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SECTION 1

Introduction

report Structure
This report presents the results of Mondi
Świecie S.A.’s second SEAT assessment. Mondi
Świecie S.A. 1 (hereafter referred to as ‘Mondi
Świecie’ or simply ‘Świecie’) manufactures
containerboard products, and is part of the
Group’s Corrugated Packaging business unit.
This report is available in English and Polish,
and reflects the issues raised by stakeholders
during the SEAT sessions, as well as related
responses from the mill’s management.
The remainder of the report is divided into the
following sections:

Section 2:

Assessment objectives and methodology,
introduces Mondi’s SEAT (the tool, its
methodology and its process) and confirms
our objectives for conducting a SEAT in
communities where we operate. It also
presents details on the SEAT team and the
key stakeholders invited to participate.

Section 3:

Overview of surroundings, provides
geographical context, with a brief overview of
the region and the municipal area wherein the
mill is located. It also highlights selected key
economic and demographic statistics as well
as a map of the region.

Section 4:

About Mondi Świecie, presents details of the
Mondi Group and of Mondi Świecie specifically.
In addition to its more than 50 years of proud
history, this section also reflects on the mill’s
social management system, including its
approach to and performance in terms of
employee development and social activities,
gender diversity, education, communication
practices, safety and its engagement with the
community. It also provides information about
the mill’s environmental performance (in terms
of energy and carbon, waste, air and water
emissions, and certifications in place) and its
approach to wood procurement.

Section 5:

Results of the assessment, reflects the issues
raised and comments made by stakeholders
during the SEAT sessions. It is divided into
‘positive findings’ (i.e. aspects that the mill has
been commended for, in terms of its approach
and/or performance) and ‘challenges identified’
(i.e. aspects where some stakeholders voiced
concern or expressed their further expectations
of the mill). Individual findings have been
grouped into broader categories of issues
(viz. employment, contractors, shutdowns, and
communication), with management’s feedback
and response provided for each finding.
The report concludes with an inventory of
recent projects, a glossary of terms and
contact details of the SEAT team.

Background: Who we are and
why our SEATs are important
Mondi is a leading global packaging and paper
group, and is contributing to a better world by
making innovative and sustainable solutions,
working with thousands of local and global
brands using paper where possible, plastic
when useful. Our business is fully integrated
across the packaging and paper value chain
– from managing forests and producing
pulp, paper and plastic films, to developing
and manufacturing effective industrial and
consumer packaging solutions.
Sustainability is embedded in everything
we do. In 2019, Mondi had revenues of
€7.27 billion and underlying EBITDA of
€1.66 billion. Mondi has a premium listing on
the London Stock Exchange and a secondary
listing on the Johannesburg Stock Exchange
(JSE) Limited. Mondi is a FTSE 100 constituent,
and has been included in the FTSE4Good
Index Series since 2008 and the FTSE/ JSE
Responsible Investment Index Series since 2007.
We have over 26,000 employees working across
more than 100 operations in more than
30 countries around the world. With this scale of
operation comes responsibility: our customers
and the world need new solutions from us,
namely high-quality paper and packaging
that’s fit for purpose, competitively priced and
designed to be reused, recycled or composted.
To deliver against this strategy, we recognise
that there is a broad range of stakeholders who
have an interest in Mondi and its activities, and
on whom our operations and products have
an impact. An important part of our approach
to doing business is engaging actively with our
stakeholders, to better understand and respond
to their concerns. This includes shareholders,
customers, employees, suppliers, governments,
non-governmental organisations (NGOs),
academic institutions, local communities,

certification bodies and regulators, as well as the
media. This engagement happens at a global,
national, regional and/or operational level, with
our approach being one of both informal and
formal multi-stakeholder engagement and
dialogue, with regular and transparent reporting.
Socio-economic and environmental conditions
form an important backdrop to Mondi’s
contribution to the sustainable development of
the regions that we operate in.
Our formal and transparent assessments
of the impacts of our industrial activities on
the socio-economic environment of host
communities and regions are carried out
periodically. This process, known as the SEAT
(socio-economic assessment toolbox), is a
series of face-to-face, open dialogues with
our stakeholders, and is facilitated by an
independent third party. The results of the
assessment are published in a detailed SEAT
report and distributed to stakeholders.
The SEAT approach was introduced in 2005.
The intention was to support our pulp and
paper mills and forestry operations in creating
open and transparent dialogue with their local
communities. Through the SEAT process we’re
able to strengthen our understanding of where
our impacts are and what our stakeholders
expect. In some locations, SEAT assessments
are also used to inform the preparation of
stakeholder engagement plans. 12 of our
14 mills and forestry operations (over 85%)
to date have done a SEAT assessment at least
once. These operations are located in Russia,
South Africa, Poland, Slovakia, Bulgaria, Czech
Republic, Sweden and Austria.

This report is available in English and
Polish, and reflects the issues raised
by stakeholders during the SEAT
sessions, as well as related responses
from the mill’s management.

In addition to Mondi Świecie S.A., the town of Świecie is also home to Mondi Corrugated Świecie Sp. z o.o.
(our corrugated solutions plant) and Mondi Bags Świecie Sp. z o.o. (manufacturing industrial bags products)

1

Through the Świecie Green Project, Mondi Świecie has become self-sufficient in terms of
energy production
All SEAT reports are available on our website at
www.mondigroup.com/SEATS
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SECTION 2

Assessment objectives and methodology
Objectives
The goal of any Mondi SEAT process is to
obtain a thorough understanding of how our
stakeholders perceive a mill or operation,
and what the positive and negative impacts
are of that operation on the surrounding
communities and stakeholders.
The Mondi Świecie SEAT is no exception, with
our primary objectives having been:
•T
 o ensure a systematic and regular update
of our understanding of the area’s socioeconomic context. This includes appraisal of
social, financial, political and environmental
trends as well as of the community’s
developments, needs and expectations.
•T
 o establish new and/or strengthen existing
stakeholder relations and networks, and
enhance our communication with all.
•T
 o assess our community initiatives
and identify where improvements are
needed through social agreements with
the community.
•T
 o receive open feedback from our
stakeholders, and improve awareness and
perception of the mill in the community.

Methodology
Mondi began to use the SEAT process
when it was part of Anglo American plc.
Subsequently, and in collaboration with our
sustainability partner, Environmental Resources
Management Ltd. (ERM), we have reviewed
and adjusted the SEAT methodology to better
meet the needs of our forestry, packaging and
paper products business.
As with all recent Mondi SEATs, the Świecie
SEAT process included the following key steps:
•p
 rofiling our operations and the communities
that we most directly impact;
•e
 ngaging with all interest groups in the area
to identify the real and/or perceived positive
and negative impacts of our operations;
•p
 roducing a carefully considered
management response to all issues, taking
into account community and business
needs, minimising or mitigating any negative
impacts, and ensuring that local communities
do benefit from Mondi’s operations; and
•c
 ompiling and publishing a detailed and
transparent SEAT report that captures the
main issues raised, Mondi’s response and an
action plan to minimise any negative impacts.

Mondi Świecie acquires wood from certified/ qualified sources

2

The SEAT report is then widely distributed
to all relevant stakeholders and Mondi
employees, and provides the basis for
continued and positive community
engagement and relations.

SECTION 2

After profiling the operation and its
community, and identifying all relevant
stakeholder groups, the process involved
individual panel-based sessions with those
stakeholders. The panels consisted of the core
SEAT team and, in some instances, one or
two members of the mill’s management. While
the mill’s management was excluded from
all sessions with employees (to encourage
freedom of expression), they did participate
in sessions with all other groups. Having the
mill’s management present helped to ensure
direct and effective communication as well as
accountability for issues raised.
To ensure full transparency and objectivity,
Mondi appointed ERM to facilitate all SEAT
sessions. An interpreter was also present at
all times. A passive interview technique was
used, with the panel asking open-ended
questions. While no ‘leading’ questions were
asked, questions were on occasion rephrased

or explained for further clarity. During the
sessions, no answers or explanations were
given by the SEAT team or mill management.
Instead, the panel’s mandate was to listen and
take detailed notes during each session. All
information gathered therefore constituted our
primary data.
Following the conclusion of all sessions,
and regardless of the composition of the
various panels, all comments and feedback
by stakeholders were consolidated and
importantly, kept anonymous (unless
explicitly requested by the stakeholder group)
as per Chatham House rules. The mill’s
management was then given an opportunity
to formally respond to the consolidated list of
issues raised.
This Mondi Świecie SEAT report represents
a consolidation of the stakeholder comments
and feedback received, together with
management’s responses to all.

SEAT team
Mondi’s SEAT teams always include
representatives from the mill, from Mondi
Group as well as third-party representatives.
For Mondi Świecie’s 2019 SEAT process, the
team included:
•E
 lena Amirkhanova (ERM, the third-party
representative);
•A
 rnavaz Schatten (Mondi Group);
•S
 ebastian Rzepa (Investment and
Development Director, Mondi Świecie);
•M
 arlena Molus (Board Office Senior
Specialist, Mondi Świecie);
•K
 atarzyna Walenta (Board Office Manager,
Mondi Świecie); and
• J oanna Krzyżanowska (WEBER,
independent interpreter/ translator).

Key stakeholders
Invitations were sent to a large cross section of stakeholders influencing or being affected by
the mill’s operations and its supply chain. The stakeholders who accepted our invitation and
participated in the SEAT sessions represented a reasonable percentage of the mill’s overall
stakeholder groups, and included the following:
Stakeholder group

Number of SEAT participants

Employees

69 (approximately 35 managers and
34 employees)

Contractors and suppliers,
including wood supplier

17 people from 10 contractor and supplier
companies (16 of whom participated in-person
and 1 via phone)

Trade unions

2 people from 2 trade unions at Mondi Świecie
(1 per trade union)

NGO representatives and research bodies

12 people from 7 organisations

Education institutions (local schools,
kindergarten, primary and high schools
plus 1 technical university)

10 people from 9 institutions

Community members and neighbours

2 (1 journalist and 1 local person who is also a
Mondi Świecie employee)

Local and paper industry related media
representatives

5 from 4 entities

Local authorities and heads of institutions
managed by local authorities

15 from 10 entities

All sessions were conducted face-to-face and on the mill’s premises between 10 and
13 September 2019. During this time, individual sessions were scheduled for every individual
stakeholder group.
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SECTION 3

Overview of surroundings
Świecie on the map
Mondi Świecie is located in the town of Świecie, within the municipality and the county of the same name. Situated in the northern part of the
Kuyavian-Pomeranian Voivodeship/ Province (simply called Kuyavian-Pomeranian), both the town of Świecie and Mondi’s Świecie operation are
located in the Pomeranian region at the mouth of the Wda River, a tributary to the Vistula River.

Location of Świecie within Poland

Counties within the
Kuyavian-Pomeranian Province
Tuchola

Świecie
Sępólno
Krajeńskie

Powiat
Grudziądzki
Grudziądz

Chełmno
Powiat Bydgoski
Nakło
nad Notecią

Wąbrzeźno

Bydgoszcz
Powiat Toruński

KUYAVIANPOMERANIAN
Źnin

Poland’s 16 provinces

Inowrocław

Mogilno

Gdańsk

Radziejów

Lipno

Włocławek

Olsztyn

Bydgoszcz

LUBUSZ

Aleksandrów
Kujawski

Rypin

WARMIA-MASURIA

Szczecin

Gorzów
Wielkopolski

Golub
Dobrzyń

Powiat Włocławski

POMERANIA

WEST
POMERANIA

Toruń

Brodnica

Poznań

PODLASKIE

Świecie

Białystok

KUYAVIANPOMERANIAN

MASOVIA

GREATER POLAND

Warsaw
Łódź

ŁÓDŹ

LUBLIN

LOWER SILESIA
Wrocław
Opole

SILESIA
Katowice

ŚWIĘTOKRZYSKIE
Kraków

LESSER
POLAND

The old flour mill on the Wda River
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Lublin

Kielce

OPOLE

Rzeszów

Distances
Świecie to Gdańsk

120km

Świecie to Warsaw

330km

Świecie to Vienna

820km

SUBCARPATHIA

SECTION 3

The Świecie and
Chełmno Counties
About Świecie County
The Świecie county is situated in
the northern part of the KuyavianPomeranian Voivodeship and covers
an area of 1,474km2, making it the
largest county in the Voivodeship.
It comprises 11 municipalities
(namely Bukowiec, Dragacz, Drzycim,
Jeżewo, Lniano, Nowe, Osie,
Pruszcz, Świecie, Świekatowo and
Warlubie), with a total population of
98,952 inhabitants across the county
as of 31 December 2019.

Impo rtant tourist
Centre

The Świecie county has wellestablished industrial centres
throughout its geography, with
strong food, wood, transportation
and building industries. While
agricultural activities dominate
its landscape, the county is also
home to a number of small- and
medium-sized businesses, including
converting operations, servicerelated businesses (e.g. in the
tourism sector) as well as specialised
services (including a hospital for
mentally ill patients).

About Chełmno County
The Chełmno County is located on
the right-hand bank of the Vistula
River in the central part of the
Kuyavian-Pomeranian Voivodeship.
Spanning an area of 527km2, the
county consists of the Chełmno
town and six municipalities (namely
Chełmno, Kijewo Królewskie, Lisewo,
Papowo Biskupie, Stolno and
Unisław), and has a total population
of 51,925 inhabitants across the
county as of 31 December 2019.
Located near the Vistula River,
the town of Chełmno is the largest
and most important tourist centre
within the county, and is home to a
Gothic-Renaissance town hall and
six gothic churches, all within the
well-preserved walls of the town.

Mondi is important in connecting the two towns of Świecie and Chełmno

Mondi Group Świecie S.A. SEAT Report 2020
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SECTION 3

Overview of surroundings continued

The town of Świecie has a logo that combines its Tutonic Castle built in the mid-1300s and an image of a paper roll, representative of the region’s
long-standing pulp and paper industry

The Świecie municipality
and town
Within the county of Świecie,
the total area of the Świecie
municipality is 175km2, and
comprises the town of Świecie
(with a total area of 12km2) and
13 smaller villages.
Demographics
In 2019, the Świecie municipality recorded a
total population of 33,949 inhabitants. While
the majority of this population (more than 75%)
currently inhabit the town of Świecie, a trend
that has prevailed since the end of the 1990s
has been one of a decreasing population in the
town of Świecie as well as the other municipal
towns and cities, and a growing population
in the outlying villages (in particular around
those larger towns and cities). This trend is
mainly attributed to a higher death rate and a
marginal birth rate (with 328 children born in
2019, relative to 324 in 2018).

