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Executive summary

Mondi Syktyvkar JSC in Russia has
completed its fifth SEAT (socio-economic
assessment toolbox) review in 2015, and this
report – available in English and Russian –
reflects the comments made by stakeholders
during the SEAT sessions and the responses
provided by Mondi SYK management.
Socio-economic and environmental conditions form an important
backdrop to the contribution by Mondi Syktyvkar JSC (Mondi SYK
or the company) to the sustainable development of a region. Our
formal and fully-transparent assessments of the impacts of our
industrial activities on the socio-economic environments of host
communities and regions are carried out on a regular basis. This
process, known as SEAT (socio-economic assessment toolbox),
is a series of open and transparent sessions of dialogue with our
stakeholders and is facilitated by an independent third party.
The main goal of the SEAT process is to obtain a thorough
understanding of how our stakeholders perceive the company,
what changes and trends have occurred since previous SEATs,
and what are the positive and negative impacts of our operations
on the surrounding communities and stakeholders. This SEAT,
conducted during October 2015, focused on the Logging
Operations of Mondi SYK.
The SEAT assessment team for Mondi SYK included Mondi
SYK Logging Operations, Mondi Group and third-party
representatives. Key stakeholders that attended SEAT sessions
included employees of Mondi SYK Logging Operations,
contractors, non-governmental organisations (NGOs)
representatives, municipality and state authorities, community
members, media representatives and customers.
Some of the findings of the SEAT process included:
Positive aspects commented on by stakeholders:
• Mondi SYK is considered a reliable employer providing
employment with regular and officially paid salaries;
• Mondi SYK is appreciated for genuine attention to health and
safety requirements;
• Transparent communication and the open door policy of
Mondi SYK is recognised and appreciated by all stakeholders
on all levels;
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• M
 ondi SYK is considered by both local and regional authorities
as a responsible partner and good tax and forest rent payer;
• Suppliers and contractors describe Mondi as a reliable
partner, acknowledging recent positive changes in planning
and tender management;
• Corporate social investment initiatives and cooperation
with NGOs and education institutions are well-known and
highly-supported;
• Modernisation of forestry operations and improved working
conditions for logging camp employees are acknowledged;
• The FSC® (Forest Stewardship Council®) certification process
is well-known and supported by all stakeholders; and
• Mondi SYK’s environmental responsibility as well as its
improved reforestation and silviculture are highly appreciated.
Challenges identified by stakeholders:
• Concerns over infrastructure issues: deterioration of roads
and closing down of rafting are among the main concerns
raised by stakeholders;
• Unemployment concerns in logging areas;
• Lack of transparency in the use of social investment funds by
local administrations, and in some areas, an insufficient amount
of social investment;
• A gap between Mondi's high operational standards and
the equipment and practices used by contractors for soil
preparation, logging, transportation and silviculture; driving
through villages by contractors (instead of by-passes); and,
in many cases, the use of overloaded vehicles;
• Impact on soils during harvesting was identified as one of the
main environmental concerns;
• Reward systems and social benefits for Logging Operations
and the Mill are seen to be different, e.g. a lack of a
performance-related wage incentive system for supporting/
non-operations staff at logging areas;
• Retrenchment of some employees in Logging Operations and
the associated increase in workload and responsibilities; and
• Suppliers and contractors are concerned about just-in-time
logistics which involve very strict and narrow time slots for
wood delivery and acceptance at the Mill gate. In many
cases, it is accompanied by inefficiencies in the offloading
organisation at the Mondi SYK site.
Mondi SYK management has provided feedback and responses
to all issues raised by stakeholders in this report. This report will
be distributed to all stakeholders, and the findings will be used to
review and develop an annual community engagement plan that
aligns the needs of the business and priorities of the community.
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Introduction

Mondi Group (Mondi) recognises that there is a broad range of
stakeholders who have an interest in Mondi and its activities, and
on whom its operations and products have an impact. Mondi
engages actively with its stakeholders – shareholders, customers,
employees, suppliers, governments, NGOs, academic institutions,
local communities, certification bodies, regulators and media – to
understand and respond to their concerns. Mondi Group does this
at a global, national and operational level. Mondi Group’s approach
includes both informal and formal multi-stakeholder dialogue; it
seeks to engage and report regularly and transparently.
Socio-economic and environmental conditions form an important
backdrop to Mondi SYK’s contribution to the sustainable
development of a region. Mondi SYK’s formal and fully-transparent
assessments of the impacts of its industrial activities on the
socio-economic environment of host communities and regions
are carried out on a regular basis. This process, known as SEAT,
is a series of open and transparent sessions of dialogue with
our stakeholders and is facilitated by an independent third party.

The results of the assessment are published in a report and
distributed to stakeholders.
Mondi’s commitment to conducting SEAT studies at its forestry
operations and pulp and paper mills is reflected in its policies and
standards on corporate citizenship which support Mondi’s overall
policy on sustainable development.
This report reflects the major changes in, and accomplishments and
challenges of logging activities since the previous assessment in
2009; the issues raised by stakeholders during the SEAT sessions;
and the responses provided by Mondi SYK management.
We make available electronic versions of the report on the
Mondi Group website in English and Russian. A printed version
of the public report is also available. In order to reach as many
stakeholders as possible, the printed report has been made
available in public places and has also been distributed by mail.
Information on the dissemination of the public report has been
shared with the community via regional and local media.

SECTION 3

SECTION 4

Assessment objectives and methodology

Overview of surroundings

Introduces SEAT, our socio-economic assessment tool, and
reflects on our objectives in conducting such assessments
in communities where we operate. It also describes our
methodology in conducting SEATs and provides details on the
SEAT team and key stakeholders invited.

Provides a brief overview of the region and districts where Mondi’s
logging areas are located, including selected key economic and
demographic statistics, and maps.

SECTION 5

SECTION 6

About Mondi Syktyvkar

Results of the assessment

Describes the company’s standards and practices and
provides data on production; financial performance; wood
procurement; forestry and environment; and social management
systems and performance.

Includes the SEAT team’s findings on the issues raised and
commented on by stakeholders during the SEAT sessions.
The section is split into general observations (overall impressions
about the process), positive findings (areas stakeholders were
pleased about) and challenges identified (areas stakeholders were
concerned about). Individual findings are categorised into groups
of broader issues, for example social concerns, performance,
employment and labour. Management feedback and response
have been provided separately for each individual finding.
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SEAT studies

2005
to date
• COUNTRY
• OPERATION
• DATE

RUSSIA
1
1

2
3
4

CZECH
REPUBLIC

POLAND

Syktyvkar

Syktyvkar

(Mill)

(Logging Operations)

2005
2012

2006
2009
2015

2005

AUSTRIA

SLOVAKIA

BULGARIA

5

2

Świecie

3

Štětí

2006

6

4

Neusiedler

2007
2010

5

Ružomberok

2005

6

Stambolijksi

2013

SOUTH AFRICA
1

Merebank

2005
2015
4

Piet Retief
(forestry)

2005

2

Richards Bay

2005
2012

3

SiyaQhubeka
(forestry)

2005
4
3

South Africa forestry operations

2010
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3

Assessment objectives and methodology

3.1 Assessment objectives
The main goal of the Mondi SYK Logging Operations SEAT
process was to obtain a thorough understanding of how our
stakeholders perceive Mondi SYK Logging Operations and their
impact on the surrounding communities and stakeholders.
The SEAT assessment of 2015 had the following key targets:
• To gain an understanding of current and past Mondi SYK
Logging Operations within the Komi Republic;
• To delineate the general socio-economic state of the forest
communities and the impacts that Mondi SYK Logging
Operations have on them;
• To undertake a series of stakeholder interviews, in order to gain
a clear view on current issues;
• To assess the effectiveness and suitability of existing
initiatives and identify any shortcomings and potential areas
for improvement;
• To evaluate whether issues raised during the previous SEAT
study have been dealt with; and
• To identify opportunities for improvement and develop priorities
for the future.

3.2 Methodology and process
Mondi began using the SEAT process when it was part of Anglo
American plc. In collaboration with Environmental Resources
Management (ERM), Mondi has now revised and shortened
the SEAT methodology to better meet the needs of the forest,
packaging and paper products business.
The SEAT process includes:
• Profiling Mondi's operations and the communities that are
most directly impacted;
• Engaging with all stakeholders in the area to identify the
perceived positive and negative impacts of company operations;
• Producing a carefully considered management response that
takes into account community and business needs;
• Compiling and publishing a transparent report that captures
the main issues raised, Mondi's management response and an
action plan; and
• Providing the basis for the continuing relationship between
local stakeholders, including communities, and Mondi.
A SEAT process was carried out by Mondi SYK with support from
ERM during October 2015, with stakeholder consultation taking
place in forest communities of two districts of the Komi Republic.
The process involved individual panel-based sessions with
stakeholder groups identified as a result of profiling the operation
and its community. The panels were made up of the core SEAT
team represented by Mondi representatives, Mondi SYK Logging
Operations employees, and ERM consultants; and in some cases
by one or two members of Mondi SYK management. Mondi
SYK management was excluded from most of the sessions
to encourage free expression by stakeholders. In each case,
regardless of the composition of the various panels, all comments
and feedback by stakeholders were kept anonymous unless
explicitly requested by the stakeholder group.
4

ERM facilitated and oversaw the sessions to help achieve full
transparency and objectivity. An interpreter was present at all
times. A passive interview technique was used, with the panel
asking open-ended questions. While no leading questions were
asked, questions were, on occasion, rephrased or explained
for clarity and further detail. During the sessions, no answers
or explanations were given by the SEAT team or Mondi SYK
management. Rather, the panel’s mandate was to listen and
take detailed notes of each session. Therefore, all information
gathered qualified as primary data.
The findings were presented to Mondi SYK management. They
were then asked to respond formally to the issues raised. These
responses were written up in this report and, together with the
stakeholder comments and concerns, form this SEAT report.

