
A more  
resource-efficient 
business
Using natural resources wisely and managing our impacts  

are vital to our sustainable growth. The fundamental 

principle behind operational excellence at Mondi is the  

desire to do more with less. We do this through optimising  

our processes and products, and promoting recycling,  

reuse and the substitution of resources to reduce our  

waste and emissions to air and water. 

Over the past five years, our investment in the Best Available 

Techniques (BAT) has delivered significant benefits for 

our business.

Advanced film production, Consumer 

Packaging business, Gronau (Germany)

Operational excellence

Towards zero waste to landfill 

In 2011, we committed to reduce the 

waste we send to landfill by 20% by 2015 

against a 2010 baseline. Our mills generate 

four primary solid waste streams – ash 

from boilers, rejects from processing 

recovered fibre, green dregs from pulp 

mills, and sludge from our waste water 

treatment plants. By considering these 

waste streams as potential sources of 

secondary raw materials, we’ve found  

new ways to recycle and reuse them – 

reducing the waste we send to landfill  

by 22% since 2010.

Improvements at our Świecie mill have 

been fundamental in reducing our waste 

to landfill. Historically, we sent almost all 

the waste produced at Świecie to landfill. 

We’ve worked hard to reduce this in recent 

years, with the ability to burn solid waste 

from waste water treatment plants in new 

boilers providing a major step forward. 

The improved quality of ash produced  

by the new biofuel boilers means it can  

be used by the construction industry. 

We’ve also introduced the burning of 

rejects from the recycled paper process  

– another large waste stream – as a fuel 

for kilns at a nearby cement factory.  

Now, we’re investigating how to make rejects 

more suitable for use in energy generation. 

Addressing our water impacts 

In 2011, we introduced a new in-house 

methodology to measure our local water 

impact. This methodology was developed 

to meet the specific needs of our forests 

and manufacturing operations and  

the landscapes that surround them.  

We’re using our assessments to identify 

potential impacts and actions that will 

reduce our long-term water impacts. 

Since 2014, we have also worked with 

WWF to support the further development 

of their WWF Water Risk Filter Tool.

Investing in waste water treatment

The major water impact in our operations 

is from the waste water that arises from 

our pulping processes. It’s critical that 

we treat this waste water to appropriate 

quality standards before returning it to 

the aquatic environment. We’ve invested 

heavily in BAT – including our waste water 

treatment investment at Świecie, which 

came into operation in 2015. We’re also 

modernising the waste water treatment 

plant at our Syktyvkar mill (Russia) 

which manages the waste water from 

both our mill and the municipality in the 

surrounding area. 

In 2015, we signed the UN 

Global Compact’s CEO Water 

Mandate, committing to further 

develop our water stewardship 

and promote the transparent 

and responsible use of water.
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Embedding operational excellence 

We require all our operations to report 

monthly on key sustainability parameters. 

Our internal systems, backed up by 

independent external assurance of selected 

key performance indicators, allow us to 

benchmark individual operations and 

identify opportunities for improvement and 

best practice sharing across the business. 

Five years ago we established the Mondi 

Excellence team – a team of experts from 

across the Group who have supported 

our businesses to complete around 45 

operational excellence projects. The work 

of the team has been pivotal in improving 

our operational efficiency, environmental 

performance and profitability.

Read more in our online  

Sustainable development report 2015 

www.mondigroup.com/sd15
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