Unemployment rates across Poland, as at end December 2019 (%)
7.4 – 9.0
5.8 – 7.3
4.4 – 5.7
2.8 – 4.3

KUYAVIANPOMERANIAN

Świecie municipality: total population of

33,949
inhabitants
6

June 2020 June 2019
Kuyavian-Pomeranian
8.6%
8.1%
Poland
6.1%
5.3%

SECTION 3

Trade and industry
Świecie is one of the major economic hubs
in the southern area of the Pomeranian
region. This can be attributed to the
fact that Mondi Świecie and other key
businesses are located here.
The town of Świecie has a strong agricultural,
chemical and building materials industry base
(including a dominance in the machinery, iron
and steel sectors), with developing industries
in the finance, services and trading sectors.
In the ”Wspólnota” magazine’s 2019 edition of
annual ranking of wealthy Polish towns, Świecie
was ranked 11th out of 267 county towns
(relative to its previous ranking of 20th and 19th
in the years 2018 and 2017 respectively). The
town of Świecie is also ranked the wealthiest
town in Kuyavian-Pomeranian Voivodeship,
boasting a per capita wealth of zł4,397.43 in
2019 (2018: zł3,825.51).

Infrastructure
Świecie is one of the oldest towns in the
Pomeranian region, and boasts a dense
network of tourist routes with the attraction
of a number of well-known historical
monuments, such as the medieval
Teutonic castle, and the Black Madonna of
Czestochowa and St. Stanislaus Church.
The town has well-established cultural,
entertainment and sporting infrastructure,
including a sports stadium, sports hall and a
swimming pool. There is also a strong network
of clubs and associations, which organises a
full calendar of sporting events and tourism
attractions each year.

Transport and connectivity
The town of Świecie is approximately 120km
from the Baltic Port of Gdańsk and 45km
from Bydgoszcz, and is serviced by three
major transport routes: the national roads
No.1 (Gdańsk–Toruń) and No.5 (now under
construction S5), linking the south of Poland
to the three Polish cities of Gdansk, Gdynia
and Sopot, as well as the A1 highway, within
12km of the town and linking it to the
Gdańsk Airport.
In addition to the Gdańsk Airport (offering
daily flights to several European cities), Świecie
is serviced by a second airport 45km from
Mondi’s operations, in Bydgoszcz as well as a
helicopter pad near Świecie’s local hospital.
The town also has easy access to a railway
service, with the important Gdynia-Silesia
railway route just 4km from the town.

The Black Madonna of Czestochowa and St. Stanislaus Church

The bus communication is well developed,
with the town of Świecie having direct bus
routes to all major cities in the region and
beyond the district (including, for example,
Bydgoszcz, Toruń, Grudziądz, Łódź, Poznań,
and Gdańsk).

•O
 ne private high school offering education
for adults

Schools

•O
 ne multi-faceted schooling complex
for disabled children and young adults
(including kindergarten, a primary school, a
vocational secondary school and a school
dedicated to preparing its young adults for
the world of work)

The town of Świecie is home to a number of
educational institutions, including:

•O
 ne private higher education institution (the
Foreign Languages and Technical College 2)

• Two public nurseries
• 12 kindergartens
(eight public and four privately managed)
• Seven primary schools
(six public and one privately managed)
• Three large public high schools
(with, together, in excess of 1,930
learners), offering vocational technical and
comprehensive education
• Two private schools (offering high schoollevel education to young people and adults)

While Mondi Świecie is dedicated to
supporting a range of educational institutions
throughout both the Świecie and Chełmno
municipalities and counties, the mill remains
particularly focused on strong cooperation and
support to technical high schools. It is from
these institutions that the next generation
of our employees, including paper makers,
mechanical and electrical maintenance
technicians are educated.
2

https://ultŚwiecie.edu.pl/
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SECTION 4

About Mondi Świecie

Innovative and
sustainable
solu tions

Introduction
There are 12 Mondi
operations throughout
Poland, three of which are
in Świecie itself:
Mondi Świecie S.A.
(manufacturing
containerboard products)
and Mondi Corrugated
Świecie (our corrugated
solutions plant), both part
of the Group’s Corrugated
Packaging business
unit, and our Mondi
Bags Świecie operation
(manufacturing industrial
bags products) and part
of our Flexible Packaging
business unit.

Recovery Boiler No.4 boasts very high energy efficiencies

Mondi operations throughout Poland
Gdańsk

POMERANIA

WEST
POMERANIA

WARMIA-MASURIA
Olsztyn

Szczecin
Bydgoszcz
Gorzów
Wielkopolski

Poznań

PODLASKIE

Świecie

Białystok

KUYAVIANPOMERANIAN

MASOVIA

GREAT POLAND

LUBUSZ

Warsaw
Łódź

ŁÓDŹ

LUBLIN

LOWER SILESIA
Wrocław
Opole

Lublin

Kielce

OPOLE
SILESIA
Katowice

ŚWIETOKRZYSKIE
Kraków

Rzeszów

LESSER SUBCARPATHIA
POLAND

Mondi Świecie S.A.
as at May 2020

1,162 41.9
Employees

6.5%
per annum

Staff turnover

8

Average age

Gender distribution
(%)

16.3%

83.7%

Men

973

Women

189

The mill works closely with customers,
research institutes and other strategic
partners to develop a wide range
of innovative, sustainable solutions,
including (for example) a variety of
containerboard grades with enhanced
humidity resistance.
Throughout production, we remain
committed to significant investments
in energy efficiencies, a focus on
operational excellence as well as the
safety and development of our people.
As a major European producer of
containerboard paper grades, Mondi
Świecie employs 1,162 people (as of
May 2020), making us the largest private
employer in Świecie and one of the
largest in the region.
In 2019, the mill saw revenues of
€812 million and a profit of €240 million,
having produced in excess of 1,560 million
tonnes of paper. The value of our total
Corporate Income Tax for that same
year amounted to €44 million, making
our Świecie operation a significant
contributor to both the Polish and local
Świecie economy.

SECTION 4

Background: The history of Mondi Świecie S.A.

Over 50 years of history
1991

NSCC
plant

Transformation
into joint stock
company

1992 1997

Restructuring

1976

1972

Świecie S.A.

Kraft
pulp plant

1970 –
1976

1967

Mondi
becomes
majority
share-holder
(60%)

19972003

New strategy
implementation

20082009
ECO7
Start-up
Sept 2009

2015

Swiecie Green
PM 4
modernisation

1961

Founding of the
cellulose and
paper mill Celuloza
Świecie, Poland

Dissolving
pulp plant

Start-up of
five PMs

Mondi Świecie has a proud
history of more than 50 years.
Starting in 1960 with Przechowo near
Świecie having been earmarked as the
location for a new pulp and paper mill, the
first boiler at the power plant was fired on
15 December 1966. Thereafter, the production
of unbleached cellulose officially began at the
Świecie mill in June 1967. The production of
bleached pulp and viscose pulp followed a few
months after that, in August and September of
that same year, respectively.
Despite the political challenges at the time,
November 1968 saw the start-up of the first
sack production lines, using paper procured
from external sources. The commissioning of
PM1 happened in April 1970, and by June of the
following year, Świecie was boasting a second
paper machine (PM2) to produce kraftliner.
By 1972, with the added production of both
kraft pulp (for PM1) and high-yield pulp (for
PM2), Świecie had become an integrated
paper production site, and in 1972 had added
to that achievement the startup of its biological
wastewater and tall oil plants. In 1973, a
recycling plant and a third paper machine
(PM3) producing recycled boxboard were
started up, followed in 1975, by the startup of
PM5, producing wrapping paper.

In Q4 of 1976, Świecie added corrugated board
and packaging to its portfolio, with the opening
of the new corrugated plant as well as the
production of toilet paper (on PM6), it being
one of the many scarce commodities across
Poland at that time.
With the addition of both the semi-chemical
pulp plant and paper machine PM4 (for semichemical fluting) in 1977, it meant that, within
16 years, Świecie had expanded its portfolio of
products to include viscose and kraft pulps to
sack paper, containerboard, wrapping paper,
coated board, paper sacks, corrugated board,
and board packaging.
The years that followed were fraught with difficult
political and economic times under communist
rule. With no spare parts available, maintenance
was compromised, production was down to
less than 70% capacity, and a moratorium was
placed on all significant upgrades. This was the
status quo until the end of the 1980s and the
subsequent collapse of communism.

with attention turning to a host of capital
investments aimed at modernisation of the
Świecie operation and ultimately strengthening
its position in the exports market. These
included the startup of the new recovery boiler,
the rebuild of PM2, a new recausticising plant,
a new lime kiln, modernising the corrugator
and evaporator, and an improvement of the
kraft pulp plant in 1996/7 which saw the
mill’s capacity increase from 190,000t to
315,000t per year. Also during this time, a
new fully-automated valve sack production
line was installed, as well as improvements to
the biological wastewater treatment plant (to
enhance effluent quality and decrease the load
in the wastewater discharged into the Vistula
River), and modernisation improvements to
PM1, increasing its capacity from 80,000t to
110,000t per year.

The decade that followed saw the introduction
of a free market economy, with Poland actively
pursuing a policy of economic liberalisation
throughout the 1990s.
During this time, the mill was transformed from
a state-owned entity to a joint stock company,
Mondi Group Świecie SEAT Report 2020
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About Mondi Świecie continued

In 1997, Mondi entered into a joint
venture with the Frantschach Group,
and acquired around 60% of the Świecie
operation. Significant restructuring
and transformation took place and in
May 1998 the company was renamed
Frantschach Świecie S.A. In 2005, Mondi
Group acquired the Frantschach Group
(renaming itself Mondi Packaging Paper
Świecie) and in May 2008, the business
was renamed and rebranded Mondi
Świecie S.A..
With a firm focus on Świecie’s future
competitiveness, a series of investment
projects followed during the early 2000s,
continuing its commitment to investing
in safety, environmental and production
improvements, and increased sales
volumes. The most significant capex
investment during this time was the
building of a new paper machine, PM7
(also known as ECO7) in 2008/09.
At an approved budget of more than
€300 million, PM7 was the largest
investment project for Mondi Świecie
and for the Polish paper industry in more
than 30 years.
During 2013-2017 the mill implemented the
Green Świecie project, with a budget in
excess of €250 million. Investments within
this Green Świecie project contributed
to the mill’s efforts to reduce its
environmental impact, and has ultimately
moved Świecie closer to becoming
self-sufficient in terms of electric power
generation and consumption, increasing
its generation of energy from renewable
sources, increasing its kraftliner output,
and reducing its CO2 emissions.

PM1 start-up in December 1969

Acquisition of Mondi Świecie (1997): Veit Sorger former Chairman of Mondi Świecie
Supervisory Board (second from the left) and David Hathorn, former Group CEO
(to Sorger’s immediate left) signing the acquisition agreement

We are very proud of the ongoing
progress we have made across our
business, and appreciate the many awards
of recognition received over the years.

PM1 in December 1969
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Social management systems
At Mondi we keep sustainable development at the heart of everything we do, and ensuring we minimise our impact on the environment
(See Environmental footprint and management on page 17). It also means an ongoing commitment to our people and their safety, wellbeing
and development. It means harmonious cooperation with local authorities, non-governmental organisations and local communities. And it means
finding ways to make meaningful contributions to the communities around us. Here are a few of the ways that Mondi Świecie looks to achieve this:

People development
• Professional certificates (depending on the requirements applied for the specific position)
• Ongoing exposure to new projects and tasks, both locally and abroad
On the back of this strong focus on its people and their development and retention, the mill prides
itself in the fact that more than 70% of its vacancies are filled by internal placements.

Performance and Development Review (PDR)
Our employees make us who
we are and help us succeed.
Mondi Świecie invests much in maintaining its
people-centred culture. This is characterised
by awarding recognition for achievements,
delegation of responsibilities, and the ongoing
training, development and empowerment of
our employees. Our employee recognition
scheme, ‘You make Mondi’ was successfully
launched in 2019 across all Corrugated
Packaging sites, including Mondi Świecie.
As part of its commitment to ongoing
employee development, the mill works hard
to build employee competencies, strengthen
their qualifications, and motivate them to find
innovative solutions for ongoing excellence (in
both production and personal performance).
We offer a number of programmes in this
regard, including:
• Mondi’s Performance and Development
Review (PDR) process
• Training modules dedicated to specific
job profiles, roles and/or positions
• Internal training offered by the
Mondi Świecie Academy
(conducted by mill employees)
• Specialised training, conferences and
meetings with experts, hosted by the
Mondi Academy Poland
• Talent management
• Succession planning
• 360° feedback survey
• Additional tailor-made development
programmes
• Management Academy
• Cooperation with experts

The performance and development progress of all Świecie employees (including mill
management) is appraised through Mondi’s PDR process. This annual and mid-year review is an
opportunity for employees and their managers to reflect on individual performance and to set
personal development goals.
In addition to PDR interviews with managers, all line managers, departmental managers
and directors are appraised every three years using Mondi’s 360° survey. This system allows
managers to receive feedback from a wide range of respondents within their immediate
working environment, from both within and beyond Mondi. Through this system, managers
become increasingly aware of the sentiment of people they work with, allowing ongoing
development of leaders’ competence and skills.

Training and talent management
With more than 70% of our vacancies being filled by internal placement,
employees typically remain in the employ of the mill for many years.
Training of our employees is ongoing and takes place through a combination of both
internal and external channels. These include our very own Mondi Świecie Academy,
the Mondi Academy Poland, and the Mondi Academy International based in Mondi’s Group
office in Vienna.
Through these institutions, we offer a wide range of training and development opportunities,
with tailor-made options to suit both the individual needs (as identified through the PDR
process) as well as the needs of our business. This includes, for example, the induction
(adaptation) training for new employees; technical training specifically tailored to particular
roles/ responsibilities (including requirements in terms of basic professional qualifications and
certificates); as well as training in communication, conflict resolution and assertiveness; and
tailor-made leadership development programmes.
We recognise the importance of internal promotions and succession planning, and also provide
programmes for employees demonstrating potential strengths in certain skills (e.g. through
the Management Academy). It is important to us that these employees feel recognised, are
enabled, and are given the opportunity to be exposed to and involved in interesting projects
and experts at other Mondi locations around the world. That way they’re able to progress their
career within Mondi, to their benefit and the benefit of the business.
Mondi Świecie covers all costs associated with employee on-the-job training. Mondi also pays
a percentage of the costs associated with employees’ high school, university education and
foreign language classes (predominantly English).