3.3 SEAT team
In 2015, the SEAT team included:
• Neil Burns, Group Head of Sustainable Development,
Mondi Group
• Peter Gardiner, Natural Resources Manager, Mondi Group
• Arnavaz Schatten, Social Sustainability Manager, Mondi Group
• Elena Amirkhanova, Partner, ERM
• Elena Guseva, Consultant, ERM
• Denis Popov, Head of Certification and Ecology Department,
Mondi SYK
• Marina Koroleva, Head Engineer of Certification and Ecology
Department, Mondi SYK

3.4 Key stakeholders
The following key groups of stakeholders were consulted:

Employees of the
forestry operations

Representatives of
local communities,
local residents

Forestry contractors
and suppliers of
Mondi SYK

Educational, culture,
health and sport
institutions

Governmental institutions
and municipalities

NGOs and social
organisations
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Engagements took place with representatives of the following key
stakeholders of the Komi Republic:
• Employees of Mondi SYK forestry operations, including
employees of remote Logging Operations;
• Forestry contractors and suppliers of Mondi SYK;
• Representatives of local communities and public organisations
in logging areas (Ust-Kulomsky and Koygorodsky districts);
• Administration of Ust-Kulomsky and Koygorodsky districts;
• Heads of local forestry divisions in Ust-Kulomsky and
Koygorodsky districts;
• Local centres of employment in Ust-Kulomsky and
Koygorodsky districts;
• The Forest Committee of The Komi Republic;
• Ministry of Industry and Transport of The Komi Republic;
• Ministry of Natural Resources and Environmental Protection of
The Komi Republic;

•
•
•
•
•
•
•

Ministry of Economic Development of The Komi Republic;
Syktyvkar Forest Institute;
Pulp and Paper Technical School;
Professional Technical School No15;
Syktyvkar Electro-mechanical Technology College;
The public organisation – Society of Foresters
Interregional Public Movement of the Komi People – Komi
Voityr (Republican executive and local representative offices);
• The Komi regional non-profit foundation – Silver Taiga; and
• Institute of Biology of the Komi Scientific Centre.

3.5 Acknowledgements
The SEAT team expresses appreciation to all the stakeholders
who actively participated in the consultation process, and the
Mondi SYK management team. This SEAT would not have been
possible without their participation and support.

Signing annual social and economic partnership agreements with municipal areas
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Overview of surroundings

Figure 1: The Komi Republic of Russia
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4.1 The Komi Republic
Geographic location
The Komi Republic is a federal subject of Russia, located in the
north-east of the East European Plain. It is the second largest
region in Russia, consisting of approximately 416,800 km2. The
distance from the south-western to the north-eastern part of the
Republic is 1,275 km, and accounts for 2.4% of Russia.
Most of the Komi Republic has a temperate continental climate
with long cold winters and short cool summers. The Komi
Republic is located in the subarctic and temperate climatic zones.
The biggest part of the territory is covered with taiga which further
to the north gives place to tundra. The area of forests in the
Republic totals 36.0 million ha, which is 86% of the Republican
territory (as of 1 January, 20151).
Syktyvkar is the capital of the Republic. It is situated in its
southern part on the banks of two rivers – the Vychegda River
and its inflow the Sysola River (the Severnaya Dvina watershed).
Mondi SYK Mill is located in the Ezhva district of Syktyvkar.

Demographics
Representatives of 130 nationalities live in the Komi Republic;
with a majority of Russians (65%).The Republic is named in
honour of the Komi ethnic group, which constitutes 24% of the
population living there.
The population of the Republic is decreasing, from 899,000
people to 864,000 people during 2010 to 2015. The main

reason of reduction is migration outflow. Thus the density of the
population is also decreasing, being one of the lowest in the
European part of Russia – 2.1 people per km2. A third of the
Republic’s population lives in Syktyvkar (259,000 people as
of 1 January 20152).

Economy and industry
In 2014, Komi’s economy was characterised by a predominance
of mining operations (55%), mainly represented by the energy
sector – namely the oil, gas and coal industries. Manufacturing
activities comprised 35% of regional production and include
a mix of forestry, logging, wood processing and pulp and
paper industries.
The wood processing industry produces sawn wood, plywood,
fibreboards, particle and medium-density fibreboards, and
wooden construction materials, including millwork and
wooden containers.
The pulp and paper industry is represented by Mondi SYK, one
of the biggest mills in Russia. In 2014, Mondi SYK’s share of the
Russian pulp and paper mills was 14.4% for paper and 8.9% for
paper board. In 2015, 28.6% of all goods produced by the Mill
were exported.
Syktyvkar is one of the main industrial centres of the Komi
Republic, with the Ezhva district at its hub. Ezhva’s industrial
production – in the wood processing, pulp-and-paper and woodchemical industries – accounts for more than 76% of the total
production of Syktyvkar.

Rural area along the Sysola river in the southern part of Komi Republic

1

Source: Statistical data book “Cities and districts of Komi Republic. Socio-economic indicators”, Syktyvkar, 2015

2

Source: Statistical data book “Cities and districts of Komi Republic. Socio-economic indicators”, Syktyvkar, 2015
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Overview of surroundings
continued

4.2 Logging areas
Geographical location
Wood harvesting is concentrated in the basins of the Vychegda,
Sysola and Mezen Rivers. Mondi SYK has 2.1 million ha of
forest leased areas, 96% of which is located in the southern
and central parts of the Komi Republic (in Udorsky, TroitskoPechorsky, Ust-Kulomsky, Kortkerossky, Syktyvdinsky, Sysolsky,
Koygorodsky and Priluzsky municipal districts) and 4% of which
is in the south-eastern part of the Arkhangelsk region (the
Pinezhsky municipal district)3.

Demographics
The total population of those municipal districts where Mondi
SYK carries out wood harvesting is less than 140,000 people.
The population is constantly decreasing; for example it dropped
by 5% between 2010 and 20144. Such decreases mainly happen
due to a high outflow of the population from the countryside
closer to the cities.

Economics and industry
Forest lands make up 87.2% of the total area of the Komi
Republic (36.2 million ha) with an annual allowable cut of
33.8 million m3 of wood, of which only 25% is currently used
(8.5 million m3 in 2014) due to poorly-developed infrastructure
in remote areas as well as fragmented forest stands near the
main roads and settlements as a result of extensive clear cuts
in the 1970s and 1980s. Nevertheless, for the above mentioned
districts, logging operations play a crucial role in the economy

of the region. Wood processing in these districts is poorly
developed and is mainly represented by sawmills of low capacity.
Large wood-processing enterprises are mostly in Syktyvkar:
the four sawmills include Sevlespil LLC, SLDK LLC, Norwood
LLC, and Syktyvkar Plywood Factory LLC. Single enterprises
are located in the Priluzsky district (Luzales LLC); the TroitskoPechorsky district (PechoraEnergoResurs LLC and Azimut LLC);
and the Ust-Kulomsky district (Belyj V.V. sole entrepreneur).
The second important industry for these districts is agriculture,
mostly cattle raising. The Syktyvdinsky district leads the Republic
in terms of agricultural production followed by the Kortkerossky
and Priluzsky districts. With the decline of harvesting volumes the
role of agriculture has increased.
Although poor transport infrastructure is a problem, all districts
are connected by a highway network. The main highways are
in the southern direction to Kirov city (Kirov region) via Sysolsky
and Priluzsky areas; in the western direction to Kotlas city
(Arkhangelsk region) via Sysolsky area; and in the eastern
direction through the Ust-Kulomsky and Troitsko-Pechorsky
areas. There are two railway connections: in the western direction
to Kotlas city (Arkhangelsk region) and in the northern direction to
Labytnangi city (Yamalo-Nenetsky autonomous region) with a link
to the Udorsky area. The road network is more developed in the
southern areas of Komi while northern areas benefit more from
railway transportation. The eastern areas are somewhat isolated
and river transportation has been a very important means of
transportation for a long time.

3

 rkhangelsk region was taken out of the scope of this SEAT process due to its small share and also because wood harvesting made in this region during 2009-2015
A
comprised just 1% of the total harvested volume

4

Source: Statistical data book “Cities and districts of Komi Republic. Socio-economic indicators”, Syktyvkar, 2015
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About Mondi Syktyvkar

Mondi SYK (to which Mondi Syktyvkar Logging
Operations belong) is part of the Uncoated
Fine Paper division of the Mondi Group.
Mondi is an integrated packaging and paper Group with a duallisted corporate structure – a primary listing on the Johannesburg
Stock Exchange for Mondi Limited and premium listing on the
London Stock Exchange for Mondi plc. The Group operates in
more than 30 countries with around 25,000 employees, and is
integrated across the packaging and paper value chain – from
managing forests and producing pulp, paper and compound
plastics, to developing effective and innovative industrial and
consumer packaging solutions. Mondi Syktyvkar pulp Mill was
founded in 1969, and in 2002 became part of Mondi.
Mondi Syktyvkar produces the office paper Snegurochka,
which is the most popular brand in Russia. Other well-known
brands produced by Mondi at Syktyvkar or other mills are Color
Copy, IQ, MAESTRO®, Nautilus® and BIO TOP 3®. All Mondi
products meet the highest international certification standards,
which ensures a leading position in the WWF® rating of the most
environmentally-friendly companies. Mondi has produced a
comprehensive family of Green Range products since 2006 (read
more at www.mondigroup.com/gogreen). One of the key Green
Range features is responsible fibre sourcing (i.e. FSC or PEFC™
(Programme for the Endorsement of Forest Certification)). Since
2009, Mondi SYK has applied the FSC label to its products.
Since 2012, select Mondi SYK paper products are also certified
to the EU Ecolabel.

5.1 Production
Mondi SYK Mill has a fully integrated pulp and paper production
system. The top-level structure of the Mill includes its own
wood yard, pulp mill, four paper machines (one for cardboard,
one for newsprint and two for office and offset paper), cut-size
workshop and wrapper workshop and also supplementary
production facilities such as a heating power plant and water
treatment facilities.
In 2014, Mondi SYK for the first time reached an important
target of over 1.0 million tonnes of pulp, uncoated fine paper and
newsprint. This became possible after the introduction of a new
pulp dryer for producing market pulp at the end of 2014. The
Mill’s wood consumption consequently increased and reached
4.0 million m3 in 2015.
The company’s heating power plant fully meets the Mill’s electricity
needs. Electricity and heat surpluses are sold to the grids of the
Komi Republic and the Ezhva district of Syktyvkar. The Mondi SYK
heating power plant is the main energy generating centre of the
southern part of the Komi Republic, supplying nearly 20% of the
total electricity demand of the Komi Republic.
The company provides treatment for all discharge water
involved in the production process and also provides treatment
for waste water coming from disposal systems in Syktyvkar city,
the Ezhva district and the Zelenets settlement. As a result of
the finalisation of the STEP project there has been a significant
reduction in the amount of waste water coming from Mill
production since 2013.

