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Introduction

Who we are and why our 
SEATs are important
Mondi is a global leader in packaging and 
paper, delighting its customers and consumers 
with innovative packaging and paper solutions 
that are sustainable by design. Our business 
is fully integrated across the packaging and 
paper value chain – from managing forests 
and producing pulp, paper and plastic films, 
to developing and manufacturing effective 
industrial and consumer packaging solutions. 
Sustainability is embedded in everything we do. 
In 2019, Mondi had revenues of €7.27 billion and 
underlying EBITDA of €1.66 billion. 

Mondi has a premium listing on the London 
Stock Exchange (MNDI), and a secondary 
listing on the JSE Limited (MNP). Mondi is a 
FTSE 100 constituent, and has been included 
in the FTSE4Good Index Series since 2008 
and the FTSE/JSE Responsible Investment 
Index Series since 2007.

We have over 26,000 employees working 
across more than 100 operations in more 
than 30 countries around the world. With this 
scale of operation comes responsibility: our 
customers and the world need new solutions 
from us, namely high-quality paper and 
packaging that’s fit for purpose, competitively 
priced and designed to be reused, recycled  
or composted.

To deliver against this strategy, we recognise 
that there is a broad range of stakeholders 
who have an interest in Mondi and its 
activities, and on whom our operations and 
products have an impact. An important part 
of our approach to doing business is engaging 
actively with our stakeholders, to better 
understand and respond to their concerns. 
This includes shareholders, customers, 

employees, suppliers, governments,  
non-governmental organisations (NGOs), 
academic institutions, local communities, 
certification bodies and regulators, as well as 
the media. This engagement happens at a 
global, national, regional and/or operational 
level, with our approach being one of both 
informal and formal multi-stakeholder 
engagement and dialogue, with regular and 
transparent reporting. 

Socio-economic and environmental conditions 
form an important backdrop to Mondi’s 
contribution to the sustainable development  
of the regions that we operate in.

Our formal and transparent assessments 
of the impacts of our industrial activities on 
the socio-economic environment of host 
communities and regions are carried out 
periodically. This process, known as the SEAT 
(socio-economic assessment toolbox), is a 
series of face-to-face, open dialogues with 
our stakeholders, and is facilitated by an 
independent third party. The results of the 
assessment are published in a detailed SEAT 
report and distributed to stakeholders.

The SEAT approach was introduced in 2005. 
The intention was to support our pulp and 
paper mills and forestry operations in creating 
open and transparent dialogue with their local 
communities. Through the SEAT process we’re 
able to strengthen our understanding of where 
our impacts are and what our stakeholders 
expect. In some locations, SEAT assessments 
are also used to inform the preparation of 
stakeholder engagement plans. 12 of our 14 
mills and forestry operations (over 85%) to 
date have done a SEAT assessment at least 
once. These operations are located in Russia, 
South Africa, Poland, Slovakia, Bulgaria, Czech 
Republic, Sweden and Austria.

report
Structure 

This report presents the results of Mondi Dynäs 
AB's (hereafter referred to as 'Mondi Dynäs' 
or simply 'Dynäs') first SEAT assessment. It is 
available in English and Swedish, and reflects 
the issues raised by stakeholders during the 
SEAT sessions, as well as related responses 
from the mill’s management. 

The remainder of the report is divided into the 
following sections: 

Section 2:
Assessment objectives and methodology, 
introduces Mondi’s SEAT (the tool, its 
methodology and its process) and confirms 
our objectives for conducting a SEAT in 
communities where we operate. It also 
presents details on the SEAT team and the key 
stakeholders invited to participate.

Section 3:
Overview of surroundings, provides 
geographical context, with a brief overview 
of the High Coast region and the Kramfors 
Municipality where the mill is located. It 
also highlights selected key economic and 
demographic statistics and a map of the region.

Section 4:
About Mondi Dynäs, presents details of the 
Mondi Group and of Mondi Dynäs specifically, 
describing the mill’s social and economic 
contributions to and impact on the community/
region where the mill operates. This section 
also explains the social management systems 
in place at the mill – its approach to and 
performance in terms of employment, 
communication, safety and community 
engagement. It also provides information 
about the mill’s environmental performance (in 
terms of energy, carbon, waste, air and water 
emissions, and certifications in place) and its 
approach to wood procurement.

Section 5:
Results of the assessment, reflects the issues 
raised and comments made by stakeholders 
during the SEAT sessions. It is divided into 
‘positive findings’ (i.e. aspects that the mill has 
been commended for, in terms of its approach 
and/or performance) and ‘challenges identified’ 
(i.e. aspects where some stakeholders voiced 
concern or expressed their further expectations 
of the mill). Individual findings have been 
grouped into broader categories of issues 
(e.g. employment, safety, communication, 
community involvement and environmental 
performance), with management’s feedback 
and response provided for each finding.

The report concludes with a glossary of terms 
and contact details of the SEAT team.

All SEAT reports are available on our website at 
www.mondigroup.com/SEATS

Mondi Dynäs is the second largest private employer in the Kramfors Municipality
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Assessment objectives and methodology

Objectives
The goal of any Mondi SEAT process is to 
obtain a thorough understanding of how our 
stakeholders perceive a mill or operation, and 
what the positive and negative impacts are of 
that operation on the surrounding communities 
and stakeholders. 

The Mondi Dynäs SEAT is no exception, with 
our primary objectives having been: 

  to ensure a systematic and regular update 
of our understanding of the area’s socio-
economic context. This includes appraisal of 
social, financial, political and environmental 
trends as well as of the community’s 
developments, needs and expectations 

  to establish new and/or strengthen existing 
stakeholder relations and networks, and 
enhance our communication with all 

  to assess our community initiatives and identify 
where improvements are needed through 
social agreements with the community 

  to receive open feedback from our 
stakeholders, and improve awareness and 
perception of the mill in the community 

Methodology
Mondi began to use the SEAT process when it 
was part of Anglo American plc. Subsequently, 
and in collaboration with our sustainability partner, 
Environmental Resources Management Ltd. 
(ERM), we have reviewed and adjusted the SEAT 
methodology to better meet the needs of our 
forestry, packaging and paper products business.

As with all recent Mondi SEATs, the Dynäs 
SEAT process included the following key steps: 

  profiling our operations and the communities 
that we most directly impact; 

  engaging with all interest groups in the area 
to identify the real and/or perceived positive 
and negative impacts of our operations;

  producing a carefully considered 
management response to all issues, taking 
into account community and business 
needs, minimising or mitigating any negative 
impacts, and ensuring that local communities 
do benefit from Mondi’s operations; and 

  compiling and publishing a detailed and 
transparent SEAT report that captures the 
main issues raised, Mondi’s response and an 
action plan to minimise any negative impacts. 

The SEAT report is then widely distributed to 
all relevant stakeholders and Mondi employees, 
and provides the basis for continued and 
positive community engagement and relations. 

After profiling the operation and its community, 
and identifying all relevant stakeholder groups, 
the process involved individual panel-based 
sessions with those stakeholders. The panels 

consisted of the core SEAT team and, in some 
instances, one or two members of the mill’s 
management. While the mill’s management 
was excluded from all sessions with employees 
(to encourage freedom of expression), they did 
participate in sessions with all other groups. 
Having the mill’s management present helped 
to ensure direct and effective communication 
as well as accountability for issues raised. 

To ensure full transparency and objectivity, 
Mondi appointed ERM to facilitate all SEAT 
sessions. An interpreter was also present at 
all times. A passive interview technique was 
used, with the panel asking open-ended 
questions. While no 'leading' questions were 
asked, questions were on occasion rephrased or 
explained for further clarity. During the sessions, 
no answers or explanations were given by the 
SEAT team or mill’s management. Instead, the 
panel’s mandate was to listen and take detailed 
notes during each session. All information 
gathered therefore constituted our primary data. 

Following the conclusion of all sessions, and 
regardless of the composition of the various 

panels, all comments and feedback by 
stakeholders were consolidated and importantly, 
kept anonymous (unless explicitly requested 
by the stakeholder group), as per Chatham 
House rules. The mill’s management was then 
given an opportunity to formally respond to the 
consolidated list of issues raised. 

This Mondi Dynäs SEAT report represents a 
consolidation of the stakeholder comments 
and feedback received, together with 
management’s responses to all.

SEAT team
Mondi’s SEAT teams always include 
representatives from the mill, from Mondi Group 
as well as third-party representatives. For Mondi 
Dynäs’s 2019 SEAT process, the team included: 

  Sonja Hemberg (ERM Ltd., the third-party 
representative) 

 Gladys Naylor (Mondi Group) 

 Arnavaz Schatten (Mondi Group) 

 Lars Nilsing (Mondi Dynäs)

  Malin Wiklund (Devocy, the mill's 
communication partner)

Key stakeholders
Invitations were sent to a large cross section of stakeholders influencing or being affected by 
the mill’s operations and its supply chain. The stakeholders who accepted the mill’s invitation 
and participated in the SEAT sessions included the following groups:

Stakeholder group
Number of SEAT 

participants
Participants as a % of 
total # in that group

Employees 11 3

Contractors (management and employees) 15 9

Wood suppliers 2 33

Wood transport companies 2 100

Trade union (‘Pappers’) 1 33

Local companies, infrastructure and 
enterprises – ‘Destination Höga Kusten’ 
(Regional Development Initiative), 
Kramfors airport authorities, Railway 
representatives (Green Cargo), electricity 
supplier (Statkraft)

7 100

Local schools 5 60

Community members and neighbours 
(Dynäs, Väja, Bollsta communities)

20 19

Local media representatives 3 66

Local and regional authorities1 15 50

All sessions were conducted face-to-face and on the mill’s premises between 11 and 13 June 2019. 
During this time, individual sessions were scheduled for every individual stakeholder group.
1  Kramfors Kommun, Region Väster Norrland, Trafikverket – Transport Authority, Räddningstjänsten – Emergency Services
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Mondi Dynäs AB

Overview of surroundings

Source: AMS Statistics as of March, 2020

Kramfors Municipality in the 
High Coast of Sweden
Mondi Dynäs is located in Väja, a village 
just outside central Kramfors. The 
Kramfors Municipality is in the heart of the 
Västernorrland county and part of the High 
Coast region of Sweden.