Mondi Group Świecie S.A. SEAT Report 2020
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About Mondi Świecie continued

Gender Diversity

The Mondi Group is
committed to a diverse and
inclusive workplace, with
numerous initiatives in place
around the world to support
its policy and ambitions in
this regard.
These efforts contribute to equal
opportunities for all, irrespective of gender,
age, ethnicity, background, religion, etc.
Mondi Świecie is no exception, and we
continue to implement similar programmes
at our mill. For example, Mondi Świecie and
all Polish-based Mondi operations hosted
the Mondi Female Leadership Forum
in November 2019. This was a full day’s
programme, attended by approximately
70 female business leaders from 12 locations
around the country. The objective of this
Forum included the promotion of a culture
of Diversity & Inclusion and to share best
D&I practices; to strengthen the Mondi
culture, where D&I is a critical element; to
build networks between female leaders
throughout Poland; and to offer ongoing
support and motivation to Mondi’s female
leaders within their leadership roles.
Mondi Świecie also has a training project
dedicated to the “Effective implementation
and development of employees in multigenerational teams”. The objective of this
project is to heighten managers’ awareness
to the varying skills sets, strengths, interests
and requirements of the younger generation,
and to adjust their on-the-job training
methods accordingly. In recognising the
differences across age groups, managers
are better able to facilitate the co-existence
of multiple-generations of employees,
thereby maximising the involvement and
buy-in (and ultimately their productivity)
across all employee age groups. In 2018, this
project was recognised in the Diversity &
Inclusion category as the best HR project
across the Mondi Group. We’re proud of
this achievement and continue to look for
innovative ways to progress our diversity
and inclusion efforts.
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Employee Survey

Since 2011, Mondi has
conducted a Group-wide
employee survey every two to
three years.
The survey aims to ensure continuous
improvements of working conditions and
employee satisfaction. It obtains employee
feedback on how the business is perceived
and insights into areas where employees feel
improvements could be made in the working
environment and/or culture.
The latest Group-wide survey was
conducted in April 2020, in which Świecie
enjoyed a response rate of 72%. The results
of all surveys are discussed by Świecie’s
management and shared with mill employees.
This ensures an accurate understanding
of the issues and the identification of
appropriate corrective actions.
The 2020 survey revealed a number of
strengths that the business is able to build on.
For example, its approach to safety, acting with
integrity, a shared passion for performance,
and a solutions-based commitment to
high-quality products and services. Topics
like employee involvement and motivation,
employee development and retention, and
employee recognition were flagged as
areas for improvement. This has led to the
planning of a number of activities in identified
areas, with a strong focus on reviewing the
remuneration scale, implementing a cafeteriastyle social funds plan, strengthening the role
of first line managers’ and shaping a positive
Mondi culture.
We’ve also been working hard to entrench
the Mondi values across the business, with
support from the Values Team and with a
strong focus on building and reinforcing good
relations between employees and managers.
Together with Mercer, and with a view to
ongoing employee development, we have
also started a process of reviewing employee
salaries and job descriptions. Once the results
from the more recent employee survey are
available, they will be afforded the same level
of consideration and tangible response.

Cooperation with schools

Mondi Świecie works closely
with its local technical schools
and universities, to boost
the career opportunities and
strengthen the supply of
skills in the region.
This includes Mondi employees having the
necessary qualifications and certifications
to teach at Świecie’s Technical Secondary
Schools with a focus on paper-making
and on electrical skills.
We offer graduate work and study visits
to university students, helping to expose
students and graduates to the world of
work, and to the pulp and paper industry
in particular. It also exposes these learners
to production experts and apprenticeship
training in a range of fields, including
paper-making, production management,
environmental protection, automation,
mechanical and electrical maintenance as
well as in customer service, purchasing,
logistics and accounting.
Our commitment to the region’s
educational sector also helps to promote
a positive perception of Mondi Świecie
as an attractive, long-term employment
proposition for young people, with many
secondary school graduates (having
participated in our on-site learning
opportunities) becoming fulltime mill
employees. Since 2006, this has amounted
to Mondi having employed around 36% of
secondary school graduates.
In March 2019, the mill received official
acknowledgement from the Polish
Ministry of Education for our long-term
cooperation with technical schools and
for our contribution to the development
of occupational education in the region.
We also received the title of “Friend of the
School” from the Complex of Secondary
Schools in Świecie, in recognition and
celebration of these efforts.

SECTION 4

Communication practices
August 2019, with more than
600 participants in attendance.

External communication
External communication
aims to maintain the regular
and effective exchange of
information between our
business and its stakeholders,
including our customers,
contractors, suppliers, local
community, administrative
authorities, and heads of
schools and universities.
Mondi Świecie uses a variety of
communication channels. Mill managers
communicate on a regular basis with local
authorities and local government-managed
entities, primarily through individual
face-to-face meetings. Other external
communication channels include press
releases, articles in local, regional and
national press, and the publication of social
media posts regarding significant Groupwide developments (@mondigroup on
Facebook, YouTube and LinkedIn) as well
as through cooperating entities such as the
Association of Polish Papermakers.
The mill also participates at job fairs
and visits local high schools and
universities, promoting Polish-based
Mondi operations and the Mondi Group
as a whole. Mondi Świecie also hosts
an annual “Open Door Day”. This is
one of the town’s largest events and
is an opportunity for the mill and its
neighbouring communities to engage
and in particular, for potential employees
to be exposed to Mondi and its
operations and to better understand
the opportunities it offers as a potential
future employer (www.mondijobs.pl/pl/ ).
The third Open Door Day was held in

Mondi’s Procurement team uses
Logintrade – an online platform to
engage its suppliers on information
about tendering processes and quotation
submissions. With regards to the
purchasing of paper for recycling in
particular, Mondi also uses an online
supplier performance management
(SPM) ordering system to engage its
suppliers on information about the
purchasing process in general, as well as
all delivery arrangements and payments
pertaining to their specific order(s).
For engaging with our customers, Mondi’s
Technical Services Department has
developed an internet-based platform
called www.corrugated-paper-expert.com.
This platform is dedicated to the needs
of our customers, and offers extensive
information about paper and board
production in general as well as detailed
product-related specifications. It also offers
our customers a range of international
technical webinars as well as an open
forum, available 24/7, where they are able
to ask questions of Mondi employees.
This platform has been operational since
January 2018, and currently has more than
500 registered users.

Internal communication
Mondi Świecie works hard
to ensure open, effective
and ongoing communication
and dialogue within and
between its Management
Board, managers and
its employees.
We use a variety of internal
communication channels to achieve this,
including (for example) daily shopfloor
meetings, weekly operational committee
(OPCO) meetings, and quarterly
departmental/ Business Review meetings,
with a focus on current performance.
The Managing Director also meets with
employees twice a year to discuss the

mill’s priorities for the year. In addition, the
Management Board meets administrative
and production-related employees on
site every month, where employees are
encouraged to share their goals and
achievements, and any concerns they
may have. Also on a monthly basis, the
mill’s directors, heads and managers
(Management Committee) meet to reflect
on the month’s safety performance and
to discuss any current operational issues,
and the mill’s Production Director meets
production leaders (front line managers)
to discuss current observations, share
ideas and explore solutions together. We
are confident that these engagements all
contribute to fostering honest, open and
trusting relations across the business.
The Management Board distributes regular
e-newsletters to all employees, detailing
the mill’s current news and events, as
well as current and planned actions and
activities. There is also an internal quarterly
newsletter called Web, available as a
printed publication as well as online at
planetmondi. In addition, the mill makes
good use of its onsite TV monitors and
departmental notice boards to share a
wide variety of mill-related information,
including subject-specific posters and/
or presentations. Employees are also
encouraged to direct any questions
they have about the business to the
mill’s dedicated communication e-mail
MondiSwiecie.Komunikacja@mondigroup.com
In addition to the Group’s global website,
employees can access up-to-date
information about Mondi Świecie on the
Group’s local intranet site, planetmondi.
Some of the mill’s production and
administrative departments have also
created their own sub-web pages
dedicated to sharing department-specific
information with their teams, including
particular projects, production-related
information and details around scheduled
maintenance shuts. For production-related
information, employees use both the local
intranet as well as other dedicated
internal systems.
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About Mondi Świecie continued

Safety at work
Total recordable case rate

Safety is an integral part of our
business, and the safety and
health of all our employees
and contractors is paramount.
We remain committed to creating a culture
where people instinctively act safely, with our
strategy for shaping that culture based on
Mondi’s group-wide concept of visibly-felt
leadership setting the key safety principles
and expected behaviour.
Our Nine Safety Rules to Live By (hereon
after referred to as ‘the safety rules’) were
originally developed in 2002 and implemented
across Mondi. The intention was for these
rules to help identify required actions for
people working in high-risk situations. The
continuous focus on implementing and
adhering to these safety rules through
ongoing engagement helps to move our
operation closer towards our safety goals. In
addition, for individuals to take responsibility
for their and their colleagues’ safety, active
engagement and employee and contractor
commitment is essential.
These safety rules are applicable to:
• all operations under Mondi’s operational
and/or governance control;
• all activities conducted by Mondi employees,
contractors and subcontractors; and
• visitors to the operations who are exposed
to issues related to the rules.
It is the responsibility of all front line managers
to communicate the safety rules to their teams
and to ensure understanding and compliance.
Each reported non-compliance is investigated
and the necessary/ applicable disciplinary
action instituted in cases of non-compliance.

Work safe.
Home safe.

Everybody, every day.
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Total recordable case rate (TRCR) is a
common measure of occupational safety
and health at work, and is used to measure
safety performance throughout the Group. It
is defined as the number of recordable cases
(of injuries) for every 200,000 hours worked.
All Mondi operations include contractor
injuries in their safety records.

TRCR

(per 200,000 hours worked)
0,7
0.59

0,6
0,5

0.47

0.51

0.41

0,4

0.20

0,1
0,0

2015

Knowledge sharing, ongoing audits and the
analysis of every safety incident all contribute
to a safer working environment. These
experiences and/or best practice examples
are often incorporated into training material
as well as used as topics for discussion at
our toolbox talks.

At Świecie, we focus on the safety
of our contractors in the same way
that we do our own employees.

0,3
0,2

which has been in effect since 2004. This
system has delivered approximately 1,700
registered Close Calls per annum, translating
into the identification and implementation
of corrective actions and preventative
measures. Audits and observations are also
assigned to different groups of employees
and are systematically tracked throughout the
year, with a particular focus on preventative
measures and recommendations.

2016

2017

2018

2019

In 2016, Mondi Świecie unfortunately
recorded an increase in its TRCR, with
13 reportable TRCs (of six employees and
seven contractors). Although none of these
were severe injuries, a thorough analysis of
each incident took place, with an investigation
into the causes and the development
and implementation of corrective actions
and preventive measures. These efforts
contributed to further safety improvements
and saw a welcomed reduction in TRCR
in 2017. Between the years 2017 and 2019,
we saw a small increase of 0.1. Although
still a good performance, this rise is mainly
attributed to inadequate risk perception
and recognition. We have implemented
corrective actions, including a stronger
focus on improving the perception of risk
among employees and improving the risk
assessment (including the modification of
safety training). We have also implemented
an engagement board tool that promotes
engagement between leaders and employees
on safety-related matters. We continue to
place focus on our annual maintenance shuts
and cooperation with our contractors.
With safety being a key component of our
management programme, some safetyspecific KPIs have been applied, and are
also embedded in the bonus system for all
employees. These include both lead and
lag indicators, but with a dominant focus
on leading indicators as these encourage
a more proactive approach to safety with
an authentic motivation towards sending
everybody home from work safely, every day.
An example of a lead indicator at Świecie’s
mill is the system of Close Calls reporting

The underlying principle is one of
interdependency – to move our safety culture
for both contractors and employees towards
a single, interdependent approach to safety,
where people care for their safety and the
safety of others regardless of whether they
are employees or contractors. To support
this approach, contractors are aligned with
Mondi standards for risk evaluation and
are obligated to follow our safety rules as a
prerequisite to becoming a qualified service
provider. We include our contractors in
extensive safety training, we supervise their
work while on Mondi sites, and we invite
the contractor’s management team to
participate in safety audits while their teams
are on site (as well as share the outcomes
of those audits). This creates trust, buy-in
and an invaluable opportunity for crosspollination of ideas and potential solutions.
Every year the mill launches a safety
campaign ahead of its annual maintenance
shutdown, with safety aspects pertaining to
the shut receiving the highest priority. This
is an approach that we remain committed
to, with the mill having enjoyed TRCR-free
annual shuts every year since 2015.
As a group, Mondi places much effort and
significant investment in the identification
and elimination of those activities deemed
to be top safety risks. For Mondi Świecie,
these top risks typically include moving
and rotating equipment, working at heights,
hazardous chemicals and energy sources,
and mobile plant and equipment. The mill
has allocated more than €2.5m over the last
three years to addressing these issues.
In recognition of our risk and safety
management strategy, in March 2020, Mondi
Świecie was proud to have won the PPI
Risk and Safety Award for the project “Work
Safe, Home Safe, Everybody, Every Day”.

SECTION 4

Social activities for employees

Community engagement

With its twelve operations
throughout Poland, Mondi
remains a significant employer
across the country, and Mondi
Świecie, together with our local
business partners, is considered
a regional business centre.

Mondi Group’s cultural
development programme
‘Inspire’ drives our people to
live by Mondi’s three core
values: performance, care
and integrity.
Mondi Świecie upholds these core values
and uses ‘Inspire’ as the lens through
which we consider all our HR processes,
engagement and development mechanisms.
The mill has an Employee Welfare Fund
which, every year, offers a wide range of
benefits to qualifying employees. These
benefits are primarily (but not exclusively)
aimed at supporting employees, retirees
and/or people receiving disability pensions
who are considered to be in dire social
and/or financial positions during the
year under review. In 2019, more than
147 requests for financial aid were approved
by the Social Committee.
Access to the Welfare Fund also extends
to employees being able to buy tickets for
concerts or other events at a reduced price,
and employees being encouraged to pursue
their passion for sport and recreation
(with those activities being partly funded
by the mill’s Welfare Fund). From January
to November every year, the Fund also
allows for sporting and recreational tours
to be organised for employees. In 2019,
there were 48 such events with a total

of 780 participants benefitting from
these activities.
Sanatorium visits for Świecie mill employees
are also funded in part by the business, and
are typically planned for at the beginning of
every year.
Our employees’ children also enjoy the
benefit of attending annual summer camps,
organised by the mill and partially subsidised
by the Welfare Fund. Last year, there were
two children’s camps hosted by Mondi in
two different locations viz. Mrzeżyno (coastal
venue) and in Wisła (inland/ mountainous
terrain). The Fund is also used to subsidise
nursery school and kindergarten fees for
employees. During 2019, 181 requests were
received, with subsequent funding being
granted to a total of 224 children. In addition,
new-born babies receive a gift to celebrate
their arrival, and at Christmas time, children
of our employees and retired employees all
receive sweet parcels. In 2019, 670 parcels
were distributed. Mondi’s Świecie employees
also receive a Christmas bonus every year,
while retirees and disability pensioners
receive shopping vouchers redeemable
across Poland at most retail outlets.
In addition, employees and their families
participate in our mill’s annual family
outdoor event, the “Paper-maker’s Day”.
This event is a highlight on our mill’s
calendar, offering a variety of attractions
for children, young people and adults, and
culminates in an evening concert of Polish
music and festivities.