Mondi Syktyvkar pulp and paper Mill
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About Mondi Syktyvkar
continued

5.2 Financial performance
Since the finalisation of the E545 million investment project,
STEP, in 2011, Mondi SYK has achieved a very successful
performance in terms of production development, improved sales
and cost reduction, which resulted in it holding the lead position
within UFP and also within Russia.
After the STEP project, Mondi has continued to make significant
investments into the Syktyvkar Mill. During the period 2012-2015
the total amount of capital expenditure approved for Mill
development was E231 million. An amount of E67 million was
invested in the development of Logging Operations. Forestryrelated investments were mainly targeted at full modernisation
of harvesting machinery (44%), construction of forest roads
and bridges (24%); and modernisation of wood transporting
vehicles (19%). Significant investments were also made in the

development of a nursery for growing seedlings of pine and
spruce and in the development of IT and other wood-flow/
forestry management systems encompassing the full scope of
forestry operations from the forest site all the way to the Mill gate.
Between 2011 and 2015, Mondi SYK and its subsidiary
companies paid approximately E544 million in taxes and duties. In
the original currency, the total amount of annual payments during
2011 to 2015 increased by 65% ( 4,109 million in 2011 compared
with 6,781 million in 2015). During the same period, the share
of payments to the consolidated regional and local government
budgets also increased from 38% to 45%, with the remainder
going to the federal budget. In 2015, tax payments by Mondi SYK
and its subsidiary companies to Komi constituted 5.5% of Komi’s
total regional tax receipts. These figures show Mondi is a key tax
payer for the Komi Republic and its municipal areas, where Mondi
SYK has its operations.

Modern equipment helps make logging operations safer and easier in challenging weather conditions

10
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5.3 Wood procurement
5.3.1 Structure of Logging Operations
The scope of Mondi SYK Logging Operations’ activities include:
harvesting, transport via trucks and railway, road construction
and maintenance, silviculture and forest protection.
Until 2009, all logging branches existed as separate legal entities
with their own organisational structures. Since 2009, all logging
branches have operated under the exiting subsidiary company of
Mondi SYK or Finleskom (later renamed as Lesnaya Kompaniya).
Since 2013, all supplementary functions and technical services
(energy supply, repair and maintenance of machines, spare
parts and procurement of other tools) have been consolidated
in the Chief Engineer Division. All production functions (logging
operations, truck transportation, rafting, road construction and
silviculture) were consolidated in the Wood Production Division.
In 2014, road construction service was eliminated and became
fully outsourced. During 2013 to 2015 logging services were
consolidated, resulting in the reduction of logging branches from
seven to three, with more responsibility being assigned to each.
In 2015, rafting services were eliminated.
The Forest Management Services were established in 2013 to
consolidate the existing functions of forest management planning

and forest certification, and additionally covering government
relations in forestry. Wood Purchase and Sales Services
consolidated the existing functions of wood sales and wood
purchases, taking into account the interconnection between the
two functions.
All wood flows are now tracked and managed by the new
Logistic Centre and all production and financial key performance
indicators (KPIs) are regularly tracked by the new Forestry and
Supply Chain Finances and Controlling department. This has
made the process more transparent and efficient.
In general, during this period, an effective structure and forestry
team was set up. In 2015, the Forestry Director joined the
Mondi SYK management board, which was an important step
in the process of effective decision-making and management in
Logging Operations.
Increasing Mill consumption and harvesting volumes; structural
optimisation; increasing operational efficiency and productivity;
and outsourcing resulted in a reduction of the headcount
between 2011 and 2015. Despite this reduction, employee
surveys undertaken in 2013 and 2015 showed continued
improvement in all Mondi Group culture values, which reflects
a positive employee response to the new Logging Operations
management since the beginning of 2012.

Mondi Syktyvkar forest

5.3.2 Wood supply chain

Saw and veneer logs,
firewood
Own harvested wood

0.6

2.3
Woodchips
0.3

Truck
3.7
Wood harvested
by contractor

Own pulpwood
2.4

0.7

Market

External customers

Railway
0.3
Rafting

Purchased pulpwood
1.3
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About Mondi Syktyvkar
continued

From 2011 to 2015 the Mill’s annual consumption of wood
grew from 3.5 million m³ to 4.0 million m3. In terms of wood
consumption, Mondi uses 67% from its own harvesting
operations and 33% is purchased from external companies.
During the period 2011 to 2015, up to 6% of wood was delivered
to the Mill by railway from the Udorsky logging area in the north.
Up to 9% of wood was delivered to the Mill by river from the
eastern logging area. The majority of the wood was delivered
to the Mill by wood trucks by road. The wood trucks’ share of
transportation will increase after the elimination of rafting in 2015.
Nearly half of the wood gets transported by our own wood trucks
and the rest by contractors. Old wood transportation trucks were
reduced from 256 in 2012 to 135 in 2015. In 2014, a contract
to purchase 89 new Mercedes trucks and six new Sinnebogen
loaders including a full service contract was signed. As a
result, the truck utilisation rate increased by 19% (0.56 in 2015
compared with 0.47 in 2014).
Mondi SYK plays a leading role in the regional market of
pulpwood. In 2015, in Komi, 8.5 million m3 of wood was
harvested in total, including 5.5 million m3 of pulpwood, of
which 4 million m³ is consumed by Mondi SYK. Applying the
cascading use of wood concept, pulpwood is a by-product from
the sawmills and sawlog harvesting operations, and Mondi SYK
provides the most significant market for pulpwood and wood
chips in Komi. High-value saw logs from Mondi’s own harvesting
operations (approximately 20% of Mondi’s harvested wood) are
sold to local and external saw mills. In return, wood chips from
these mills are purchased.
Mondi SYK leases 2.1 million ha, of which 96% is located in
the Komi Republic and 4% in the Arkhangelsk region. In 2014,
Mondi’s Logging Operations harvested 3.5 million m3 of wood.
Since 2009, Mondi SYK has been operating a mechanised
harvesting system, and since 2012 it utilises latest cut-to-length
(CTL) logging machinery. Currently three-quarters of harvesting
operations are carried out by our own machines and the rest
by contractors.
In order to support small local companies, which have limited
opportunities for leasing new or additional forest areas to help
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supply their saw mills, Mondi SYK provides opportunities to
purchase standing wood within its forest leased areas. These
social forestry projects make high-quality logs available for local
processing and the remainder gets purchased by the Mill. Nearly
a dozen companies make use of this opportunity annually.

Wood sourcing policies
The US Lacey Act and the European Union Timber Regulation
995/2010 require companies that deliver wood products to the
US and EU to have a due diligence system (DDS) in place, to
minimise risks related to illegal or controversial wood.
Mondi Group and Mondi SYK have DDSs in place to trace the
origin of wood fibre along the entire supply chain. For each
source there is a multi-level assessment of risks at national
and regional level, at supplier and counteragent level and at
the forest site level. Voluntary forest certification schemes are
an essential part of the corporate DDS system. Both FSC and
PEFC have adapted and updated their standards to help meet
the EUTR requirements.
In Russia, the most established voluntary forest certification
scheme is FSC. Mondi SYK considers FSC the most effective
indicator for sustainable forest management. All Mondi forest
leased areas and the entire wood supply chain are certified in
compliance with the FSC standards. As a part of voluntary forest
certification, the company takes significant measures to ensure
sustainable and stable forest management.
In 2004, Mondi SYK combined the FSC process with the
certification process of state forestry units in Komi Republic.
By 2010, all Mondi SYK forest areas and its Chain-of-Custody
were FSC certified. In 2014, Mondi SYK Logging Operations
were completely re-assessed by FSC and were also assessed in
compliance with PEFC and ISO 14001 standards.
Our share of FSC-certified wood increased from 35% in 2008 to
83% in 2015, with the rest meeting the standard for Controlled
Wood (FSC-STD-40-005). Our share of FSC-labeled final
products increased from 26% in 2009 to 66% in 2015. The
increased FSC share achieved during 2013 to 2015 was possible
due to developing certification among our suppliers.
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Figure 2: Mondi is the largest forestry company and lease holder in Komi and promotes sustainable forestry in the region
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About Mondi Syktyvkar
continued

5.4 Forestry and environmental practices and
developing forest capital
We manage our forest resources within our leased areas
responsibly and sustainably. For Mondi, this means consistently
considering the productive capacity, biological integrity and
community needs of the forests that we manage. With these
strategic goals in mind, Mondi SYK invests significant financial
and human resources into the development of ‘forest capital’.

5.4.1 Road and bridge construction
A key investment is road construction. Our road network should
serve not just as a means of extracting wood, but also for
effective reforestation and forest protection.
For this reason, in 2012, Mondi SYK switched from the
construction of seasonal wood-plank roads to all-season,
long-durability sand roads and metal-beam bridges. They are
more expensive in the short term, but ensure long-term forest
management goals.

During 2012 to 2015 a consistently high volume of road and
bridge construction took place:
• 391 km of all-season long-durability roads were
constructed; and
• 51 modern long-durability bridges were constructed.
Road and bridge construction is mostly done by contractors and
less than 10% by own workforce.
We follow a modern approach to road construction
which involves:
• A preliminary survey and tracing to find an optimal route which
considers topography and ground/soil composition;
• Use of geotextiles and geogrids at problematic sections of
roads (e.g. at edges of bridges, at turns/curves);
• Installation of water facilities at all watercourses and
establishment of water drainage ditches and barriers for
reducing water speed at slopes; and
• Annual monitoring of road infrastructure conditions.

