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1 WWF (2011). Living Forests Report
2 https://www.worldwildlife.org/threats/deforestation-and-forest-degradation
3 WWF (2018). Living Planet Report
4 The Forest Stewardship Council (https://www.fsc.org/)
5 The Programme for the Endorsement of Forest Certification (https://www.pefc.org/)

Sustainable  
fibre

Our strategic SDGs and targets

 e SDG 12 Responsible consumption 
and production

 e Target 12.2 By 2030, achieve the 
sustainable management and efficient 
use of natural resources 

 e SDG 15 Life on land
 e Target 15.2 By 2020, promote the 
implementation of sustainable 
management of all types of forests, halt 
deforestation, restore degraded forests 
and substantially increase afforestation 
and reforestation globally

 e Target 15.5 Take urgent and significant 
action to reduce the degradation of natural 
habitats, halt the loss of biodiversity and, by 
2020, protect and prevent the extinction of 
threatened species

Why is this important to our stakeholders? Why is this important to Mondi? 
 e Global demand for wood fibre may rise significantly by 2050 
as a result of the growing trend towards promoting forests as 
a renewable resource for sustainable solutions1

 e Deforestation and illegal logging lead to biodiversity loss and 
climate crisis, undermining crucial ecosystem services and 
impacting on local communities and livelihoods

 e More than 7.5 million hectares of forests are permanently lost 
every year due to deforestation,2 contributing an estimated 
15% of global GHG emissions3

 e Consumers and our customers are driving demand for 
responsible products and transparency across the wood 
fibre supply chain

 e Wood is one of our primary raw materials; our operations 
and natural ecosystems are inextricably linked

 e We have a clear business imperative to secure sustainable 
wood fibre in a fair and transparent way

 e Renewable raw materials play a key role in supporting 
the circular bioeconomy to benefit people, nature and 
our climate

 e Managing forests sustainably helps to protect against 
deforestation and secures their long-term value

Discover how we are...
 e Implementing a risk-based approach to responsible fibre 
sourcing in different countries 

 e Ensuring robust due diligence in the supply chain by 
supporting development of effective forest certification

 e Collaborating with partners and stakeholders to secure the 
long-term supply of responsible wood fibre 

 e Promoting the effective use of wood fibre across the forest 
products value chain 

What’s next?
 e Continue to refine our Due Diligence Management  
System (DDMS)

 e Develop a deeper understanding of, and take steps to 
manage, country-specific risks with local stakeholders

 e Explore practical ways to make certification more relevant 
to the challenges we face, using a risk-based approach

Our commitments to 2020 2019 performance in brief Status

Procure at least 70% of our wood from FSC–4 
or PEFC–5certified sources with the balance 
meeting our company minimum wood standard 
that complies with FSC’s requirements for 
Controlled Wood (CW)

72% of wood and 99% of pulp sourced from 
certified sources

All Chain-of-Custody (CoC) certifications 
with Controlled Wood (CW) requirements 
were maintained

Maintain FSC certification for 100% of our owned 
and leased forest lands in South Africa and Russia 
and promote sustainable forest management

100% of owned and leased forest lands 
remain certified

The UN Sustainable Development Goals (SDGs) target zero 
net deforestation and degradation globally. We are committed 
to zero deforestation and no illegal logging; we address these 
issues through our risk-based approach. We source our wood 
and pulp only from responsible sources and go beyond legal 
compliance to address social and environmental requirements.

@Tzvetan Zlatanov For links to all other SDGs, see the full SDG index
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Where does our 
wood and pulp 
come from?
Mondi uses wood fibre from responsibly 
managed forests to make its packaging 
and paper products. Wood is a sustainable, 
renewable resource and we work hard 
to provide the best assurance that our 
wood fibre is sourced responsibly and 
transparently.

The majority of our wood fibre is sourced in the 
form of roundwood and wood chips. Around one 
quarter originates in our managed forests in Russia 
and South Africa and we buy the rest from external 
suppliers, mainly in central Europe. We also buy a 
small proportion of our wood fibre in the form of 
market pulp. 

We have maintained 100% compliance with  
FSCTM, PEFCTM or FSC Controlled Wood (CW) 
sourcing of all wood and pulp in 2019, ensuring  
full transparency in our supply chain. 

For details on procured paper for recycling,  
please see page 72.

A risk-based approach  
to sourcing wood and pulp 
We recognise there are significant global 
challenges related to deforestation, which 
affect biodiversity and ecosystems, our climate 
and livelihoods. 

