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1. Executive summary

Mondi Stambolijski in Bulgaria conducted its first SEAT 
(socio-economic assessment toolbox) study in 2013, 
and this report – available in English and Bulgarian – 
reflects the issues raised by stakeholders during the 
SEAT sessions and the responses provided by the 
mill’s management.

Socio-economic and environmental conditions form an 
important backdrop to Mondi’s contribution to the sustainable 
development of a region. Our formal and fully-transparent 
assessments of the impacts of our industrial activities on 
the socio-economic environments of host communities and 
regions are carried out on a regular basis. This process, 
known as SEAT, is a series of open and transparent sessions 
of dialogue with our stakeholders and is facilitated by an 
independent third party. The SEAT assessment team included 
mill, Mondi Group and third-party representatives. 

The main goal of the Mondi Stambolijski SEAT process was 
to obtain a thorough understanding of how our stakeholders 
perceive the mill, and the positive and negative impacts of its 
operation on the surrounding communities and stakeholders. 
Key stakeholders that attended included employees, 
contractors, trade unions, NGO representatives, municipality 
and state authorities, community members, media 
representatives and customers. 

The mill is the biggest pulp wood consumer in Bulgaria today, 
and is a fully integrated pulp and paper mill. 

The mill is also a major employer in the region, providing jobs 
to 320 people directly. Indirectly, the mill provides livelihoods 
for an estimated 10,000 to 15,000 people through contractors 
and subcontractors. 

Existing social management systems and initiatives include:
•  Performance and Development Reviews (PDR) in place for 

all leading positions employed at the mill;
•  Training and talent management programmes for employees 

based on their individual needs;
•  Gender diversity, in line with the Group’s Global Employment 

policy which encourages gender diversity in the workplace;
•  Employee survey conducted regularly at mill- and  

Group level;
•  Effective and transparent communication with internal and 

external stakeholders;
•  Safety at work for the mill’s own employees as well as all 

contractors, in line with the Group’s approach of ‘Zero 
Harm’; and 

•  Effective engagement with local schools, Bulgarian 
universities and other community stakeholders.

Existing environmental management systems and  
initiatives include:
•  Energy and carbon footprint reduction, generation of 

electricity from renewable sources and increasing energy 
self-sufficiency;

•  Waste management targeted at reducing landfilled 
waste, rehabilitating landfill sites and reducing the mill’s 
environmental footprint on the landfill;

•  Reduction of air emissions with a focus on malodorous 
sulphur-based gases that could potentially be a nuisance to 
the neighbouring community;

•  Internal certification standards to demonstrate the mill’s 
commitment to continuous improvement and responsible, 
sustainable practices; and

•  Responsible, sustainable forestry through FSCTM certification 
of the state forests and working with stakeholders along the 
supply chain.
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Some of the findings of the SEAT process included: 

Positive aspects commented on by stakeholders:
•  Mondi’s value as a secure, stable, family-oriented and 

employee-friendly employer with prospects to grow and 
further contribute to people’s development;

•  Excellent safety and health performance at the mill including 
its high standards, focus and training dedicated to safety;

•  Great improvements in the working conditions and 
infrastructure since Mondi’s acquisition of the mill;

•  Strong environmental management and performance, 
including significant reduction in odour emissions since  
the acquisition;

•  Effective and transparent communication in place, making 
the mill management accessible and easy to approach for 
external stakeholders;

•  Mondi considered a good tax-payer in the region, and a 
reliable partner for customers, contractors, suppliers and 
service providers; and

•  Effective community engagement and corporate social 
investment initiatives.

Challenges identified by stakeholders:
•  Shortage of information on Mondi’s strategy, plans 

and activities, insufficient communication with the local 
community, and limited collaboration with NGOs;

•  Odorous emissions – with stakeholders expecting to see 
further improvements and the results of planned and 
future investment;

•  Noise, logging debris and minor road damage caused by 
the transport of wood for the mill on public roads;

•  Safety-related issues including challenges that external 
stakeholders (such as contractors) face in meeting 
Mondi’s high safety standards. The safety budget and 
resources are also being perceived by employees as 
competing with maintenance;

•  Wood supply-related issues, including communication 
gaps related to tenders, contract and payment terms, 
competition with small suppliers, and the integration 
challenges of the Roma community in Bulgaria; and

•  Employment and labour-related issues, including 
compensation schemes and succession planning, local 
hiring, losing skilled people, collective agreement, training of 
employees, health benefits for employees, open days at the 
mill and the outsourcing of certain services and activities.

The mill has provided feedback and responses to all issues 
raised by stakeholders, and further details are available in 
this report. This report will be distributed to all stakeholders, 
and the findings will be used to set up an annual community 
engagement plan that aligns the needs of the business and 
priorities of the community.

1. Executive summary continued

Health and wellbeing of employees – mill employees on a hiking tour with the managing director
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2. Introduction

BACKGROUND

We recognise that there is a broad range of stakeholders who 
have an interest in Mondi and its activities, and on whom our 
operations and products have an impact. We engage actively 
with our stakeholders – shareholders, customers, employees, 
suppliers, governments, non-governmental organisations 
(NGOs), academic institutions, local communities, certification 
bodies, regulators and the media – to understand and 
respond to their concerns. We do this at a global, national or 
operational level. Our approach is one of both informal and 
formal multi-stakeholder dialogue and we seek to engage and 
report regularly and transparently. 

Socio-economic and environmental conditions form an 
important backdrop to Mondi’s contribution to the sustainable 
development of a region. Our formal and fully-transparent 
assessments of the impacts of our industrial activities on 
the socio-economic environment of host communities and 
regions are carried out on a regular basis. This process, 
known as the SEAT (socio-economic assessment toolbox), is 
a series of open and transparent sessions of dialogue with our 
stakeholders and is facilitated by an independent third party. 
The results of the assessment are published in a report and 
distributed to stakeholders. 

Our commitment to conducting SEAT studies at our forestry 
operations and pulp and paper mills is reflected in our policies 
and standards on Corporate Citizenship which support our 
overall policy on Sustainable Development1.

We have conducted SEAT studies since 2005 at our forestry 
operations and pulp and paper mills in Russia, South Africa, 
Poland, Slovakia, Czech Republic and Austria. The results of 
the assessments are publicly available on our website2.

Mondi Stambolijski in Bulgaria conducted its first SEAT study 
in 2013. 

REPORT STRUCTURE

This report – available in English and Bulgarian – reflects the 
issues raised by stakeholders during the SEAT sessions and 
the responses provided by the mill’s management. Detailed 
descriptions of the information in each section are found 
below: 

Section 3: ‘Assessment objectives and methodology’, 
introduces SEAT, our socio-economic assessment tool, 
and reflects our objectives in conducting such assessments 
in communities where we operate. It also describes our 
methodology in conducting SEATs and provides details on the 
SEAT team and key stakeholders invited.

Section 4: ‘Overview of surroundings’, provides a brief 
overview of the province and town where the mill is located, 
including selected key economic and demographic statistics, 
and maps.

Section 5: ‘About Mondi Stambolijski’, provides details on 
the Mondi Group and Mondi Stambolijski, and describes 
the mill’s social and economic contributions to and impact 
on the community/region where the mill operates. This 
section also explains the social management systems in 
place at the mill (its approach to and performance in terms of 
employment, communication and community engagement), 
its environmental performance (energy, carbon, waste, air 
emissions, and certifications in place) and its approach to 
forestry and wood supply. 

Section 6: ‘Results of the assessment’, includes the SEAT 
team’s findings on the issues raised and commented on 
by the stakeholders during the SEAT sessions. The section 
is split into ‘positive findings’ (areas on which the mill has 
been commended by the participant stakeholders due to 
its satisfactory approach and performance) and ‘challenges 
identified’ (areas where some stakeholders were concerned 
about or expressed further expectations from the mill). 
Individual findings are categorised into ‘groups’ of broader 
issues – for example: communication, safety, environmental 
performance, employment and labour – and management 
feedback and response have been provided separately for 
each individual finding. 

At the end of the report, the mill management’s focus areas 
and priorities with regard to the 2013 SEAT are outlined, and 
a glossary of terms and contact details are provided for the 
readers’ ease of reference.