The construction of all-season, long-durability roads

Pontoon bridge at the main public road

Secondary forest road to logging sites

New long-durability bridge with a metal beam for higher
weight bearing

Use of geogrids for preventing soil erosion

A new bridge with additional coverage of river banks
involving special grids with rocks for preventing erosion

A soil compactor compressing sand on the road
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5.4.2 Silviculture and intensive forestry
Silviculture activities are fully outsourced. The first step towards
intensive forestry was taken in 2008, when Mondi SYK established
its own modern nursery for growing containerised seedlings of
spruce and pine. Initially, maximum capacity of the nursery was
one million seedlings in one rotation (two greenhouses containing
500,000 seedlings each). In 2011, two more similar greenhouses
were established and two rotations were fully implemented, which
made possible the propagation of four million seedlings per year.
Since 2015, two additional big greenhouses have been established
and planted with one million seedlings each, which increased the
total capacity of the nursery to eight million seedlings by 2016.
Mondi SYK meets all its own seedling requirements and also
supplies other forest users in the region and neighbouring regions.
The following aspects of our nursery development
are noteworthy:
• Extended planting season (May-September)
• Possibility of making two rotations (May and July)
• Reduction of growth terms down to one to two years
• High mechanisation of the growth process

• Reduced density of planting (2,000 seedlings per hectare)
• A seedling survival rate of up to 98%, with high-growth energy
Natural reforestation is considered an effective and
environmentally appropriate method for northern boreal/taiga
forests, imitating natural ecosystem dynamics. Mondi SYK
continuously conducts experiments and implements new
techniques for supporting natural reforestation. For example, since
2012 a new method of soil scarification has been established
in winter sites with poor accessibility, and since 2015 a new
method of weeding is being tested. Since 2014, selective field
surveys of old clear-cuts have been carried out in order to assess
reforestation success and develop any required new actions.
Since 2011, Mondi has been using the modern Scandinavian
method of high-intensity pre-commercial thinnings instead of the
traditional low-intensity “corridor” method. This method has been
implemented in all southern commercial forest areas, identified for
intensive forestry on high productive sites.
The increased attention to and expenditure on silviculture has
resulted in a steady progression of practical measures, increasing
the quantity, quality and intensity of silviculture operations.

Reforestation

Nursery staff bring young trees from green houses to the
hardening areas

MSY's nursery (after extension and modernisation)

One-month old seedlings

Three-and-a-half-month old seedlings (up to 15cm)
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About Mondi Syktyvkar
continued

In 2015, an important initiative was launched by WWF and
supported by Mondi – the Boreal Forest Platform. (For more
information, please refer to 5.4.3.) This Platform aims to
promote the intensive and sustainable management of boreal
forests and has brought together key stakeholders in this
process, strengthening their communication and cooperation.
Currently the Boreal Forest Platform is focused more in Russia
but using the long-term experience obtained from Scandinavian
countries and Canada. In Russia, it has succeeded in uniting
NGOs and forest enterprises and allowed them to communicate
a joint position regarding best forest management practices and
jointly communicate it to the authorities.
The launch of the Platform was followed by a field seminar in Komi
Republic arranged by Silver Taiga, Mondi and the ILIM Group.
Similar seminars had previously taken place in the Leningrad
region and one more is planned in Karelia during 2016. Thus, all
key regions in north-west Russia are involved in the process and
are interested in further development of the Platform.

5.4.3 Engagement with NGOs
Mondi Group and Mondi SYK actively cooperate with NGOs at
various organisational levels (global, national and regional). Mondi
strives to develop high operational standards in forestry using
a multi-stakeholder approach. Key engagement activities have
involved the following NGOs:
1. Mondi Group and Mondi SYK have had a long-standing
collaboration with regional NGO Silver Taiga. Collaboration
started in 2008 with three-year cycle partnership agreements.
The current agreement is valid until the end of 2016, but our
ongoing relationship ensures future cooperation. The following
regionally significant projects were jointly implemented:
•
•
•
•

Komi Model Forest and certification of state forestry districts
Educational programmes on requirements of forest certification
Inventory of pristine intact forest areas of Komi Republic
Model River Mezen – sustainable management of fish resources

• Development of a geographic information system (GIS) base
for landscape and ecological planning
• Assessment of impact of forestry operations on water
resources and hydrology
2. Mondi Group and WWF International entered into a three-year
global partnership agreement in February 2014 with a focus
on ecosystem, manufacturing, and product stewardship.
Mondi SYK and WWF Russia also closely cooperate on
various projects in Russia. The following initiatives are
examples of this cooperation:
• Supporting WWF’s professional forestry education initiatives –
in 2011, a study book on voluntary forest certification; in 2012,
a professional guiding movie for forestry students; in 2013, a
field study tour in Komi for Russian forestry lecturers; in 2015,
field seminars for FSC consultants.
• Supporting WWF’s efforts in conservation of intact forest
landscapes (IFLs) in the Arkhangelsk region since 2014, aimed
at establishing official protection status for high conservation
value (HCV) forests.
• Supporting WWF’s Boreal Forest Platform since 2015, aimed
at promoting sustainable and intensive forest management and
consolidation of the positions of NGOs and forest industries
with regard to the authorities.
3. Mondi and FSC have a long-standing cooperation. Mondi SYK
became a member of FSC Russia in 2012 and in 2013 was
invited to join the Board of its Economic Chamber. In 2014,
Mondi SYK also became a member of FSC International.
Mondi Group and Mondi SYK actively support new initiatives
within FSC and act as pilot test sites for modern approaches.
• Pilot for the development of a regional risk assessment on
controlled wood in Komi Republic, supplementary to a National
Risk Assessment.
• Pilot for the use of GIS and remote sensing data for forest
certification assessments (Transparent Forest Tool) based in
Mondi SYK’s leased forest areas.

May 2015: Boreal Forest Platform launched within Mondi-WWF
global partnership aiming at developing intensive and sustainable
forestry, followed by a field seminar in Komi.

http://borealforestplatform.org
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Boreal Forest Platform field seminar in Komi

The MSY's natural reforestation site

The Silver Taiga's Komi model forest site

The MSY's commercial thinning site

The ILIM's commercial thinning site

5.4.4 High conservation value forests
Mondi SYK implements a top-down approach in planning its
forest operations, following the New Generation Plantations’
(NGP) concept5 implemented in its South African forestry
operations, aimed at building multifunctional resilient landscapes.
Following this concept, Mondi SYK in Komi started from
landscape level defining the most valuable and critical areas
for forest conservation. The biggest and the most vulnerable
are pristine forests. Since 2008, Mondi, together with Silver
Taiga, has been running a multi-stakeholder process in Komi
Republic to compile an inventory of pristine forests. The NGO’s
map of intact forest landscapes was used as the basis for this
work. During the compilation of the inventory, the most valuable
parts of the intact forest landscapes, requiring strict protection,
were defined as their cores. (See Silver Taiga project on ‘High
Conservation Value Forests’ at http:/silvertaiga.ru/en/page/154)
In order to secure long-term conservation of the identified cores
at the periphery of Mondi SYK forest leased areas the company
initiated a project to develop intensive forest management in
the most productive forest areas close to the Mill. (For more
information, please refer to 5.4.2.)
Once the HCV areas were set aside at the top landscape level
(millions of hectares) the company repeated the exercise at the
lower level (thousands of hectares) and continued this approach
all the way to the site. This work was done based on remote
sensing images, forest inventory data and consultations with
stakeholders. This approach was implemented for the first time in
5

2003 in the Komi Model Forest ‘Priluzje’ and has been common
practice for Mondi SYK in forestry planning since 2011. Now
Mondi SYK has its own GIS team and a hi-tech corporate GIS
tool for planning all forestry operations.
In 2014, Mondi and Silver Taiga started a project to develop
a detailed ecosystem classification for the Komi Republic,
highlighting the most sensitive ecosystems. The classification
is supported with thematic maps of rivers, wetlands, other
key biotopes and HCV areas and delineated with appropriate
management recommendations as part of the harvesting plan.
The guidelines will provide recommendations on how to apply GIS
and remote sensing data for forest planning and management and
promote best forest planning practices among forest companies
in the region. (See http:/silvertaiga.ru/en/page/240)
Currently, 26% of Mondi SYK forest leased areas are set aside
for conservation.

5.4.5 Biodiversity and natural forest dynamics
Conservation of HCV areas is very important for maintaining
various ecosystem services, such as climate regulation,
biodiversity, and the quality of soil and water resources. Work
on maintenance of those services is not limited to a top-level
approach in forest planning, but is also carried out locally at
terrain and site level. Before conducting harvesting operations
there is intensive preparatory work in the field aimed at mitigation
of possible environmental impacts.

Read more about the NGP concept here: http://newgenerationplantations.org/
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About Mondi Syktyvkar
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In order to maintain biodiversity, Mondi SYK sets aside key
habitats for endangered biological species. In addition to an
existing nature conservation network, a further 5% to 10% of
small patches of land gets protected during harvesting operations.
Those patches of valuable habitats are normally very different
from the surrounding forests and are important for maintaining the
diversity of various habitat types.
When conducting harvesting activities and assigning reforestation
activities, Mondi SYK also aims to imitate natural boreal forest
dynamics, which are specific for various ecosystems. For
instance, pine forests are naturally regenerated after large forest
fires when several large pine trees produce seeds that give life
to the next generation of young pine forests. Mimicking this
natural mechanism, Mondi SYK clear-cuts areas of pine forest
while retaining the seeds from the biggest and oldest trees,
which would have survived after a forest fire. In addition, soil
scarification is done, which is crucial for successful reforestation.

5.4.6 Water management
In order to retain the water table and water quality, Mondi SYK
sets aside water protection zones along all rivers, brooks, lakes
and swamps. All big rivers have been mapped and have water
protection zones defined in the corporate GIS (constituting 18%
of the total leased forest area). All small watercourses, which are
not mapped, are protected at a local level. Before harvesting
operations take place during delineation of harvesting sites,
all environmentally sensitive places such as watercourses and
swampy areas are set aside.