The Dynäs site is favourably located beside 
the Ångermanälven River, with this area also 
known as Ådalen. The area stretches along the 
river through the Kramfors Municipality and 
northwards through the Sollefteå municipal area.

The High Coast is one of Sweden’s fastest-
growing tourism destinations and was awarded 
World Heritage Site status by UNESCO in 
2000. In 2016, it was voted the most beautiful 
natural area in Sweden by the Swedish public, 
from a shortlist of candidates put forward by 
the Swedish Society for Nature Conservation2. 

This stretch of the Swedish coast boasts the 
world’s highest coastline, with the High Coast 
of Sweden rising progressively year on year. 
It’s currently rising at a rate of 8mm per annum 
and displays unique evidence of this upward 
movement over the years. Nestled in the heart 
of this popular High Coast, Kramfors is also 
known for its beauty.

Mondi Dynäs is located next to the Ångermanälven River in Kramfors Municipality in the High Coast region of 
Sweden, a World Heritage Site

The world record in land uplift has been measured at the summit of Skuleberget, which currently rises  
286 metres above sea level

310
Employees

96%
Attendance

47
Average age

4%
Staff turnover
per annum

Mondi Dynäs AB

Men 90

Women 10

Gender distribution
%

High Coast Region
Area: 14,500km2

Inhabitants: 120,000 inhabitants in 
the four municipalities in the High 
Coast region

KRAMFORS MUNICIPALITY
Area: 1,907km2

Inhabitants: Just over  
18,400 inhabitants, with 9,000 of 
those inhabitants in central Kramfors

2  https://www.hogakusten.com/en/nature-world-heritage
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Demographics
Despite its natural beauty, the Kramfors 
Municipality (1,907km2 in extent) faces a 
declining population and a negative net birth 
rate. In 2018, the Municipality’s population 
dropped by 187 people (i.e. 1% of its total 
population of some 18,400 people), while 
Sweden’s overall population rose by an 
equivalent 1% (i.e. nearly 110,000 people of its 
total population of 10.1 million). The average 
age in the Municipality is 46.7, somewhat older 
when compared to Sweden’s average of 41.2. 
Kramfors Municipality also records significantly 
lower population densities relative to Sweden, 
with just under 11 inhabitants per square 
kilometer, as opposed to a corresponding 
national figure of just over 253.

Trade and industry
The economy of Sweden is a developed 
export-oriented economy aided by timber, 
hydropower, and iron ore.

In Kramfors, the timber industry in particular 
has long since been the lifeblood of its local 
economy, with over 40 larger sawmills in the 
area of Ådalen and Härnösand by 1900, all 
transporting their timber harvest via river rafting.

Today, Mondi Dynäs, together with other 
leading sawmills and timber processing 
operations, can still be seen to dominate the 
Kramfors industrial landscape.

The Ådalen area has an especially strong 
industrial history, and in 1931 was the scene of 
a tragic event that would ultimately contribute 
to shaping Sweden’s political and economic 
history. This event, the Ådalen shootings, was 
sparked by an uprising of protest action by 
sawmill and pulp mill employees demanding 
higher wages. The result: five people were shot 
dead by Swedish military. This was an event 
that essentially laid the foundation for the trade 
union movement and economic development 
trends evident across Sweden today, and the 
emergence of ‘the Swedish model’ – a balance 
of capitalist and socialist economies.

The area is also home to many small and 
medium-sized companies, typically dispersed 
across the geography. These include 
businesses predominantly in the mechanical 
and manufacturing sectors, and more 
recently, in the service offerings from data and 
telecommunication-related companies as well. 
Given its location within the beautiful High 
Coast, tourism is also on the rise in Kramfors. 

Overview of surroundings continued

The goal of the inter-municipal company Höga 
Kusten Destinationsutveckling AB is to make 
the High Coast an internationally attractive 
destination by 2025 and, as a result, generate 
800 new jobs by the same year. 

The largest employer in Kramfors is the 
Municipality itself, employing some 1,700 
people. After that, Mondi Dynäs is one of the 
largest private employers in the area, second 
only to the insurance company, Folksam.

Transport and connectivity
Kramfors Municipality is serviced by three 
major transport routes: the Bothnia Line (a 
190km-long railway line in northern Sweden4), 
the European route 4 (E45), and the Swedish 
national road 90. The Municipality’s Höga 
Kusten Airport has daily flights to and from the 
Swedish capital of Stockholm, and adjacent to 
it is a railway station of the same name.

3  Source: Statistics Sweden (SCB), Statistics on nationally 
registered population, increases in population and average 
age, 2018

4  This high-speed railway route runs from Höga Kusten Airport, 
via Örnsköldsvik to Umeå as part of an interlinked railway system

5  European route E4, with a total length of 1,590km, passes from 
north to south through Sweden from the border with Finland

Mondi Dynäs AB

Distances from Mondi Dynäs: 

Sollefteå 34km 

Härnösand 51km

Örnsköldsvik 92km

Sundsvall 101km

Umeå 201km

Stockholm 475km

Mondi Örebro 539km

Mondi’s Group office in Vienna 2,230km

Kramfors: 10.4%

Västernorrland: 8.7%

Sweden: 7.4%

Kramfors

Timrá

ÖrnsköldsvikSollefteá

Härnösand

Ánge

Sundsvall

Unemployment rates across Sweden: 

Below national levels -1%

Within national levels ±1%

Above national levels 1%
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Strong Industrial
History

Bio-economy
Scandinavia’s contribution to the bio-
economy is largely within the forestry sector. 
This region boasts cutting-edge expertise 
in bio-refining, established infrastructure, 
industrial know-how and close associations 
with related academic institutions. Moreover, 
the region has a reliable energy supply and 
a strong presence in the green chemistry 
industry – two important contributors to 
a successful forestry sector. In addition, 
Sweden’s largest research institute, RISE6, 
has established a bio-refinery and energy 
development hub along the Norrland coast 
which is being driven by RISE Processum7.

Memorial monument in Lunde, Kramfors Municipality (relating to the Ådalen shootings)

Childcare, schools and  
tertiary education
There are a number of schools in the Kramfors 
Municipality, including a school offering 
special-needs education, pre-primary schools, 
two upper secondary schools (Ådalsskolan 
and Räddningsgymnasiet Sandö), and a 
school for adult education. There is also a 
vocational college, Träakademien (the High 
Coast Wood Academy), providing training in 
property management and maintenance, and 
carpentry, with an emphasis on traditional 
craftsmanship and sustainable materials and 
methods. Swedish colleges and universities 
also offer a variety of distance learning courses 
and programmes.

6  Research Institutes of Sweden AB (RISE) is a Swedish 
state-owned research institute, collaborating with universities, 
industry and the public sector to drive international competitive 
sustainable development and growth. RISE performs industry 
research and innovation as well as testing and certification

7  A collaboration between RISE and Processum, a Swedish 
industry association, which supports and drives research and 
development within the bio-refinery sector, in partnership with 
the industry and academia
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About Mondi Dynäs

Introduction
Mondi Dynäs is part of our Corrugated 
Packaging business unit and employs around 
300 people, making it the second largest 
private employer in the Kramfors region. In 
2019, the mill saw revenues of €214m and an 
operating profit of €47m. Total taxes paid in 
that same year was €10m, making our Dynäs 
operation a significant contributor to the 
Swedish and local economy.

Mondi Dynäs AB was founded in 1867, with 
pulp production having started in 1915, and 
paper production two years later in 1917. This 
integrated pulp and paper mill is today one of 
the largest brown sack kraft and speciality kraft 
paper producers in the world, manufacturing 
260,000 tonnes of pulp and paper a year. 

In 1959 paper machine number five (PM5) was 
installed, producing paper for, among other 
things, bags and carrier bags. The product 
Advantage MF EcoComp, for example, is 
used for compost bags for organic waste 
and Advantage MF SpringPack is used as 
packaging material to compress goods during 
transport. This paper can be found in the 2001 
Guinness Book of Records as the world’s 
strongest paper.

The second paper machine, PM6, was installed 
in 1969 and produces a wide range of sack 
kraft and speciality kraft papers. Its sack kraft 
paper applications include open-mouth bags for 
flour and pet food, and valve bags for cement 
and other building materials, animal feed and 
chemicals. Its speciality kraft paper applications 
include tailor-made products for specific end-
uses, bags and shoppers, coatings and laminates, 
release-based papers, and release liners. 