1  http://sd-report.mondigroup.com/2013/download/Mondi-SDMS-SD-policy-and-
sector-policies.pdf

2  http://www.mondigroup.com/desktopdefault.aspx/tabid-2393
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3. Assessment objectives and methodology

OBJECTIVES

The main goal of the Mondi Stambolijski SEAT process was 
to obtain a thorough understanding of how our stakeholders 
perceive the mill and the positive and negative impacts of its 
operation on the surrounding communities and stakeholders.

Our objectives included:
•  to establish systematic and regular understanding of the 

socio-economic context of the locations where we operate. 
This includes appraisal of social, financial, political and 
environmental trends as well as of community needs and 
developments;

•  to enhance our channels of communication with all our 
stakeholders and to establish a stakeholder network;

•  to assess our community initiatives and identify where 
improvements are needed through social agreements with 
the community; and

•  to receive open feedback from our stakeholders and 
improve awareness of the mill in the community.

METHODOLOGY 

The SEAT process is undertaken by: 
•  profiling our operations and the communities that we most 

directly impact; 
•  engaging with all interest groups in the area to identify the 

perceived positive and negative impacts of our operations; 
•  producing a carefully considered management response 

that takes into account community and business needs, 
minimising or mitigating any negative impacts and ensuring 
that local communities benefit from Mondi’s operations; and

•  compiling and publishing a transparent report that 
captures the main issues raised, Mondi’s response and an 
action plan to minimise any negative impacts; providing 
the basis for the continuing relationship between the 
community and Mondi. 

Mondi began using the SEAT process when it was part 
of Anglo American. In collaboration with Environmental 
Resources Management (ERM), we have now revised and 
shortened the SEAT methodology to better meet the needs 
of our forest, packaging and paper products business. 

The process involved individual panel-based sessions with 
stakeholder groups identified as a result of profiling the 
operation and its community. The panels were made up of 

the core SEAT team and in some cases one or two members 
of the mill management. Mill management was excluded 
from all employee sessions to encourage free expression by 
employees. The same panel participated in sessions with 
contractors and wood suppliers. However, mill management 
participated in sessions with groups such as NGO 
representatives, research bodies, and state forest authorities 
to ensure direct and effective communication as well as 
accountability for issues raised. In each case, regardless of 
the composition of the various panels, all comments and 
feedback by stakeholders were kept anonymous unless 
explicitly requested by the stakeholder group, as per Chatham 
House rules.

ERM facilitated and oversaw the sessions to help achieve full 
transparency and objectivity. An interpreter was present at all 
times. A passive interview technique was used, with the panel 
asking open-ended questions. While no leading questions 
were asked, questions were on occasion rephrased or 
explained for clarity and further detail. During the sessions, no 
answers or explanations were given by the SEAT team or mill 
management. Rather, the panel’s mandate was to listen and 
take detailed notes of each session. Therefore, all information 
gathered qualified as primary data.

The mill management was then asked to respond formally 
to the issues raised. These responses were written up in this 
report and, together with the stakeholder comments and 
concerns, form this SEAT report. 

SEAT TEAM

The SEAT assessment team included representatives of the mill, 
Mondi Group representatives and third-party representatives. In 
Mondi Stambolijski’s 2013 SEAT, the team included:

• Elena Amirkhanova, Partner, ERM 

• Peter Gardiner, Natural Resources Manager, Mondi Group 

•  Arnavaz Schatten, Social Sustainability Manager,  
Mondi Group 

•  Rositsa Garbeva, Head of Human Resources,  
Mondi Stambolijski

•  Galina Pachalova, Human Resources Specialist,  
Mondi Stambolijski
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KEY STAKEHOLDERS

Invitations were sent to a large cross section of stakeholders. 
The stakeholders who accepted the mill’s invitation and 
participated in the SEAT sessions were:
•  Employees (three sessions to cover a larger representation 

of employees from all shifts);
• Contractors;
• Wood suppliers;
• Contractors’ employees;
• Trade Unions;
• Work council and Commission on Conditions of Work;
• NGO representatives and research bodies;
• Talent management institute;
• Training and education institutes;
• Stambolijski municipality and state authorities (two sessions);
• Community members and neighbours (two sessions);
• Legal advisors;
• Local and national media representatives; and
• Mills’ customers (four sessions).

Most of the sessions were face-to-face and held on the mill’s 
premises, with individual sessions scheduled for individual 
stakeholder groups. The customer groups’ sessions, one of 
the media sessions and the session with one of the talent 
management institutes were held by telephone. All sessions 
were conducted between 8 and 10 October 2013. 

ACKNOWLEDGEMENTS

The SEAT team would like to thank all stakeholders who 
participated in the SEAT process, and representatives of 
Stambolijski mill, in particular: Alexander Krickler, Managing 
Director; Rositsa Garbeva, Head of Human Resources; 
Galina Pachalova, Human Resources Specialist; and the 
local Operational Committee for their active support during 
the SEAT process and for their role in addressing the SEAT 
findings going forward.

2013 SEAT meeting with NGO representatives and research bodies



6 SOCIO-ECONOMIC ASSESSMENT TOOLBOX REPORT  |  OVERVIEW OF SURROUNDINGS

4. Overview of surroundings

The Plovdiv province is located in central Southern Bulgaria, 
covering an area of approximately 5,973 square kilometres 
(km2) (about 5% of the country). The region comprises of  
18 municipalities, and 215 towns and villages. The province is 
named after its administrative and industrial centre – the city 
of Plovdiv, the second most populated city in the country. As 
of end of 2009, the province had around 680,000 inhabitants 
(about 9% of the country)3.

The regional Gross Domestic Product (GDP) of the province 
is 7.9% of the total country, one of the highest in Bulgaria. 
The main industrial centres are Plovdiv, Asenovgrad, Karlovo, 
Stambolijski, Purvomai, Sopot, and Luki, with the main 
production sectors including food and beverages; tobacco; 
metallurgy; textile and garments; paper and cardboard; 
machinery; chemical substances; and plastic materials.

Some of the important priorities for the economic development 
of the region include: increasing the competitiveness of the 
companies in industry and services; support for business 
infrastructure development; public-private partnerships and 
initiatives for economic development; increasing the quality of 
the labour force; and development and modernisation of the 
local infrastructure 4.

The road network in the province is well-developed and is a 
positive development due to improved logistics, accessibility 
and investments made. The level of transport access is good 
and the density of railway lines is among the highest in the 
country. The recently completed Trakia highway has further 
increased the province’s development potential.

The town of Stambolijski, where the mill is located, is the 
capital of the Stambolijski municipality of Plovdiv. The town is 
18 kilometres (km) away from the city of Plovdiv, and 18km 
away from the city of Pazardjik. Stambolijski was established 
as an independent municipality in 1998, and covers four 
villages – Yoakim Gruevo, Kurtovo Konare, Novo selo and 
Trivoditsi. According to a 2011 census, the population of the 
town of Stambolijski is 11,600.

The main economic sectors active in the municipality are 
pulp and paper; food industry; and agriculture. Transport 
infrastructure includes road and rail, with the Trakia highway 
approximately 8km away from the Stambolijski municipality, 
and the railway lines Sofia-Plovdiv-Burgas and Plovdiv-
Peshtera passing through the town of Stambolijski 5.

3  Plovdiv Region Business Yearbook, 2014, Plovdiv Chamber of Commerce and Industry 
4  Plovdiv Chamber of Commerce and Industry
5  Plovdiv Region Business Yearbook, 2014, Plovdiv Chamber of Commerce and Industry
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5. About Mondi Stambolijski

INTRODUCTION

Mondi Stambolijski mill (the mill) is part of Mondi’s Packaging 
Paper, Sack Kraft business segment. Mondi is an international 
packaging and paper Group, employing around 24,000 people 
in production facilities across 30 countries and on four 
continents. It services markets around the globe. Some  
2.4 million hectares of land are managed by the Group. Key 
Mondi operations are located in central Europe, Russia and 
South Africa. 

The history of Stambolijski mill, the largest pulp and paper 
producer in Bulgaria, spans over more than 60 years, when 
the mill was established in 1952 on the Maritsa riverbank 
in the town of Stambolijski. The establishment of the mill 
marked the beginning of the pulp and paper production 
as an independent industry in Bulgaria. Two years after 
commissioning the plant, the ‘Wood Chemical Technology’ 
department was founded at the University of Sofia with the 
main purpose of creating qualified specialists for the recently 
established industry. Later, in 1965, the Pulp and Paper 
Institute was established as a research and development body 
to meet the demands of the growing industry which in the 
following decades grew into a well structured and developed 
industry with numerous pulp and paper mills. In the period of 
1996 to1999 all state-owned mills were privatised.