Since 2011, another project with Silver Taiga has involved the
restoration of fish resources in the Mezen River, which is located
in Udorsky Municipal District and connects to the basin of the
White Sea via the Severnaya Dvina River. It is also known as
the Model River Project. Depleting fish resources, illegal fishing,
poor local communities (which rely on fish resources for their
livelihoods but are not included in managing these resources)
and industrial changes to the landscape (large clear-cuts and
‘unauthorised’ access roads) are some of the challenges
facing Mondi SYK and Silver Taiga in the Model River Project.
During the first stage of the project, up to 2013, Silver Taiga
aimed to increase the awareness of local people about the
importance of sustainable fishing; to engage a wide range of
relevant stakeholders; and to propose necessary legal changes.
The current focus of the project is to develop a restoration
programme for fish resources and effective tools for monitoring
the fish population. This project is closely linked with another ongoing project to assess the influence of commercial forestry and
large clear-cuts on freshwater resources. (See Silver Taiga project
on ‘Restoration of fish resources – Model River Mezen’ at
http:/silvertaiga.ru/en/page/2481)

Figure 3: The Mezen River
It was found that illegal non-controlled fishing is one of the biggest
negative impacts on the population of fish resources (especially salmon)
White Sea

Mondi also considers soil type and terrain/topography when
planning skidding trails and forest roads. The main aim is to
reduce the risk of developing soil compaction and erosion and
also a change in hydrological levels. As this is a very critical
aspect of forest management and the impacts on soil and water
are generally not visible in the short term, Mondi and Silver
Taiga started a project in 2014 to assess long-term impacts
by evaluating the impacts of extensive harvesting operations
which took place in the 1970s and 1980s. The project scope
covers small freshwater ecosystems in the three largest watercatchments in the forest industrial region of the Komi Republic.
The project will provide recommendations on how to plan
harvesting operations at water catchment level (river basins)
and will include terrain considerations and local implications
for logging operations. It is a very important project, which
has attracted much interest from scientific institutions, NGOs
and forest companies in Russia. (See Silver Taiga project on
‘Assessment of long-term impacts of harvesting operations on
water resources’ at http:/silvertaiga.ru/en/page/275)
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5.4.7 Waste and emissions management

5.5.1 Employment

Waste and emissions management is a key aspect of Syktyvkar
Mill’s environmental management system.

Mondi SYK has 5,171 employees, 31% of whom work in the
Forestry Department. Some 62% of Forestry Department
personnel are employed in Logging Operations. The company
gives preference to local people for employment, with the absolute
majority (98%) of Mondi SYK being residents of the Komi Republic.

Due to the optimisation of supplementary infrastructure in logging
areas (i.e. repair shops, garages, office buildings heated by boilers)
and the modernisation of machinery (i.e. substitution of traditional
old machines by modern machines with new generation engines)
levels of air emissions have been reduced significantly. From 2013
to 2015 emissions were reduced by 21%. Mondi SYK has strict
guidelines for waste and fuel management, which apply to both
our own operations and all contractors.
All logging camps have well developed waste management
systems. Waste is classified by hazard levels and separately
collected for handing over to specialised companies for
environmentally acceptable utilisation and treatment. Mondi SYK
collects all waste in the forest, including waste not generated by
our own operations.
All logging camps have dedicated spaces to store oil products.
There are modern tanks for diesel with double-walls and fuel
dispensing equipment to minimise the risk of fuel spills. All
barrels and cans with fuel and lubricants are stored in special
leak-proof trays protected from rainfall and with plenty of
absorbing materials.

5.5 Social management systems and performance
Mondi SYK plays an important socio-economic role in the Komi
Republic. It is one of the most significant employers in the region
and one of the largest tax payers (in 2014 Mondi SYK contributed
5% of the Komi Republic’s fiscal revenues).

Although as a result of organisational restructuring and optimisation
processes the total headcount has decreased by 10% between
2013 and 2015 at Syktyvkar Mill and by 19% at the Forestry
Department, Mondi is still the largest employer in the region.
Men comprise 83% of all Forestry Department employees.
The ratio between temporary and permanent employees has
remained stable in the 2013 to 2015 period, with permanent
employment being predominant.
Average salaries at the Forestry Department and Logging
Operations has increased by 25% in the 2013 to 2015 period.
Apart from its own employees, Mondi SYK indirectly provides
employment through its contractors and suppliers. Contractors
amounted to 300 people in 2015. Suppliers in turn create many
more jobs, but Mondi SYK does not have detailed statistics in
this regard.

5.5.2 Business relations
Mondi SYK’s business activities have significant multiple
effects on the local economy due to the development of service
and supplier industries in the Komi Republic. Since 2011, the total
expenditure with external suppliers has increased by 50%. In 2015,
95% of goods and services were provided by local suppliers.

Mondi Syktyvkar
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About Mondi Syktyvkar
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5.5.3 Social and economic partnership programmes
Mondi SYK’s financial contributions to municipal units include agreements on socio-economic partnerships, and charitable projects.
See below.

Table 1: Mondi SYK’s financial aid to municipal units in 2011-2015 (E )
6

2011

2012

2013

2014

2015

5,686

2,936

2,772

3,197

1,6767

6

All figures are converted from Russian Roubles to Euros, using annual average exchange rates.

7

The level of financial support in 2015 in Roubles has been maintained against previous years – the decrease in Euros is due to exchange rate distortion.

Agreements on socio-economic partnerships are the main
mechanism of financial aid to municipal districts where Mondi
SYK’s forest leased areas are located. Mondi SYK annually signs
contracts on socio-economic partnerships with the administration
of Syktyvkar city and administrations of municipal districts. During
the period 2011 to 2015, Mondi SYK contributed approximately
E4,973,000 to municipal budgets as part of these socioeconomic agreements.
The system of socio-economic agreements has evolved over
the years:
• In 2010 all socio-economic agreements of municipal districts
were unified;
• Since 2011, external stakeholders and the general public have
been able to oversee the implementation of the agreements;
• Since 2012, municipalities are required to submit detailed
reports on how funds were used. Mondi SYK also performs
selective checks;
• In 2013, the entire process of selection and development
of business cases was transferred to the regional
Government; and
• In 2013, Mondi SYK introduced a non-monetary support
programme for small forestry businesses, providing them
with access to forest resources in order to keep running their
sawmilling businesses.
Currently investments provided as part of the socio-economic
agreements with municipal districts are split into two categories –
investment in employment (60% of total amount) and investment
in social infrastructure (40%). Investment in employment is aimed
at the development of local small businesses, mainly within nonforestry activities.
The main criteria for selection of the company’s social projects
are the following:
• Support is given to the areas that have been impacted by
Mondi SYK forestry operations;
• Communication with a wide range of local stakeholders;
• Development of small businesses (local entrepreneurs) – priority
is given to the employment of ex-employees of Mondi SYK; and
• Support of social infrastructure.
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The strong coordination of social projects supporting small
business resulted in the creation of 1,000 new workplaces during
2009 to 2014.
Within the last five years, Mondi SYK allocated approximately
E8,380,000 for the charitable support of a wide range of local
and regional organisations and initiatives, mainly in the Syktyvkar
and Ezhva districts. These included:
• Support of sport initiatives in the Komi republic;
• Scholarship programmes for talented pupils and teachers;
• Support for children from residential care homes;
• Support for cultural events in Syktyvkar city and the Ezhva
district; and
• Improvement of public places in Syktyvkar city and Ezhva district.
Apart from direct financial contributions during this period,
Mondi SYK and its subsidiary companies have also donated
assets and property.

5.5.4 Working with stakeholders
Stakeholder engagement activities run by Mondi SYK in logging
areas include:
• Participatory planning including annual communication of
logging plans;
• Forest Dialogue (every three years);
• SEAT (every three to five years);
• Meetings with local administrations (one to two times per year);
• working meetings with local communities in logging areas;
• Annual conferences, organised by the public organisation Komi
Voityr (in each of seven districts, where logging operations are
located); and
• On-site inspections of social projects implementation (at least
once per six months in each of seven districts, where logging
operations are located).
Participatory planning and the Forest Dialogue are major
stakeholder engagement activities that aim to provide local
communities and other stakeholders at district and regional level
with information on Mondi SYK’s approach to sustainable forestry
development and the implementation of relevant activities.
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Participatory planning

Safety programmes implementation

The participatory approach includes a wide range of
consultations with local stakeholders regarding forest
management plans in order to prevent negative impact on
forests and usually results in mapping key socially important
areas/objects. This information is then used for planning forestry
operations within the Mondi SYK leased areas.

In 2010, Mondi SYK launched an extensive modernisation
project at all 17 logging camps which included implementation
of three initiatives:
• Improvement of living conditions at all logging camps
(installation of new fire-proof mobile units and special units to
dry working clothes, modernisation or installation of shower
units and dining units etc.);
• Equipping all vehicles (passenger and timber trucks) with seat
belts; and
• Equipping the railway platform with rails to fix safety harnesses
while working at height.

Participatory planning in the region was introduced for the first
time by Mondi SYK and local NGO Silver Taiga in the Priluzsky
area, and was known as the ‘Komi Model Forest’. Since then
Silver Taiga has conducted mapping and works closely with
communities. For example, the NGO mapped all hunting
huts and trails important for several local communities as
well as significant areas for mushrooms and berries near their
settlements. Mondi SYK annually updates these maps in order
to align them with information provided as a result of direct
involvement with local communities.

Forest Dialogue
Forest Dialogue is one of the mechanisms of stakeholder
engagement, implemented by the company. The first Forest
Dialogue was initiated by Mondi and Silver Taiga in the Komi
Republic in October 2006 with a number of international
representatives. Since then Mondi has been running Forest
Dialogues at a regional level every three years (2009, 2012
and 2015).
Forest Dialogue gathers key stakeholders, including regional and
local government, NGOs and communities, together in order to
discuss the most crucial issues in the forestry industry. Outcomes
of these discussions are incorporated into a publicly available
action plan.

5.5.5 Safety
Safety performance
During 2011 to 2013, Mondi SYK Logging Operation employees
and contractors worked without any lost-time injuries (LTIs).
This positive outcome was achieved as a result of the total
modernisation of harvesting equipment and living conditions. The
complex modernisation project is described below.
In 2014 and 2015, six and four LTIs respectively were reported
for forestry operations, including various types of road
accidents. This change in statistics occurred because of road
maintenance and transportation activities falling under the
forestry operations from 2014 and also because these newly
integrated services had not undergone the same level of training
conducted for the logging operations.
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In addition all harvesting activities have now been mechanised.
Mondi SYK also made additional efforts in order to increase the
safety awareness of employees and contractors on site and to
promote safe behaviour on all levels – from shop floor employees
to top management. This included regular trainings on Mondi
safety rules and requirements, safety audits, safety-related
projects and initiatives, regular communication and employee
engagement. As road accidents were considered as one of the
'Top 5 Fatal Risks' in 2016, a new truck simulator will be installed
to allow drivers to train in different weather and road conditions.
The Logging Operation is continuing these activities with new
divisions which used to be separate companies, e.g. road
maintenance and transportation activities.

