
Inspiring our 
people to success
With around 25,000 people working across more than 
30 countries, our success depends on inspiring a global 
workforce by developing people to reach their full potential 
and instilling a sense of pride to meet our goals. 

Five years of Inspire:  
the Mondi Way

Our three values connect all our people 

– passion for performance, acting with 

integrity and caring. These values and 

our Inspire programme, launched in 

2011, have re-energised our teams to 

improve our culture. Inspire remains at the 

heart of how we develop our people and 

our culture. It’s guided our training and 

development programmes, encouraged 

openness and transparency, and helped 

us engage and motivate our people. 

Opportunities for people

Our diverse business brings both 

challenges and opportunities when it 

comes to securing talent for leadership 

and technical roles. As our business has 

grown, the successful integration of all 

our acquisitions has been a key focus. 

We have a clear focus on promoting and 

developing our people. If we cannot find 

the right capability for a specific vacancy 

internally, we tap into external talent pools. 

Throughout, we work to create a culture  

of respect and collaboration.

Since 2008, The Mondi Academy has 

developed a wide range of training and 

development programmes that address 

challenges facing our business and 

provide the professional know-how and 

tools our people need to excel. More than 

800 people across 20 countries speaking 

12 different languages have attended 

our Leadership Programme for First Line 

Managers since 2010. 

We also promote mentoring by our senior 

leaders to support, inspire and develop our 

leaders of tomorrow. And we’re expanding 

the use of 360 degree feedback as a 

valuable tool for understanding how our 

people are perceived to be performing  

by their colleagues. 

By creating opportunities for mobile and 

international employees and enhancing 

their leadership skills through our 

development centres, we contribute to  

the development of our employees and 

our cultural diversity. In turn, this helps  

to promote learning and expertise across 

the business.

Engagement and transparency

Respecting and responding to what people 

say about our business is embedded in our 

culture. Our Group-wide employee survey 

allows us to monitor how we’re performing 

against our cultural values.

Our most recent survey, 
completed in November 2015, 
had an outstanding 90% 
response rate, up 1% from our 
previous survey. We’re now 
working to understand what 
the results mean for our 
business and what future 
actions are required.

Moving forward

Strengthening our culture will continue  

to play a key role in our success. Our new 

sustainable development commitments 

reinforce our focus on engaging people, 

developing a skilled and committed 

workforce, and embracing a diverse  

and fair workplace.

Read more in our online  

Sustainable development report 2015 

www.mondigroup.com/sd15
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