The mill is the biggest pulp wood consumer in Bulgaria today, 
using 100% Bulgarian soft wood as its principal raw material. 
It is a fully integrated pulp and paper mill.

A major employer in the region, Mondi Stambolijski provides 
jobs to 320 people directly. More than 70% of the mill’s 
employees are from the Stambolijski and surrounding 
communities as local candidates are given priority at equal 
qualification level. Indirectly, the mill provides livelihoods for an 
estimated 10,000 to 15,000 people through contractors and 
subcontractors. The mill’s female employees represent almost 
30% of the workforce. Approximately a third of all female 
employees are involved in the production processes.

Production at the mill was suspended between May 2009 
and June 2010, when it was recommissioned and production 
resumed. Since then, the mill has steadily gained market 
strength and today has an extended customer base overseas.

The mill’s production departments include the wood yard, 
the pulp mill, the paper machine, chemical recovery, power 
plant, water treatment and waste water treatment plant. The 
paper machine produces Kraft paper and market pulp. The mill’s recovery boiler and electrostatic precipitator



9SOCIO-ECONOMIC ASSESSMENT TOOLBOX REPORT  |  ABOUT MONDI STAMBOLIJSKI

Chip storage in the mill’s woodyard

Kraft paper reels stacked in the warehouse

The rehabilitated landfill site at Cheirgjol

The mill’s new steam turbine

Maintenance department employees analysing the production system data
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5. About Mondi Stambolijski continued

The mill also has a 17.2MW turbine which generates energy 
from biomass. In 2012, the mill was officially recognised  
as a green energy producer in Bulgaria due to its generation of 
electricity from renewable energy sources. This has  
allowed the mill to progressively replace fossil fuels with 
renewable energy sources and achieve energy self-sufficiency.

SOCIAL MANAGEMENT SYSTEMS

People development
People are central to the company’s success, and Mondi 
places great importance on the development of its people 
as one of its three values is ‘caring’. The human resources 
focus areas include recruitment, reward and compensation, 
performance appraisal, talent and succession management, 
and people development.

Performance and Development Review (PDR)
The PDR process is in place for all leading positions and 
supports Mondi’s performance-oriented culture. The overall 
goal of the PDR is continuous improvement in performance 
at each organisational level and increasing employees’ 
engagement and commitment.

Training and talent management 
The Mondi Academy offers employees an opportunity to 
receive professional and high-quality training which can 
support them in their professional and personal development, 
and provide them with internal and external networking 
opportunities. 

Special tailored training programmes include the ‘Mondi 
Sales Excellence Academy’ which focuses on improving the 
sales force skills, competitive position and soft skills. The 
‘First Line Manager Programme’ also provides maintenance 
and production leaders within the organisation with tailored 
leadership training, offered in their local language in order to 
support them in successfully fulfilling their roles as leaders in a 
changing and demanding environment.

Annual talent reviews are conducted to identify, develop and 
retain the best talent. Individual development plans cover 
special task assignments, project work, and technical and 
leadership training.

Gender diversity
In line with Mondi Group’s ’Global Employment’ policy which 
encourages gender diversity in the workplace, the mill’s 
female employees represent almost 30% of the workforce. 
Approximately a third of all female employees are involved 

in the production processes. In addition, 30% of the senior 
management posts are occupied by women. 

Employee survey
In order to ensure continuous improvement of working 
conditions and employee satisfaction, Mondi conducts a 
Group-wide employee survey every two years to determine 
how the company is perceived among its employees and to 
identify areas where it could improve the working environment 
and culture. Such surveys were conducted in 2011 and 2013, 
enjoying very high participation rates (97% in 2013 vs. 91% in 
2011). The 2013 results overall showed progress, underlining 
the ethical image of the company, the responsible attitude of 
employees and the dynamic approach of the mill in engaging 
its employees. The next survey is planned for 2015.  
The survey feedback is used for developing action plans 
involving working groups focused on identified improvement 
areas. While the findings of the 2011 employee survey were 
broadly positive, the second survey showed significant 
improvement in all assessed areas covering Mondi’s values 
and cultural characteristics.

Communication practices
The mill maintains regular communication with government 
and municipal bodies such as the Ministry of Agriculture 
and Forestry, Ministry of Environment and Water and their 
regional subdivisions. Face-to-face meetings are conducted 
on a regular basis to develop good cooperation. Other 
external communication channels in line with the Group’s 
corporate communication policy include, among others, 
regular contribution to the Bulgarian Pulp & Paper magazine; 
participation in job fairs and other information events; joint 
initiatives with community members; and organisation of 
safety days involving external stakeholders. 

Over the last few years the mill has also focused on embedding 
regular and open internal communication in its culture, and 
incorporate a variety of communication tools into the working 
routine of managers, such as face-to-face communication, 
departmental meetings to encourage open feedback and 
learning, shop floor ‘walkabouts’ of the management team, 
informational meetings with employees, and open-door days 
with the Managing Director (MD). Other internal communication 
tools used include: the MD’s letter to employees on special 
occasions, regular plant updates on the information boards 
including performance and productivity, an intranet site for the 
Mondi Europe and International (E&I) division, and the E&I-level 
employee newsletter, Unlimited. In 2013 TV screens were 
installed in various locations in the mill in order to provide regular 
information and updates about the company.
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Safety at work
Between 2007 (after Mondi’s acquisition of the mill) and 
2013, the mill experienced an 80% improvement in the 
lost-time injury rate (calculated per 200,000 hours worked). 
The positive safety performance trend over the years is a 
result of continuous efforts to increase the safety awareness 
of employees and contractors on site. The purpose was 
to promote safe behaviour at all organisational levels – 
from top management to shop floor employees. This was 
achieved through regular training on Mondi safety rules 
and requirements, safety audits, safety related projects 
and initiatives. For major project work and maintenance 
shuts the mill has adopted best-practice initiatives such as 
assigning safety marshals in order to ensure safe work and 
full compliance with the safety standards. Communication 
and employee engagement are also seen as effective tools 
in promoting safe behaviour. As an example, a motivational 
safety video which was created in 2012 for the Sack 
Kraft Paper business segment proved a great success in 
demonstrating the risks of unsafe work and in motivating 
employees to always put safety first.

Social activities for employees
To support the health and wellbeing of employees, since 
2008 hiking tours have been organised a few times a year to 
encourage team building and promote leisure activities among 
employees. Football championships organised by the mill’s 
football club since 2007 are a popular community activity, 
involving community representatives such as the police and 
municipality. The mill also provides access to its football 
playground for the local children’s sports club. 

Community engagement
Mondi Stambolijski engages with local communities and 
employees on an ongoing basis with the aim to build inspiring 
and mutually beneficial relationships.

Engagement with local schools
Over the last three years the mill has helped local schools 
organise contests and competitions. It has also supported 
projects organised by ‘Junior Achievement Programmes’ 
since 2011 which promotes entrepreneurship and business 
skills and fosters productive relationships among business, 
educational institutes and the community. Since 2012, Mondi 
supports the first day at school by participating in activities 
and sponsoring school material.

These initiatives aim to engage children in learning about the 
pulp and paper making process and to strengthen the social 
role of the mill in the community. 

Engagement with Bulgarian universities
The mill cooperates with several technical and science 
universities and participates in joint initiatives such as job fairs 
and special employer information events. In order to provide 
the opportunity for direct exposure to the paper making 
process and industry best practices the company offers 
practical trainings and internships. 

Government and business relations
The mill’s recent focus area, in cooperation with the 
government, NGOs, wood suppliers and authorised 
certification bodies, has been the promotion of Forest 
Stewardship CouncilTM (FSCTM) certification of Bulgarian forests. 
Mondi proactively seeks direct communication with the Ministry 
of Agriculture and Food, the Executive Forest Agency and its 
subordinate structure of state forestry and hunting enterprises 
on certification status. In line with the forestry policies of the 
state and in support of sustainable development of wood 
suppliers, the mill encourages their certification according 
to FSCTM Chain-of-Custody (CoC) standard. The mill also 
provides networking assistance in bringing wood suppliers in 
contact with relevant certification bodies. 