5.5.6 Social benefits for employees
Mondi SYK provides employees with access to various social
programmes. In 2013 to 2015 the company provided 237 million
(equivalent to E4.5 million) on social programmes for employees
which included:
• Voluntary medical insurance;
• The Mondi SYK pension programme;
• Meal subsidies;
• Covering travel expenses for summer holidays every two
years; and
• Discounted prices for sanatoriums on the Black Sea coast
and others.
In the 2013 to 2015 period more than 3,300 of Mondi SYK’s
employees used the sanatorium packages to improve their
overall health.
During 2013 to 2015, on average, social benefit payments
per person increased by 26% for employees of the Forestry
Department and by 28% for Logging Operations (the social
benefits per person for employees of Logging Operations were
5-20% higher than for employees of the Forestry Department).
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5.5.7 Training programmes

Komi Forest Academy

Overview of training and development programmes

Komi Forest Academy is a joint project with the Komi Government,
academic institutions and Mondi SYK. The project is aimed at the
development of human resources for the forest industry of the
Komi Republic. Special programmes for different groups include:
• Programmes for employees (operators, site masters,
mechanics);
• Programmes for students and teachers (annual award for
scientific work);
• Programmes for children (developing a network of
Forestry Schools);
• Programmes for local entrepreneurs (training in business
planning, etc.); and
• Programmes for local communities (seminars on social
partnerships, etc.).

Mondi SYK has a policy on employee training and development
in strategic areas of focus which include:
• Professional training for managers and specialists within their
areas of expertise;
• Professional training and retraining of workers;
• Industrial safety training;
• Development of managerial competences for managers;
• Talent development; and
• English language training.
From 2011 to 2015 Mondi SYK’s investment in employee
development amounted to more than E3,700,000. While overall
headcount has decreased, the amount of training provided
to employees has been increasing every year, resulting in a
growing number of employees being trained. In 2015, more
than 3,680 Syktyvkar employees were trained, including
approximately 300 forestry employees.

Training on FSC requirements
Training of Mondi SYK employees on FSC requirements started in
2003 and has been provided by Silver Taiga throughout this period.
In 2003 to 2007, the employees were trained as part of wider
FSC certification training. In 2008, the training aimed at preparing
Mondi's forest leased areas in the north-eastern part of Komi
for certification. In 2010 to 2011 most forestry employees and
contractors received training on the Komi Model Forest. In
2012 to 2013, Mondi SYK conducted training for employees
using materials and guidelines prepared by Silver Taiga. And
in 2014 to 2015, the second round of training for Mondi SYK’s
forestry employees and contractors took place. In 2016, a new
programme will provide all operators of logging machines with
field training based in real forests.
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The main results of the Komi Forest Academy include:
• Promotion of employment in the forestry industry for
young specialists;
• Absorption of the results of scientific research projects by Komi
Republic educational and research institutions into Mondi SYK
activities; and
• Improvement in training of forestry industry specialists.
Between 2011 and 2015, Mondi SYK has invested more
than E610,000 in the development of education in the region,
covering institutes for different age groups such as pupils
and students.
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6

Results of the assessment

6.1 General observations
Acknowledgement of the SEAT process and attendance
The SEAT process was well received by all stakeholder groups, including contractors, suppliers, NGO representatives, training and
education institutions, local and regional authorities, community members and the company’s employees.
Most SEAT sessions were well attended by stakeholders.

6.2 Positive findings
The stakeholders engaged during the SEAT assessment raised a number of issues which include positive findings and issues of concern.
Feedback from stakeholders has been broadly positive, with the number and significance of individual positive findings exceeding findings
which reflected stakeholder concerns.

Communication

Organisational changes

• C
 ontrary to previous Mondi SYK SEATs, communication was
not raised as a concern by any of the stakeholders during the
SEAT 2015 sessions.
• Stakeholders acknowledged the transparent open door policy of
Mondi SYK, and especially of Mondi SYK Logging Operations.
• Improved communication was appreciated by all stakeholders.
• Employees noted positive changes in communication with
their line managers and Mondi SYK Logging Operations
management and acknowledged management continuity.
• Mondi SYK Logging Operations management is seen as very
approachable.
• Specific stakeholder feedback includes:

• A
 ll stakeholders acknowledged management continuity and
good communication from management
• Employees viewed the centralisation of all service functions in a
positive light as it led to overall performance improvement.
• The implementation of full-service agreements is believed to
have made operational activities more efficient.
• Unified reporting systems have provided transparency and
clarity in communication with contractors.

“There is a great interaction and working relationships
with Mondi specialists.”
“There is always constructive dialogue with Mondi.”
“It was easy to cooperate and communicate with Mondi.”
“Mondi knows all the problems and we can discuss and
solve them.”
Mondi as an employer
• E
 mployees of the Logging Operations acknowledged stability
associated with fixed salaries and acknowledged improved
working conditions and infrastructure (including catering, living
conditions, vehicle maintenance).
• Training and development schemes were acknowledged and
appreciated by all interviewed employees.
• Low total staff turnover is a positive feature of Mondi SYK’s
performance during recent years.

Safety and healths
• E
 mployees and contractors valued the genuine attention of
Mondi SYK to safety and health with ongoing improvement of
safety and health conditions and strict safety requirements.

“Safety is now part of the system.”
Cooperation and engagement with authorities
• B
 oth local and regional authorities emphasised that Mondi SYK
is a very good tax and forest rent payer.
• Mondi SYK meets the requirements of the agreements with
forestry authorities and completes requests from the forestry
authorities on time.
• Stakeholders acknowledged efficient and improved
engagement between the Logging Operations and local,
district and regional administrations.
• Local authorities acknowledged Mondi SYK forestry planning
system as efficient.

“Mondi acts better than many other companies.”
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Suppliers and contractors

Corporate social initiatives

• During consultations with suppliers and contractors Mondi SYK
was described as a reliable partner.
• Long-term (three-year) contracts were highly appreciated by
contractors, and described as “a very comfortable and stable
scheme” which “helps long-term planning”.
• Contractors positively commented on Mondi SYK allowing
smaller companies to harvest within selected Mondi SYK
forest sites.
• Improved communication and a clear strategy were also
acknowledged.
• Contractor selection has improved and is perceived as more
transparent and clear.
• Safety, health and environment (SHE) requirements are viewed
as part of day-to-day business and are a useful aspect for
contractor development.
• Unlike previous SEAT assessments, contractors and suppliers
did not raise issues related to planning, tenders and SHE
requirements.

• Mondi SYK’s social investment initiatives were generally
recognised and appreciated by the stakeholders, both in
Syktyvkar and in logging areas.
• Many stakeholders appreciated that social investments are
aimed at supporting local small businesses.
• Cooperation between Mondi SYK and educational institutions
and programmes were highly appreciated.
• A number of Mondi SYK social initiatives were mentioned as
particularly effective, including the Forest Academy; the School
of Young specialists; internships for teachers; cooperation
with Silver Taiga; active support of school Forestry Units; and
practical training and master-classes from Mondi experts for
students of Syktyvkar educational institutions.

“All suppliers dream about a company like Mondi in
their regions.”
Environmental management

Business performance
• Employees, contractors and authorities acknowledged
modernisation initiatives undertaken by
Mondi SYK.
• All stakeholders appreciated the introduction of world-class
technology by the company which has led to modernisation of
forestry operations.

“Mondi has revolutionised logging.”

• Stakeholders acknowledged improved reforestation and
silviculture of Mondi SYK. Many employees emphasised the
value of planting and maintaining a nursery.
• Most of the stakeholders recognised Mondi SYK’s efforts
to include the interests of local communities in their forestry
planning (such as avoiding local hunting, berry and mushroom
sites). This was highly appreciated by local stakeholders both
in Ust-Kulom and Koygorodsky districts.
• The FSC process was well-known and recognised as
very positive leading to more responsible attitudes towards
the forest.
• Stakeholders in Koygorodsky district acknowledged Mondi
SYK’s efforts in cleaning up local rivers, especially the small
ones associated with fish breeding.
• Many stakeholders view Mondi SYK as a company setting new
standards for environmental management in the course of its
forestry activities.

“Mondi has created a unique nursery.”
“This is a world-class nursery.”
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Local quality control manager in one of the logging areas
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6.3 Challenges identified, and stakeholders’
further comments and expectations
Challenges identified in the course of Mondi SYK’s SEAT sessions
can be broadly split into four main groups:
• Social concerns
• Performance
• Employment and labour
• Suppliers and contractors
Each group is described in more detail below.

Social concerns
1. Infrastructure
Infrastructure-related concerns were expressed by
stakeholders during most of the SEAT sessions and included a
number of issues.
Use of village roads instead of bypasses and use of overloaded
trucks were perceived negatively by stakeholders. It was
mentioned that, “forestry roads are in very poor condition, so
trucks often go through the villages”.
Another concern was insufficient road construction by Mondi
SYK and its contractors. Stakeholders suggested various ways
to improve the situation, for example introducing restrictions on
wood harvesting and transportation during unfavourable weather
conditions in spring and autumn, allowing for roads to be repaired
prior to wood transportation.
Some stakeholders were concerned about closing fuel stations in
logging areas which used to be run by Mondi SYK. Closing down
rafting operations was raised a number of times due to job and
tax losses and potential increased pressure on roads.
Feedback:
Mondi SYK annually makes significant investments in the repair
and construction of forest roads and bridges (see chapter 5.4.1).
Since 2012, Mondi SYK has built only all-season long-durability
forest roads (see chapter 5.4.1) and could be considered as a
leader in this sense in North-West Russia.
The quality of forest roads built by Mondi SYK is not the primary
issue, roads that are built and maintained by local municipalities
and go through forest villages are a key aspect of the problem.
Mondi SYK is not in a position to rebuild such roads, but always
repairs the road if any damage takes place. Mondi SYK places
restrictions on wood harvesting and transportation during ‘slash’
periods in spring and autumn as well as during heavy rains
in summer. Mondi SYK is also constantly searching for new
ways of arranging roads around the villages in order to reduce
impacts. In general, every year the company introduces at least
one new link to transport around the villages. An effective way to
further resolve issues would be timely communication of issues/
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problems by local stakeholders to Mondi SYK. Well established
communication channels are in place and all requests are
reviewed and responded to by forestry management.
• In Koygorodsky repairs were made to a road through Kuz’yel
village (around two water facilities), and repairs were made
to a road around Koidin village, in response to requests from
Koidin people.
• In Ust-Kulomsky repairs were made to a road around Yagkedg
village; the construction of a road around Ust-Kulom and other
villages is ongoing; and the repair of a bridge and maintenance
of the road to Zimstan and other villages was also undertaken.
• In Sysolsky the establishment of a linking road around
Shugrem village is ongoing.
• In Kortkerossky Mondi SYK has constructed a pontoon
bridge in order to reduce transporting wood through Keres
and Ur’yol villages.
• In Syktyvdinsky wood transportation has been restricted based
on a request from Mandach village.
The issue with fuel stations is being resolved together with the
Ministry of Industry and Municipal Administrations and there are
suitable options developed for all fuel stations earmarked for
closure so that those stations are sold to new owners or handed
over to alternative administrations.
In order to relieve pressure from increased wood flow traffic
through Ust-Kulomsky and Kortkerossky municipal districts
caused by the elimination of rafting operations, Mondi SYK has
approved additional financial support to government to ensure
the ongoing repair of this road.