We are a long-standing member in the
communities of Świecie and Chełmno, and
are proud of the positive and constructive
relationships that we have throughout those
communities. As a result, our operation is
driven by our economic and environmental
ambition as well as our social considerations.
Through our community engagements and
initiatives, we remain committed to reducing
the negative impacts that our operation
may have on the local community as well as
significantly contributing to the community’s
wellbeing, growth and development.
In all cases, our engagements (in the form of
donations or sponsorships) are allocated to
beneficiaries and/or projects that are most
closely associated with the nature of the mill’s
business. Our strong preference is also to enter
into longer-term cooperations/ partnerships,
and ones where our employees and their
families have a particular interest/ focus. We
also sought reliable beneficiaries with a strong
track record of achievement and commitment.
Taking Mondi’s prerequisites and the
community’s needs into account, our
involvement is typically concentrated in
the areas of:
• Education – upscaling the quality of the
education system
•H
 ealth – improving the quality of the health
system (including efforts to more effectively
integrate the disabled and the elderly into
the community)
•E
 nterprise development and
employment generation
• Infrastructure development and social
benefits/ services (including support for local
sporting and cultural events)
2019 saw our mill’s efforts focused in these
same areas, with a particular focus on
education, health and infrastructure.
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About Mondi Świecie continued

Community engagement continued
EDUCATION

Mondi Świecie has been in
close cooperation with our
local technical secondary
schools and our universities
for many years.
More recently, our primary objective has
been to promote technical education at the
secondary school and university levels.
In 2019, we provided financial aid for a variety
of educational activities and programmes
organised by the local institutions, entities
or clubs, and which focused on leisure- and
holiday-time activities for children and
young adults. The emphasis was on projects,
workshops and open-form activities that
encouraged personal development in a variety
of fields including, for example, sport, painting,
dancing and photography.
During the same year, mill employees
also conducted a number of visits to local
secondary school gimnazjum in the KuyavianPomeranian Voivodeship. The objective of
these visits was to present information and
insights into the likely career opportunities
across the market and in various disciplines,
especially for paper-makers.
Mill employees have also participated in
Świecie’s “Open Door Event at the Secondary
Technical Schools of Paper-Making and
of Electrical Engineering”. Here Mondi
employees continue to have a positive
impact on the elevated number of students
of local secondary school gimnazjum who,
due to engagement with mill employees,
are encouraged to enrol at the Secondary
Technical Schools of Paper-Making and of
Electrical Engineering. Similarly, the region
continues to see an increase in the number of
secondary comprehensive school candidates
enrolling for technical university qualifications.
In 2019, we launched the 14th edition of the
specialised school subject, “Production
process equipment and process control
in the paper-making industry” within
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Secondary Technical Schools of Mechanical
and Mechatronic Engineering in the Upper
Secondary School Complex in Świecie. This
subject also offers students the opportunity of
receiving practical, onsite training at the mill
with each student being allocated a dedicated
supervisor/ mill employee.

HEALTH

In cooperation with the Secondary
Technical School of Paper-Making, we
continued in 2019 with offering the school
subject “Paper products” at the mill. These
classes are conducted onsite, by mill
employees, with students learning about
production of fibre and paper products
with the benefit of being able to see these
processes in real installations.
The Secondary Technical School of PaperMaking also extended its portfolio of offerings
in 2019 to include a new class, this time
for electrical technicians. In support, and in
addition to the mill’s electrical technicians
being able to teach at the school, Mondi
Świecie has committed zł80,000 for the
establishment of this electrical workroom. The
remaining funds have been secured from the
local authorities.
Within the specific field of engineering,
for many years the Świecie operation
has been cooperating with the following
academic institutions:
• Institute of Paper-Making and Polygraphy of
the Łódź University of Technology
•F
 aculty of Chemical and Mechanical
Technology of Wood of the Poznań
University of Life Sciences
•F
 aculty of Chemical Technology of the
University of Science and Technology
in Bydgoszcz
•F
 aculty of Chemical Technology of the
Gdańsk University of Technology
The mill’s cooperation in this regard includes,
for example, bi-annual presentations by
mill employees at technical universities; the
awarding of apprenticeship and specialist
positions at the mill for graduates; making
data available to students in support of their
M.A. thesis; site visits for technical university
engineering students; and on-site practical
training for technical university students every
year (during their vacation) at various mill
departments (e.g. Finance, Customer Services,
HR, Procurement, Technology). 2019 also saw
students being able to enroll for the “Practical
training for a process engineer” programme
offered by the mill.

In 2019, we continued
our preventative flu
vaccination drive as well
as Mondi’s rehabilitation
treatment programme.
This programme, launched in 2011,
is available to all mill employees with
medical/ health problems, whereby
Mondi pays the full cost of all treatment
during their rehabilitation, regardless of
the cause of the ailment. In 2019,
93 employees made use of the
rehabilitation treatment programme.
In addition, we invested significant funds
to support various associations dedicated
to caring for the disabled and the elderly
in our community. We also provided
financial support to entities that hosted
various cultural and sporting events for
our community.
During 2020, Mondi Świecie has also
contributed to the community’s efforts to
address the recent COVID-19 pandemic.
This has included a donation of zł1,09m
to two of Świecie’s local hospitals (for
the purchase of medical equipment and
materials to counteract and prevent the
spread of COVID-19 and for the purchase
of personal protective equipment for
healthcare personnel) as well as a number
of other interventions to help in the
treatment and spread of the pandemic
(See more at the Annexure on page 36).
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INFRASTRUCTURE

Government and business relations
and ZWiK Sp. z o.o. (a Świecie-based entity,
managed by the local authorities) have
entered into an agreement whereby the
municipal waste water from the ŚwiecieBukowiec area is treated at Mondi’s
wastewater treatment plant.

In 2019, significant financial
contributions were made
to local infrastructure
development organisations,
for the upgrading of facilities
and the purchase of medical,
rehabilitation, sporting and
educational equipment.
These interventions will bring long-term
value and benefit to a wide variety of local
community members, well beyond 2019
(See more at the Annexure on page 36).

The mill invests much in the
maintenance of good relations
and strong cooperation with
local authorities, governments
and municipal bodies, including
regular face-to-face meetings
between mill management and
state officials.
The mill complies with all applicable legislation
(permits, orders, regulations, etc.) issued by
the state and/or local authorities. It has also
established formal cooperation with and
support to various entities that are managed
and controlled by the local authorities.
For example, with Świecie municipality having
no means to treat effluent, Mondi Świecie

Mondi also has the contract to provide
heat to Świecie’s swimming pool, and
has a partnership agreement in place with
the municipality to support its various
sports, cultural and entertainment projects
in the community.
In 2020, Mondi Świecie signed a sponsorship
agreement with the local Joker Świecie
Sports Club for the 2020/21 season.
Under this agreement, Mondi supports the
women’s volleyball team which has been
promoted to the premier division (the Tauron
Liga Kobiet league) after winning the league.
The mill’s CEO and other Mondi employees
are members of the Association of Polish
Paper-Makers, which is the opinion-leading
body for any Polish legislation applicable
to the paper-making industry. The Association
maintains relations with the Polish government
and engages on legal regulations relevant for
our industry.

Environmental footprint and management
remaining committed to production
efficiencies and improved outputs through
sound environmental and production
management practices.

Mondi Świecie has a proud
history of more than 50 years,
and continues to invest
in reducing its impact on
the environment.
This includes reducing our water and air
emissions, decreasing our water demand, and
ensuring improvements in energy efficiency
and reducing our fossil fuel consumption
(ultimately reducing our carbon emissions).
We do this, while at the same time

Each year, the mill’s management, together
with its production departments, set
environmental goals and objectives to ensure
ongoing improvement and savings in raw
materials, energy and emissions. Progress
against these objectives is tracked and
monitored on a monthly basis, and corrective
measures taken when needed. We also
maintain close and regular cooperation with
the Association of Polish Papermakers, other
businesses, universities and consultants.
We comply with all applicable laws and
recognised international rules. The mill also
meets the requirements of the Integrated
Pollution Prevention and Control (IPPC)
Directive – the European framework
legislation for industry plants which aims to
achieve a high degree of protection for the
environment (by those facilities throughout

their manufacturing processes) without
compromising the protection of one medium
(e.g. water) in favour to another (e.g. air).
The IPPC Directive also requires all IPPC
facilities to pursue this objective using
Best Available Techniques (BAT). Mondi
Świecie complies with all BAT standards and
thresholds as specified for the pulp and paper
industry as well as BAT for large combustion
plants (BAT LCP).
Mondi Świecie is certified to ISO 14001 – an
environmental management system through
which the business identifies its significant
environmental aspects and sets its own and
more stringent requirements than the permit
requirements. The business is audited once
a year to maintain this certification. Through
this system, environmental aspects related
to water use, air and water emissions, energy
consumption, waste generation, noise, odour
and others are regularly monitored and
annually evaluated.
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SECTION 4

About Mondi Świecie continued

Environmental footprint and management continued
ENERGY AND CARBON FOOTPRINT
Responsible approach
to energy

Green Świecie Project

We support the global efforts to tackle
the climate crisis, and contribute to this
by cutting down our own emissions and
increasingly replacing fossil fuels with
renewable energy sources.
Over the years, Mondi Świecie has invested
significantly in projects aimed at responsible
natural resources management and at
increasing our energy efficiency. This ongoing
commitment has seen Mondi Świecie
become one of Poland’s major producers
of electrical energy from biomass-based
renewable sources. Biomass comes primarily
from the mill’s internal wood debarking
process and from third-party suppliers as
forest chips, bark as well as agricultural waste.
Some of these projects include:
• 2004: Construction of biomass boiler No.6

Together with ECO7, the Green Świecie Project is one of the largest investments ever
undertaken at the mill. The project was divided into two phases where, ultimately, state-ofthe-art equipment that meets high levels of environmental standards were installed, enabling
a significant increase in pulp, paper and electricity production.
Phase 1 of the project involved:
• t he construction of a new recovery boiler (No.4) for firing black liquor made during pulp
production plus the turbine, and
• t he conversion of the existing recovery boiler (No.3) into a biomass boiler.
The new RB No.4 is based on “HERB” technology, boasting very high energy efficiency. When
compared to the previous recovery boiler, RB No.4 is able to produce a far hotter steam with
more extreme parameters (more than 70°C higher temperature and more than 4MPa higher
pressure), as well as reduced flue gas temperatures by approximately 50°C. This translates into
a higher generation of electricity per unit, which means the volume of energy generated from
the specific volume of fuel is larger when compared to typical industry solutions on average.
The second phase of our Green Świecie Project involved upgrades to a number of production
areas, including our Kraft Pulp Plant, Chemicals Recovery, Paper Machine No.1 and ECO7.
This resulted in an increase in paper production output as well as full use of our new recovery
boiler’s capacity.

• 2009: Construction of biomass boiler No.1

New gas boilers

• 2015: Mondi’s Green Świecie Project
(See details immediately adjacent)

Share of renewable energy generation
(%)
120
100

71

80

89

94

92

80
60
40
20

29
20
11

0

2015

2016

Fossil fuel consumption

2017

6

8

2018

2019

Renewable fuel consumption

At Mondi Świecie, two coal boilers commissioned in the 1970s are still in operation. They are
however only used during scheduled or emergency shuts of our biomass boilers or recovery
boiler. This constitutes approximately two months a year. According to the Industrial Emissions
Directive 3, coal boilers are subject to degradation and until modernised or replaced, can only
operate for a limited specific number of hours per day/ week.
During 2018/19, various scenarios were analysed for replacing our coal boilers with more
modern, economic and eco-friendly solutions. Subsequently, the decision has been made
and approval granted to erect four state-of-the-art, low-emission gas-oil boilers. This
project, planned to start in Q3 of 2021, will enable increased steam production, while
reducing the volume of fuel required for that production. It will also see a reduction in the
electricity consumption of some auxiliary equipment e.g. fans and pumps. We anticipate the
overall project to institute an annual saving of approximately 40GWh of heat energy and
approximately 2.3GWh of electricity, resulting in a 40% reduction in CO2 emissions, equivalent
to 40,000 tonnes a year.
3

 he Industrial Emissions Directive (IED), adopted in November 2010, is the main EU instrument regulating
T
pollutant emissions from industrial installations

Our production output has doubled since the start-up of ECO7
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ENERGY AND CARBON FOOTPRINT CONTINUED

WASTE MANAGEMENT

Reduction of coal consumption and increase in generation of
renewable energy
Mondi Świecie recorded a rise in coal
consumption between 2014 and 2015, due to
the startup of our new recovery boiler. This
was mainly due to the shutdown of the old
recovery boiler, and the phased start-up of
the new one, which made it necessary (for a
short period of time) to use the coal boilers
to a greater extent than usual. Subsequent
to that however, during the period 2015 to
2019, Mondi Świecie was able to significantly
reduce coal consumption, from almost
200,000t in 2015 to approximately 50,000t
in 2019 4. This was largely due to significant
capex investments made during this time
(See Responsible approach to energy
footprint above). Other contributing factors
were the operation-related adjustments also
made during this time, including a reduction
4

in the scheduled maintenance shutdowns of
the biomass boilers and an extension of the
intervals of time between shuts.
Once the gas boilers are started up in 2021,
these coal boilers will be permanently shut
and liquidated.
In 2019, the share of renewable energy
production for the mill was 92%.
Through our “Green Świecie Project”, our
operation is now more than 90% electricity
self-sufficient. Our CO2 emissions from
fossil fuels have also achieved a steadily
decreasing trend, and we look forward to
celebrating the launch of our new gas
boilers soon.

 ith the exception of the rise in coal consumption record between 2018 and 2019, primarily due to
W
scheduled maintenance shuts of our biomass boilers (requiring the more intensive use of coal-fired boilers
during those shuts)
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In recognising the environmental impact of
solid waste, Mondi Świecie’s goal is to prevent
the generation of waste in the first instance,
and thereafter, where waste generation
is unavoidable, to eliminate waste where
possible. This is achieved through recycling,
reuse and incineration, ultimately minimising
the waste that ends up in landfill sites.
Since 2007, the mill has not sent any sludge
from pulp production to landfill sites, and
in 2008 it also stopped sending any waste
generated from power plant furnaces/ burners
to landfill sites.
In 2009, after the installation of the new
paper machine ECO7, the volume of foils and
hydrocyclone waste increased from 40,000 to
100,000 tonnes per year. To begin with, the full
volume of foil waste was stored on site by the
mill. But, following a series of meetings with
potential customers, we have subsequently
entered into cooperative agreements with
a number of contractors to dispose of the
waste generated, including fibre, metal and
foil fractions. These customers then use that
waste in the manufacture of building boards,
pellets and alternative fuel.
With the mill’s ongoing commitment to
waste management over the years, we are
proud to report that since 2017, we have
recorded a waste recovery rate of 99%, with
the remaining 1% being a mixture of foil,
sand and metal. Until we are able to find an
alternative solution (and thus achieve our goal
of “zero waste to landfill”), this remaining 1% is
sent to our landfill site. The mill produces no
hazardous waste to landfill.