Mondi sponsors school material in support of the first day at school
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5. About Mondi Stambolijski continued

The mill’s interaction with customers involves collaboration 

on new packaging solutions, testing materials and sack 

constructions; focus on training related to paper making and 

converting; joint claim investigation; regular site visits; quick 

response to urgent matters and technical support.

ENVIRONMENTAL FOOTPRINT  
AND MANAGEMENT

In line with the global industry trends of reducing atmospheric 

emissions, effluent load, carbon footprint, water intake 

and energy use, Mondi has applied sound environmental 

principles in managing the mill since it was acquired in 20066. 

Improvements have focused on increasing energy efficiency 

while increasing output, and enhancing product quality while 

reducing environmental impact. Between 2006 (at the time of 

acquisition of the mill by Mondi) and 2013, good progress has 

been made in reducing the mill’s environmental footprint:

•  Water intake was reduced by more than 30% due to the 

change of the debarking process in the wood yard from 

‘wet’ to ‘dry’ debarking.

•  Waste sent to landfill was reduced by 75%, mainly as a 

result of the installation of an ESP electrical filter in the lime 

Kiln, replacing the scrubber filter.

• Zero hazardous waste to landfill.

•  Chemical oxygen demand (COD), reflecting the organic load 

being discharged by the mill in the form of waste water after 

treatment, was reduced by more than 60%, mainly due 

to stopping the NSSC7 production and Paper Machine 1 

(PM1). In addition, the new ‘dry’ debarking process 

eliminated the water volumes discharged from the wood 

yard to the waste water treatment plant.

•  Electrical self-sufficiency was increased by 30% due to the 

optimisation of electrical energy consumption (stoppage of 

NSSC, PM1 and the bags department).

•  Fossil fuels consumed for energy production were reduced 

by 98% due to the start-up of the biofuel boiler; with almost 

the entire fuel input for the steam production from biomass-
based renewable sources.

•  Electricity production increased by almost 20% due to the 
installation of control and checking devices. In recognition 
of the positive developments in the period following the 
acquisition by Mondi, the mill was shortlisted for the Pulp 
and Paper Awards 2011 in the category ‘Green Energy and 
Bio fuels’.

Details on the mill’s approach to environmental management 
in each area are provided below.

Energy and carbon footprint
The mill is in the process of increasing its generation of 
electricity from renewable sources, reducing its carbon 
footprint and becoming more energy self-sufficient. Significant 
progress has been made in replacing fossil fuels with 
biomass for energy generation. Key to achieving this was 
a strategic investment in a new steam turbine with the goal 
of increasing the mill’s energy self-sufficiency, and a biofuel 
boiler and economiser for the recovery boiler which can utilise 
the energy content of wood residues. The mill is the first 
licensed producer of biomass-based electricity in Bulgaria. 
With a capacity of more than 5MW, the boiler is the highest 
capacity biomass boiler installed in the country. Investments 
in renewable energy are also in line with the energy strategy of 
Bulgaria in terms of carbon emissions reduction.

An added benefit of using biomass, specifically bark, forest 
residues and fibrous sludge is that in some instances this 
material would have been sent to landfill if not used as fuel, 
to generate electric power or process heat. After starting 
its new bark boiler in 2010, the mill increased the recycling 
of biomass previously landfilled, thus contributing to 
reducing its energy costs and increasing its energy security 
as well as avoiding methane emissions from the landfilled 
material. While increasing the profitability of the mill, such 
initiatives also reduced waste, minimised landfill space and 

6  The mill operates under complex permit No. 123-H1/2009, issued according to IPPC Directive (Directive 96/61/EC) and Bulgarian regulation (No. 238/2009). The Ministry 
of Environment conducts annual onsite inspections and checks the annual environmental report to verify compliance with the complex  
permit requirements.

7  Neutral sulphite semi-chemical (NSSC) is a common type of semi-chemical pulp which is produced by a combination of chemical and mechanical pulping.
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lowered the risk of landfill fires by not only using its own 
bark but also removing landfilled bark for incineration in 
the bark boiler. The investment in a transformer station at 
the mill, completed in 2012, allowed it to provide electricity 
generated from these sources.

Waste management 
In 2011, three major environmental projects started. In the 
first, a three-stage, technical and biological rehabilitation of 
Gorniovitza landfill site was undertaken. The landfill is owned 
by the municipality and operated by the mill. The aim of 
the project was to stabilise the site to reduce spontaneous 
combustion, dust and smoke emissions and subsequently the 
environmental footprint of the landfill. Biological rehabilitation 
included vegetation seeding and the planting of more than 
1,400 saplings on the dike. 

The second project was the rehabilitation of the operation’s 
non-hazardous waste Cheirgjol landfill site which includes 
two historic non-hazardous waste landfill sites owned by the 
company.

In the third project, a new non-hazardous waste landfilling 
facility was constructed on the recultivated Cheirgjol landfill 
site. The new facility was constructed with six different layers 
to protect the soil and underground water. The infiltrate is 
collected and fed to the water treatment plant. A monitoring 
system of nine groundwater monitoring boreholes was also 
installed.

Air emissions
While the odour resulting from total reduced sulphur 
compounds (TRS) emissions (malodorous sulphur-based 
gases) as a result of Kraft paper making processes in our 
operations, does not pose a health threat, even trace amounts 
can cause a nuisance and lead to public complaints. Frequent 
complaints from Plovdiv (a town 25km from Stambolijski) 
through the green telephone line8, have led to a penalty 
imposed by the regional environmental authority.

International certification standards in place 
In 2012 Lloyd’s certified Mondi Stambolijski’s compliance with 
ISO 9001, ISO 14001 and OHSAS 18001; and in July 2013 
the mill was certified to FSCTM CoC standard. The mill has also 
successfully implemented a risk management system (RMS) 
in 2013 according to ISO 31000 framework. RMS considers a 
wide range of stakeholders.

By implementing these international standards, the mill 
demonstrates its commitment to continuous improvement and 
responsible, sustainable practices.

FORESTS AND WOOD SUPPLY

Underlying our overall approach to business is responsible, 
sustainable forestry. Mondi is not involved in illegal logging 
and has strict fibre sourcing requirements. We use FSCTM, 
PEFCTM and other certification schemes to ensure no sourcing 
of illegal or controversial wood, and to help address global 
deforestation. 

As mentioned above, the Stambolijski mill is the largest pulp 
and paper operation in the Balkan region and uses domestic 
Bulgarian softwood. More than 60% of the mill’s total spend 
on purchased materials and services comes from payments 
to the Bulgarian state for wood and energy supply, therefore a 
significant share of the mill’s turnover is spent within the country. 

Bulgaria’s forest cover of some 4 million hectares is equivalent 
to nearly 40% of the country’s land area. Around 95% of all 
forest cover is managed by the state. The state plans to certify 
all forests to FSCTM standards by 2016. As at the end of 2013, 
14% of the total area of the State Forestry Enterprises has 
been certified. Projections for 2014 estimate a doubling of the 
certified area by 2014. 

In July 2013 Mondi Stambolijski became certified to the FSCTM 
CoC standard. The mill is an active supporter of the FSCTM 
certification of Bulgarian state forests, and works with the 
state and other stakeholders to help achieve this.

8  The ‘green’ line is a 24-hour open telephone line set up by the Regional Environmental Authority in Plovdiv which is dedicated to receiving citizens’ complaints related 
to environmental issues. Upon receiving a complaint, the Regional Environmental Authority is obliged to investigate the case onsite, prepare a statement of findings and 
provide a written feedback on the raised complaint.
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6. Results of the assessment

GENERAL OBSERVATIONS 

Acknowledgement of the SEAT process 
The SEAT process itself was acknowledged and well received 

by all stakeholders, including NGO representatives and 

research bodies, the talent management institute, training 

and education institutes, Stambolijski municipality and state 

authorities, community members and neighbours, and legal 

advisors. Stakeholder comments included: “Mondi is taking 

the standard of professional operation and business ethics in 

Bulgaria to a new, higher level. The SEAT survey is a brilliant 

example of open, productive and realistic interaction with all 

stakeholders that Mondi brings to the business environment 

here.” A member of the Stambolijski municipality authorities 

mentioned, “This is the first meeting of its kind here. I hope 

other companies will soon follow suit”.