2. Unemployment
Retrenchment concerns were expressed by most of the
stakeholders. This was linked to limited employment opportunities
in logging areas, especially for women. Seasonal employment used
by Mondi SYK was raised as a concern as well.
Feedback:
Mondi SYK supports employment in logging areas through its
social partnership programmes with municipal administrations,
which comprise both monetary and non-monetary projects.
Since 2009 Mondi SYK has supported the creation or retention of
over 1,000 jobs in logging areas.
There are certain criteria for the supported projects – for
example priority is given to local entrepreneurs and former
Mondi SYK employees. Many recipients of supported projects
are female entrepreneurs.
Temporary workers comprise around 5% to 6% of total
employees in Logging Operations. Most seasonal employment
is related to rafting operations such as operators of cranes or
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ships. However, most people in rafting operations are full-time
employees utilised during the year at different stages of the rafting
process. There are also some seasonal workers in Mondi SYK’s
tree nursery employed in summer – the majority of these seasonal
workers are local people, and mostly female.

3. Taxes
District and municipal authorities were concerned about potential
loss of taxes, partially due to the fact that both Mondi SYK and its
contractors were not registered in the districts of their operation.
In some areas it was also linked to closing down rafting activities.
Feedback:
Municipal districts may not receive direct payments (usually by
way of rental payments) from Mondi SYK upon closing local
offices or industrial units. However, if total taxes paid into a
consolidated regional and municipal budget are considered,
these have been doubled between 2011 and 2015.
Regarding the registration issue, Mondi SYK logging areas have
registered units in all municipal areas. As for contractors, the
company has included a requirement in contracts with all forestry
contractors that they need to register in the relevant municipal
area if they work there longer than three months.

4. Social investments
Although stakeholders acknowledged social agreements,
they are perceived as not very efficient due to a number of
issues. Stakeholders raised concerns over the transparent and
efficient use of funds by municipal administrations and a lack
of effective supervision over the implementation of Mondi SYK
agreements. Some stakeholders believed that some of the social
investments are not sufficient to tackle the existing problems.
There is a growing demand for more structured and longer-term
investments and potential revision of the current agreements.
Feedback:
Social partnerships with municipal districts as a mechanism
for social support have been evolving and developing since
2010 when they were linked to the social requirements of
FSC certification. A special department was put in place to
drive the process. Subsequently, the process has changed
significantly – including increased transparency of the process,
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greater involvement of stakeholders, rigorous selection criteria
and processes, monitoring entrepreneurs and tracking financial
flows, making field checks of the projects, ensuring social
control and supervision from a governmental level. Transparency
and controls improve every year and this is an ongoing process.
The process will continue to evolve and improve and no radical
changes are deemed necessary. The effectiveness, quality and
transparency of social partnership projects depend on the active
participation of local stakeholders. Partly due to Mondi SYK’s
active stakeholder engagement, civil society also appears to be
developing into a more active and constructive force – a longterm process which Mondi SYK appreciates and encourages.
Mondi SYK has recently revised its criteria to enable long-term
financial support of its most important projects and more stable
entrepreneurs, and has introduced new requirements such as
co-financing of a minimum of 20%. Another new requirement
mandates municipal administrations to report not only on current
projects, but on the status of all projects over the last three years.
Entrepreneurs are also required to refund the investment in the
case of stopping business development in order to direct funds
or property to other projects.
From time to time levels of financial support are increased
as a result of inflation, but otherwise they remain stable. The
key objective for the company is not to increase the number
of social partnership investments, but to keep improving the
quality and success of projects. Mondi SYK additionally provides
indirect or non-monetary support to municipal areas and local
entrepreneurs, the level of which has also increased.

5. Mondi SYK contractors
Stakeholders raised concerns over performance of Mondi SYK’s
contractors, in particular damage to local roads, transporting
wood through villages and using overloaded vehicles which lead
to safety risks for the local population. This was partially linked to
the fact that contractors are in many cases not local companies,
and do not employ local people.
Feedback:
All contracts are prioritised for local contractors when available
and in the absence of non-compliance issues. All complaints
from local administrations about wood trucks are reviewed by
the forestry operations’ team and appropriate measures are
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taken up with the relevant contractors. Claims and fines are
processed systematically for Mondi SYK’s contractors and
violations are investigated.
Since 2009 all wood trucks belonging to Mondi SYK and its
contractors have been equipped with GPS trackers which allows
Mondi SYK’s logistic service to monitor all trucks (routes, speed,
etc.). It is therefore possible to establish which trucks have
violated rules, in the event that local stakeholders are able to
provide the time and place of violation. They no longer need to
identify the truck.
In 2016 Mondi SYK installed a special simulator of a wood
truck, which will allow us to better train our own drivers and
our contractors. It is hoped this will improve safety in
wood transportation.

Performance
1. Environmental management
Although Mondi SYK’s high environmental standards were
acknowledged, there were a number of concerns raised by
stakeholders. The most common issues related to soil damage
caused by harvesting operations especially in spring and autumn
and insufficient preparation of forest sites for planting. Other
issues included concerns of overfelling in some areas and leaving
harvested wood on the forest floor.
Some stakeholders were concerned about the environmental
impact of modern intensive forestry operations especially in
relation to the quantity of game in Ust-Kulomsky, water quality
and quantity, soil quality and shallowing of rivers.
Many stakeholders raised concerns over poor environmental
performance of Mondi SYK’s forestry contractors. They
particularly mentioned inadequate equipment and practices
used by contractors for soil preparation, logging, transportation
and silviculture (for example leaving wood in the forest and
poor waste management), lack of environmental awareness
and training, as well as lack of supervision and enforcement by
Mondi SYK.

Feedback:
It is difficult to assess the extent of the impact of forestry
operations on soil and water due to long cycles in forestry (there
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is about a 100-year cycle from wood harvesting until growth of a
new mature forest). This can only be achieved through scientific
research, which has not developed much on this topic. That is
why Mondi supports Silver Taiga in their projects to address these
issues. One example is a project aimed at assessing the impacts
of wood harvesting operations on hydrology and the quality of
small watercourses. From 2017 this project will also include an
assessment of impacts on soils and regeneration success.
Regarding game quantities, during consultations initiated by
Mondi SYK with hunting services and scientific institutions, it was
stated that the biggest influence on the game population is from
weather/seasonal fluctuations and over hunting, and not due to
logging operations. Mondi SYK continues to set aside habitats
important for maintaining the biodiversity of the region.
With regards to the concern related to Mondi SYK leaving
harvested wood in the forest, this concern relates to the 20092012 period when there were large stocks of wood in the forest.
Since 2013, the situation has improved significantly, mainly due
to the construction of all-season roads, an increase of fleet
efficiency due to the introduction of modern Mercedes trucks, the
implementation of full-service contracts as well as reducing the
amount of idle time of the trucks through the Wood Flow project.
The Mill’s priority is to remove high-quality types such as saw
logs, veneer wood and fresh spruce pulpwood. Other types of
pulpwood can be stored in the forest for longer periods.
By 2014, Mondi SYK Logging Operations were certified to three
certification schemes – FSC, PEFC and ISO 14001. This resulted
in improvements to process management, environmental
assessment and monitoring. Requirements increasingly apply to
contractors as well.
Mondi SYK places great importance on training its forestry
employees and contractors. Most forestry employees have already
received additional theoretical training with the Komi Forest
Academy. The next stage is increasing their field knowledge. Every
year Mondi SYK arranges special field training for forestry workers
together with its partner, Silver Taiga. Until 2015 focus was mainly
on employees responsible for preparation of harvesting operations
and environmental impact assessment prior to the operations.
From 2016 focus will include workers responsible for harvesting
operations (i.e. operators of forest machines).
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2. Operational issues
There were a number of specific operational issues expressed
by some stakeholders, for example concerns over lack of
fire equipment in the remote Zimstan area; observations that
new cars (supplied by local manufacturers) have proven to be
unreliable after only half a year of use in logging camps; lack of
spare parts for certain equipment in some logging areas; and
registration, use and restoration of sand quarries.
Feedback:
The issues with fire equipment in Zimstan have been resolved.
The single case of insufficient equipment at one site has also
been resolved. Mondi SYK’s forest sites are fully equipped with
fire equipment to the highest standards of the region. Mondi
SYK logging services also possess a license for forest fire
extinguishing, even though this is not mandatory.
Most newly purchased vehicles are foreign made. There are still
a number of Russian UAZ vehicles in operation, but these were
purchased a long time ago and will be replaced in due course.
Logging Operations are fully self-sufficient in transportation – all
divisions/departments have cars assigned to them. This used to
be a real challenge some years ago, which is now resolved.
Logging Operations have their own procurement department,
which deals exclusively with forestry equipment and spare parts.
It has already significantly improved the situation compared to
when procurement was managed centrally.
Mondi SYK has no problems currently related to sand quarries.
There is no need to get licenses for small sand pits within our

forest leased areas, which have recently been officially approved
by the Federal Ministry of Natural Resources. Mondi SYK fully
complies with the standard documentation process, all pits are
used and restored following specific standards. There was a
single claim from the local state authority about quality of use and
a single case related to the quality of restoration, but all claims/
requests have been addressed and resolved.