PM6 is today still one of the largest sack kraft 
paper machines in the world, with a 6.4m-wide 
paper web. In 2014 new drifts were installed 
which has enabled a top speed of 1,100m per 
minute (66kms per hour). As a result, PM6 
produces about 175,000 tons of paper per annum 
– roughly eight laps around the globe per year!

The majority of Dynäs’s paper is exported, with 
our primary markets for speciality papers being 
Europe and the United States. For our sack 
kraft paper, Asia, Central America and Africa 
remain the predominant markets.

In 1961, construction of the Ådalstunneln tunnel 
began – a 14km-long tunnel from Hammar 
to Kramfors, to supply fresh water to the then 
five pulp and paper mills, namely Sandviken, 
Kramforsfabriken, Nensjö, Svanö and Dynäs. 
Today, the Ådalstunneln supplies both Dynäs 
and the Herbert’s stråle fountain in Kramfors 
with fresh water. In 2007, Mondi bought the 
tunnel and the associated Hammar pump 

Significant 
contributor to the 

ECONOMY

The railway is the primary resource for outbound transportation
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station from the Kramfors Municipality for a 
Swedish krona, and has retained responsibility 
for its maintenance and operation since then.

Social management systems

People development

Motivated and knowledgeable employees 
remain a key component of Dynäs’s continued 
development and ongoing success. The 
importance of the mill to the region also 
contributes to a strong sense of belonging, 
teamwork and engagement among employees 
at all levels. 

Mondi Dynäs encourages development, 
job rotation and diversity. There are natural 
"career paths" where individuals can advance 
from one position within the business to 
another through practical work experience 
and ongoing development. 

Employees typically remain in the employ 
of the mill for many years, and recruitment 
requirements are often met through internal 
appointments. Training of employees is ongoing 
and takes place both locally at the mill as well 
as externally. Some of this training also takes 
place at the Mondi Academy International, 
based in Mondi’s Group office in Vienna. 

Mondi Dynäs works closely with its local 
schools and other businesses, to boost the 
career opportunities and strengthen the supply 
of skills in the region. We also offer graduate 
work and study visits to university students, as 
well as the possibility of vacation work during 
the summer months. This helps to expose 
students and graduates to the world of work, 
and to the pulp and paper industry in particular. 
It also helps to promote a positive perception 
of Mondi Dynäs as an attractive, long-term 
employment proposition for young people.

Performance and Development  
Review (PDR)
Annual- and mid-year Performance and 
Development Reviews (PDRs) are an 
opportunity for employees and their managers 
to reflect on individual performance and to set 
personal development goals. The PDR process 
includes all employees.

For those production employees not in a 
leadership role, competency matrices (and 
related goals) are established against which the 
individual’s performance is evaluated annually. 
Part of that annual evaluation includes the 
formulation and/or updating of a development 
plan, to support the individual’s ongoing 
progress and development.

Training and talent management 
Mondi offers its employees a wide range 
of additional internal and external training 
opportunities with both local and national 
training institutions. 

In addition, the Mondi Academy International 
offers employees professional and high-
quality training on a host of topics. For 
example, the First-Line Managers Programme 
as well as other leadership programmes 
provide tailor-made leadership training in the 
local language. These training programmes 
are designed to support our leaders in 
successfully fulfilling their roles as Mondi 
leaders in a demanding environment.

Gender diversity

The forestry industry is traditionally male-
dominated, and in 2018, Mondi Dynäs was 
no exception, with 90% of its workforce 
being male. Diversity and inclusion have 
been identified as strategic goals, both 
at a global level for the Group as well as 
locally for Mondi Dynäs. Subsequent to the 
2018 gender split of 90/10, Mondi Dynäs’s 
management set a long-term ambition of 
50% of newly recruited employees needing 
to be female, and by the end of 2019 the 
business had reached 26%.

In 2019, Mondi Dynäs, in collaboration with 
the trade unions, established an action plan 
to deliver a number of knowledge-enhancing 
activities. These activities were aimed at 
increasing our employees’ exposure to and 
understanding of diversity-related topics, and 
ultimately increasing diversity and inclusion 
throughout the business.

Employee survey

Since 2011, Mondi has conducted a Group-
wide employee survey every two to three 
years. The survey aims to ensure continuous 
improvements of working conditions and 
employee satisfaction. It obtains employee 
feedback on how the business is perceived 
and insights into areas where employees feel 
improvements could be made in the working 
environment and/or culture.

The latest Group-wide survey was conducted 
in 2020, in which Dynäs enjoyed a response 
rate of 83% (the results of which were under 
review at the time of publication). The mill 
enjoyed an equally strong response to the 
previous survey in 2018, the results of which 
were discussed by management and within the 
various departments, to ensure an accurate 

understanding of the issues and an appropriate 
way forward. 

The survey revealed a number of strengths that 
the business is able to build on. For example, 
that employees perceived there to be a strong 
safety culture, that people were dynamic and 
action oriented, that there was a firm sense of 
trust among employees and that employees 
acted with integrity and honesty. Topics like 
communication, lack of a clear long-term 
ambition, and a high workload were flagged as 
areas for improvement. This led to a number 
of activities, including for example a new vision 
statement and three editions of the internal 
magazine Dynäsnytt (Dynäs News) and a new 
four-pager monthly communication from the 
local management team.

Also in 2019, Dynäs conducted a 
360°-feedback survey for all managers, 
where different stakeholders were invited to 
give feedback on the managers’ leadership. 
The respondent groups included peers, the 
manager him/herself, the manager’s direct 
reports, as well as the manager’s manager.

Communication 
practices

External communication
The mill’s management maintains regular 
communication (primarily through face-to-
face meetings) with local authorities and 
governments as well as with municipal bodies. 

Other external communication channels 
include occasional press releases, articles 
in various local and regional magazines, 
attendance and participation at job fairs and 
other information-sharing events, as well as 
Mondi-hosted events such as the annual 
Mondi-Day at the town festival in June.

As a member of the Swedish industrial 
association SSG, Mondi Dynäs also uses the 
platform “SSG on site” to communicate with 
external contractors and partners.

Internal communication 
Mondi Dynäs distributes internal 
communication through various approaches, 
channels and tools. This includes, for 
example, regular, transparent and face-to-
face communication from our managers in 
departmental meetings, shop floor meetings 
and formal information-sharing sessions. 
Departmental heads convene weekly or 
monthly mandatory sessions where they share 
information about particular health and safety 
matters, as well as operational results. Similarly, 
and also on a regular basis, our mill Managing 
Director convenes ‘canteen meetings’, covering 
various topics of interest and importance to 
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the operation. These sessions are summarised 
and uploaded to the local intranet platform for 
those unable to attend.

For production-related information, employees 
primarily (and on a daily basis) use a custom-
built local intranet site, where they can follow 
updates on planned projects, pulp and paper 
production, as well as information on the next 
planned shut. 

A range of internal communication tools are 
also used to share mill-related news and 
information across the business. These include, 
for example, a mill-specific printed publication 
Dynäsnytt, on-site TV monitors, the mill’s local 
intranet site, as well as the Group-level intranet 
site planetmondi for global and local news. 
There is also a weekly safety communication, 
Toolbox Talks, to share safety-specific 
information and news across the business.

Safety at work

Safety is first and foremost about protecting 
our employees and contractors in their 
working environment and about protecting 
the communities within which we operate. 
This is achieved by developing the desired 
safety culture that moves us closer towards our 
ultimate goal of zero harm.

Our Nine Safety Rules to Live By (hereon after 
referred to as ‘the safety rules’) were originally 
developed in 2002 and implemented across 
Mondi. The intention was for these rules to help 
identify required actions for people working in 
high-risk situations. Since then, these rules have 
been revisited a number of times (in 2006, 2011 
and in 2014), with all reviews supporting the 
rationale that standard operating procedures 
(SOPs) and safe work procedures are only 
effective if everyone thinks and behaves safely 
at all times. In addition, for individuals to take 
responsibility for their and their colleagues’ 
safety, active engagement and employee and 
contractor commitment is essential.

These safety rules are applicable to:

  all operations under Mondi’s operational and/
or governance control;

  all activities conducted by Mondi employees, 
contractors and subcontractors; and

  visitors to the operations who are exposed to 
issues related to the rules. 

It is the responsibility of all front-line 
managers to communicate these safety rules 
to their teams and to ensure understanding 
and compliance. Each reported non-
compliance is investigated and the necessary/
applicable disciplinary action instituted in 
cases of non-compliance.

Through the application of our Safety 
Leadership Development roadmap, we are able 
to impact Dynäs’s safety culture. It involves the 
training and development of Dynäs personnel 
on effective and engaging safety leadership 
practices. The objective is to achieve ultimate 
ownership by all personnel for their safety  
and the safety of their colleagues. Over  
100 employees and contractors have been 
engaged with this programme to date, and 
have been awarded safety leader certificates.

Total recordable case rate
Total recordable case rate (TRCR) is a 
common measure of occupational safety  
and health at work, and is used to measure 
safety performance throughout the Group.  
It is defined as the number of recordable cases 
(of injuries) for every 200,000 hours worked.