Waste to landfill

(tonne/tonne of production)
0.030
0.025

0.025

0.020
0.015
0.010

0.010
0.005

Our Świecie operation, now more than 90% electricity self-sufficient

0

2015

2016

0.002

0.002

0.002

2017

2018

2019

Mondi Group Świecie S.A. SEAT Report 2020

19

SECTION 4

About Mondi Świecie continued

Environmental footprint and management continued
AIR AND WATER EMISSIONS
Air emissions
Emissions to air include dust emissions,
nitrogen oxides and sulphur-containing gases.
In compliance with legal regulations,
Mondi Świecie holds the necessary
permits for gas and dust air emissions as
well as the integrated permit (integrated
pollution prevention and control permit)
that specifies the limits for air emissions
of nitrogen oxides, sulphur oxides, TRS,
mercaptans and dust.
All our energy boilers have been adapted
to meet BAT requirements, and we
continuously monitor and measure our
operation’s air emissions, either in-house
or with the help of independent certified
contractors and laboratories.
All emissions results are reported in
accordance with the requirements of the
integrated permit, and submitted to the
Marshal Office (provincial authorities).

In Przechowo, the automated emissions
measurement station has been in operation
for more than 20 years. The station is able
to measure and analyse the presence of
various sulphur-based substances that
cause odour nuisance, as well as wind
speed and direction, air temperature
and moisture, all of which can affect the
perception of odour by the community.
Measurement results are transmitted from
the station to the central computer by
radio and then submitted once a month
to authorities.
Malodorous gases can create an odour
nuisance for local communities. Reducing
these sulphur-containing emissions has
therefore been a priority for us, and since
2015, we’ve been able to burn these gases
in our recovery boiler No.4, thereby greatly
eliminating odour nuisances.

NOx is a generic term for the nitrogen oxides
that are the most relevant for air pollution,
namely nitric oxide (NO) and nitrogen dioxide
(NO2). NOx emissions are mainly due to the
combustion of black liquor in the recovery
boiler. Since 2016, we have recorded a steady
decrease in our NOx emissions, a trend that
can be attributed primarily to the new recovery
boiler installation (2015).
The installation of a modern electrostatic
precipitator and special low-emission burner
has also contributed to a reduction in our dust
and nitric oxides emissions.
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Similarly, an annual consolidation of those
results is also submitted to authorities, in
compliance with the integrated permit.
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Wood supply

Water emissions
Specific COD in effluent
(kg/tonne of production)
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As it does with air emissions, Mondi
Świecie measures and monitors its
water emissions regularly and takes all
the necessary precautions to minimise
contamination of effluent.
This is especially important given the
mill’s proximity to the Vistula River.
There are a number of parameters that
ensure the river retains its rich fauna
and flora ecosystem. These include the
constant monitoring of, for example, COD
(chemical oxygen demand – a measure
of the oxygen consuming capacity of
inorganic and organic matter that is
present in waste water), total suspended
solids (TSS) as well as nutrients such as
nitrogen and phosphorus.
In 2015, we rebuilt our wastewater
treatment plant, which has contributed
significantly to reducing wastewater
pollution and has achieved very high levels
of water quality according to BAT.
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Wastewater samples are analysed in our
on-site laboratory and at an independent
accredited laboratory to validate results. These
results are also reported monthly to the Mondi
Group (via Mondi’s internal environmental
system) as well as to authorities like the
Marshal’s Office.
In the event of an accidental discharge or
an environmental incident, it is reported,
investigated and evaluated using Mondi’s
Major Incident Cause Evaluation Methodology
(MICE). This enables the identification of
contributing factors that caused the incident,
and the implementation of corrective measures
to mitigate the impact of the incident and
prevent future occurrences. The authorities
are also informed of any major environmental
incidents. In the case of any notification, we
provide feedback on actions taken.

Mondi Świecie uses pulpwood, sawmill and
wood chips to produce unbleached kraft pulp.
From this pulp we then produce some of our
paper products.
Throughout the production process, the mill
remains committed to sourcing its wood from
responsible and sustainable sources. While the
majority of our wood is sourced from Polish
State Forests, Mondi has rigorous evaluation
systems for the sourcing of both timber
geographies as well as suppliers. This enables
us to ensure wood is not sourced from areas in
violation of responsible forestry management
principles and practices.
In 2019, 54.1% of all wood for production
was dual-certified to both FSC and PEFC
standards. The wood that Mondi sources
from the Polish State Forests is almost entirely
dual-certified as well.

INTERNATIONAL CERTIFICATION STANDARDS
In line with our strong customer orientation and environmental responsibility, Mondi Świecie is
certified in accordance with the following standards:
Standard

Description/Certification date

ISO 9001 (quality)

Since 1995

ISO 14001 (environmental)

Since 2002

ISO 45001 (safety)

Since 2005*

GMP/ GHP (hygiene for food contact viz. good
manufacturing practice and good hygienic practice)

Mondi’s own “KNOW-HOW”
standard based on PN-EN-15593
standard, since 2013

Forest Stewardship Council® (FSC®) – wood supply,
for virgin and recycled grades

Certifications NC-COC-012376
and NC-CW-012376, since 2006

Programme for the Endorsement of Forest
CertificationTM (PEFCTM) – wood supply, for virgin and
recycled grades

Certification NC-PEFC-000171,
since 2014

* Migrated from OHSAS 18001 to ISO 45001 in 2020
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Results of the assessment
General observations
SEAT attendance and process
The SEAT process was well received by
stakeholders. These included employees
and employee representatives, suppliers,
contractors, local enterprises, the trade unions,
local schools, community members, NGO
representatives, neighbours, local media,
and local authorities. All invited stakeholder
representatives took part in the sessions,
with all sessions benefitting from a high
participation rate.

Our state-of-the-art technology
ensures optimal recovery of fibre from
paper for recycling

The SEAT team found Mondi
Świecie to be one of the most
important employers in the region,
with a significant socio-economic
impact through direct and indirect
job creation, and being a major tax
payer. The mill seems to contribute
significantly to the cultural and
industrial identity of the town and
region, with a considerable community
involvement and reach. Mondi’s top
performance in workplace safety was
commended by stakeholders, and
its strong environmental leadership
acknowledged. Aspects that were
considered to need improvement
included employment-related
issues such as remuneration, D&I
and empowerment; contractor
management; and various
communication aspects*.
* Please note that the reporting space
dedicated to ‘positive findings’ compared with
challenges identified, and stakeholders’ further
comments and expectations’ is in no way
representative of the balance of positive and
negative findings identified by the SEAT team.
For a more succinct and accessible report, we
have grouped positive findings into broader
topics that multiple stakeholder groups have
commented on. The weight and significance of
these findings are reflected by the number of
stakeholders who have mentioned them, rather
than the space they occupy in this chapter. In
addition, while positive findings do not require
a management response, other findings that
relate to challenges or suggestions raised by
stakeholders are accompanied with detailed
management responses and concrete
measures committed by the mill’s management
team, which further contribute to the balance
of reporting space between the two.
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Positive findings
Employment
Mondi Świecie enjoys an engaged and
well-informed stakeholder group (including
employees and other local representatives).
It is also one of the largest employers in
the region and has, for generations, been
an integral part of the community. As such,
many employees confirmed an emotional
attachment to the mill and recognised the
positive impact the operation has had and
continues to have on their lives.

	“Mondi’s taxes have a visible and
positive impact in the town”
	“Świecie is Mondi and Mondi
is Świecie”
In addition to its scale and historical
sentiment, Mondi Świecie was broadly
considered by its employees to be a secure,
safe and stable place to work. Employees
sighted stable remuneration and bonuses,
attractive social benefits, and good working
conditions with modern equipment as
among the reasons why Mondi is considered
an attractive international employer with
appealing development opportunities.
Mondi’s significant and ongoing investment
in environmental issues also bodes well in
attracting positive sentiment.

	“Mondi is a reliable employer”
	“It is prestigious to be employed
by Mondi”

Contractors
Mondi was seen as a reliable business partner
for contractors and suppliers, with efficient
and transparent tendering processes and
negotiations, and good communication.
Contractors also made the observation that
they were positively integrated into the mill’s
operations and that they benefited from open,
efficient and trustworthy relations with Mondi.
They also acknowledged the safety training

that contractors received at Mondi, and
commended the business for its high standard
of safety requirements.
In addition, contractors and their employees
commented on Mondi being a reliable partner
and always paying on time.

	“Mondi treats us like a true partner”

Community involvement
Stakeholders noted the high (and growing)
expectations they had of the mill, as part of
the community and as a high-performing
international business.
At the same time, community members and
neighbours voiced deep appreciation to Mondi
Świecie for its long-standing and ongoing
contribution to the community. Special
mention was made of Mondi’s activities in
the education sector, its social assistance for
children (including those that were socially or
physically disadvantaged), and its extensive
social programmes (for example Let’s decide
together 5 and Act Locally 6).

	“Mondi is making technical education
more attractive”
	“Mondi promotes the benefit of
education to young people”
	“Our kids know… Mondi Santa Claus
will come”
Stakeholders also acknowledged their
appreciation of the financial assistance
Mondi offers to various stakeholders.
This includes a number of NGOs
and associations, with a broad list of
beneficiaries including homeless people and
refugees, children and adults with mental
or physical disabilities, orphans, recovering
breast cancer patients, entrepreneurs, and
care homes for elderly people.

	“If I ask Mondi for help, it is like asking
a member of my family”
	“We feel like a true social partner
to Mondi”
A programme, in existence since 2011, where
employees together decide which organisation/
institution receives the mill’s quarterly social
development donation

5

As part of a programme managed by the American
Foundation of Freedom and Academy for the
Development of Philanthropy in Poland, Świecie
has an ‘Act Locally’ centre in the form of a local
NGO “Incubator of Entrepreneurship”. The Świecie
mill provides financial and technical support to the
centre, as it works to ensure local business growth
and development

6
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Mondi was also given credit and
acknowledgement for its involvement in
events throughout the community (Paper
makers day, Open door days, Day of memory
and tolerance, sport competitions, charity
runs, science-themed picnic etc.) and was
given recognition for the important role it
plays in connecting the towns of Świecie and
Chełmno. The overall sentiment was that the
Świecie mill has been a good ambassador for
both Świecie and Chełmno.

	“Mondi events are very well organised”
	“Mondi is building the bridge between
two towns”
	“Mondi is willing to cooperate
with NGOs”

Safety and health
Acknowledged by employees, contractors and
suppliers alike, Mondi was recognised as an
employer with high safety standards and one
who prioritises the safety of all who enter its
sites/ operations.

	“Mondi provides modern equipment
and all required PPE”

Managing maintenance shutdowns
Contractors commended the mill on its wellorganised and executed maintenance shuts,
and recognised the significant administrative
and safety achievement that a successful
shutdown of this magnitude/ scale represents.
It was noted that many of the mill’s
department were always extremely well
prepared ahead of these shuts, with special
mention made of PM1, PM2 and ECO7. In
addition to employee preparation, the mill was
also commended for its thorough preparation
of all contractors ahead of maintenance
shuts. This often requires contractors to come

onto site (at Mondi’s expense) ahead of the
shutdown, to ensure thorough training and
preparation for the shut.
Mention was also made of the great efforts
Mondi went to in translating all safety training
materials for the many Ukrainian contractors
who were finding the language barrier
(during their mandatory safety training
sessions) a challenge.

Environmental management
Stakeholders acknowledged that while there
were occasionally difficult periods with regards
to odorous emissions, these had improved
since Mondi acquired the mill in 1997.

High Safety
Standards

	“Safety and hygiene are a highlight in
our employee survey”
	“Safety is crucial. We appreciate
Mondi’s stringent safety standards”
There was also broad acceptance of the
rigid safety protocols (including the lock-out,
tag-out (LOTO) system, cards system and
designated safety officers), with improvements
recorded in the levels of contractor
acceptance and resultant contractor safety.

Communication
Mondi’s business partners acknowledged
the effective and efficient communication
tools and channels they enjoyed with Mondi,
and confirmed their added appreciation and
support for the SEAT process. This sentiment
was shared by many stakeholders, including
the local communities, local authorities, and
Mondi’s contractors and suppliers. Special
mention was also made of positive relations
held with Mondi’s HR, Logistics, Procurement,
and Finance departments in particular.

	“It is great that I am able to speak to
you openly”
The trade unions and the media also remarked
on the effective and efficient communication
they enjoyed with Mondi.

	“Communication with Mondi has
improved within the last two years”

Mondi Świecie sets safety standards in the pulp and paper industry
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Results of the assessment continued
Challenges identified, and stakeholders’ further comments and expectations
Mondi Świecie’s 2019 SEAT process identified four groups of issues which are of most concern to stakeholders, namely employment, contractors, issues
during shutdowns, and communication.

Employment

Mondi Świecie invests in employee training, including their access to the latest technical developments

REMUNERATION
A number of remuneration-related issues were raised by various stakeholders:

ISSUE 1:

FEEDBACK:

Remuneration linked to performance of
business and individual – the perception
that remuneration should be linked to the
profile and performance of the business
as well as the respective individual’s
performance.

Individual’s performance is taken into consideration when agreeing to a remuneration package. This
is done through the annual employee PDR process (See People Development on page 11). The rate
of annual salary increases is negotiated with the relevant trade unions on an annual basis. In addition,
employee individual performance, their commitment/ engagement and the mill’s safety performance
are leading criteria in influencing those salary increases. In 2019, this process was further reinforced
and supported through the participation of the Management Board, our HR Director, Directors and
Heads of Areas as well as Managers and direct line managers of those employees. A portion of the
salary increase is a fixed amount agreed with trade unions.
Going forward, individual performance will continue to be taken into consideration and reflected in
annual salary increases and will also influence the bonus system (according to the bonus schemes
and compensation frameworks agreed with the trade unions).

ISSUE 2:

FEEDBACK:

Remuneration proportionate to
individual’s job – it was also felt that
remuneration should be proportionate to
an individual’s responsibilities,
workload and working conditions.

Mondi’s management acknowledges the view that remuneration should be proportionate to an
individual’s responsibilities, workload and working conditions. At the same time, when deciding
on employee compensation, Mondi also needs to (and does) follow market trends and related
employment gaps. It also considers total remuneration packages (not just base salaries). The mill’s
management is confident that its employee compensation (as a total remuneration package) remains
highly competitive.
Also, in its support of a better work-life balance for all employees, Świecie’s management recently
conducted an extensive investigation into the causes of excessive overtime. As a result, those activities/
tasks that tended to generate the most overtime for employees were reviewed and corrective
actions implemented. This included, for example, the introduction of the ‘Home office’ concept,
adjustments to the timing of maintenance shuts, the outsourcing of certain tasks conducted during
these shuts (previously done by mill employees), increased flexibility of working teams during colleague
absenteeism, and the appointment of eight new permanent employees at the mill.
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REMUNERATION CONTINUED
ISSUE 3:

FEEDBACK:

Remuneration not sufficiently competitive
– some believed the remuneration was not
sufficiently competitive, and gave rise to
the relatively high rate of staff turnover.