We are committed to zero deforestation, no illegal 
logging, and no use of illegal wood fibre or species 
listed by the Convention of International Trade 
on Endangered Species (CITES) or the Red List 
of International Union for Conservation of Nature 
(IUCN). We also do not use wood from genetically 
modified (GM) trees. 

The world’s largest deforestation fronts are found 
predominantly in South America, Southeast Asia, 
and Central Africa.8

Our primary wood sourcing regions are in South 
Africa, north west Russia and Europe. By sourcing 
wood fibre from these regions, in line with our  
Due Diligence Management System (DDMS),  
we ensure minimum risks of controversial wood  
or pulp entering our supply chain. We support 
multi-stakeholder platforms to address root 
causes of deforestation. Read more about our 
collaborations on page 50.

Read more about how we are addressing global 
challenges in the wood fibre supply chain 

Sources of wood fibre Volumes Status 2018 Status 2019

Wood (roundwood, wood chips)6 17.6 million m3 71% compliant with 
FSC or PEFC 

72% compliant with 
FSC or PEFC 

 e Own forestry operations 100% certified to
FSC and ISO 14001

100% certified to
FSC and ISO 14001

 e Purchased wood 35% FSC
28% PEFC

37% FSC CW

32% FSC
33% PEFC

35% FSC CW

Market pulp7 0.3 million tonnes 85% FSC
9% PEFC

6% FSC CW

93% FSC
6% PEFC

1% FSC CW

9 Transparency International Corruption Perceptions Index 
and World Bank Governance Indicators

10 Centralized National Risk Assessments (CNRAs) and 
NEPCon Timber Risk Assessment Methodology

6 International Harmonised Commodity Code NHM 44000000 
due to international nomenclature

7 International Harmonised Commodity Code NHM 47000000 
due to international nomenclature

8 FAO (2016). Global Forest Resources Assessment 2015

Our Due Diligence Management System (DDMS) 
Our DDMS applies a risk-based approach to 
ensure legal compliance and address broader 
economic, social and environmental issues across 
the entire wood fibre supply chain. The DDMS 
focuses on two key areas:

 e Legal compliance: We classify our wood fibre 
sourcing countries into three categories of risk – 
high, medium and low. Our risk levels are based 
on the strength of national governance systems9 
and the prevalence of legal risks within each 
country.10 Within each risk category, we have 
defined the level of assurance or certification 
grade of materials sufficient to comply with legal 
requirements for each country.

 e Sustainability issues: We go beyond the 
requirements of current assurance mechanisms 
by screening economic, social and environmental 
issues using publicly available information and 
insights from local operations and partners to 
ensure timely detection and targeted response 
to critical issues in our wood fibre supply chain. 

For countries classified as high risk in our DDMS, 
we require FSC certification. In Russia and Bulgaria, 
where we have Mondi operations and significant 
local knowledge and expertise, we also accept  
CW. We have purchased limited volumes of  
FSC-certified wood from high-risk countries where 
we do not have our own operations, including 
wood chips from Ukraine and market pulp from 
Brazil. We work in partnership with a broad range 
of stakeholders to address the risks in the wood 
fibre supply chain and to increase the availability 
and credibility of certified wood fibre. 

Read about additional measures we take in high-risk 
countries like Russia, Bulgaria, Ukraine and Brazil in 
our case study online

 72%
of our sourced wood is FSC- or PEFC-certified 
and the remainder is controlled wood

https://fr.zone-secure.net/-/Mondi_Group_Sustainable_Development_report_2018/-/#page=8
https://fr.zone-secure.net/-/Mondi_Group_Sustainable_Development_report_2018/-/#page=8
https://www.mondigroup.com/en/sustainability/sustainability-case-studies/2019/sustainable-fibre/international/tackling-issues-beyond-certification-in-high-risk-countries/
https://www.mondigroup.com/en/sustainability/sustainability-case-studies/2019/sustainable-fibre/international/tackling-issues-beyond-certification-in-high-risk-countries/
https://www.mondigroup.com/en/sustainability/sustainability-case-studies/2019/sustainable-fibre/international/tackling-issues-beyond-certification-in-high-risk-countries/


 Mondi’s risk-based approach to certification
We prefer PEFC in most European countries. In countries of higher risk we require FSC.