All Mondi operations also include contractor 
injuries in their safety records, and as such, 
we focus on contractor safety in the same 
way that we do our own employees. We 
involve the contractors in safety training and 
supervise their work while on Mondi sites. 
Dynäs is also developing a contractor incentive 
programme, aimed at encouraging contractors 
to continuously focus on promoting effective 
workplace safety management practices.
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therefore adapted and commissioned a Safety 
Leadership roadmap specifically for contractors.

Risk awareness
The main safety risks for pulp and paper mills 
such as Dynäs include exposure to hazardous 
substances (such as chemicals); manual 
materials handling (such as lifting); moving and 
rotating machinery; and working at heights. 
In addition to ‘lag indicators’ (such as the 
rates of injuries), we also define and monitor 
‘lead’ indicators such as training, audits and 
prevention measures. 

Our training as well as our operational and 
physical actions target the top risks in particular. 
For example, the extensive and compulsory 
use of personal protective equipment has 
substantially reduced injuries caused by 
exposure to chemicals and other hazardous 
substances at the mill. Risk-focused audits by 
department heads, the safety manager, the 
Managing Director and other leaders (from the 
mill or business unit management) are effective 
in identifying risks, consolidating all learnings, 
and promoting safe behaviour.

Behavioural (as opposed to operational and 
physical) aspects of safety are an increasing 
focus at the mill as well as the Group as a 
whole, with these aspects forming the primary 
focus of future trainings at the mill.

Safety initiatives and programmes
We remain actively committed to reducing 
the number and severity of injuries, with the 
main driver behind the Dynäs safety culture 
being our customised Safety Leadership 
Development roadmap. This roadmap is aimed 
at the principles of effective and engaging 
safety leadership as well as the tools to apply 
in practice. Toolbox Talks are another useful 
channel, aimed at continuous discussion 
and exchange of safety-related learnings. 
In addition, the Dynäsafe programme also 
forms part of the roadmap, and is focused on 
workplace safety through improved ergonomics 
and maintaining good housekeeping. We also 
dedicate a full working day every month in 
each department to exclusively discuss and 
explore safety improvements.

About Mondi Dynäs continued

Work safe. 
Home safe.
Everybody, every day.

The trend shows a continuous decrease 
of TRCR over the recent years. Creating a 
safe workplace with a zero harm mindset 
requires a systematic approach and long-term 
commitment, which we expect to achieve 
through continued implementation of our Safety 
Leadership Development roadmap. The number 
of employee incidents has improved every year 
since 2016, and since the implementation of our 
Safety Leadership training in 2019, no employee 
has been injured on the job. This is an important 
milestone and a record-breaking continuous 
accident free period for our mill employees. 
Unfortunately, the contractor incidents do not 
yet follow the same positive trend. We have 

4616_19_Mondi SEAT-Dynas_ES55.indd   8 2020/05/28   13:13



SECTION 4

9Mondi Group Dynãs AB SEAT Report 2019

Social activities  
for employees

Mondi Dynäs actively promotes the health of 
our employees by creating a suitable work 
environment and encouraging employee 
participation in healthy activities.

The occupational health measures at our mill 
go beyond the legal requirement. We offer 
health examinations, wellness grants and health 
care insurance. Employees also have access to 
counselling sessions and on-site consultations 
with our occupational physician.

In addition, there are various health-related 
activities on offer at the mill, including 
participation at various sporting events. We 
also have our own, well-equipped gym for all 
employees to enjoy, together with a personal 
trainer who introduces the gym to all new-
comers and is available for further training 
instruction and advice beyond that. 

Through the foundation “Dynäs Sociala Fond”, 
established in 1948, employees have access to 
winter cottages and summer houses in Sweden.

Community engagement

As one of Kramfors Municipality’s largest 
employers, there is considerable local interest 
in and knowledge about Mondi Dynäs, with 
many of the local inhabitants being current 
or former mill employees. In addition to 
being a major employer, Mondi Dynäs is also 
committed to contributing to the social and 
economic development of the local community. 
As such, the mill is actively invested in the local 
community through a number of activities. 
These include, for example:

  The business invites school learners to site 
visits, and provides sponsorship to selected 
ERASMUS8 students

  Mondi Dynäs is the chief sponsor of Kramfors 
Stadsfest, an annual town festival

  The mill is a partner of the local sports 
association KramforsAlliansen

  During the annual European Paper Bag 
Day, the business organises various 
events for the local community/sports 
associations/school classes

  Every year, grants are awarded to local youth 
initiatives from the Dynäs Sociala Fond

  Through the J.A. Fahlén Fond, scholarships 
are awarded to employees and/or their 
children, to further their high school and/or 
tertiary level education

In addition to the above-mentioned site 
visits by students and scholars, we continue 
to demonstrate our commitment to the 
community’s social and economic development 
by offering students the opportunity to work 
on industry-related projects and diplomas with 
support from mill employees. We also promote 
seasonal employment and internships for 
students, exposing them to the world of work. 
In addition, Mondi Dynäs awards the Kramfors 
Municipality chemistry scholarship to  
a deserving Grade 9 scholar each year, as  
well as scholarships to graduates at the city 
gymnasium Ådalsskolan.

The mill has been involved in an ERASMUS 
project on cultural heritage and entrepreneurship, 
where participating students were given 
bags to carry with them on their travels. An 
internship exchange programme with Mondi’s 
Frantschach mill in Austria also offers students 
from both mills work experience abroad.

With these interactions, students and scholars 
gain valuable insights into the various job 
opportunities and the advanced technologies 
in operation at Mondi Dynäs. 

We also support local associations (sport and 
culture) and other facilities through donations 

to and sponsorships of various projects. In all 
cases, Mondi’s business model is one whereby 
these donations and sponsorships are allocated 
to beneficiaries that are most closely associated 
with the nature of the mill’s business.

Government and 
business relations

The mill’s management maintains regular 
communication and cooperation with local 
authorities, governments and municipal bodies. 

An example of this cooperation is the annual 
meetings between Mondi Dynäs’s management 
and the local municipal management, to discuss 
various topics of shared interest, including for 
example infrastructure- and environment-
related issues. The Municipality demonstrates 
its further support by always addressing Mondi 
Dynäs’s needs in its annual input to Trafikverket 
(the Swedish transport administration).

The High Coast Industrial Group is another 
important business partner in the region,  
and together with Mondi Dynäs, give credibility  
and weight to critical discussions regarding  
(for example) infrastructure and recruitment.

8  ERASMUS is the EU's programme to support education, 
training, youth and sport in Europe

Mondi Dynäs soft ball team, ahead of their match against SCA (Summer 2019)
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About Mondi Dynäs continued

Environmental footprint  
and management
Mondi Dynäs has been operating in Väja, in 
the Kramfors Municipality, for over a hundred 
years and continues to invest in reducing 
its impact on the environment, including its 
emissions to air and water, water intake and 
energy use. Dynäs focuses on energy efficiency 
improvements to reduce carbon emissions.

The mill meets the requirements of the 
Integrated Pollution Prevention and Control 
(IPPC) Directive – the European framework 
legislation for industrial plants, which aims to 
achieve a high degree of protection for the 
environment (by those facilities throughout 
their manufacturing processes) without 
compromising the protection of one medium 
(e.g. water) in favour of another (e.g. air).

The Directive also requires all IPPC facilities 
to pursue this objective using Best Available 
Techniques (BAT). Mondi Dynäs’s air and water 
emissions are within BAT limits.

Environmental aspects related to water use, 
air and water emissions, energy consumption, 
waste production, noise, odour and others are 
regularly monitored and evaluated annually.

Each year, the mill’s management, together 
with the production departments, set 
environmental goals and objectives to ensure 
ongoing improvement and savings in raw 
materials, energy and emissions. 

Progress in achieving these objectives is 
tracked and monitored on a monthly basis,  
and corrective measures taken when needed.

Mondi Dynäs is also certified to ISO 14001 –  
an environmental management system through 
which the business identifies its significant 
environmental aspects and sets its own and 
more stringent requirements than the permit 
requirements. The business is audited twice a 
year to maintain this certification.

Two important investments made in recent 
years are the new weak gas system that came 
into operation in 2019, and the installation of 
a new sludge press and roto-sieve9. The weak 
gas system is able to collect malodorous 
sulphur-based gases and combust them in 
the recovery boiler. This limits malodorous 
discharges and maintains the TRS emissions 
within the BAT limit. The installation of the 
sludge press and roto-sieve has meant 
more efficient wastewater treatment and a 
reduction in COD emissions.

Energy and carbon 
footprint

We remain committed to the responsible 
and efficient use of raw materials and other 
resources, and investing in environmental 
protection. By using biomass-based renewable 
energy and increasing energy efficiency, Mondi 
Dynäs reduces its carbon emissions on an 
ongoing basis.

The majority of our high- and low-pressure 
steam requirements are produced in the mill by 
utilising the energy value of biomass residues 
from the pulping process. Overall, 96% of the 
fuels used in our mill comes from renewable 
sources, amounting to 90% of our overall 
energy use being from renewables.

In 2014, the capacity of the existing turbine at 
Mondi Dynäs was upgraded by 20%. This has 
been an important contributor to our energy 
savings efforts, with Mondi Dynäs now being 
50% electricity self-sufficient.

