
Infrastructure and development 
Our community support also focuses  
on projects that enhance regional social 
infrastructure and development to create 
cohesive communities.

  In the Czech Republic, we’ve supported  

25 community welfare and development projects 

and 30 projects submitted by mill employees. 

  In South Africa, we’re developing a partnership 

project with government aimed at improving living 

conditions for people on our forestry land and 

providing permanent residences.

Education 
Supporting education in our communities 
creates opportunities for both our business  
and local communities. 

  In Bulgaria, we’ve provided practical training for 

13 university students since 2014, and offered 

placements at the mill to seven of them.

  In South Africa, we’ve supported 216 schools and 

provided bursaries to 33 students in 2015 through 

the rural educational access programme (REAP). 

Our business and 
local communities: 
working together 
We’ve invested over €68 million  

in community initiatives since 2010, 

(2015: €7 million), with special  

focus on education, employment  

and enterprise support, health,  

and infrastructure and development. 

This overview shows the scope  

of our activities and investments  

in recent years. 

Inclusive business: 
thriving 
communities
We support livelihoods through responsible, 
inclusive business practices and sustainable 
investments. We’ve been on an inspiring 
journey over the past five years which has 
seen our businesses develop more open and 
trusting relationships with our stakeholders, 
and more meaningful engagement with 
surrounding communities.

Communities
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Our journey of engagement,  
learning and thriving relationships 

In 2005, we used our socioeconomic 

assessment toolbox (SEAT) to understand 

the impact of our business activities 

on local communities. What we learnt 

provided a firm foundation for the 

community engagement that followed. 

By 2006, all our major operations had 

completed their first assessments. 

Our goal for 2011–2015 was to establish 

a global framework of engagement – 

focused on local priorities and business 

needs – with the communities surrounding 

our operations. In 2013, we streamlined 

our SEAT methodology to more closely 

reflect the impacts and needs of our 

operations. We have also implemented 

community engagement plans (CEPs) – 

annual plans of engagement with local 

stakeholders, which have been effective  

in building relationships, contributing to 

local development and communicating  

our initiatives and impacts. 

Moving forward:  
strengthening our approach

We’re developing a more strategic 

approach to social investment to optimise 

the value we create for communities and 

for our business. 2015 saw the launch of 

our Social Sustainability Network, which 

brings people together from across the 

business with support from strategic 

external partners, such as BITC1. The aim 

of the network is to drive shared learning 

and best practice, allowing local teams 

to continue addressing local priorities 

with the benefit of Group-wide support. 

Over the next year, we’ll be developing  

our approach to measure the impact of 

our community investments and initiatives. 

Our SEAT and CEP processes will remain 

essential tools for engagement.

Read more in our online  

Sustainable development report 2015 

www.mondigroup.com/sd15

Employment and enterprise 
By supporting local enterprise, we promote 
independence and boost employment,  
as well as strengthen our supply chain.

  In Russia, we’ve supported around  

10 small-scale forest enterprises – giving them 

the opportunity to use forest stands within the 

mill’s leased forest areas and guaranteeing 

purchasing deals.

  In South Africa, the Mondi Zimele Jobs Fund 

has provided €7 million since 2012 to help local 

businesses create over 3,200 jobs and develop 

sustainable local contractors.

Health 
Addressing health-related challenges  
is important to improve the wellbeing  
and productivity of the communities  
and workforce we depend on. 

  In Russia, we have our own health care facilities 

that are open to employees and communities. 

People have benefited from our preventative 

health care services through 7,700 visits in 2015. 

  In Poland, we’ve contributed to improving the 

quality of the medical care system and supported 

better integration of disabled and elderly people 

within the community.

1  Business in the Community (BITC) is a  

member-led UK charity. Visit www.bitc.org.uk/
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