Attendance
Most SEAT sessions were well attended by stakeholders, in 

particular the mill’s employees who showed great interest in 

participating in the three SEAT sessions, scheduled by the 

mill to accommodate different employee groups and different 

work shifts. 

POSITIVE FINDINGS

Mondi’s value as an employer 
There was general acknowledgement among interviewed 

stakeholders including many employees that Mondi is 

a secure, stable, family-oriented and employee-friendly 

employer with prospects to grow and further contribute 

to people’s development. Some believed the mill was “the 

future of our region and our town”. An employee referred to 

the mill as “a business that provides secure jobs”. Similarly, 

an employee mentioned that “Mondi is a leading business 

in the region, and it’s an attractive company to work for”. 

Others commented that the mill “provided opportunities for 

people to make good careers”. 

Aspects of employment and labour drew positive responses from 

stakeholders. Stakeholders noted that Mondi had generated 

business for the local community not only directly through its 

contractors and suppliers, but also indirectly by generating 

business for local hotels, restaurants and other businesses. 

Please also refer to page 10 for more information on the mill’s 

employment practices.

2013 SEAT employee session
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Safety and health performance
Among the management aspects most frequently mentioned 
during the SEAT consultation sessions by almost all 
stakeholder groups were safety and occupational health at 
the mill. The high standards, focus and training dedicated to 
safety were acknowledged and appreciated by employees, 
contractors, suppliers, community representatives, and 
educational and scientific institutions. Mondi’s safety and 
health standards were widely perceived as ‘top class’ by 
local stakeholders and management were encouraged to 
“continue what they are doing successfully to protect people 
and save lives”.

Please also refer to page 11 for more information on the mill’s 
approach to safety at work. 

Working conditions and infrastructure
Great improvements were noted in the working conditions 
and infrastructure since Mondi’s acquisition of the mill. 
All stakeholders also acknowledged the improvements in 
housekeeping and the new ‘modern look and feel’ of the mill. 
A senior employee commented, “Working conditions have 
significantly improved within the recent years”. A neighbour 
observed, “People now come to walk around the plant as it is 
beautiful around here”. 

The mill’s environmental performance
Environmental management was regarded as a strength 
and many acknowledged the significant reduction in odour 
emissions since the acquisition. Referring to Mondi’s 
good management of social and environmental issues, a 
contractor observed that Mondi’s takeover of the mill was a 
“positive influence” and that the environmental issues had 
“much improved”.

Some also recognised the work done by the mill on landfill 
rehabilitation in 2011 and 2012. 

Please also refer to page 12 for more information on the mill’s 
environmental management. 

Communication
In terms of the mill’s external relationships, stakeholders 
said Mondi was friendly, open and accessible to external 
stakeholders. Mondi was also recognised for helping to 
improve key community services such as the fire brigade and 

local police and for providing support where needed. The 

‘open-door’ policy with Stambolijski’s Managing Director 

and senior/middle management was highly appreciated. 

Stakeholders said the management team was always 

approachable, quick to respond and always present in the 

mill and in the forests. One customer referred to “excellent 

communication” with the mill as the key success factor in 

its good and long-standing relationship with the mill.

Please also refer to page 10 for more information on the mill’s 

communication practices.

Relations with government and business partners
Government relations also attracted positive feedback, with 

Mondi considered a good tax-payer in the region. Mondi was 

also seen as a reliable partner for customers, contractors, 

suppliers and service providers. A contractor said “it’s a 

security for us and our business that Mondi is there”. Several 

customers referred to Mondi as an ‘honest, reliable and 

flexible’ supplier, and a good business partner. Referring to 

Mondi’s standards in product research and development, one 

customer commented that Mondi was “forthcoming in offering 

us solutions that we are not aware of”.

Please also refer to page 11 for more information on the mill’s 

government and business relations. 

Community projects
Corporate social investment initiatives and community 

activities by the mill were recognised and appreciated by the 

stakeholders, including the provision of food vouchers to 

employees and their families during the suspended period 

(when production was temporarily stopped between June 

2009 and May 2010)9; as well as the willingness of the mill 

to contribute to the kindergartens for their financial needs; 

providing the company’s football pitch to the local children’s 

football club; recognising the importance of the cultural centre 

in keeping the national traditions by involving the dance 

groups in company events and financially supporting them; 

and working on joint projects and initiatives with educational 

institutions such as primary and high schools.

Please also refer to page 11 for more information on the mill’s 

community engagement and activities.

9  As a result of the continuous interaction with and support of all former employees, more than 70% of the employees were ready to come back to work for a successful restart of 
the mill. In recognition of the assumed social responsibility, Mondi Stambolijski was shortlisted for TRIGOS Award 2011 in the ‘Workplace’ category. The aim of TRIGOS Award 
Austria is recognition of companies with a holistic approach to corporate social responsibility and social and environmental commitments.
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CHALLENGES IDENTIFIED, AND 
STAKEHOLDERS’ FURTHER COMMENTS  
AND EXPECTATIONS

Six groups of issues were identified which are of most concern 
to stakeholders:

Communication
1.  Shortage of information on Mondi’s strategy, plans  

and activities 
Issue:
 Various stakeholder groups (including but not limited to 
employees, the community, media, suppliers and educational 
institutions) noted that it was challenging to access information 
on Mondi Stambolijski’s long-term plans, strategy, financial 
and sustainability performance, local social projects, and 
other relevant information. Some stakeholder groups further 
commented that while they received satisfactory responses 
when approaching the mill management about specific issues, 
the mill did not proactively and frequently provide information 
to the public.

Feedback:
Mondi Stambolijski acknowledges the need to be more 
open to external stakeholders and plans to provide relevant 
information on activities and projects, and other key 
performance areas on a regular basis. This will be done 
through, among other channels, an annual letter by the mill’s 
Managing Director (MD) to key external stakeholders, and 
better use of the Stambolijski Municipality’s website to provide 
publicly accessible information on the mill’s activities.

Community:
Mondi Stambolijski considers the community as one 
of its key stakeholders and places great emphasis on 
engaging and communicating with its members. The mill 
has identified more regular and proactive disclosure and 
communication of its performance to the community as 
a priority. These include the mill’s social and community 
initiatives as well as its environmental performance such 
as planned and future investments and upgrades, odour-
related complaints, water and air emissions, waste 
management and landfill recultivation. 

The mill also plans to use the municipality’s website to widen 
the scope and boundary of its communication, and to more 
proactively target its community members. The information 
provided through this and other channels will include:
•  Annual communication of the mill’s compliance with the 

provisions of its licence permit with the Ministry  
of Environment;

•  Reporting of environmental investments and waste 
management to the municipality on an annual basis;

•  Annual communication of the mill’s environmental 
performance with authorities and the community; and

•  Social projects, development initiatives and funding 
programmes to be included in the mill’s Community 
Engagement Plan and communicated through the website 
of the municipality and other channels.

Educational institutions: 
Mondi Stambolijski notes the educational institutions’ 
statement that they were not clear on Mondi’s requirements 
and needs for skills and education, but the mill believes it 
provides a sufficiently transparent and detailed account of 
required skills and qualifications. The mill currently faces a 
shortage of skilled labour at its technical operations, which 
it is unable to source from the local labour pool. The mill 
endeavours to help local and national educational institutes 
address this shortage, is in regular contact with these 
institutions and will further develop its cooperation with 
them in the future. The mill also encourages and welcomes 
a more active approach from the state in bridging the gap 
between the education and skills training provided at schools 
and institutes for higher education, and those needed in the 
industry. Mondi Stambolijski will hold regular open days at the 
mill for schools and other institutions, and will further explore 
the opportunities presented by corporate branding activities 
such as videos about the operation of and employment at the 
mill in 2014. 

Employees:
Mondi Stambolijski notes the employees’ concern 
regarding the perceived ‘low profile’ of the mill among 
external stakeholders and the shortage of publicly available 
information on the mill. The mill is committed to keeping 
both its internal and external stakeholders informed about 
its activities, plans, existing and future projects, and any 
other developments in line with the Group’s communication 
policy. The mill plans to revise, update and improve its 
approach to internal and external flow of information in 
terms of channels of communication, topics of engagement 
and target audiences. The mill will optimise its use of 
new internal information systems such as digital screens 
and Group-level company brochures and newsletters for 
employees such as ‘Unlimited’ (a quarterly publication). The 
mill will additionally provide sufficient information on the 
municipality’s website to keep all stakeholders updated on 
current developments. 