Waste management

In recognising the environmental impact of 
solid waste, Mondi Dynäs’s goal is to prevent 
the generation of waste in the first instance, 
and thereafter, where waste generation is 
unavoidable, to eliminate waste where possible. 
This is achieved through recycling, reuse and 
incineration, ultimately minimising the waste 
that ends up in landfill sites. 

The mill’s waste streams consist primarily of 
green liquor sludge and ash. That which is not 
environmentally hazardous is recycled in the 

first instance, and only sent to the Kramfors 
municipal landfill in cases where no recipients 
of that waste (able to process the residual 
product) are available. Recipients of recycled 
or recyclable waste include, for example, Stena 
and Bollsta metal recycling. The hazardous 
waste is handled with special care by the mill, 
and sent to a specialised waste management 
facility which sorts the material for incineration 
or recycling.

Water and air emissions

Mondi Dynäs measures and monitors 
emissions to water and air from all emission 
points on a regular basis, and complies with all 
BAT requirements as set out by the Swedish 
Land and Environmental Court. 

Water emissions
Emissions to water include oxygen-consuming 
substances measured by COD levels, and 
suspending substances as well as nutrients, 
such as nitrogen and phosphorus, for which the 
mill holds the required permit. 

Mondi Dynäs regularly measures and 
monitors emissions to water and air from all 
emission points. It also complies with all BAT 
requirements and complies with the permit 
issued by the authority.

We work continuously to reduce the amount 
of pollution in the wastewater and take active 
measures to increase the efficiency of our 
biological treatment plant and the sedimentation 
basin. As far as possible, the chemicals are 
returned to the manufacturing process. 

In our ongoing commitment to improvement, 
Mondi Dynäs meets the requirements set 
out by the Swedish authorities and the EU 
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9  Roto-sieve is a rotating sieve used to filter raw material during 
the manufacturing process
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legislation. For several years, and on an annual 
basis, the mill has conducted sampling and 
analysis of the water quality of Bollstafjärden. 
The analysis of these water samples helps to 
ensure that the operation does not impact the 
water quality in the bay. 

Water samples are analysed in our on-site 
laboratory. To validate all results and analyses, 
the laboratory is accredited by SWEDAC, 
the Swedish authority which verifies that the 
laboratory is impartial and that it has the 
knowledge and the conditions relevant for the 
analyses. The sample results are also reported 
to the responsible authority, namely the County 
Administrative Board of Västernorrland.

In addition to the Swedish authorities, the Mondi 
Group also requires continuous measurement 
and monitoring of water and air emissions. 
These emissions are monitored every month 
and reported via Mondi’s internal environmental 
reporting system. If the business receives any 
complaints related to, for instance, odour or 
noise, these are reported in the same system. 

In the event of an incident of involuntary 
discharge or an environmental incident, it is 
reported, investigated and evaluated using 
Mondi’s Major Incident Cause Evaluation 
Methodology (MICE). This enables the 
identification of contributing factors that 
caused the incident, and the implementation 
of corrective measures to mitigate the impact 
of the incident and prevent future occurrences. 
The authorities are also informed of any such 
involuntary discharge or incident.

All process and cooling water comes from 
the Ångermanälven River. Approximately 45% 
of this water is ‘non-contact water’ (used for 
cooling), with the remaining ‘contact water’ 
being part of the manufacturing process.  
The cooling water does not come into 
contact with product and therefore avoids any 
potential contamination from the process. It 
can and is safely returned to Bollstafjärden. 
The quality of the contact water released into 
the bay is monitored and analysed daily, and 
the consolidated monthly results reported 
every quarter to the County Administrative 
Board in Västernorrland.

Air emissions
Emissions to air, for which the business has 
a permit, include dust emissions, nitrogen 
oxides and sulphur-containing gases. As 
with water emissions, the mill continuously 
monitors and measures these air emissions 
and reports the findings on a quarterly 
basis to the County Administrative Board. 
In accordance with Swedish environmental 
legislation (Miljöbalken), we also have a control 
programme in place to describe how the 
permissible emissions and BAT conditions 
are measured and monitored. To validate all 
measurements and analyses made at our 
Dynäs laboratory, an impartial accredited party 
also verifies that the measuring equipment 
function correctly.

Dust or dust particulates are measured 
according to the control programme at 
least twice a year and in a comparative 
measurement carried out by an independent 
expert. Dust emissions have decreased 
significantly over the past four years, mainly 
due to an upgrade of the recovery boiler’s 
purification equipment.

Sulphur-containing gases can create an odour 
nuisance for neighbours and communities. 

 In order to measure and monitor emissions to water,  
samples are regularly collected and analysed

Mondi Dynäs monitors these sulphur-
containing emissions by measuring TRS 
emissions (total reduced sulphur compounds). 
In 2019, a new weak gas system was put into 
operation, which involves the return of the 
sulphur-containing gases to the manufacturing 
process for incineration. The purpose of this 
measure is to reduce these emissions and 
ultimately to stabilise and eliminate odour 
nuisances. With this investment, the mill’s TRS 
emissions are well below the BAT limit and 
permit requirements.

NOx is a common term for the nitrogen oxides 
most relevant to air pollution, namely nitric 
oxide (NO) and nitrogen dioxide (NO2). NOx 
emissions are mainly due to the combustion of 
bark and oil in our boilers and lime kiln. The mill 
has the required permit for NOx and we have 
met the condition for this emission.

All emissions to air are reported to the County 
Administrative Board every quarter, which 
ensures that all conditions are met and comply 
with the BAT requirements. Emissions of NOx 
and CO2 are reported annually to the Swedish 
Environmental Protection Agency.
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About Mondi Dynäs continued

Environmental 
RESPONSIBILITY
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International 
certification standards

In line with our strong customer orientation and 
environmental responsibility, we have certified 
our comprehensive quality assurance system in 
accordance with ISO 9001 standard since 1988 
and ISO 14001 standards since 1998. We have 
also been ISO 50001 certified for energy since 
2015. With these quality and environmental 
management systems in place we are able to 
systematically demonstrate our commitment to 
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continuous improvements in the production of 
high-quality kraft paper that goes beyond our 
legal requirements and regulations.

Another important step was taken in 2008 
when Mondi Dynäs received PEFC™ 
certification (2008-SKM-PEFC-22), followed 
by becoming FSC® (Forest Stewardship 
Council®) -certified, licence code 
FSC-C112554, since 2012. Both PEFC and 
FSC are international standards for sustainable 
sourcing of forest materials and are verified 
annually through an independent third-party 
auditing process.

Mondi Dynäs must continue to respond 
effectively to market demands for production 
and financial goals. To achieve this, 
comprehensive control procedures as well 
as continuous promotion and commitment 
to safety, quality, environmental and health 
awareness are key.

Wood supply
Mondi Dynäs uses pulpwood and sawmill chips 
to produce unbleached kraft pulp. From this 
pulp we then produce all our paper products. 
Throughout the production process, the mill 
remains committed to sourcing our wood from 
responsible and sustainable sources. 

Approximately 16% of the mill’s wood supply is 
PEFC-certified. FSC-certified wood procured 
by the mill is limited (at around 5%), due to 
the short supply of FSC-certified wood in 
the European market. The remainder of our 
wood supply comes from controlled sources, 
meaning that, for all suppliers who are not 
themselves certified, Mondi Dynäs undertakes 
extra controls and audits to ensure responsible 
and sustainable sourcing.

One of the many daily timber deliveries to the mill
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SECTION 5

Results of the assessment

General observation
SEAT attendance and progress 
The SEAT process was well received by 
stakeholders. These included employees and 
employee representatives, contractors, local 
enterprises, the trade union, local schools, 
community members and neighbours, 
local media, and municipal and regional 
authorities. All sessions enjoyed a reasonable 
participation rate. 

Positive findings
Employment
Mondi Dynäs was broadly considered by 
employees as a secure and stable place to 
work. Employees commented on regular, 
timely and fair pay, perceiving Mondi better 
in this regard than other companies in the 
region. Employees, contractors and suppliers 
generally acknowledged Mondi’s good working 
conditions, seeing it as an industry leader, and 
inspiring innovation and improvement amongst 
partners when it came to safety routines. 

Employees observed that their work was 
interesting and the company provided them 
with training opportunities, supporting their 
development and growth.

Employees also appreciated and supported 
the ‘family attitude’ of the mill, and the 
availability of flexible working options. They 
also commented appreciatively on the good 
atmosphere and team spirit, and the provision 
of benefits such as gym and a personal trainer, 
canteen, and health opportunities. 

Safety and health
Safety requirements were generally 
acknowledged by employees, contractors 
and suppliers, with Mondi considered a leader 
in safety and health, attending to employee 
health, both physical and mental.

  “Mondi safety and health standards are 
one step ahead of the other companies 
in the area”. 

Communication
Mondi’s business partners broadly 
acknowledged good communication with 
Mondi on expectations, requirements and 
terms. The union noted an improvement in 
their formal interactions with management, and 
some employees highlighted their regular team 
meetings as effective and appreciated across 
the mill. 

Community involvement
Community members and neighbours 
mentioned Mondi’s previous donations to the 
school (of computers) and annual contributions 
as the main sponsor to the Kramfors festival 
being highly acknowledged in the community. 
Schools appreciated the opportunity to come 
and visit the mill (as part of the ERASMUS 
exchange programme or otherwise) as this 
inspired local children and made them aware 
of the variety of job opportunities available at 
the mill. They were also appreciative of the 
rucksack donations and presentations given by 
Mondi as part of the ERASMUS programme.