Over the past few years, the mill’s employee turnover rate has increased to 10-12%. In response,
much has been done in terms of strengthening employer branding, onboarding, communication,
remuneration competitiveness etc., and these efforts will continue. Internal trainers have been
appointed to onboard and tutor new employees, facilitating a comfortable and well-informed settling
in and retention of those employees.
In terms of competitive remuneration, prior to the Government introducing a higher minimum wage,
Mondi Świecie’s salaries were considered competitive. After that, however, the margins between
minimum wage and the mill’s salaries was reduced.
Regardless, the mill’s management recognises that employee concerns regarding remuneration
may potentially be alleviated (or at least reduced) if they were to manage employee expectations
more effectively. This could be achieved through more timeous consideration and discussion around
relevant historical, political and economic trends (and the impact on current remuneration levels) as
well as any changes to the legal requirements that also impact remuneration. As such, discussions
have been held with the mill’s first-line managers and the trade unions, and agreement has been
reached regarding the rate of salary increases. These adjustments have also been benchmarked
against market trends, and individual feedback has been given to every employee.
Mondi remains committed to investigating ways to increase the attractiveness and competitiveness
of Mondi as an employer.

ISSUE 4:

FEEDBACK:

TRCR not a fair measure – some felt that
TRCR was not a fair measure for bonus
calculations/ allocations.

Prior to this Świecie SEAT process, Mondi Świecie’s Board had decided to adjust the safety targets
applicable to employee bonus calculations. The new targets for each department now have two
components, a ‘lag’ component (such as TRCR) and a ‘lead’ component (such as the number of
audits done). These are set on a quarterly basis. The adjusted safety-related calculations have been
effective since 1 January 2019, with the change having been well received by employees.

ISSUE 5:

FEEDBACK:

Remuneration discrepancies – there
was the perception by a few that new
employees were offered more competitive
remuneration packages, and that shift
workers were inadequately remunerated.

With regards to the remuneration of new employees and the perception that they are afforded
more competitive packages than existing employees, the mill’s management confirms that
renumeration of all new employees is driven by the impact of Poland’s minimum wage rise.
The mill is also aware of the resultant salary gap and plans to address the issue for those
employees affected. A review of Mondi’s various employee compensation packages will also be
conducted on an annual basis. In response, the mill’s management is currently in discussions with
the trade unions regarding new employment structure classifications and related salaries. This task
will be concluded by the end of Q2 in 2021, with job valuation and compensation benchmarking
also informing those decisions.

	“The mill boasted strong
sales, but this was not
proportionately reflected in
employee rewards”

Mondi Świecie acknowledges the perception shared by some employees that shift work is both
challenging and inadequately remunerated. In response, the mill also confirms that all shift workers
are now eligible to receive a salary supplement, in recognition of the fact that shift workers face
challenges that their other colleagues (working conventional office hours) don’t face. This salary
supplement is a fixed amount that is agreed with the relevant trade unions. Mondi Świecie is also
pleased to report that the benchmark for this supplementary income reveals that the mill is more
competitive than neighbouring companies within the region with regards to the compensation of
shift workers.

Mondi Świecie is open for visits by the families of our employees

Mondi Group Świecie S.A. SEAT Report 2020

25

SECTION 5

Results of the assessment continued
EMPLOYEMENT continued

MANAGERS
Some mill managers shared similar sentiment regarding their employment at the mill:

ISSUE 1:
Reward and remuneration – some felt they
were not sufficiently appreciated, rewarded
or remunerated.

	“Everything is usually about
employees, but not management”
ISSUE 2:

FEEDBACK:

The mill’s management appreciates that some managers feel insufficiently appreciated, rewarded
and remunerated. In response, managers’ remunerations have been reviewed and increases
implemented. At the same time, the mill confirms that the manager profiles (in terms of work
valuation and remuneration) have been benchmarked with an external expert partner and found to
be competitive. Management remains committed to employee recognition and will continue to use
market benchmarks for future salary reviews and increases.

FEEDBACK:

Transparency regarding promotions –
some managers felt there was limited
opportunity and insufficient transparency
of those opportunities for promotion and
professional growth within the Mill and
beyond (e.g. to the Group office
in Vienna).

The mill confirms that there are two HR systems applicable when promoting Mondi employees viz.
succession planning (emergency and targeted) and the Talent Management System. For both systems,
specific training programmes have been developed and are applied. Both operational committee
members and managers are involved in the nomination of candidates for such promotions, and
they also contribute to the design of further development plans for those nominated employees. In
September 2019, we had nine internal managerial promotions. For all internal non-managerial vacancies,
the internal recruitment process is in place and available to all employees, allowing colleagues to move
within Mondi Group. All candidates (both successful and unsuccessful) for vacancies are informed about
recruitment outcome and its reasons.

ISSUE 3:

FEEDBACK:

Opportunities for growth – some
managers felt frustrated by the limited
opportunities for the transfer of
knowledge between Mondi mills.

With regards to the transfer of knowledge between mills, various knowledge sharing channels are
in place and operational. For example, the Diana modules afford the freedom for both formal and
informal exchanges of information. The mill will continue to make such information sharing opportunities
available and will encourage colleagues to use them.

ISSUE 4:

FEEDBACK:

Diversity and inclusion – the perception
was shared that issues of diversity and
inclusion are declared and discussed, but
not sufficiently implemented.

	“Diversity and inclusion issues
were raised during the 2005 SEAT,
but we still have too few women
on the Management Board”

We recognise the need to make more progress on both a more inclusive and more diverse working
environment, where differences are valued and equal opportunities are provided to all. A group-wide
initiative, launched in 2018, generated a diversity & inclusion taskforce (a cross-business, crossfunctional team) to help shape and embed our approach to managing D&I across the Group.
At Mondi Świecie, we are proud of the progress we have made to date, with the number of female
managers at Mondi Świecie having increased over the past 10 years, from seven female managers on
the management committee 7 in 2010 (or 13%) to nine in 2020 (or 17%). If we include first line managers
(FLMs) as well, 2020 boasts nine female management committee members and 15 female FLMs (12%).
Mondi Świecie currently employs five women out of seven process engineers at our production plants
and have two female maintenance engineers in our employ, one as a reliability specialist and the other a
maintenance engineer at PM1-2. All male and female technical specialists currently employed by Mondi
Świecie have university qualifications.
Female leaders have also established their own network for discussions as well as training and
development opportunities. Participants are, via this network, able to share experiences and insights into
what it means to become an effective leader and also how to encourage more women to pursue senior
positions within the business and within the traditionally-male dominated packaging and paper industry.
Mondi Świecie has also established the “Mother at Mondi” programme, dedicated to women who have
returned to work after maternity leave but who are still nursing their babies. In accordance with the
Polish Labour Code, these mothers are able to take two 30-minute breaks during their working day to
nurse their babies. To accommodate these labour laws, Mondi employees who are nursing mothers are
able to leave the workplace one hour earlier (in order to get home to be with their babies). In addition
to this option, Mondi also offers nursing mothers the option of (a) working from home for one day
per week, or (b) receiving an additional two days annual paid leave. These options are available to all
employees while nursing their babies to 18 months of age.
A Female Leadership Forum was also held in November 2019, and was attended by approximately
70 people from 12 locations across Poland (See Gender Diversity on page 12).
The mill also recognises the importance of successfully employing, training and managing millennials,
and we remain committed to this task. In 2019, this included the appointment of dedicated trainers
who are well-versed in the effective induction of young people to Mondi operations 8. Mill leaders
and management will also continue to receive training (together with first-line managers) on what it
means to employ and manage millennials, and how best to respond to their changing expectations
and requirements.
The mill’s management committee consists of 54 members plus two representatives from the local trade union
These appointments have experienced delays due to the impact of the COVID-19 pandemic

7

8
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SECTION 5

PERFORMANCE
When providing their views of the challenges associated with performance, stakeholders highlighted the following:

ISSUE:

FEEDBACK:

• timber delivery – that the lasers
didn’t work and the queues at delivery
caused delays;

In response to the concern that queues at timber delivery sites extended the time required for such
deliveries, the owner of an independent transport company was of the view that queues were rare.
Some also felt that the construction of a new gate (including a new logistics solution) had improved
the situation, and that laser technology was not suitable for receiving timber deliveries (due to the
varying standards of timber trucks). We are currently re-organising our wood procurement function,
which will also be responsible for improving our practices in the areas identified during SEAT. Following
discussions between Mondi Świecie (its management team and MD) and other key players, it was
agreed that an independent new company be established, to explore and implement possible solutions
to the logistics and procurement issues.

• tight deadlines, adding to employee
pressure, and potentially causing
mistakes that are, at times, in conflict
with the safety mindset;
• insufficient retirement preparation –
with six months lead time resulting in
rushed training for new employees; and
• that attracting new employees remained
a challenge.

Świecie’s management knows and appreciates that employees do, at times, work to tight deadlines
with elevated levels of stress/ pressure in their efforts to complete a task. This must however never be
achieved at the expense of any safety rules or requirements. Mondi prides itself in a rigorous safety
culture and all employees know that safety is always the priority and should never be compromised, not
even in the interests of improved production.
In an effort to mitigate the impact of retirements on remaining employees, Mondi Świecie has
implemented a number of initiatives. For example, where staff turnover is highest, Mondi Świecie
employs ‘overlapping’ personnel i.e. where the business has appointed more than one individual to a
particular post to ensure an overlap of skills transfer for a minimum of 6-12 months. During 2020, this
‘overlapping’ programme was reviewed, in particular as it related to planned retirement (including related
training requirements), and the outcomes have been shared with all managers.
Attracting new employees remains a challenge for Mondi Świecie. While we are aware that Mondi is
perceived as a highly demanding business to work for (which may impact recruitment), it does also
offer competitive remuneration packages with attractive options for both personal and professional
skills development. In 2019, Mondi also hosted a variety of activities to boost its profile and brand e.g.
Open Door Event and Join Us_We Make Paper_We Will Pack Everything. While these efforts have
been worthwhile, the mill’s management agrees that more work needs to be done in this regard. As
such, and commencing in 2020, an independent public relations agency has been appointed to support
Mondi Świecie in its marketing, corporate social responsibility (CSR) and communication efforts. This
will help to better profile Mondi as an attractive and responsible employer, and will ideally attract new
employees (following more insight into the Mondi Group as a reputable and thus worthwhile brand to
be associated with).

Mondi Świecie uses state-of-the-art technologies such as ECO7’s fully automated paper rolls warehouse
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SECTION 5

Results of the assessment continued
EMPLOYEMENT continued

EMPOWERMENT
ISSUE:

FEEDBACK:

Employee empowerment - employees
commented on not feeling sufficiently
empowered or included in decisionmaking, and that decisions were
increasingly taken at a corporate/ Group
level. As a result, the added sentiment was
that these decisions robbed employees
of any analytical thinking or creative
problem-solving process, with Group-level
decisions simply expected to be applied
at a mill/ operational level. This sentiment
was relevant at both an internal mill level
as well as a Group level, bringing with it an
increasing amount of ‘red tape’ as well.

It is important to us that people working at Mondi feel empowered to make decisions, show
leadership and take responsibility for their actions. We welcome constructive and open feedback, and
encourage creative problem-solving ideas from our employees. We recognise that the best solutions
come from people closest to the problems, so it’s their voice that we want to include in decisionmaking. As such, we want to see engagement and enthusiasm in our employees, and fully support a
culture of empowerment.

	“I feel I should be trusted more”

Much of this goal will be realised through in-depth and regular communication and engagement
via a range of communication tools and channels. Examples include our monthly communication
via planetmondi; the establishment of a single library (and point of access for all employees) for
all mill-related documentation; ongoing improvements in our local intranet site (with support and
endorsement needed from Group IT); and the replacement of all faulty monitors and (with support
from HR) the modernisation of all information formats displayed thereon.
On centralised decision making, while many of the decisions that affect our mill and the people who
work for us are made locally, being part of a large international business means that certain decisions
are best made centrally. These include matters that affect a broader group of employees and
operations, relate to guidelines and standardisation or streamlining operations, or are more efficient
when approached centrally. We will nevertheless ensure that all decisions are appropriate for local
conditions at the mill, while still complying with Group standards and frameworks.
We have also undertaken to consult more widely prior to the implementation of Group-level
procedures and related decisions. This has included the appointment of three task teams. Guided
by the mill’s OPCO members, these teams have been tasked with facilitating detailed consultation
processes with employees, including the gathering of information/ views/ opinions from employees,
facilitating OPCO and management reviews, and thereafter facilitating further consultation prior to
final implementation. Empowerment has also been raised in the 2018 employee survey, and formed
one of the topics addressed in our culture-shaping workshops with the management teams in 2019.
In 2020, we initiated a project to empower the FLMs, as part of a broader approach to strengthen the
role of FLMs at the mills and enhance competencies across different leadership areas.

Mondi Świecie’s management team consults with employees on a regular basis
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SECTION 5

SAFETY
ISSUE:
Employee and contractor consultation while
the mill was commended for
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	“One size does not fit all”

	“We are sometimes too
quick to judge that the system
is not working based on a
single accident”

FEEDBACK:
Our employees and contractors, the world over, often work in potentially hazardous environments.

To ensure their safety, we have embedded clearly defined methodologies, procedures and robust
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On centralised decision making, while many of the decisions that affect our mill and the people who
work for us are made locally, being part of a large international business means that certain decisions
are best made centrally. These include matters that affect a broader group of employees and
operations, relate to guidelines and standardisation or streamlining operations, or are more efficient
when approached centrally. We will nevertheless ensure that all decisions are appropriate for local
conditions at the mill, while still complying with Group standards and frameworks.
We have also undertaken to consult more widely prior to the implementation of Group-level
procedures and related decisions. This has included the appointment of three task teams. Guided
by the mill’s OPCO members, these teams have been tasked with facilitating detailed consultation
processes with employees, including the gathering of information/ views/ opinions from employees,
facilitating OPCO and management reviews, and thereafter facilitating further consultation prior to
final implementation.

Mondi’s campaign to ensuring a ‘24-hour safety mindset’

Mondi Group Świecie S.A. SEAT Report 2020

29

SECTION 5

Results of the assessment continued

Contractors

When appointing contractors, Mondi adopts the same approach and engages all our suppliers

PAYMENT TERMS AND PENALTIES
ISSUE:

FEEDBACK:

Challenging for smaller contractors –
some contractors believed that Mondi’s
60 days payment terms were a challenge,
especially for smaller contractors. Some
also felt that the penalty matrix instituted
by Mondi (for unsafe behaviour) was
too stringent.

Mondi Świecie follows the Mondi Group policy as well as Polish legal regulations governing the terms
of payment for contractors and suppliers. For our long-term contractors who experience cash-flow
challenges as a result of Mondi’s standard payment terms, the decisions to apply alternative terms of
payment (rather than those specified in the regulations) are taken by the Board.
Mondi does however intend to review and potentially amend those regulations, with consideration
to be given to possibly providing support to smaller contractors and suppliers. The outcome of these
deliberations will be adopted across the Group, including Mondi Świecie.
The consequences for breaching Mondi’s safety rules, on the other hand, have been in place for
many years and are applied equally to both Mondi employees as well as all its vendors. Mondi’s
expectations and the consequences for breaching those rules are communicated to all, and Mondi
Świecie has every intention to continue enforcing all safety rules.
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SECTION 5

CONTRACTOR SUPPORT
ISSUE:

FEEDBACK:

Contractor & supplier support – some
contractors felt that there was not
sufficient support offered to the smaller
contractors and suppliers.