6. Results of the assessment continued
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2. Insufficient communication with the local community
Issue:
Some community members and neighbours expressed a 
need for more regular and efficient communication from Mondi 
on issues such as the recent prohibition of fishing in the mill’s 
waste water treatment area. Some beneficiaries of Mondi’s 
social investments in the community (cash donations, gifts 
in kind and staff time, resources targeted at schools and 
kindergartens, and the provision of sports opportunities for 
local community members) indicated that they would value 
the mill following up and an opportunity to demonstrate the 
outcomes and outputs of the social investments.

Feedback:
The mill places great importance on community engagement 
and communication, and will consider using various new 
channels in future – a letter from the MD and the website of 
the municipality, for example – to strengthen communication 
with the community and to provide more frequent updates 
on the mill’s activities and developments. The mill notes that 
fishing in its waste water treatment area has been a privilege 
granted to the community in the past, but has nevertheless 
prohibited this as of 2013, strictly due to safety reasons in line 
with the Mondi Group’s safety rules and standards.

3. Limited collaboration with NGOs 
Issue:
NGO representatives present observed that there was 
currently no liaison or collaboration between the mill and social 
and environmental NGOs. It was challenging for local NGOs to 
access sufficient information and data on Mondi Stambolijski’s 
strategy and performance, including sustainability 
performance in areas such as wood sourcing and certification, 
biodiversity and species protection. 

Feedback:
 Mondi Stambolijski acknowledges the need to establish 
networks, communication and collaboration with key local 
NGOs and to provide relevant information regularly on its 
strategy and performance. Two NGO groups – Green Balkans 
and WWF Bulgaria – were not among the SEAT participants, 
the former due to “lack of any critical issues/concerns 
to discuss with the mill” and the latter due to pending 
discussions between Mondi Group and WWF International at 
the time, which were to also include engagement at a local 
level between the two organisations. The mill sees the SEAT 
process as an opportunity to initiate its engagement with 
NGOs locally and to develop this further in the future through 
regular communication and collaboration. The mill plans to 

communicate its environmental performance on a regular 
basis, as well as share the Mondi Group’s annual sustainable 
development report with key local NGOs such as WWF, Green 
Balkans, and BirdLife Bulgaria. 

Odorous emissions
Issue:
While recognising the significant reduction in odour levels 
since Mondi’s acquisition of the mill, the community and other 
stakeholders would like to see further improvements and 
the results of planned and future investments to contain and 
reduce odour from the mill.

Feedback:
While emissions of TRS from kraft processes at our pulp mills 
do not pose a health concern, trace amounts can create a 
nuisance and give rise to complaints from the community. The 
mill is committed to reducing odorous emissions and launched 
a project in 2012 to address the concerns. The project is 
due to be completed within the next years and involves the 
following stages:
•  Identification of the sources and intensity of emissions – 

completed;
• Feasibility study – completed;
•  Initial collection and incineration of weak and strong gases 

– completed; 
•  Design and construction of a pipe bridge to transport odorous 

emissions to the recovery boiler – partially completed; 
•  Advanced collection and incineration of strong gases – 

ongoing;
•  Redesigning the recovery boiler to incinerate malodorous 

gases – basic engineering ongoing; and
•  Installation of an appropriate automation system (DCS) to 

control the processes related to the gases in the pulp mill 
and in the recovery boiler – ongoing.

The mill informs the environmental authorities at the 
municipality once each stage has been completed.

Traffic and roads
Issue:
Some community stakeholders commented during the SEAT 
interviews on noise, logging debris and road damage caused 
by the transport of wood for the mill on the public road. 

Feedback:
Mondi Stambolijski uses the public road infrastructure 
for transporting its wood and notes the concerns raised 
by stakeholders. The mill is committed to supporting the 
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6. Results of the assessment continued

municipality in addressing the issues and has allocated an 
annual support budget. The mill has also introduced an 
internal regulation requiring employees to clean trucks of 
remaining logging debris before transportation. The monitoring 
of this will be outsourced to a security services company. The 
mill will also help finance the clearing of logging debris on 
municipal roads as required.

Safety 
1. Contractors not meeting Mondi’s requirements
Issue:
 Some employees who work with the mill’s appointed 
contractors on Mondi’s premises, expressed concerns 
that some contractors were not meeting Mondi’s safety 
requirements and standards, and that employees were not 
able to stop unsafe work being carried out by a contractor.

Feedback:
 Mondi Stambolijski’s agreements with contractors include 
special safety provisions which require compliance with 
Mondi’s safety standards. Safety training is provided to all 
contractors on site and, for larger projects, Mondi appoints 
external safety marshals for project and maintenance shut 
activities to ensure all work is done safely. Mondi goes to great 
lengths to ensure the safety standards of external companies 
match its own standards, and violations of safety rules are not 
tolerated. This will remain a focus area in the mid-term with 
the following measures being put in place:
•  Increasing compliance to safety rules by introducing safety 

tickets for contractors;
• Conducting contractor safety audits on a regular basis;
•  Specialised training on Mondi’s safety requirements in 

specific high-risk areas such as scaffolding;
•  Extending the Safety Champions Project to include 

contractors by setting up safety groups within each 
department to improve the overall awareness and 
monitoring of safety;

•  Defining additional measures to control the top five  
safety risks; and

• Planning future safety training for contractors.

At the heart of Mondi’s approach to safety is increasing safety 
awareness and collective commitment to safe work among 
employees. Mondi Stambolijski encourages all employees 
to stop any unsafe behaviour at work. To strengthen this 
notion among employees, the mill has introduced a new 
internal guideline that empowers all employees to stop unsafe 
behaviour either directly or by alerting a superior or the safety 
manager on site.

2.  Contractors’ time not being optimised in terms of  
safety requirements

Issue:
 Some contractors noted that their time on Mondi’s site 
was not optimally used because of the safety requirements 
imposed by Mondi. These contractors said that time 
between training and instructions from Mondi, and the actual 
commencement of work, sometimes caused financially 
damaging delays.

Feedback:
 The mill places great emphasis on safety at work for its 
own employees as well as all contractors. The training of 
contractors ahead of commencing work on site is a standard 

The Stambolijski mill – left to right: the woodyard, the recovery boiler, the bark boiler and part of the pulp mill.
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procedure and the mill ensures an optimal time allocation for 
this purpose. 

3.  Wood suppliers’ perception that health and safety standards 
are too high

Issue:
 Some wood suppliers perceived Mondi’s health and safety 
standards and requirements as too high, causing delays in 
wood deliveries. 

Feedback:
 A key priority for Mondi is ensuring that our employees and 
contractors go home safely at the end of each day. The 
mill cannot compromise its safety standards. We feel it is 
important to take measures that will improve the level of safety 
practised by suppliers and contractors. This supports Mondi’s 
Zero Harm objective. This issue will remain a focus area in 
the mid-term. The FSCTM certification of the state forests and 
supply chain will additionally support the improvement of the 
safety standards for harvesting activities.

4.  Safety is perceived as competing with maintenance for budget 
and resources.

Issue:
Some shop floor employees believed that safety measures at 
the mill were applied ‘at the expense’ of essential maintenance 
activities. They believed that both issues are equally important 
and should not compete for budget and resources. 

Feedback:
Safety is a key priority at the mill, and safety measures and 
improvements are always included in the annual budget for 
maintenance. The budget ensures the implementation of 
safety requirements and standards, and covers necessary 
maintenance of machinery and equipment. The mill does not 
prioritise one over the other, and always ensures appropriate 
balance in budget allocation. 

Wood supply
1. Short-term contracts seen as inefficient by large suppliers
Issue:
 Some wood suppliers commented that short-term contracts 
(a year or shorter) were inefficient for large suppliers and asked 
the mill to address this by granting longer-term contracts. 

Feedback:
 Mondi recognises the wood suppliers’ objectives to mitigate 
risks and secure a steady supply through longer-term 

contracts but notes that one-year contracts are already 
considered as long-term arrangements within the harvesting 
companies. Due to the fast-changing nature of the wood 
business in Bulgaria, contracts for periods longer than one 
year are usually not granted. 