Contractors
Contractors made the positive observation that 
they were integrated in the mill’s operations. 
They acknowledged the safety trainings they 
received at Mondi, and commended Mondi’s 
safety requirements, noting that they had 
inspired changes and innovation within the 
contractor companies as well.

Contractors and their employees also 
commented on trustful relationships with 
Mondi as a highlight of doing business with 
the company.

Environmental management
Stakeholders acknowledged that while there 
were occasionally difficult periods with regards 
to odorous emissions, these had improved in 
the last 10 years. There was broad recognition 
in the community that Mondi responded 
to concerns from the neighbours, and the 
example of the summer of 2018 was noted 
when neighbours were calling the mill in 
relation to concerns about odour, with a Mondi 
representative visiting them in person and 
offering support and information.

Significant investment in environmental issues 
were also recognised by the emergency 
services, with the mill not associated with 
environmental hazards. 

Suppliers also observed that Mondi’s social 
and environmental requirements were 
reasonable and did not create additional work 
for them. 

Mondi as a partner
Mondi was seen as a reliable business 
partner for contractors and suppliers, with 
straightforward tending processes and 
negotiations, fair payment terms, and great 
communication. Business partners such as 
suppliers commented that Mondi was easy 
to work with, and that processes worked well. 
Schools highlighted Mondi’s positive reputation 
and goal-oriented way of thinking.

  “You feel that Mondi appreciates you 
as a business partner”.

Contractor at PM6, still one of the largest sack kraft 
paper machines in the world, producing approx. 175,000 
tons per annum

The SEAT team found Mondi Dynäs to be a strong and reliable business partner, a responsible 
manufacturer, and an industry leader in working conditions. Mondi’s leadership in workplace 
safety was considered to influence and inspire partners, and Mondi’s environmental 
improvements and investments were acknowledged by local stakeholders. Aspects that were 
considered to need improvement included employee empowerment; communication and 
engagement with local stakeholders especially on environmental performance and enhanced 
visibility of Mondi as an employer, producer and neighbour; a more inclusive working culture; 
and streamlining interaction and engagement with contractors. 10

10  Please note that the reporting space dedicated to ‘positive findings’ compared with ‘challenges identified, and stakeholders' 
further comments and expectations’ is in no way representative of the balance of positive and negative findings identified by 
the SEAT team. For a more succinct and accessible report, we have grouped positive findings into broader topics that multiple 
stakeholder groups have commented on. The weight and significance of these findings are reflected by the number  
of stakeholders who have mentioned them, rather than the space they occupy in this chapter. In addition, while positive 
findings do not require a management response, other findings that relate to challenges or suggestions raised by stakeholders 
are accompanied with detailed management responses and concrete measures committed by the mill’s management team, 
which further contribute to the balance of reporting space between the two
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Results of the assessment continued

Challenges identified, and stakeholders' further comments and expectations
SEAT 2019 identified five groups of issues which are of most concern to stakeholders, namely employment, contractors, environmental issues, 
community interaction, and communication. 

Empowerment

ISSUE:
Employees across different organisational levels and groups commented on not feeling sufficiently empowered and included in decision-making. 
Part of this was raised as an issue within the internal structure of the mill, and part of it in relation to Mondi Group as the parent company to Mondi 
Dynäs, with some employees feeling that they and their management at the mill are not sufficiently empowered by the corporate structure to think 
analytically and make decisions. Some also highlighted the importance of paying special bonuses during good performance years to recognise and 
empower employees.

   “We see problems and think of solutions, but feel that our suggestions are not taken on board”.

FEEDBACK:
It is important to us that people working at Mondi feel empowered to make decisions, show leadership, and take responsibility for their actions. We 
want to see engagement and enthusiasm in our employee and fully support a culture of empowerment. Much of this goal will be realised through 
in-depth and regular communication and engagement. We will continue to develop our monthly communication through planetmondi, supported by 
canteen meetings from time to time. 

We welcome constructive and open feedback from our employees, and encourage creative problem-solving ideas. We recognise that the best 
solutions come from people closest to the problems, so it’s their voice that we want to include in decision-making. For 2019 and 2020, we have 
defined seven Key Work Objectives in the areas of safety, environment, people, quality, cost, reliability and production. We have the power to fulfil 
these objectives locally. They will be followed up monthly and it is each departments responsibility to act on them. During 2020 we will also review our 
vision statement, including feedback from the organisation.

We encourage everyone to speak up and share their ideas. With our Safety Leadership Programme, and our recognition scheme "You Make Mondi", 
we are developing a culture of feedback and recognition. We will also use our planetmondi platform for regular polls and surveys to get more regular 
feedback from employees.

On centralised decision making, while many of the decisions that affect our mill and the people who work for us are made locally, being part of a 
large international business means that certain decisions are best made centrally. These include matters that affect a broader group of employees and 
operations, relate to guidelines and standardisation or streamlining operations, or are more efficient when approached centrally. We will ensure that all 
decisions are appropriate for local conditions at the mill, while still complying with Group standards and frameworks. 

On paying special bonuses, while we don’t currently have a production bonus system with pre-defined targets or a profit-sharing scheme, we have 
the possibility of paying out one-time bonuses during record performance years, provided that our safety and production targets have been reached. 
As an example, for 2019 a special performance bonus was paid out to all employees who had contributed to record results. 

“As an engineer at Mondi Dynäs, you get to work on interesting and important development projects early on in your career. In addition, you do it in collaboration with 
other Mondi businesses around the world. It's hard to beat!” Robin Andersson, Development engineer

1. Employment
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The annual Kramfors City Festival where Mondi Dynäs is the primary sponsor

Communication and engagement

ISSUE:
Some employees criticised a lack of communication and engagement on Mondi’s broader strategy, vision and goals, and perceived disconnect 
between the mill and Mondi Group. Some also found formal communication and engagement channels not always efficient. Others observed that a 
lack of visibility at industry forums and educational institutions, as well as lack of awareness of Mondi’s products locally, created a disconnect with the 
community and potential new recruits.

FEEDBACK:
Efficient and transparent communication with employees is important to us. The SEAT 2019 highlighted the need to significantly improve our 
communication with internal and external stakeholders, and we are committed to meaningful change. We are reviewing our communication strategy 
as a result, and will include our employees in the process. This process will lead to a number of concrete activities going forward, all of which will 
be announced and communicated with our stakeholders in due course. In the meantime, we will continue to develop our planetmondi platform for 
internal communication, and our SSG app for external communication. We also plan to increase the volume and frequency of press releases to satisfy 
external information needs.

Regarding MD meetings, while they continue to be informative for those in attendance, they fail to reach larger audiences effectively. The video 
recording also presents considerable privacy violation risks to those being videoed. The monthly feedback through planetmondi will continue to be 
developed, and the management team will continue to communicate important messages through organisational channels.

On visibility and employer branding, strengthening our approach and working actively on employee attraction and retention together with our 
recruitment team is one of our key priorities in our new communication strategy. This will lead to a number of concrete activities going forward and to 
be announced in due course. Some of the actions include participation in more events during 2019 and 2020 such as the annual European Paper Bag 
Day 11, Kramfors Industry Forum, and Höga Kusten Industrigrupp, among others. We will have a new concept of the City Festival 2020 (the Mondi-Day) 12.  
It will be an open and inclusive event, with the whole community invited. We have increased our cooperation with local schools, and now have an 
annual cooperation plan with Ådalsskolan (the local high school) which includes seminars, site visits, internships, sponsorships and others.
11  This event may experience delays due to the impact of the Coronavirus pandemic and related uncertainties
12  We are currently in discussions with the event organisers regarding possible postponement of this event due to the impact of the Coronavirus pandemic

People interaction

ISSUE:
In the observation of some employees, the interaction and collaboration between departments could be improved, for example among technical, 
maintenance and production teams. Others also commented on the need to increase face-to-face interaction between managers and shop  
floor employees.

FEEDBACK:
We believe collaboration between and across departments and functions at the mill is essential in succeeding as a team. We have daily meetings 
(called ‘G4 meetings’) with production and maintenance, where the daily operations are planned and scheduled. For long-term development aspects, 
we have the Asset Management System (AMS) forum which is a joint meeting with the technical and production departments. We will continue to 
work on ways to bring the teams and departments together and encourage collaboration and alignment. 

On the face-to-face interaction with the mill management, we recognise that it’s very important for our management to be visible in the operation, 
and that there is sufficient interaction across all levels. For us a key platform to achieve this are our regular management risk-focus audits, during 
which management visit the shop floor and closely interact with employees. We will be conscious of this going forward, and ensure that interaction 
between management and employees is effective and satisfactory to our employees.
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Results of the assessment continued

EMPLOYMENT CONTINUED

Performance

ISSUE:
Providing their views on the perceived challenges of the ‘lean’ organisation, some employees highlighted challenges involved when operational and 
resource realities would potentially conflict with employee development, work-life balance and succession planning aspects. These were related to 
employees not always given the possibility to rotate among departments, given the resource constraints of the ‘home’ department and re-training 
needed by the ‘host’ department; the perception that taking sick leave would increase pressure on other team members; and the perceived stress, 
anxiety or pressure sometimes caused by the increased range of responsibilities such as Group-wide or HQ initiatives.