Lower risk countries

Poland

100%

97%
76%*

Czech Republic

100%

3%
69%*

Slovakia

95%

11%
66%*

Austria

100%

0%
81%*

Sweden

94%

73%
60%*

Finland

100%

9%
82%*

Medium risk countries1 High risk countries

South Africa

0%

100%
16%*

Russia

29%

97%
6%*

Bulgaria

0%

100%
38%*

 * total % of certified forests in the country
 % of PEFC-certified forest
 % of FSC-certified forest
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Responsible 
sourcing is 
our priority
We source more than 90% of our 
wood fibre locally from the countries 
where our mills are located.

Certification provides important assurance.

PEFC-certified wood fibre 
purchased

FSC-certified wood fibre 
purchased

FSC controlled wood fibre 
purchased

FSC- and PEFC-certified 
wood from our own forests

Tackling issues beyond 
certification in high-risk countries
For countries deemed to be high risk, FSC is our required 
certification system. Local sourcing is a priority so, despite  
Russia and Bulgaria being assessed to be high-risk, we source  
a significant amount of local wood fibre for our pulp and paper 
mills there. In both countries, we also accept wood compliant  
with FSC Controlled Wood requirements given our strong  
local knowledge and expertise. We purchase comparatively  
minor volumes of wood from high-risk countries where we  
do not have our own operations, including wood chips from 
Ukraine and market pulp from Brazil. We work in partnership  
with FSC and stakeholders in these countries to address the 
risks in the wood supply chain and to increase the availability  
of credibly certified fibre.

Read full case study in our online  
Sustainable Development report 2019 

South 
Africa

Europe

Key
 Main countries where  

 Mondi sources wood fibre
 Location of Mondi mills

18 million m3

Mondi’s total 
wood fibre 

consumption

1. In South Africa, wood is sourced only from forest plantations, 80% of which are 
certified (DAFF, 2018). 
Note: if a sum of FSC% and PEFC% results in a figure higher than 100%, then it means 
some forest area is dually certified to both FSC and PEFC. Calculated based on FAO, 
FSC, PEFC (June 2018). 

https://www.mondigroup.com/en/sustainability/sustainability-case-studies/2019/sustainable-fibre/international/tackling-issues-beyond-certification-in-high-risk-countries/
https://www.mondigroup.com/en/sustainability/sustainability-case-studies/2019/sustainable-fibre/international/tackling-issues-beyond-certification-in-high-risk-countries/
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Ensuring relevance of PEFC bottom-up 
approaches to global challenges
PEFC is our preferred certification in most of the 
European countries where we source. As well as 
balancing the resources of forest owners and the 
requirements of stakeholders, PEFC certification 
standards reflect the specific socio-economic 
and environmental conditions, forest ownership 
structures and forestry governance in these 
countries. PEFC certification also appropriately 
considers and addresses forestry traditions, 
regulations and practices. 

We work with PEFC to ensure its relevance and 
credibility in these countries. While we have 
seen strong growth in the number of PEFC 
Forest Management (FM) certificates, we are 
concerned that this growth has not been matched 
in the number of PEFC Chain-of-Custody (CoC) 
certificates. Wood fibre from certified forests 
loses its certification claim if the CoC is broken 
as it moves through uncertified partners in the 
value chain. Such gaps can prevent certified CoC 
products from reaching consumers.

In 2019, we organised a Mondi-PEFC seminar for 
our sales managers to review recent developments 
in the PEFC framework. Our managers learned 
how PEFC addresses sustainability challenges 
and how it fits into Mondi’s DDMS, and explored 
changes in the new international FM benchmark 
and CoC standard.

Mondi also participated at the PEFC International 
General Assembly where the challenges facing 
sustainable forest management in Europe and 
globally were discussed. Discussions focused 
on PEFC’s global relevance and credibility, while 
maintaining the benefits of its bottom-up approach 
by taking account of local conditions. 

Supporting  
fit-for-purpose  
forest certification 
Forest certification mechanisms are at 
the centre of our DDMS. We promote 
credible forest certification that is 
robust, accessible to different forest 
users and that applies a balanced, risk-
based approach to different forest types 
and supply chain conditions. 

While we support the setting of global standards 
for environmentally appropriate, socially beneficial 
and economically prosperous forest management, 
we don’t believe ‘one size fits all’. We therefore 
engage with certification schemes to develop 
improvements at international and national levels to 
ensure local relevance. 