2. Lack of feedback on results of the tenders
Issue:
Some wood suppliers pointed out that there was no feedback 
mechanism in place that informed them of the results of the 
tenders (information such as the other tender participants, 
more clarification on assessment criteria, advising when the 
tender process is closed and which participant has been 
granted the tender.

Feedback:
 Mondi Stambolijski recognises the value of a transparent 
and fair tender process and strives to ensure this in all of its 
procurement activities. The mill will update the tender process 
in 2014 and will introduce a feedback mechanism to all 
contractors in line with the Group’s procurement guidelines. 

3. Issues related to payment terms and practices 
Issue:
 Some suppliers indicated that receiving advance payments 
from Mondi during tenders, instead of receiving payment only 
upon delivery would help support contractors in improving the 
stability of supply. Some suppliers referred to payment terms 
having increased to 60 days as problematic to the stability of 
supply and profitability of suppliers. Other suppliers expressed 
concerns regarding payment delays over and above the 
agreed terms. 

Feedback:
Mondi Stambolijski ensures a legal and fair payment process 
to all suppliers and endeavours to minimise any delays in 
meeting payment terms and requirements. While no change 
in the mill’s internal policy on payment terms is deemed 
necessary, the mill recognises the value of more competitive 
payment terms for contractors in securing their business and 
steady supply. The mill works with the state to help promote 
improvements in payment terms in the contracts between 
the state and the harvesting companies. In terms of the mill’s 
60-day payment policy, the mill notes general acceptance of 
these terms by its suppliers and aims to ensure no deviation  
of agreed payment terms and no delays in payments  
to suppliers.
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6. Results of the assessment continued

4. Selection of contractors primarily based on cost factors
Issue:
Some contractors felt that they were selected primarily on cost 
and that no other criteria were used by the mill for assessment 
during the tenders, which decreased their competitiveness in 
the process. 

Feedback:
The tender process for all contractors is run and managed 
according to the Group’s procurement guidelines. While 
competitive costs are indeed part of the assessment criteria, 
they are by no means the sole requirements. Selection of 
contractors is based on various criteria, including but not 
limited to overall quality; reliability of supply; health, safety and 
environmental requirements; used technology and equipment; 
and other standards and requirements. To ensure clarity on 
these criteria, the mill will improve communication on them in 
the future by providing more clarity on the overall procurement 
requirements of the Group. 

5. Unfavourable competition with smaller suppliers 
Issue:
Some suppliers referred to unfavourable competition with 
smaller suppliers. A concern is that small suppliers can set 
higher prices for all tenders under the state tender system.

Feedback:
Mondi Stambolijski works with 25 to 30 harvesting companies 
and wood suppliers in Bulgaria to ensure a responsible, 
secure and diverse portfolio of supply. The wood market 
in Bulgaria is open and transparent, and the mill cannot 
dictate prices. Mondi remains committed to supporting its 
partners across the supply chain in securing sustainable and 
competitive businesses and thereby contributing to the socio-
economic development of the region. 

6.  Perceived labour-related risk due to challenges regarding the 
integration of the Roma community in Bulgaria

Issue:
Some contractors expressed concerns that there are no 
integration mechanisms for Roma workers, and believed that 
lack of integration may pose a risk in terms of child labour in  
logging activities.

Feedback:
In terms of regional issues such as the integration of 
the Roma community in the country, the mill wants to 
strengthen communication in this respect in logging 
activities, and is committed to regular site visits and 

monitoring of labour practices in the forests. Mondi Group 
has strict human rights and labour policies in place as a 
signatory of the UN Global Compact which prohibits the 
use of child labour. The mill will continue to emphasise and 
communicate the requirements of meeting the Bulgarian 
and international labour regulations by all its suppliers in all 
contracts and agreements, and will conduct regular forest 
audits to ensure responsible labour practices. 

Employment and labour
1.  Review of compensation, reward schemes and succession 

planning are deemed necessary by employees
Issue:
Compensation at shop-floor level was seen by some 
employees as inadequate due to the decreased number of 
staff, elevated standards and increased workload. Some 
expressed concern that overtime work during shut periods 
was unpaid. Some employees referred to the discontinuation 
of performance-related bonuses in 2010 and lack of clear 
communication on this decision or a reasonable alternative 
as worrying. Others commented that a lack of succession 
planning was posing challenges in the workplace when 
employees’ vacated their positions. 

Feedback:
 Mondi Stambolijski regularly analyses its compensation 
practices based on a Bulgarian market salary survey. The 
next analysis is expected in 2014 and the mill will review its 
compensation process accordingly. 

 Regarding overtime work, the mill complies with all applicable 
national laws and regulations. Overtime is paid accordingly, 
recorded on the relevant payment slips and is calculated 
according to the legal requirements. Regular third-party audits 
are conducted to monitor this.

In terms of the performance-related bonuses, the mill believes 
it has a clear and transparent compensation and benefits 
system in place. It has also introduced bonus schemes based 
on PDRs for all employees with leading roles.

Succession planning is also in place for the mill’s employees 
and is reviewed and updated on an annual basis. The 
mill is guided by the Mondi Group’s ‘Human Resources 
Excellence Model’ in this respect which focuses on 
recruitment processes, reward and recognition, performance 
management, talent and succession management and 
people development. The mill believes the raised issues on 
compensation, reward schemes and succession planning 
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by employees are mainly matters of internal communication, 
and intends to further strengthen its communication 
approach on these matters in the future in order to reach all 
employees through existing methods such as informational 
meetings, PDR discussions and digital screens throughout 
the mill.

2. Perceived insufficient local hiring
Issue:
Some employees observed that Mondi did not seem to 
employ a sufficient number of local people. 

Feedback:
About 74% of the mill’s employees come from the Stambolijski 
municipality. Local candidates are given priority where they 
have competence, qualifications and skills sets that equal 
those of other job applicants. The mill currently faces a 
shortage of skilled labour for technical operations within the 
local labour pool, and endeavours to help local and national 
educational institutes address this shortage. 

3. Perceived risk of losing skilled people in some departments 
Issue:
Some employees expressed concerns regarding the risk of 
losing skilled employees in some departments (Power Plant, 
Transport, Chemical Department, and Wood Yard).

Feedback:
The mill has succession planning and talent management 
processes in place to ensure it attracts and retains skilled 
labour and talent, as well as the continuous development of 
its employees. These processes are reviewed and updated 
annually. Turnover and staff stability rates are regularly 
measured and monitored, and the mill has experienced steady 
improvements in these metrics. To further the development 
of employees and the levels of knowledge and skills in the 
workforce, the mill measures and monitors employees’ 
qualifications. These measurements include the percentage of 
the workforce holding higher education qualifications, which 
showed an improvement in 2013.

4. Collective agreement not yet signed
Issue:
Some employees observed that the collective bargaining 
agreement had not been signed for about a year.

Feedback:
The mill complies with the Collective Agreement for the 
Pulp and Paper industry. The provisions of the Collective 
Agreement apply to all employees. The trade unions have 

submitted a draft collective agreement, which is currently 
under discussion following the applicable legislative 
procedure. The draft is due to be finalised in 2014.

5.  Training of employees in certain areas perceived as inadequate 
and selective

Issue:
Some employees referred to a lack of (people) leadership 
training for management in technical positions, observing that 
while managers in these positions held good technical skills, 
they lacked people management skills. Some employees 
felt that competence training (for example on use of new 
technology) was being confined selectively to a limited number 
of employees, and generally observed that more training 
was required across all employee levels, particularly on new 
machinery and equipment.

Feedback:
Training is perceived as an important tool that helps 
the company achieve its purpose by adding value to its 
people, enabling them to perform better and empowering 
them to make the best use of their skills and knowledge. 
Mondi Stambolijski has adopted a systematic approach to 
training and allocates a training budget on an annual basis. 
Each year a ‘Training and Development’ programme is 
developed based on information provided by managers of 
the various departments. This involves analysis of corporate, 
departmental, team and individual needs to acquire new skills 
and knowledge or to improve existing competences with 
the ultimate objective of improving the mill’s performance. 
The annual programme also focuses on development needs 
identified in the PDR process. 