   “Stress management sessions are not the solution. Instead, it is the assignment that should be reviewed and redistributed to  
more people”.

FEEDBACK:
We fully recognise that a leaner organisation doesn’t happen without its challenges and conflicts. We firmly believe that becoming a leaner 
organisation has made us more efficient and effective, with each and every employee playing a role in our collective success. We encourage our 
people to develop themselves, and we are supporting job rotation. Every employee shall have annual performance and development reviews with 
their manager, where targets are defined and job conditions, development and future ambitions/prospects discussed. All open positions will be 
posted on planetmondi. Our managers and leaders should aim for a leadership and team management style which encourages knowledge and 
competence being developed and shared in the team. This will reduce dependence on individuals and facilitate job rotation, cross-departmental 
learning and a more balanced approach to work that doesn’t compromise employee wellbeing.

Some of our plans include training managers on conducting PDRs and managing succession planning in a constructive and efficient way; and 
implementing Digital#HR in 2020, Mondi’s Group-wide central reporting system for people data, which will enable, track and support job rotation and 
people development.

Diversity and inclusion

ISSUE:
Some employees commented on there not being enough women in the mill, especially in senior management positions. While acknowledging the 
male-dominated nature of the packing and paper industry, employees expected Mondi to do more through recruitment, succession planning, training 
and culture change.

Some also observed that the language culture in the production area could become more respectful towards women through initiatives such as 
training or conducting a mill-wide survey to highlight gaps and offer insights into possible solutions.

FEEDBACK:
We recognise the need to work on both a more inclusive and more diverse working environment where differences are valued and equal 
opportunities are provided to all. Diversity and inclusion (D&I) are now part of a global strategy across Mondi, with a dedicated taskforce and 
steering committee working to develop a baseline and set meaningful targets for improvement. Our Group-wide Digital#HR system, which the mill 
will implement during 2020, will be key in tracking and monitoring our progress. One of the targets we have set internally at the mill is for 50% of all 
external recruits in 2020 and in future to be women. We launched our inclusive leadership training in 2019. We have also started a local ‘ambassadors’ 
network’ for D&I to help drive progress. Our new communication strategy and employer branding approach will play a key role in addressing D&I 
topics at Mondi Dynäs. A key part of our efforts will be on cultural aspects – this includes the roll-out of our gender-inclusive language and working 
on the culture of respect, trust and inclusion across the mill. We will also hold a diversity seminar, and run inclusive leadership training for all managers 
in 2020.

Safety

ISSUE:
While on the whole employees were very positive and appreciative of the mill's safety and health efforts, some pointed out that, at times, lack of engagement 
and thorough communication on the context and business case of some new safety rules created frustration and a sense of disempowerment.

FEEDBACK:
Our employees and contractors often work in potentially hazardous environments. To ensure they stay safe, we have embedded clearly defined 
methodologies, procedures and robust controls that everyone is required to adhere to. Our Nine Safety Rules to Live By, set by the Group for our 
global operations, are tailored to our business and our operations, and are mandatory. They save lives and prevent injuries every day, so we promote 
them, provide training on them, and don’t accept any compromises when it comes to safety. We are committed to consulting, involving, engaging 
and communicating with our employees when it comes to introducing new policies and rules, and will place more focus on this in future to ensure the 
context and reasoning is clear to all. Our Safety Leadership Programme will be key in achieving this goal.
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Safety

ISSUE:
Contractors commented that while they were invited to safety rounds during maintenance shuts, some believed that they should be more actively 
and regularly involved in safety procedures and have the opportunity to access the safety rounds.

Reflecting on the mill’s requirement of its contractors to report all safety incidents, some contractors observed that while they submitted all required 
information to the mill, no feedback was provided to them afterwards as a follow-up, and that consequently lessons learnt were currently not shared. 
They welcomed the opportunity of receiving such learnings as well.

FEEDBACK:
We fully support the involvement and inclusion of our contractors in our safety approach and learning, and welcome their participation in the  
safety rounds. Our line manager will have the responsibility to invite contractors to all relevant rounds. Contractors are also invited to join our  
Safety Leadership training. Other examples of actions that we will take to address this is to utilise and develop our local industry hub SSG  
(https://www.SSG.se) and the SSG mobile app for sharing information, campaigns, incidents and new procedures.

Regarding the incident reporting, at Mondi Dynäs we use the paper industry’s information management system PIA13, a digital system for incident 
reporting. Mondi employees as well as contractors should use PIA for reporting and following up on all incidents that occur at the mill. We are also 
part of the national sector-wide SSG system, a shared platform for safety licences, safety rules, etc. Mondi Dynäs also runs its own SSG site where 
we share information with contractors. Our procurement department will continue to develop our SSG site, to share incidents, Toolbox Talks and new 
procedures. In case of any TRCs, we will run separate follow up meetings to share lessons learnt.

13  PIA is the Pappersindustrins Informationssystem om Arbetsmijö

Mondi employees leading by example with the necessary personal protective equipment

2. Contractors
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CONTRACTORS CONTINUED

Engaging with contractors

ISSUE:
Contractors weighed in on a variety of topics related to how the mill engaged with them. These included:

  Perception by the majority of contractors that activities during shuts could be done more efficiently, by coordinating the timing of shuts across the 
region, to ensure a more even utilisation and better planning for contractor companies as well as tourism service providers (the example of a lack of 
sufficient accommodation during shuts was raised)

  Perception by a few that the mill could improve its internal approvals processes in relation to contractor work 

  Concerns by some that there wasn’t sufficient clarity on changes in procedures and responsibilities with regards to contractors 

  Perception by a few that the current tender process could be improved through a (digital) tender portal which could prove more efficient and  
user-friendly

  Observation by a few that the reduced number of Mondi staff positions placed increased reliance on contractors, and increased the need to work 
more closely together on filling the skills gap, including a more proactive approach to working with local schools and educational institutions

  Suggestion from a timber delivery company that Mondi could explore the opportunities of a remote sensing system at the gate to allow for a 24/7 
flexibility on wood delivery/acceptance

FEEDBACK:
Our maintenance shuts are usually planned six to 12 months in advance. Before we schedule a shut, we investigate when other plants have planned 
their shuts. Once scheduled, we inform and coordinate with the local hotel(s), the Municipality, and other key stakeholders, to secure their support 
and align planning. Starting from 2020, we will also send out a newsletter 14 ahead of our annual shut to inform the wider community of our plans. 

We always appoint a Mondi ‘contract owner’ to each contracted project, who is accountable for all communication with the contractor. This person 
ensures that the internal processes including all necessary approvals, schedules, guidelines, etc. are completed before giving directions to the 
contractor. We will work on re-emphasising this across our contracted projects, and would encourage our contractors to continue to provide open 
feedback to our procurement team. Should this process not work as intended, other improvements may be possible in the process. 

On the tender process, we are currently implementing a global digital tender process system, which should simplify the administration in the process. 
The implementation of this system will commence in 2020.

On working together to address the skills gap, we are committed to working with our contractors and are supportive of this approach. Mondi Dynäs 
is part of the High Coast Industry group, where we drive competence and resource initiatives together with other local industry peers, and the 
municipalities in Kramfors, Härnösand and Sollefteå.

On remote sensing, we are exploring the possibility of measuring and releasing wood on a 24/7 basis, but various organisational, security, safety, 
practical and other aspects are involved and have to be considered before we can evolve our current approach. This work will remain open for future 
investigation, although we are not currently planning any investments in this area.

14  This project may need to be delayed due to the impact of the Coronavirus pandemic on our planned annual shut

Results of the assessment continued

Safety Leadership training at local hotel Kramm in Kramfors (Spring 2019)
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Overall environmental impact and emissions

ISSUE:
Some community members and neighbours expressed concern that the impact of the mill was unclear to them and its effects on their health 
uncertain.

   “We need an objective sense of whether the emissions are harmful to our health”.

FEEDBACK:
SEAT 2019 has helped identify the need to better communicate our environmental impact and practices, and we are confident that starting 
with the publication of the SEAT report itself, we will be taking another step in the right direction to engage and inform our stakeholders on our 
environmental performance. 

The environmental aspect will also be a focus area in our new communication strategy. We are planning to invite neighbours and the community 
to a seminar during which our environmental manager, together with the Municipality, will inform local stakeholders of our environmental impact 
and practices. These aspects will also be highlighted in the local newsletter that we send out ahead of each annual maintenance shut. We will also 
establish a more regular and in-depth cooperation and communication with the Municipality, thereby enabling people to approach the Municipality as 
an additional source of information and to raise their concerns. 

All our emissions are regulated, closely monitored by us, and checked by the authorities. We are a compliance-driven company and work within 
our permits. The community need not be concerned about adverse impact on their health due to close proximity to our mill, as we operate within 
our permit which are based on avoiding harm to human health and minimising our impact on the environment. We are continually investing in and 
upgrading to new, more environmentally friendly technology. We are currently planning further investment to help us reduce our emissions to water. 

We measure water daily, do continuous measurements for air emissions, perform regular spot checks, and report deviations to Länsstyrelsen and the 
Municipality, which for some metrics is done on a daily basis.

