improve performance.

Through our responsible procurement approach, 
we are taking steps to identify and address 
suppliers with high labour risk exposure or potential 
non-compliance with our Code of Conduct on 
labour issues. We have started working with 
the Danish Institute for Human Rights (DIHR) 
to strengthen our human rights due diligence, 
impact assessment, and governance (read more 
on page 42).

Supplier conduct and responsible procurement

5 WBCSD, https://www.wbcsd.org/Programs/Redefining-
Value/External-Disclosure/Reporting-matters/Resources/
Reporting-matters-human-rights

6 https://www.business-humanrights.org/sites/default/files/
documents/FTSE%20100%20Modern%20Slavery%20Act.pdf

“ We are on a learning 
journey with our 
suppliers. As we  
develop a better 
understanding of 
sustainability risks, 
we are building 
partnerships with 
suppliers who share 
our values.”
Tatiana Proshutinskaya 
Manager Supplier Quality, Mondi Group

In procurement, the focus is normally on cost, quality, 
orders and delivery times, and not necessarily 
environmental and social risks. Having a close 
relationship with our suppliers gives us a good 
understanding of their reliability and overall 
performance, but do we know whether they provide 
their employees and contractors with a secure, safe 
and healthy working environment? And can we be 
confident that our suppliers minimise their impacts 
on water, land, air and biodiversity? For this reason, 
we have developed a multi-stage responsible 
procurement process to identify those suppliers  
with a high risk (see page 74). 

We are committed to working closely with all 
suppliers and to supporting them to address 
their sustainability risks. We begin by sharing our 
sustainability policies and engaging with suppliers  
on specific topics of relevance. When suppliers  
are unresponsive, we seek to understand  
the reasons why and find solutions together. 

Mitigating risks 
through Responsible 

Procurement 

https://www.wbcsd.org/Programs/Redefining-Value/External-Disclosure/Reporting-matters/Resources/Reporting-matters-human-rights
https://www.business-humanrights.org/sites/default/files/documents/FTSE%20100%20Modern%20Slavery%20Act.pdf
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