Mondi has international memberships at FSC and 
PEFC and we actively support the improvement  
of governance systems and certification standards. 
We are working with FSC and PEFC in Russia and 
South Africa to develop national standards and 
support their practical implementation. We also 
collaborate with WWF to gain insights on country-
specific risks, improve the performance of 
certification schemes at national levels and 
develop the Controlled Wood (CW) system and 
control measures. 

Supporting accessibility of FSC 
certification in high-risk countries
FSC is well suited to addressing uncertainties and 
regulatory gaps in high-risk countries. However, FSC 
is relatively costly and resource-intensive due to its 
complexity, high level of monitoring and stakeholder 
consultation. We actively engage with FSC to 
improve its accessibility and maintain its credibility 
through a risk-based approach and effective tools. 

In 2019, we supported the development of FSC 
Russia’s new strategy by contributing to technical 
working groups and attending the FSC Russia 
members’ meeting. We also participated in the FSC 
Europe and CIS members meeting where we were 
acknowledged for our work to support FSC Ukraine 
and WWF Bulgaria in developing FSC in high-risk 
countries. Our main focus in Bulgaria is on increasing 
availability of certified areas, while in Ukraine we are 
working to ensure the credibility of certification. 

In 2019, we supported the development of 
two important tools to enhance the quality 
and credibility of forest certification in Russia. 
In collaboration with the Silver Taiga Foundation, 
we initiated a procedure to verify and update digital 
maps of High Conservation Value (HCV) Forests 
provided on the website, hcvf.ru,11 which is one 
of the main tools for FSC certification in Russia. 

Sustainable fibre

The procedure has been adopted by FSC Russia 
and WWF Russia. 

The need for an effective 
Controlled Wood system 
We believe an effective CW system is a necessity 
due to the limited availability of certified forests, 
which is just 11% globally. These certified forests 
account for nearly 30% of total volumes of industrial 
roundwood production, which is still rather 
low.12 CW provides an effective tool for assuring 
responsible sourcing and promotes the inclusion 
of uncertified suppliers, particularly critical for small 
forest owners, and enables us to meet our need for 
verified wood.

Compliance with CW requirements is our minimum 
requirement for procuring uncertified fibre-based 
products. CW is of known origin with a minimum 
risk that it is harvested in an unacceptable way. 
However, the current CW system needs to be 
improved to shift the focus to the most critical 
issues. This will address significant issues in the 
supply chain and lead to tangible improvements. 
At the same time, the process must be simpler 
and less complicated than forest management 
certification to be effective for stakeholders. 

In 2019, we established a Certification Managers 
Network which brings together Mondi’s wood 
supply colleagues from all over Europe with 
external experts. Each certification manager is 
responsible for CoC and CW certification in 
their respective country. The network facilitates 
collaboration and alignment of local due diligence 
systems and practical implementation of control 
measures throughout Europe.

11 http://hcvf.ru/en
12 https://globalforestatlas.yale.edu/conservation/forest-

certification

100%
of our mills maintained CoC certifications 

https://globalforestatlas.yale.edu/conservation/forest-certification
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Effective use of wood fibre  
in the forest products value chain 
The world is facing growing demand for sustainable 
forests and sustainable wood fibre. The current 
focus on substitution of materials – paper packaging 
instead of plastic and wood biomass energy instead 
of fossil fuels – will continue to drive this trend. 

There are a number of approaches which we 
believe are fundamental to meeting the demand for 
sustainable wood fibre in the long term:

Sustainable Working Forests model: securing 
resilient forest landscapes is key to producing 
sustainable virgin fibre. The Sustainable Working 
Forest model integrates productive renewable 
forest sites with effective ecological networks. 

Read more about resilient forest  
landscapes to produce virgin fibre

Integrated wood fibre system: virgin and recycled 
fibres are complementary across the forest 
products value chain. A proportion of virgin wood 
fibre will always be needed in the fibre supply chain 
to ensure recycled paper production and supply are 
sustainable in the long term.

Read more about why we need  
both virgin and recycled fibre

Cascading use of wood approach: in order to 
reduce the pressure on the world’s forests, wood 
should first be used to make high-value products 
like furniture, packaging and fine papers before 
it is reused, recycled and finally burnt for energy 
generation. We are not in favour of direct use of 
wood as an energy source.