All emissions are regulated, closely monitored and checked by the authorities

3. Environmental
issues
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Results of the assessment continued

ENVIRONMENTAL ISSUES CONTINUED

Odour, noise, dust and water emissions

ISSUE:
While the community and members generally acknowledged the improvements in odour and other emissions over the last 10 years, there were some 
concerns that the odour was affecting house prices in the area (lowering the value of their houses). Some neighbours in close proximity to the mill 
found the release of steam very noisy. Some were concerned about black soot / dust damaging furniture and houses, and potentially impacting on 
health. Some neighbours also shared their concerns about the impact of the mill on local water bodies, citing white foam on the shore, and fewer fish.

FEEDBACK:
As stated above, the environmental aspects will be a focus area in our new communication strategy, and this will include community nuisance aspects 
such as odour and noise. Dust and water emissions are also among the emissions we monitor and manage. 

We have an ongoing investment project to reduce odorous emissions and expect further reductions soon. Regarding noise, we experienced some 
irregularities in 2018 due to a malfunctioning safety valve which has since been repaired. We will inform neighbours in the case of incidents that cause 
odour and noise nuisances. 

Strong odour, noise and dust usually appear only when there is a deviation in production or during a maintenance shut. In 2019, we installed a new 
weak gas system that burns all gases. This will more or less terminate all the odours from pulp production. Black soot may appear during periods of 
low bark fuel quality, which we are continuously working on to improve. Emissions to water also decreased after implementation of a new technology 
at the beginning of 2020, enabling waste water recycling back into the process. All emissions are strictly measured by our internal control system on a 
regular basis and governed by the County Administrative Board.

In 2019, the new weak gas system came into operation, reducing both emissions and odour
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Mondi’s role in the community

ISSUE:
A significant share of community- and neighbour feedback during SEAT related to the perceived or desired role of Mondi in the local community. 
Examples included:

  Some stakeholders mentioned that they perceived the mill to have been more visible in the past and more integrated into the local community. In 
their view, Mondi’s foreign ownership, and management not living locally, could be seen as a disconnect between the mill and the local community

  Perception of some stakeholders that the mill could contribute more to local development 

  Comments from some local community members that before Mondi took over, the electricity to the bay area (where locals moored their boats) 
was funded by the previous owner. Such assistance and similar were said to be appreciated by the community, and that the opportunities for such 
assistance may be easily identified through increased dialogue with neighbours

  Representatives of the three road associations in the area expressed hope that Mondi would attend their annual meetings to answer their questions 
and tell them about future plans

FEEDBACK:
We play an important role in the community – creating employment and business opportunities, paying taxes, and investing in local 
infrastructure. As a major local employer, we recognise that we need to better communicate our role, our contributions and our plans to the 
local communities and stakeholders. This will be a core element of our new communication strategy. 

Among other things, we have now set up annual meetings between Mondi Dynäs's management and the local municipality, where we will 
discuss infrastructure and environmental issues among other topics where we have shared interests and mutual benefits. We will participate in 
the annual European Paper Bag Day, organise open door days for the community to visit the mill 15 and hear directly from us, arrange student 
visits of the mill, and plan further interactions with the community. We will also send a newsletter in connection with the annual shut, and better 
utilise the municipality communication platforms going forward.

In light of SEAT feedback on community needs and expectations, we will review our community investments and sponsoring approach to 
explore the ways in which we can better address local needs. We will also develop open communication with the road association, and 
participate in their annual meetings.

15  This activity is postponed due to the impact of the Coronavirus pandemic and related uncertainties

Tree planting, as part of Mondi Dynäs's participation in the annual European Paper Bag day, 2019

4. Community
interaction

4616_19_Mondi SEAT-Dynas_ES55.indd   21 2020/05/28   13:13



SECTION 5

22

Results of the assessment continued

COMMUNITY INTERACTION CONTINUED

Safety in the community

ISSUE:
On traffic rules, the neighbours and community observed that Mondi’s trucks and transport vehicles overall were compliant with the speed limits, 
however Mondi staff were observed as often speeding along the road coming into the mill. Some neighbours also observed that timber and bark 
sometimes fell off the delivery trucks, causing potential safety risks on the road and along the railway.

FEEDBACK:
We take safety both on our premises and in the community very seriously, and recognise that we need to do more to ensure that also employee 
commute is done responsibly and according to our safety rules. We will start a dialogue with Trafikverket (the Swedish transport administration) 
and discuss, among others, the use of speed signs, with a safety message. We will also more actively engage our employees and contractors on 
respecting traffic rules, speed limits and overall conscientious behaviour towards the community.

On the debris left by our delivery trucks, we pay an annual fee to the local road associations, for maintaining the private roads. This fee would be 
reviewed and discussed with the road association, so that Mondi’s contribution is fair and proportionate to our impact on the roads and the resulting 
required maintenance to keep the roads and railways safe and clean.

Lack of sufficient communication with various stakeholders

ISSUE:
Various stakeholders raised a number of communication gaps with the mill, and access to information about the mill, that they expected Mondi to 
address as a key priority for most groups, including media / journalists, neighbours, local agencies and municipalities. Examples that were raised are 
highlighted below:

  Journalists noted that they lacked contact persons that they would be able to call for quotes, and that it took too long to receive a response from 
Mondi’s Vienna Group office (up to 2 weeks) and that the response was not always relevant or useful (too generic and not mill-specific)

  Main communication gaps were said to be around future investment plans, expansion and future of jobs

   “I’m not sure to what extent Mondi is active in the local market, however it would be beneficial for the mill’s employer branding 
and recruitment processes, if the mill is featured in the local media”.

 Many local stakeholders found that there was not enough branding and positioning of Mondi locally (e.g. about the mill’s products)

  Lack of visibility, transparency and integration (e.g. no information on Mondi’s vision, strategy and future plans, no visible presence of Mondi in the 
community, no information about its products and operations, no relationships in R&D and local development initiatives, and no active advocacy / 
lobbying in regional development and infrastructure issues)

Colleagues in conversation at PM5

5. Communication
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Lack of sufficient communication with various stakeholders continued

FEEDBACK:
Efficient and transparent communication with all our stakeholders is an important priority, which the SEAT 2019 has helped to progress. The 
SEAT findings highlighted the need to significantly improve our communication with internal and external stakeholders, and we are committed to 
meaningful change. We are reviewing our communication strategy as a result, which will lead to a number of concrete activities going forward, all 
of which will be announced and communicated with our stakeholders in due course. A key element of our external communication will focus on 
our impacts (social and environmental, positive and negative, actual and potential), our practices, our products, the jobs we provide, and our role in 
the community. Starting with the publication of the SEAT report itself, we will take another step in the right direction.

On environmental incidents and complaints, in addition to our planned improvements in communication, we will provide a local contact at the mill, 
who may be contacted by the community in case of concerns or questions related to environmental issues. 

We will review and improve our approach to media relations – in terms of availability, speed of response, and quality of information. We will 
appoint media contacts (our MD and our HR managers will act as our official media contacts going forward) and develop relationships with 
the media through regular meetings and other channels. We will more actively work on press releases as a source of information for the local 
stakeholders. However, we are part of a large international publicly-listed company, and there are certain restrictions to the topics that we can 
discuss publicly, in order to stay in full compliance with competition laws (among others). Included in these limited topics are projections on 
production figures and future investments, but we will communicate any such plans as soon as legally possible, to media and the local community.

We will also regularly report on the new recruits that join the mill, and profile the people behind the titles at Mondi through press releases and our 
newly planned newsletter. One of these will be published before the annual shut down. 

In order to avoid the spread of rumours and inconsistent messages, we will prioritise internal communication with our employees. This will be done 
through planetmondi among other channels. 

We will also welcome information-exchange and meetings with the County Administrative Board and other stakeholders to proactively communicate 
facts with interested parties.

We will also more actively communicate our role as an employer, and as a manufacturer. We acknowledge that we need to better communicate and 
position our products, and the employment opportunities that we make available to the local community. 

We will continue to focus on schools and specific educational fields, organise study visits and initiate collaboration. In October 2019, we participated 
in the European Paper Bag day where we communicated on Mondi Dynäs's products, sustainability approach and how we contribute to society as an 
employer, tax-payer, neighbour and business partner. We will participate in this event annually.

Young children from local soccer teams packing groceries in paper bags, as part of the European Paper Bag day

4616_19_Mondi SEAT-Dynas_ES55.indd   23 2020/05/28   13:13



24

Glossary of terms

BAT Best Available Technique, as defined by IPPC for the pulp and paper industry

ERM Environmental Resources Management Certification and Verification Services

EU ETS European Union emissions trading system

FSC® Forest Stewardship Council®

IPPC Bureau The European Integrated Pollution Prevention and Control Bureau

ISO 14001 One of the international standards created by the International Standards Organisation (ISO) that sets out environmental 
management systems

ISO 9001 One of the international standards created by the International Standards Organisation (ISO), that sets out quality  
management systems

JSE Limited Johannesburg Stock Exchange Limited

NGOs Non-governmental organisations

OHSAS 18001 An internationally applied British standard for occupational health and safety management systems

PDR Performance and Development Review

PEFCTM Programme for the Endorsement of Forest CertificationTM

SEAT Socio-economic assessment toolbox

Water samples being collected for regular environmental analysis
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Notes
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