
Leadership insights on sustainability

In conversation 
with… 
Dominique Reiniche, Chair of  
Mondi’s Sustainable Development 
(SD) committee and Andrew King,  
Mondi Group CEO designate.

Q.  What do you see as the 
barriers to progress, and what 
needs to change?

Dominique: Businesses need a clear willingness 
to move together, not only for cost reasons but  
also to maximise what can be achieved. We have  
to push innovation to the limit and invest in R&D  
– progress involves trial and error and it’s not  
risk-free. The work Mondi has done in leading 
Project Proof with its partners in the New Plastics 
Economy Initiative shows it is possible for 
companies, including competitors, to collaborate 
effectively. It is also about competition among 
Mondi’s customers. Is anyone willing to be the first 
to go to market with a premium-priced product 
that is more sustainable? 

Andrew: One of the challenges is also that as 
consumers we are not yet ready. As active and 
aware as we are, we are not yet prepared to pay 
a premium for a more sustainable product. It’s 
one thing to talk about plastic being an issue 
but we need to follow this through with our 
purchasing decisions. 

We need legislators and regulators to play their 
part too. In some areas we’ve seen decisive change 
– like the banning of some single use plastic, 
which is a welcome first step, but still not enough. 
I think plastic needs to be taxed. We have to put a 
true price on it, one which internalises the cost of 
managing its impacts.

Andrew: It’s really good news for us that last 
year’s plastic debate wasn’t a one-off and that the 
discussion is becoming more mature, but there still 
isn’t enough being done. At a policy level, there’s 
a perception that changes have been made and 
it’s going to be enough. It isn’t. Compare it to the 
climate crisis. I believe the perception that policy 
changes and commitments would be enough led to 
complacency and, as a result, not enough has been 
done. The plastic waste problem is far from being 
resolved and we need to collectively take more 
urgent action.

Q.  Last year was a turning point 
in terms of public awareness 
of sustainability. How have you 
seen the public debate mature 
over the past year? 

Dominique: From what I’ve seen, the sustainability 
agenda has grown across the board. Plastic waste 
is still very much in the headlines and it’s clear 
this is not a passing fad. The climate crisis 
movement has gained a lot of strength and public 
support, through groups such as Extinction 
Rebellion. And we’ve seen a lot of concern about 
deforestation because of the fires in Indonesia, 
the Amazon and Australia. It’s also great to see 
investors pushing for more transparency and 
employees becoming keenly interested in what 
their companies produce, and how.

“ We are contributing 
to a better world by 
making innovative, 
sustainable packaging 
and paper solutions.”
Andrew King 
Group CEO designate

Overview PerformanceMondi Group  
Sustainable Development report 2019 Action Areas8



Q.  How is Mondi bringing people 
with it on this journey?

Dominique: Our responsibility is to stay in touch 
with the issues that concern stakeholders – both 
globally and around Mondi’s operations. We have 
to be very honest in measuring and communicating 
what we are doing. By being transparent about our 
sustainability challenges, we have a better chance 
of developing the solutions.

Andrew: The way we engage our employees is 
key. When it comes to delivering our EcoSolutions 
approach with customers, it’s about more 
than developing innovative products. It’s just 
as important that people across the business 
understand why we are determined to create the 
most sustainable solution. It’s not ‘business as 
usual’, we want our products to contribute to a 
better world.

But sustainability is more than sustainable products. 
Ensuring the wellbeing of people is of the utmost 
importance. We’re bringing people with us on 
health and safety using our social psychology of 
safety approach. Tragically, we had two fatalities 
in 2019. It was a stark reminder that, while we 
have done a lot to reduce the risks and improve 
our processes, we have to do more to engage 
our people. We really have to change mind-sets 
and behaviours. This was the aim of our ‘Think 
twice!’ safety campaign in 2019, which shared true 
and emotional experiences from injured Mondi 
colleagues, in a very honest way.

Q.  What do you see as the biggest 
priority in terms of Mondi’s 
contribution to achieving real 
and meaningful change?

Andrew: For me, the big priority when we talk 
about contributing to a better world is successfully 
scaling up our EcoSolutions approach. It’s great 
to be able to say we’ve launched a new product 
that is recyclable and avoids plastic, but did we sell 
enough for it to have had a significant impact in the 
market, and is it truly solving a problem?

Dominique: I would echo what Andrew says 
because I think this is our logical next step. 
We have to make our contributions scalable to 
achieve our ambitions. For the SD committee, this 
means supporting more stakeholder engagement 
and helping to find partnerships that bring fresh 
insights and innovations. I really think, if we are 
going to realise the solutions the world needs, we 
all have to think about our contribution differently.

Leadership insights on sustainability

“ It requires a new  
mind-set about  
competition and 
collaboration that  
spans the entire  
value chain and  
includes investors, 
companies  
and consumers.”
Dominique Reiniche 
Chair of the Mondi Sustainable  
Development committee
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