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Striving  
for zero harm
Our goal of zero harm is based on the belief  
that all injuries are preventable. We can only 
reach this goal through the positive engagement 
and commitment of everyone who works with 
us. Over the past five years, we’ve worked hard 
to strengthen our safety culture of trust and 
openness with our employees and contractors, 
and to eliminate fatalities and life-altering injuries.

Working together to improve  
our safety culture 

We’ve used engagement tools to develop 

a safety culture that is based on listening, 

trust and mutual respect, where people 

take shared responsibility for their own 

and others’ safety. An example of the 

benefits of this approach has been the 

transformation of the safety culture at 

our Syktyvkar logging operations – an 

achievement that was one of the winners 

at our 2015 Mondi Diamond Awards, 

recognising outstanding achievements 

from across the Group. 

Through a process of open dialogue 

and engagement, we’ve implemented 

safety improvements and behaviours that 

continue to be firmly embedded in the 

culture of our Group. 

Reducing risks and 
eliminating fatalities

We continuously strive to improve our 

performance through an ongoing focus 

on zero harm. Eliminating fatalities and 

life-altering injuries remains our top priority. 

We have made good progress, but despite 

this are saddened to have had a fatality 

and three life-altering injuries in 2015.

Our focus on zero harm saw an investment 

commitment of €17 million to engineer the 

Top 5 Fatal Risks out of each of our mills, 

forests and logging operations during  

2014 and 2015. Where this wasn’t possible,  

the operations managed the residual risks 

through robust controls and procedures.

More than 95% of the Top 5 Fatal Risk 

actions have now been completed. 

These include providing protection for 

working at heights, a camera system to 

ensure safe access to recovery boilers, 

guarding moving and rotating machinery 

parts, and the design and purchasing of 

a vehicle simulator to replicate and learn 

from challenging driving conditions in  

our Russian logging operations. 

Moving forward

Learning from and engaging with 

colleagues to improve our safety culture 

and eliminate work-related fatalities and 

life-altering injuries will continue to be a key 

focus. Having tackled our Top 5 Fatal Risks, 

we’re now working to identify the next five 

most serious risks at all our operations. 

We’ve rolled out a simplified Task Risk 

Management Methodology and are on 

track to update all risk assessments by 

2018. We’ll also be investing in developing 

the safety skills of our first line managers 

and safety professionals, with training  

to be rolled out over the next four years.

Machine operator at our kraft paper 
operation, Świecie (Poland)
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