Employment and labour
1. Wages and incentives
Stakeholders were concerned about the benchmark used for
Mondi SYK salaries: comparing Mondi SYK to other regional
players in industry was perceived as inadequate.
Employees raised more specific concerns over different
rewarding systems for employees at logging camps and at the
Mill with “Mill’s employees having more social benefits and better
rewards”. A similar concern was raised about a performancerelated wage system which is not used for service workers
(transport, catering) in logging areas. Some stakeholders
perceived that new employees were getting higher salaries
compared to employees who have been working for Mondi SYK
for a long time.
Feedback:
It is common practice to use regional- and industry-related
benchmarks for establishing salary levels. It is not possible to
benchmark against other Mondi operations outside Russia, due
to vastly differing economic situations and job markets. Therefore
Mondi SYK focuses on industry and country/regional benchmarks.

New truck unloaded at the MSY wood yard
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The Forestry Collective bargaining agreement was extended to
2016. All social benefits for Mill and logging camp employees
are aligned with the level of employees at the Mill. In addition,
some benefits are provided to specific groups, such as
providing firewood for the employees of Logging Operations
and reimbursement of meals for logging camp workers.

Some stakeholders have the perception that Mondi is trying to
implement too many initiatives at the same time which have to be
done in addition to daily jobs and increasing the workload. Some
of the initiatives were seen to be misaligned with one another
or not adopted for the regional or local realities making their
implementation challenging and inefficient.

The salary structure for employees in forestry includes a
component related to length of service. This is important for
retention purposes. Employees receive an additional percentage
of their salary depending on the duration/continuity of employment
in the forest industry. This can be between 10% and 30% of the
monthly base salary.

Feedback:
Organisational changes are necessary to maintain a leading
position in the market. This contributes to process and cost
optimisation, and helps Mondi SYK remain a stable and
sustainable employer in the region. Mondi SYK achieves this
partly by alignment of processes, elimination of duplicate
functions and the introduction of state-of-the-art systems, tools
and equipment. Optimisation initiatives are run through analysis
of work functions and times and by ensuring replacements during
an employee’s absence (due to annual and sick leave).

The process of staff recruitment is transparent, and in line with
Russian labour legislation and Mondi’s standards. External
specialists are employed at the same salary level or even lower
during the onboarding period. When employed at Mondi SYK all
new recruits have an onboarding plan after which their salary level
is reviewed and adjusted to the respective level applied to the
profession or employee category. Exceptions may apply to top
management and very specific professions in the market.

2. Organisational changes
Employees raised a number of concerns related to recent
organisational changes. The main concern was around growing
unemployment, especially in logging areas, which was perceived
to be caused by internal staff optimisation initiatives. This has
increased workload and ultimately put more pressure on the
remaining employees or in some cases left no replacement
options, for example if an employee requires sick leave.

Business excellence is one of the Mondi SYK’s core principles.
The 2013 employee survey showed that entrepreneurial aspects
of our corporate culture needed to improve. Developing Mondi
SYK employees to instill a mindset of continuous improvement is
a key strategic goal for the 2015-2018 period. A new department
has been established for central projects involving process
improvements. Additionally, every department is obliged to review
current processes and improve their functions. This may be why
some employees perceive there to be ‘too many initiatives’, while
the majority of this work is routine and is expected and valued in
everyday business. Furthermore, a new system, OptiFlow, has
been created for easier and more transparent communication

A forestry manager in one of Mondi SYK's logging areas
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of initiatives. All reasonable ideas are accepted and put into
the system and the best are rewarded. Current feedback from
employees on the ‘dynamic’ and ‘entrepreneurial’ nature of our
culture is very positive.

3. Logging camps
Although the majority of stakeholders acknowledged improved
working conditions at logging camps, several issues were raised:
lack of fruit, absence of a Mondi SYK intranet, limited access to
corporate newspapers, absence of mobile network coverage,
limited communication and in some cases the provision of
incorrectly sized personal protective equipment (PPE).
Feedback:
Meals at the logging camps meet the requirements on energy
and nutrients as defined in the approved nutrition guidelines. Hot
meals are provided three times a day at logging camps, and are
free of charge for camp/shift workers. Menus include vegetables,
salads and fruit beverages.
In locations where mobile network coverage is available,
connection is made available. If the existing mobile signal is not
strong enough, Mondi SYK installs special equipment to increase
intensity of signal (through repeaters/amplifiers). However, most
areas are very remote and mobile coverage is limited. For such
cases all logging camps have satellite phones and modems for
providing a minimum level of connection for operational purposes
and also safety/emergencies.
It is not possible to establish access to a corporate intranet due
to insufficient internet speed and traffic in the logging camps.
Therefore the main communication channel is the corporate
newspaper, which contains the same news as in the intranet.

Newspapers are distributed among all logging camps. An
issue was recently raised about lack of newspapers in logging
offices, which has now been resolved. In general, the number
of newspapers and destination points can be adjusted upon
request if needed.
Sometimes the PPE delivered does not come in the right size,
but this is mostly due to the fact that the employees in remote
logging areas order PPE from the central warehouse based
on available size charts and sometimes do not select the right
size. Such issues are not very common. If they do happen,
several measures may be taken – logging areas can stock
additional sizes or employees can request another size. In more
complicated/specific cases employees may be transported to the
central warehouse to select suitable PPE.

Suppliers and contractors
1. Organisational
The most common issue raised by suppliers was the
implementation of a one-hour time-slot for wood arrival which
was perceived as unrealistic and inefficient especially due
to harsh weather conditions and poor infrastructure. One
stakeholder mentioned that, “20% of wood can be delivered on
time, but it is impossible if you factor in weather and equipment
failure”. Stakeholders also observed inefficiencies related to the
organisation of off-loading which leads to unnecessarily long
(four to five hours) waiting periods at Mondi SYK’s site.
Some stakeholders raised concerns over long payment terms
(from 30 days up to 60 days) which, together with a limited number
of payment days, presented challenges for their business.

Mondi SYK's modern logging camps provide safe and comfortable living conditions
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Contractors raised concerns over the seasonal closure of roads
which limits their performance and limitations caused by there
being only one gate to access Mondi SYK Mill. A number of
concerns were linked to closing down rafting activities in UstKulomsky district, in particular increased road traffic, overloaded
vehicles and road damage.

to sell more in the following month. It is not possible for the
Mill to rearrange supplies so quickly and delays in supplies are
problematic for the Mill. Each particular case has to be reviewed
individually, but in general Mondi SYK strives for fair and trusting
business relationships with its stable and well developed
suppliers as well as with the developing ones.

Feedback:
The Wood Flow project started in the middle of 2015. The
two-hour time slot allocated to the arrival of wood means that
the truck needs to arrive at the Mill within this window. In spite
of the fact that most delivery companies complain about this,
there are visible advantages in improving logistics – the idle time
of trucks at the Mill gate has decreased an average of 22% in
2015 compared with 2014 (August-December); the average
time of loading one truck has reduced by 31% and average
truck utilisation rate has increased by 19% in 2015 compared
with 2014. The project will continue to help make the wood flow
system more efficient and to everyone’s benefit.

Mondi SYK has already increased a number of types of products
produced and sold (i.e. saw logs and veneer logs). Buyers for
spruce/pine saw logs of small diameters have been identified
and have started to produce these sizes. Mondi SYK has also
produced saw logs five and six metres long, in addition to
the standard length of four metres, in response to increasing
demand. It is possible to produce specific types of logs in terms
of size and quality if there is stable demand for them in the
market. There is opportunity to request production of specific
assortments from Mondi SYK if the customer is prepared to
provide pre-payment.

This process is not connected to the seasonal closure of roads,
which is a common requirement for all transportation companies
in the region. There is also a weight limitation requirement for
regional roads which is lower than the levels modern trucks can
transport. Mondi SYK’s own wood trucks are operating with
a lighter load due to this limitation – the same as those of our
contractors. Mondi SYK has actively raised this issue at different
levels of state authorities in order to resolve this issue.
As mentioned in feedback related to roads (see page 25), Mondi
SYK has approved additional financial support to the Road Agency
to support the repair of roads in Kortkerossky and Ust-Kulomsky
municipal districts, where wood flow will increase after elimination
of rafting.

2. Planning
Although pre-agreed plans were appreciated by suppliers, some
stakeholders observed changes since May 2015 and said that
Mondi SYK did not always follow agreed supply plans, informing
suppliers on a very short notice.
Stakeholders expressed concerns about the limited range of
forestry products required by Mondi SYK, for example limited
sawlog sizes accepted by Mondi SYK. Other issues included
more careful allocation of forest sites for contractors and more
thorough surveys of sand quarries.
Another issue raised was around saw wood which is sold to other
regions, despite there being a high demand in Komi Republic.
Feedback:
Since 2012 a clause has been included in all contracts with
suppliers stating that Mondi SYK would accept wood which
deviates -25% to +5% from the agreed volumes. In general
claims from suppliers appear to relate to cases where suppliers
have delayed delivery of wood in a particular month in order
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Mondi SYK aims for stable sales of saw logs within Komi in the
first instance, with the remainder going to other regions. On
average during 2011 to 2015 about 65% of saw logs were sold
within Komi. However, many local customers are still not ready to
ensure regular purchases.
There is also an opportunity for local saw mills to supply saw logs
at a reasonable price through social forestry projects whereby
Mondi SYK sells the projects standing wood in forest, and they
harvest it on their own, using saw logs at their saw mills and then
selling pulpwood back to Mondi SYK.

3. Pricing policy
Some stakeholders raised concerns over pulpwood and saw
wood prices which have not been increased for several years
while the economic situation in the region has changed. The
same issue was raised with regard to the price of transporting
wood to forestry operations at forest sites.
Feedback:
Current data shows that pulpwood prices increased by 23%
between 2012 and 2015. The biggest increase in price (+25%) was
for spruce pulpwood which is the most valuable type of pulpwood.
The smallest increase in price was for aspen (+7%) as there is
plenty of aspen produced from our own harvesting operations.
The current situation already serves the interests of other logging
and wood processing enterprises as Mondi SYK provides a crucial
opportunity for external companies to sell pulpwood to the Mill,
which is important to maintain their profitability.
There has also been an increase in contractor rates since 2012:
23% for logging operations and 10% for long-haul transportation.
This price increase is lower than the inflation rate, but all
companies are operating in a challenging environment and many
of our suppliers and contractors in Komi have stable contracts
with secured volumes and regular payments from Mondi SYK.
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