Read more about leveraging  
the full value of virgin fibre

Driving sustainability across the forest 
products value chain through collaboration 
Collaboration is key to achieving positive change  
at scale. We develop partnerships that promote 
and catalyse action across the regulatory landscape  
and entire forest products value chain. In addition 
to our partnerships with WWF, FSC and PEFC,  
we collaborate with NGOs, forest sector 
organisations and scientific institutions to focus  
on credible forest certification and improving 
resilience of forests to climate change. 

Mondi is a member of the Confederation of 
European Paper Industries (CEPI), which plays 
an important role in representing the interests 
of the paper industry in different regulatory 
bodies. We provided input to the European 
Commission’s guidance on the cascading use of 
biomass13 with best-practice examples on woody 
biomass. We also support the new CEPI alliance, 
4evergreen,14 launched in January 2020, which 
aims to boost the contribution of fibre-based 
packaging in a circular and sustainable economy 
(see page 86).

We are also a member of the World Business 
Council for Sustainable Development (WBCSD) 
Forest Solutions Group (FSG). In 2019, we 
supported the development of a Forest Sector 
SDG Roadmap15 to maximise the forest sector’s 
unique potential to contribute to delivering 
the SDGs. It includes a case study on Mondi’s 
landscape-level approach to water stewardship, as 
implemented through work with WWF and others. 

Over the last 25 years the forests in Europe have 
been continuously growing – forest areas have 
expanded by 17.5 million hectares and wood stock 
grew by 10.1 billion m3 with total biomass carbon 
stocks increased by 42%. However, we consider 
not only forests’ positive impact on climate, but also 
explore climate change’s influence on forests.16

A number of our partnerships and activities also 
contribute to help combat the global challenges of 
deforestation and forest degradation, including by:

 e supporting the High Conservation Value 
Resource Network (HCVRN) to promote the 
HCV principle in non-forest commodities such 
as rubber, cotton, and palm oil;

 e working with the New Generation Plantations 
(NGP) platform and the Boreal Forest Platform 
(BFP), both led by WWF, to ensure sustainable 
forestry intensification to reduce pressure on 
pristine forests;

 e supporting The Forest Dialogue (TFD) to effectively 
address social issues leading to deforestation and 
unsustainable forest practices; and

 e providing input into the regulatory frameworks, 
such as Accountability Framework Initiative17 and 
the EU Action Plan against deforestation and 
forest degradation.18

See page 102 for more details on our stakeholder 
engagement and collaboration

13 https://op.europa.eu/en/publication-detail/-/
publication/9b823034-ebad-11e8-b690-01aa75ed71a1

14 http://www.cepi.org/4evergreen
15 https://www.wbcsd.org/Sector-Projects/Forest-Solutions-

Group/Forest-Sector-SDG-Roadmap/
16 Forest Europe, State of Europe’s forests 2015, https://

foresteurope.org/state-europes-forests-2015-report/
17 https://accountability-framework.org/contents-of-the-

framework/
18 https://ec.europa.eu/environment/forests/eu_comm_2019.htm

Sustainable fibre

Together with IUFRO we organised in 2019 a  
Think Tank meeting with business and science 
focused on the future of coniferous forests in 
Europe in a changing climate, including options 
for joint actions by industry and science, and 
information gaps and future research needs.

“ Given the urgency 
of climate change, 
business and science 
must work together 
towards more resilient 
forests to ensure a 
sustainable supply  
of wood and secure 
carbon stocks and 
biodiversity in Europe  
for the long term.” 
DI Alexander Buck  
Executive Director, IUFRO

https://www.mondigroup.com/en/sustainability/sustainability-case-studies/2019/sustainable-fibre/international/resilient-working-forest-landscapes-to-produce-virgin-fibre/
https://www.mondigroup.com/en/sustainability/sustainability-case-studies/2019/sustainable-fibre/international/resilient-working-forest-landscapes-to-produce-virgin-fibre/
https://www.mondigroup.com/en/sustainability/sustainability-case-studies/2019/sustainable-fibre/international/why-we-need-both-virgin-and-recycled-fibre/
https://www.mondigroup.com/en/sustainability/sustainability-case-studies/2019/sustainable-fibre/international/why-we-need-both-virgin-and-recycled-fibre/
https://www.mondigroup.com/en/sustainability/sustainability-case-studies/2019/sustainable-fibre/international/leveraging-the-full-value-of-virgin-fibre/
https://www.mondigroup.com/en/sustainability/sustainability-case-studies/2019/sustainable-fibre/international/leveraging-the-full-value-of-virgin-fibre/
https://accountability-framework.org/contents-of-the-framework/
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