The mill appreciates that smaller local contractors are at times unable to offer competitive prices relative
to their larger competitors (often based outside of Świecie), and may therefore feel unsatisfied with
Mondi’s inability to award some contracts to smaller local contractors.

Some suppliers, specifically from the
advertising industry, also highlighted the
fact that the mill’s tendency to offer free
(or reduced) admittance fee at events
presented a challenge for some suppliers.
While Mondi had the financial capacity
to offer free attendance at many of
its events, this approach set a difficult
precedent for smaller suppliers who,
from a cost-recovery perspective, were
unable to offer the same ‘free/ reduced
attendance fee’ perks.

	“Mondi needs to offer more
support to small suppliers”
	“Tight project timelines could
potentially conflict with the nocompromise safety mindset”

The Group’s portfolio of supplier/ contractor requirements is global and highly complex. Nevertheless,
while working with many suppliers around the world, Mondi remains committed to working with local
suppliers whenever feasible, contributing to their empowerment and ultimately business success. We
have, for example, recently established six frame agreements with small local maintenance contractors,
in the hope that this will create a stable base for their ongoing development as well as the development
of similar businesses in the future.
When appointing contractors, Świecie adopts the same approach and engages all our suppliers/
contactors, including our local contractors. We take the same business criteria into consideration, and
our tendering processes are clear and transparent. The business conditions offered by contractors
influence the decisions for awarding contracts. Mondi prioritises safety over any project completion
date, with all completion dates being agreed jointly with contractors and reflected (together with all
safety aspects) in each service contract. We have also recently, with the help of our Safety Department
colleagues, launched an online e-learning safety training platform, making training material and videos
available to contractors prior to taking the exam. Once the safety exam has been written, the mill issues
a safety certificate to all contractors who pass the exam, thereby ensuring the safety certification of all
contractors prior to the commencement of any work. While our safety certification requirements remain
unapologetically stringent, we are confident that this online e-learning platform provides a convenient
option for contractors to meet those requirements.
With regards to offering free (or reduced) admittance fee to certain events, Mondi confirms that it does
provide free entrance for all mill employees to all Mondi-hosted events. We also contribute financially
towards the purchase of tickets by employees to some local events (e.g. music concerts hosted by local
marketing agencies), and that it is the mill’s intention to continue its policy in this regard.

CLARITY REGARDING LEGAL REQUIREMENTS
ISSUE:

FEEDBACK:

Response rate and clarity – some
contractors highlighted the need for
improved response rates from the mill
in offering the necessary clarity around
amendments to the Polish Government’s
legal requirements.

This issue refers specifically to a case whereby Mondi Świecie was (at the time of the SEAT process)
awaiting new legislation regarding waste management and transportation. This legislation has since
been enacted by the Polish Government, and Mondi Świecie has implemented the related software/
tools to meet those requirements. We have also subsequently been able to offer clarity on this matter to
our contractors.

ECO7, built in 2008/09, at an approved budget of E300million
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SECTION 5

Results of the assessment continued

Shutdowns

Replacement of a debarking drum during the annual maintenance shutdown

VARYING SAFETY STANDARDS AMONG CONTRACTORS
ISSUE:

FEEDBACK:

Contractor safety standards – employees
raised concern that contractors appeared
to have varying safety cultures embedded
within their respective businesses, and
therefore applied varying degrees of
recognition for and implementation of
Mondi’s safety rules when working on
Mondi sites.

Contractors acknowledged this reality and those that upheld Mondi’s safety culture went on to
commend Mondi Świecie for employing such stringent safety standards. They confirmed that their
adoption of our safety rules had facilitated their ability to secure additional business opportunities
(outside of their Mondi contracts) with companies who expected similar high safety standards, for
which they were grateful.
Mondi Świecie is aware of the existing variations between contractors’ approaches to safety, and we
remain committed to providing safety trainings to 100% of our contract workers. All contractors also
have to be certified in order to ensure they operate in compliance with our mill’s safety standards.
This requires all contractors to undertake a written exam (after completing the necessary safety
training), after which they are awarded a “Mondi Świecie S&H Certificate” valid for a year. Mondi
Świecie will also continue to engage contractor management in the safety auditing process. This
helps to facilitate their understanding of what’s expected and gains their support in ensuring their
respective employees effectively adopt Mondi’s safety standards.

PREPARATION AHEAD OF PLANNED MAINTENANCE SHUTDOWNS
ISSUE:

FEEDBACK:

Departmental preparation – some
employees felt frustrated that not all
departments were sufficiently prepared
for planned maintenance shuts, and that
this sometimes causes delays during the
shutdown. There was also concern raised
about the delays with receiving Task
Description Sheets 9.

A detailed schedule is prepared for every planned shut, and it takes into account the mill’s capabilities
for preparation of workplaces and jobsites. These schedules (with a particular focus on high-risk tasks),
clarify for all parties involved exactly where all contractors need to be (and will be) on site for which
specific tasks, as well as the timing of those tasks. All schedule details are reviewed and signed off
by the supervisor ahead of the maintenance shut. There should therefore be no reason for any poor
preparation or delay.

A Task Description Sheet (TDS), as prescribed
in the mill’s Special Hazardous Task Procedure,
is issued by the task leader and sets out details
of that specific task, its hazards, related safe
working conditions, and the requirements to
ensure safe workplace preparation in the event
it’s classified as a special hazardous task

9
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The schedule also takes contractor availability into account. Contractors aim to conduct their
maintenance work on Mondi premises in the most efficient manner possible and therefore expect to
receive the work permit earlier than the schedule anticipates. While we endeavor to accommodate
our contractors (for an optimum maintenance shut process), we recognise that certain aspects of our
maintenance planning would benefit from further optimisation which we have continued to work on in
2020, together with the mill’s Continuous Improvement Manager.

SECTION 5

PROVISION OF DRINKING WATER AND TOILETS FOR CONTRACTORS
ISSUE:

FEEDBACK:

Availability of on-site facilities –
contractors voiced concern that their
employees didn’t always have easy and
clear access to toilets or drinking water
while on Mondi sites.

According to Polish law, contractors are obliged to provide drinking water and bathroom facilities for
their employees while on site. However, Mondi Świecie does and will continue to provide drinking water
(sometimes bottled) as well as access to bathroom facilities for all its contractors while on Mondi sites.
The mill is also committed to improving our communication on this issue, to ensure greater clarity of
these service offerings by Mondi to contract workers.

Communication

A Millenials Workshop – involving participants from across various Mondi departments

INTERNAL COMMUNICATION
ISSUE 1:

FEEDBACK:

Response time from the Group’s head
office – employees voiced concern at the
amount of time it took to obtain approvals
from Mondi’s Group office in Vienna.

While appreciating that the mill needs to operate within the confines of the Group’s Media Policy,
Mondi Świecie agrees that the approval process (further complicated by the number of people
that need to be involved in the review and approval process) often results in delays in having a
communication piece approved and published. These delays are especially problematic on realtime, fast-paced social media content, where delays often meant that the mill was unable to publish
particular statements and/or press releases because of the time that had passed (rendering the
content out of date).

	“Long response times from
Mondi Group could create the
impression by our stakeholders
that we are not addressing
the issues”

These delays also bring with it reputational risk, with stakeholders (mis)interpreting the delay as
Mondi Świecie’s efforts to hide the facts. Albeit untrue, the mill is aware of the negative impact that
this perception has on the mill’s reputation. As such, the mill (via its Management Board) and
our Group Communication colleagues have developed a solution that enables Mondi Świecie’s
Management Board to be authorised to approve statements where appropriate. Group Communication
has also adjusted and simplified the review and approval process for media ‘priority B’ tasks. This
means that the mill’s respective business units are now able to approve certain media content, such
as (for examples) news regarding local community engagement efforts, operational improvements
not requiring capex approval, customer- and product-specific stories, as well as news regarding
any awards received. All external communication still needs approval from a member of the Group’s
executive committee, but these adjustments to process are welcomed.

Mondi Group Świecie S.A. SEAT Report 2020
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SECTION 5

Results of the assessment continued
COMMUNICATION continued

INTERNAL COMMUNICATION CONTINUED
ISSUE 2:

FEEDBACK:

Interactions across Mondi Świecie sites
– employees were of the opinion that the
extent of the interaction and the levels
of communication across the various
Świecie-based operations could
be improved.

Mondi Świecie confirmed that there had been a number of business-related synergies that had been
enjoyed by all Mondi Świecie sites in the past. This includes the many joint initiatives enjoyed across
our Świecie operations during various local community engagements, and the sharing of Mondi’s
social policy rules and programme with all Świecie employees so that all sites can achieve better
alignment of proposed projects. That said, there remained a number of untapped synergies that still
needed to be investigated e.g. shared employer branding opportunities. Such meetings, to explore
further joint initiatives and possibilities for cooperation, were planned for 2020 10.
This process has experienced delays due to the impact of the COVID-19 pandemic

10 

ISSUE 3:

FEEDBACK:

Communication channels and tools –
existing channels of communication
were deemed inefficient, in terms of
timely communication on relevant issues
and with the necessary access and reach
to all audiences.

Mondi Świecie is currently developing an Internal communication improvement plan which will be
executed in 2021 (with support from our recently appointed independent public relations agency). The
formulation of this communication plan has involved the analysis of existing internal communication
channels and tools (and their effectiveness), and will include elements such as the effective use
of planetmondi; the establishment of a single library (and point of access for all employees) of
all mill-related documentation; ongoing improvements in our local intranet site (with support and
endorsement needed from Group IT); and the replacement of all faulty monitors and (with support
from HR) the upgrade/ modernisation of all information displayed thereon.

ISSUE 4:

FEEDBACK:

Closing out of SEAT-related issues –
employees stated that, while the SEAT
processes raised many important issues,
the mill needed to ensure that all issues
were addressed/ “closed out”, and the
outcomes promptly communicated
to employees.

Mondi Świecie acknowledged that the actions from our first/ 2005 SEAT process had not been
promptly followed up and communicated to employees. While many important issues had been
raised, Mondi remains committed to effectively and timeously communicating all actions after the
SEAT process was concluded (including related follow-up actions).

EXTERNAL COMMUNICATION
ISSUE 1:

FEEDBACK:

Uncertainty around the mill’s
environmental impact – stakeholders
voiced concerns that Mondi Świecie
made very little information available
about the mill’s impact on the surrounding
environment, from factors such as odour
or black smoke. People therefore felt
much uncertainty around any adverse
impacts the mill may be having on the
environment and/or on the health of
surrounding communities (especially
the children).

Mondi Świecie appreciates that more information would be both insightful and comforting. The mill has
therefore published a series of articles about Mondi’s environmental initiatives in the Wstęga (Web)
internal newsletter – a newsletter that is widely accessible to the local community. We will also offer
more proactive communication to the community and local authorities ahead of any/all planned annual
maintenance shutdowns or expected noise and odour nuisance. The mill is nevertheless confident that it
complies with all applicable Polish law and environmental standards and thresholds, and will continue to
communicate with the community accordingly.
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SECTION 5

EXTERNAL COMMUNICATION CONTINUED
ISSUE 2:

FEEDBACK:

Mill visibility – there is a perception among
many stakeholders that the mill is not
sufficiently visible. This refers to both a
limitation in the mill’s (a) virtual presence,
in the insufficient sharing of Mondi-related
information (e.g. its social activities) via
information sheets, press releases, adverts,
statements, and other e-communication
channels; and (b) its physical presence via
participation and visible branding at various
community events and activities.

Mondi prides itself in ongoing and constructive interaction with its stakeholders, and values the
good relations it enjoys with various community stakeholders. The mill has invested much over the
years in cooperation with well-established networks of local stakeholders, and these stakeholder
organisations and entities are familiar with the mill and its community engagement programme.
The communication channels established between Mondi and the contact persons within all
stakeholder entities are well-recognised and utilised by both parties. Given the fact that Mondi
does take on a wide variety of employer branding initiatives, we have secured the support of a
public relations consultant to help strengthen communication, social engagement and employer
branding opportunities 11. The mill will also be reviewing its list of sponsorship beneficiaries and
re-prioritising if necessary.
Mondi’s logo remains visible and present in the community, especially at events where Mondi remains
the key sponsor. Nevertheless, the mill is aware of the perception that the business has become less
visible within the community and is determined to do what it can to mitigate this trend.

	““Mondi is at risk of becoming
less visible within the community”
	“Social media messages are not
always positive about Mondi”

For example, the mill has a standard ‘donations agreement’ in place with local sports clubs and
associations (e.g. Świecie’s women’s volleyball team. See page 17). But the social engagement policy
associated with such agreements is not always sufficiently communicated and, at times, doesn’t
provide the necessary clarity for all parties concerned. That is, beneficiaries are not always clear
about what these agreements require of them in terms of their undertaking to profile Mondi and
to communicate consistently and clearly about Mondi’s involvement in that particular activity. As
such, Mondi loses profiling opportunities, and contributes to its compromised visibility. The mill has
therefore recently reviewed the social engagement policies associated with its standard ‘donations
agreement’, offering clearer guidelines to beneficiaries.
We have also appointed a professional public relations company to support the mill in its efforts to
optimise communication, social engagements and employer branding activities in 2020 and beyond 11.
Work is now scheduled to commence in Q4 of 2020 (given the delays experienced due to the impact of the
COVID-19 pandemic)

11 

ISSUE 3:

FEEDBACK:

Communication ahead of disruptions – a
beneficiary of Mondi’s heat supply voiced
concern about the inconvenience cause
due to a lack of timely communication from
Mondi ahead of anticipated disruptions to
that heat supply.

Mondi Świecie confirmed that there are times during production (e.g. maintenance shutdown)
where Mondi’s supply of heat is interrupted. The mill acknowledged that communication ahead of
such interruptions was important, and that the necessary communication channels have since been
established and will continue to be recognised.

ISSUE 4:

FEEDBACK:

Response times during environmental
incidents – the media stated that a quicker
response time was required from Mondi
during a perceived environmental incident
(e.g. black smoke).

While appreciating that the mill needs to operate within the confines of the Group’s Media Policy,
Mondi Świecie agrees that the approval process (exacerbated by a thorough but time-consuming
Group-level review process) often results in delays in receiving a response from Mondi Świecie.
These delays are especially problematic when dealing with potential environmental crises, where
rapid responses are critical. Such delays often lead to the mill being unable to publish particular
media statements and/or press releases because of the time that has passed, rendering the content
out of date.
These delays also bring a reputational risk, with the media feeling uncertain and potentially (mis)
interpreting the delay as Mondi Świecie’s efforts to hide the facts. Albeit untrue, the mill is aware of
the negative impact that this perception has on the mill’s reputation, and the frustration this causes
the media and other stakeholders. See Issue 1 at Internal Communication (page 33) for more detail
on the mill’s response in this regard.
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Annexure: Inventory of recent projects
In support of our ongoing commitment to the community that we operate in, these are some of the recent projects that Mondi Świecie has delivered:

Short-term financial contributions to local causes
No.

