
Boreal forest in the Komi Republic (Russia)  

Source credit: Yuri Pautov, Silver Taiga

Leading the way:  

Mondi and the WWF-Mondi  

Wetlands Programme (WWF-MWP)

Since its launch as the WWF-WESSA 

Rennies Wetland Project in 1991,  

the WWF-MWP has been recognised 

as one of the most successful wetland 

conservation programmes in South 

Africa. It has irreversibly changed the 

way government, commercial forestry, 

sugar industries and a number of 

rural communities manage South 

Africa’s wetlands. 

In its early days, the WWF-MWP was 

primarily focused on creating awareness 

for wetland conservation in South Africa 

and restoring and protecting wetlands  

on Mondi’s own land. Our early learning, 

alongside the work of the Mondi 

Ecological Network Programme (MENP) 

and WWF’s New Generation Plantations 

(WWF’s NGP) platform, showed that  

Forests and 
freshwater 
stewardship:  
a landscape 
approach
Over the past decade, Mondi’s pioneering  

work with conservation partners has transformed 

forest management and wetland conservation  

in water-stressed South Africa. Now, our work  

with WWF on forests and freshwater stewardship  

is complementing other global initiatives.  

Together, we’re exploring how the landscape 

approach can be applied to other production 

landscapes and countries around the world.

Forests and ecosystems
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a broader, more holistic approach  

could have far greater reach and positive 

influence across multifunctional 

landscapes. The focus on freshwater 

stewardship has brought stakeholders 

together across three sub-catchments  

in the uMngeni Valley (KwaZulu-Natal, 

South Africa). Collaborative learning and 

exploring solutions that create shared 

value are central to this approach. 

Social learning, championed by the 

WWF-MWP, has led to close cooperation 

and synergies between the WWF’s NGP 

and WWF-MWP.

Mondi and the WWF-MWP co-hosted  

an NGP study tour in South Africa in 2014 

and participated in a similar tour in Chile 

in 2015. These tours brought together 

agriculture and forestry stakeholders with 

water experts and engineers to explore 

opportunities to strengthen sustainable 

practices and improve water security  

in these countries.

Supporting science

Supporting science has helped us 

continually improve our business practices 

through a better understanding of the 

value and impacts of our work on the 

ground. The University of Stellenbosch’s 

MENP research has resulted in practical 

management recommendations on the 

design and management of ecological 

networks, which link important habitats 

in the landscape. MENP has introduced 

a new component to its research, 

focusing on the biodiversity of freshwater 

ecosystems, especially wetlands.  

We’ve also embarked on a new soil  

project where soil and water specialists  

will be using 50 years of rainfall runoff data.

The 2015 World Forestry 

Congress in South Africa 

highlighted the importance 

of sustainable forestry for 

mitigating climate change, 

regulating water flows  

and supporting livelihoods.  

Mondi’s work with WWF  

and other stakeholders  

is already broadly aligned  

with these goals. 

Read more in our online  

Sustainable development report 2015 

www.mondigroup.com/sd15

In focus:

Broadening horizons with  

the WWF-Boreal Forest Platform 

(WWF-BFP): applying NGP 

concepts in north west Russia

Over the past decade, our support of the multi-

stakeholder process in the Komi Republic (Russia) 

has promoted a sensible balance in designating 

protected and commercial areas in the forest 

landscape. Through this process, 4.3 million 

hectares of pristine boreal forest (including some 

of Mondi’s leased areas) in the Komi Republic  

has been identified for potential future protection. 

With WWF, we’re championing the new  

WWF-BFP in Russia, and helped finance its 

launch. The platform incorporates WWF’s NGP 

and social learning concepts and builds on the 

conservation framework developed in the Komi 

Republic. Like WWF’s NGP, this platform aims 

to bring stakeholders together across the boreal 

landscape, especially in north west Russia, to 

develop a shared understanding of responsible 

forest management and to ultimately optimise 

commercial forest yields. Increased yields from 

well managed commercial areas will help alleviate 

the continuing pressure to harvest intact forests.
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