Project name

Beneficiary

Project objective

Delivery date

1

‘Let’s decide
together’
programme

Community-based
organisations (e.g.
an association,
sports club, local
government entity,
social organisation,
schools, etc.) in
both the Świecie or
Chełmno counties

Every mill employee has the opportunity to submit a proposal for the
allocation of a portion of the available funding (zł5,000 per annum per
project) to be allocated to a worthy community-based beneficiary. After
formal classification by the Advisory Team (or the Board) the final decision
is made by employee votes, on a quarterly basis, as to who the successful
recipients are.

Ongoing
since 2011

2

‘Act locally’
project

Residents of
communities within
and throughout the
Świecie county

Managed by the American Foundation of Freedom and Academy for the
Development of Philanthropy in Poland, this programme is housed in a
number of Act Locally Centres around the country.

Ongoing
since 2005

Świecie is one such centre, where “Incubator of Entrepreneurship” (a local
NGO), through the programme, identifies and delivers various projects to
benefit local resident. Examples include: mobilising financial support for
local projects; arranging ‘free time’ for people; facilitating workshops for
adults and children on various topics (e.g. healthy food, art, music, foreign
languages, history, etc.); supporting senior citizens in strengthening their
digital competency; and mobilising volunteers for deliver on the many
“Act Locally” projects.
Mondi Świecie provides financial- and technical/ subject -matter support
to these ‘Act Locally’ projects.

3

Tree planting
event

The local forest
district in Osie

Approximately 50 employees and their families planted approximately
1,000 oak trees in the forest as part of the European Paper Bag Day
celebration. Every mill employee was also given a tree seedling for planting
in a location of their choice.

Q4, 2019

Mondi Technical Service colleagues demonstrate the art of hand-made paper, during the Mondi-sponsored ‘Across the world of science’
event at a local Świecie school
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Culture, community cohesion and sport
No.

Project name

Beneficiary

Project objective

Delivery date

1

‘Make
Culture Alive’
programme

Residents of the
town of Świecie and
neighbouring villages

Ośrodek Kultury, Sportu i Rekreacji w Świeciu (Świecie’s Centre for
Culture, Sports and Recreation), a long-term partner of Mondi Świecie,
mobilises the local and surrounding Świecie community to deliver projects
to benefit the community.

Q2-Q4, 2019

The primary goal is to increase the number of local projects delivered
in the community, to mobilise local community involvement, and to
strengthen the partnership of cooperation between the Centre and the
donor (public-legal partners) throughout project delivery.
Mondi Świecie has provided substantial financial support across
all projects.
Five projects were delivered during this period, viz.:
• art-based workshops to integrate the elderly with the youth
• a photographic workshop, exhibition and publication
• a chess-playing competition for children and young adults
• a series of inter-disciplinary activities (including history lectures/
presentations, patriotic arts and culture competitions, and recreational
tours) to commemorate the 80th anniversary of the Second World
War outbreak
• a series of sports and culture-related activities for children during their
summer vacation
2

‘Mondi Cup’
event

350 Children from
local kindergartens
and childcare centres
in Świecie and
surrounding villages

Mondi Świecie sponsored two events at the Sports Arena in Świecie:
• The

2nd

Q4, 2019

Mondi Cup for Kindergartens

10 five-person teams from local kindergartens participated in the six-stage
competition (including, for example, running, fishing, dancing and war cries).
• The 3rd Unofficial Football Championship
Children from five children’s care homes (viz. Bąkowo, Chełmno,
Bydgoszcz, Włocławek and Wydrzno) participated in a football
competition. The day afforded these less-fortunate children an opportunity
to hone their field football skills as well as participate in other fun activities/
attractions on offer (e.g. table football).
These events were an opportunity to promote sport and healthy
competition (through fun-filled games) for the youngest generation, as
well as happy leisure time for children from childcare centres.

3

Concert of a
star at ‘Papermaker’s Day’

Mondi employees and
all members of the
Świecie community
and neighbouring
villages

At Mondi’s “Paper-maker’s Day”, the mill arranged a concert for all
attendees at the end of the day. The concert starred Varius Manx and
Kasia Stankiewicz, and culminated in a spectacular fireworks display.
This gesture helped to broaden the town’s cultural offering as well as the
promotion of the Mondi brand.

Q2, 2019

4

The 7th Mondi
Triathlon for
Amateurs

70 participants
from in and around
the towns of
both Świecie and
Chełmno

Mondi Świecie, together with representatives from the town of Chełmno,
organised a triathlon at Lake Starogrodzkie. Distances (as per the Olympic
Games) included a 1.5km swim, 40km cycle and a 10km run, with both
individual and relay formats available. This event helped to promote sports
and healthy life styles, as well as reinforcing good relations between the
two towns.

Q2, 2019

5

The 7th Mondi
Half-marathon
for Amateurs

Mondi employees
and all members of
the Chełmno and
Świecie communities
and neighbouring
villages

Mondi hosted a half-marathon between the towns of Chełmno and
Świecie, starting at the Square Market in Chełmno, passing over the Vistula
River bridge, and finishing at Świecie’s Primary School No.8. While entrance
was free for all Mondi employees, participation was open to all members of
the community, with every participant receiving gadgets, a cap and T-shirt.
130 participants entered and ran the half-marathon.

Q3, 2019

During the half-marathon, Mondi also arranged two charity runs (at both
the start and the finish lines of the half-marathon route), raising in excess of
zł33,000 for specific recipients of rehabilitation treatment and equipment.
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Annexure: Inventory of recent projects continued
Child-focused interventions
No.

Project name

Beneficiary

Project objective

Delivery date

1

‘Children
to Children’
project

35 children living in
Świecie, between the
ages of six and 13

Świecie’s Makowo Foundation hosted children from the town to design
and sew two mascots each, during their winter vacation. With a focus
on children from poor and/or dysfunctional families, this offered children
worthwhile activities during their vacation, transferred sewing skills and
afforded the opportunity for each child to present one of their two
mascots to another child from a municipal family nursing centre and/or
a child they knew to be having a difficult home-life situation.

Q1, 2019

2

‘Parent’s Club’
project

50 Świecie-based
parents

The Social Assistance Centre in Świecie, together with financial
support from the mill, delivered two-hour workshops every two weeks
to parents. The focus of these workshops was on reinforcing the emotional
relationship between parent and child, what it means to be a responsible
mother/ father (including the physical safety of their children), and to
raise awareness of the need to prevent aggression among children and
young people.

Q2+Q3, 2019

3

Meeting
Santa Claus

2,000 children from
20 kindergartens
throughout Świecie,
Chełmno and
Gruczno

A ‘Mondi’ Santa Claus visited kindergartens at Christmas time, playing
games with the children, dancing with Santa and his helpers, with sweets
and a personalised photograph of every child (with Santa) to take home.

Q4, 2019

4

Swimming
lessons

25 children within
the care of the local
Social Assistance
Centre

Wda Water Volunteer Emergency Services Group, in cooperation with
Świecie’s Social Assistance Centre, gave swimming lessons, first aid
workshops, and other recreation and educational activities for the children,
in the village of Tleń (on Lake Mukrz). Benefits included the transfer of
swimming and first aid skills, and water-related safety awareness.

Q3, 2019

Mondi Świecie supported this initiative through financial sponsorship as
well as the donation of gifts to the children.
5

‘Get to
like sport’
programme

1,055 Children from
56 first, second and
third classes from
10 primary schools
throughout the
Świecie municipality

The programme was dedicated to the promotion of sport among young
school children who were most likely to not be exposed to sport at school.
The primary aim was to increase the physical abilities of those children,
to expose them to the fun of a sporting event, and to a wide range of
sporting disciplines. Given the age of the children, a significant focus was
on fun games and their participation.

Our Annual Paper makers day event, offering Mondi employees and their families a day full of interesting attractions and fun activities
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Throughout
2019

Industry-specific events
No.

Project name

Beneficiary

Project objective

Delivery date

1

JoinUs_
WeMakePaper_
WeWillPackEverything

600 residents from
Świecie, Chełmno
and neighbouring
villages

Mondi Świecie hosted a “JoinUs_WeMakePaper_
WeWillPackEverything” event, consisting of three components:

Q3, 2019

• JoinUs: Guided tours of ECO7 (paper machine No.7), of
Mondi Corrugated and Mondi Bags plants, together with
various activities and attractions for children (e.g. competitions,
chemical experiments and other activities). Local secondary
technical schools were also invited to erect display stalls,
to promote their institutions to all participants
• WeMakePaper: This event marked the celebration of Mondi
Świecie 10th anniversary of ECO7 start-up (2009-2019) as
well as the 220th anniversary of the building of the first paper
machine (1799-2019). To mark this event, Mondi Świecie
employees built a replica of the first paper machine (by N. L.
Roberta, in 1799), presented a live show depicting the evolution
of paper production technology, and built three sculptures using
Mondi products, for exhibition
• WeWillPackEverything: A spectacular attempt was made to
pack/ wrap Mondi Świecie’s administration building in paper
produced at the mill. Unfortunately, the day brought enormous
winds which hampered progress, but good fun was had by all.
The day culminated in the movie “Bohemian Rhapsody” being
projected onto the Mondi administration building wall for all
participants to watch from their cars (‘drive-in cinema’ style)
This event helped to promote the Mondi brand, to deepen
the community’s awareness and understanding of the
paper industry and Mondi Świecie’s business in particular,
as well as introduce the mill to candidates interested in future
employment opportunities.

2

Paper-maker’s Day

Mondi employees
and their families

The Paper-maker’s Day is an outdoor picnic event, dedicated
to Mondi employees and their families, in celebration of the
paper making industry. The day offers various attractions for
both children and adults, including theatrical performances,
presentations and workshops by dancing groups, various
competitions, art workshops, euro-bungee, chemical experiments,
inflatable jumping castles, sports competitions, etc.

June 2019

The day culminates in a music concert and fireworks which is, at
that point, open to the public to attend.
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Annexure: Inventory of recent projects continued
Extraordinary project intervention and relief – COVID-19
No.

Project name

Beneficiary

Project objective

Delivery date

1

Local
government
hospitals

Patients admitted
to hospital with
COVID-19,
throughout the
regions of KuyavianPomeranian
Voivodeship, Świecie
Poviat, Świecie,
Grudziądz and
Chełmno towns

Cash donation of zł1.09m to two local hospitals in Świecie, viz.

Q1/2/4, 2020

• New Hospital (zł1,065m), for the purchase of medical equipment and
materials to be used in the prevention and treatment of COVID-19
patients. This included medical equipment such as intensive therapy
beds, bronchoscope, sterilisers, personal protective equipment (PPE),
disinfection agents, etc., all having been identified by the hospital as
those items most urgently needed
• Voivodeship Hospital for Nervous and Mentally Ill People (zł25,000), for
the purchase of EEG apparatus and PPE (including protective suits and
face shields)
In addition, Świecie donated zł20,000 to University Hospital no. 2 named
after doctor Jan Biziel in Bydgoszcz, for establishing the dedicated Molecular
Biology Laboratory Room for the processing of COVID-19 related tests

2

Local
hospitals and
care centres

Personnel of local
hospitals and care
centres for the elderly

Mondi Świecie donated:

Q2, 2020

• 500 pieces of FPP2-type protective masks to New Hospital, as a
contribution towards PPE for medical staff
• 1,000 pieces of FPP2-type protective masks to Regional Hospital in
Grudziądz, as a contribution towards PPE for medical staff
• 500 pieces of single-use protective masks to “Florencja II” (a care centre
for the elderly)
• zł2,000 to the Inter-municipal Care Centre for the purchase of PPE

3

‘Thank you for
being with us’
drive.

Contractors –
truck drivers

This project is in recognition and support of our in-coming truck drivers to
our Świecie site. Considered to be among the more high-risk occupations
but also delivering a service that Mondi’s operations are reliant on, we
wanted to do something to build their moral and show our appreciation.
For a two-week period (starting end March), at two entrance gatehouses,
the drivers were handed a food parcel labelled “Thank you for being with
us”. This amounted to approximately 300 packages per day (2,200 in total)
at a cost of approximately zł13,000.

Q1/2, 2020

In addition, we also:
• provided hand sanitiser to all drivers entering Mondi’s site; and
•p
 rovided protective masks to any in-coming truck drivers who did not
have their own mask.
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4

Support
to NGO &
communities
dedicated to
caring for the
elderly

Approximately 50
elderly people and
their carers

Mondi Świecie has supported an initiative (of Świecie’s division of the
Polish Red Cross and local NGO) that provided masks to elderly people
in our community (zł300), and donated zł2,000 for the purchase of PPE
(face shields and medical gowns) for personnel caring for people at the
Elderly People Nursing Home

Q1/2, 2020

5

Children
Assistance
and Family
Counselling
Centre in
Grudziądz and
Orphanage
House in Szubin

Children at the
Centre (four) and at
the orphanage (17)

Mondi Świecie donated seven electronic notebooks (including up-grades
installed by our IT Department): four to the Centre and three to the
orphanage, for e-learning purposes during COVID-19 lockdown of schools

Q1/2, 2020

6

Mondi Clinic

35 Clinic staff

Mondi Świecie provided face shields to doctors and personnel at our
Mondi Clinic (Labour Medicine Clinic)

Q1/2, 2020

7

Protective
masks

Mondi employees

Mondi provides single-use protective masks to all employees on a daily
basis, free of charge

Q2/3/4, 2020

8

Covid-19
tests

Mondi employees

Mondi covers the cost of all COVID-19 testing (RT PCR) at the local
hospital for all employees who were on leave for more than five days

Q2/3/4, 2020

Glossary of terms
BAT

Best Available Technique, as defined by IPPC for the pulp and paper industry

ERM

Environmental Resources Management

FSC®

Forest Stewardship Council®

IPPC Bureau

The European Integrated Pollution Prevention and Control Bureau

ISO 14001

One of the international standards created by the International Standards Organisation (ISO) that sets out environmental
management systems

ISO 45001

ISO 45001 is an International Standard for occupational health and safety management, built on the success of earlier
international standards in this area such as OHSAS 18001

ISO 9001

One of the international standards created by the International Standards Organisation (ISO) that sets out quality
management systems

JSE Limited

Johannesburg Stock Exchange Limited

NGOs

Non-governmental organisations

OPCO

Mondi’s operational committee

PDR

Mondi’s Performance and Development Review

PEFCTM

Programme for the Endorsement of Forest CertificationTM

SEAT

Socio-economic assessment toolbox

Engaged and dedicated employees... Makes Us Mondi
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