Induction programmes in place assist new employees to 
successfully integrate into their new roles. The induction 
programmes are developed by the respective mentors and 
are usually between four and six months depending on the job 
requirements.

Mondi Academy offers tailored programmes that focus on 
the demands of very specific target groups within Mondi 
and provides them with professional know-how and 
highly customised tools. A group of local production and 
maintenance leaders attended the ‘First Line Manager’s 
(FLM) Programme’ in the local language to address their 
training requirements. The mill will offer the programme again 
in 2014 for another group of leaders. The mill also offers 
competence training to specific individuals based on their job 
profile and requirements.
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6. Results of the assessment continued

6. Providing additional health benefits to employees
Issue:
Some employees noted that matching the health benefits 
provided by other companies to their employees (beyond 
that of legislation) are seen by many as an important future 
expectation and improvement area for the mill, due to the 
perceived degradation of public health benefits.

Feedback:
The mill is currently assessing the opportunities for additional 
health benefits for all employees and will take appropriate 
action where necessary. 

7. Open days discontinued
Issue:
Some employees observed that open days, an initiative which 
dedicates a whole day for mill employees to meet with the 
MD and openly discuss any issues or concerns, have been 
discontinued. Employees believe it added much value.

Feedback:
Open-door days are a priority part of the mill’s internal 
communication and employee engagement strategy, and 
the mill has no intentions of discontinuing them. Open-door 
days will remain part of the mill’s regular communication and 
engagement plan. 

8.  Manuals for new technology and equipment in foreign 
languages

Issue:
Some employees commented that certain manuals that 
provided instructions for new technology and equipment were 
only available in foreign languages – usually English – and this 

posed challenges to many employees who were unfamiliar 
with the foreign language but were required to work with the 
new equipment.

Feedback:
The mill notes that there are exceptional cases where single, 
simple or standard equipment manuals are in English. For 
all projects and major deliveries, a clause is included in the 
contract requiring manuals to be submitted in Bulgarian 
language. The training of staff is also always provided in 
Bulgarian with the presence of an interpreter. The mill will 
address any further need to translate individual manuals for  
its users upon necessity on a case-by-case basis. 

9.  Concerns regarding the transfer of certain employees to a 
third-party company

Issue:
Some employees expressed concerns that some of their 
colleagues were transferred to a third-party company and 
employees were concerned about lack of clarity on the 
issue, and potential implications on their job security  
and compensation. 

Feedback:
In order to create lean organisational and production structures, 
the mill has outsourced some of its temporary maintenance 
and logistic activities to an external service provider. In order to 
secure the livelihoods and income of the affected employees, 
the mill has negotiated favourable conditions for the employees 
with this company. A communication plan has been set up by 
local operational committee and HR, with a follow-up plan in 
place on the interaction between the external company and the 
employees, and compliance with relevant labour laws.
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7.  Management priorities and focus areas for the 
2013 SEAT

Governance
Strengthening collaboration and engagement with authorities and other external stakeholders; 
ensuring the proper fl ow of communication, follow-up and continuity within Mondi’s commitments.

Alexander Krickler, Managing Director of Mondi Stambolijski

Integrity and sustainability of the supply chain
Further developing effective communication and feedback mechanisms with key stakeholders and 
ensuring clear communication of tender procedures, results and corporate payment policies. Focus 
on supporting the FSC™ certifi cation of harvesting companies and wood suppliers. 

Galina Vargova, Finance Director of Mondi Stambolijski

Operational excellence
Ensuring continuous improvement initiatives and focusing on increasing the appropriateness of 
existing and future investments and developing reliable cooperation with external service providers.

Nikola Tenov, Operational Excellence Manager of Mondi Stambolijski

Environment protection and operational safety
Enhancing effective communication and timely feedback for key stakeholders on environmental 
issues. Focus on raising safety awareness of internal stakeholders, the improvement of safe 
behaviours and developing a sustainable safety culture.

Plamen Chingov, Production Manager of Mondi Stambolijski

Contractors’ development
Further developing a system for contractors’ selection and assessment, with a focus on meeting 
safety requirements onsite and raising safety awareness and leadership.

Ventsislav Kotov, Maintenance Manager of Mondi Stambolijski

Customer relations
Improving relations with customers and focusing on product sustainability and growth through 
customer-focused development.

Kostadin Kalionkov, Sales manager of Mondi Stambolijski

Internal communication and community engagement
Increasing the effectiveness of internal communication about issues related to employment and 
labour. Ensuring transparent HR policies and further developing appropriate compensation and 
benefi ts. Improving cooperation with educational institutions and community representatives.

Rositsa Garbeva, Human Resources Manager of Mondi Stambolijski

Galina Vargova

Kostadin Kalionkov

Nikola Tenov

Plamen Chingov 

Ventsislav Kotov

Rositsa Garbeva

Alexander Krickler

The mill’s operational committee will work on addressing the issues raised in the 2013 SEAT through the following structure.



24 SOCIO-ECONOMIC ASSESSMENT TOOLBOX REPORT  |  GLOSSARY OF TERMS AND ACRONYMS

Glossary of terms and acronyms

BirdLife 
Bulgaria

Was formed for the protection of birds, 
their habitats and sites, contributing to the 
conservation of biological diversity and the well-
being of people.

Chatham 
House Rule

The Chatham House Rule is used worldwide to 
facilitate free speech confidentiality at meetings.

CoC Chain-of-Custody (CoC) is a tracking system 
that allows manufacturers and traders to 
demonstrate that timber comes from a forest 
that is responsibly managed in accordance with 
credible standards.

COD Chemical oxygen demand (COD) is a measure 
of the oxygen-consuming capacity of inorganic 
and organic matter present in the waste water. 
It is a metric for emissions to water and is 
measured in tonnes.

DCS Distributed control system (DCS) is a 
computerised system used to control 
production. The entire system of controllers is 
connected by networks for communication and 
monitoring.

E&I Mondi Europe and International division

ERM Environmental Resources Management

ESP The function of electrostatic precipitators (ESP) 
is to remove particles from flowing gas. The 
ESP uses the force of induced electrostatics to 
accomplish this goal. 

FLM 
Programme

First Line Manager’s (FLM) Programme is a 
training course offered to local production and 
maintenance leaders in their local language.

FSCTM Forest Stewardship CouncilTM (FSCTM) is an 
international not-for-profit, multi-stakeholder 
organisation established to promote socially 
and environmentally responsible management 
of the world’s forests by way of standard 
setting, third-party certification and labelling  
of forest products.

GDP Gross domestic product

Green 
Balkans

Is a leading organisation in the field of 
conservation of rare species and habitats  
in Bulgaria.

The green 
line

Is a 24-hour open telephone line set up by the 
Regional Environmental Authority in Plovdiv. It 
is dedicated to receiving citizens’ complaints 
related to environmental issues.

IPPC The European Integrated Pollution Prevention 
and Control

ISO 14001 International standard created by the International 
Standards Organisation (ISO) for formal and 
certified environmental management systems.

ISO 31000 
framework

A family of standards relating to risk 
management codified by the International 
Organisation for Standardisation. The purpose 
of ISO 31000:2009 is to provide principles and 
generic guidelines on risk management.

MD Managing director

The mill Mondi Stambolijski mill

MW Mega watts

NGOs Non-governmental organisations

NSSC Neutral Sulphite Semi Chemical (NSSC) is 
the most common type of semi chemical 
pulp which is produced by a combination of 
chemical and mechanical pulping. 

PDR Performance and development review

PM Paper machine

RMS Risk management framework

SEAT Socio-economic assessment toolbox

TRIGOS 
award 

Austria’s renowned award for responsible 
business and corporate social responsibility

TRS Total reduced sulphur (TRS) compounds are 
reduced malodorous sulphur compounds 
generated in the pulping process. It is a metric 
for emissions to air and is measured in tonnes.

UN Global 
Compact

United Nations Global Compact (UNGC) is a 
strategic policy initiative for businesses that 
are committed to aligning their operations 
and strategies with 10 universally accepted 
principles in the areas of human rights, labour, 
environment and anti-corruption.

Unlimited A Mondi quarterly employee newsletter

WWF WWF is an international non-governmental 
organisation working on issues regarding  
the conservation, research and restoration of 
the environment, formerly named the World 
Wildlife Fund. The WWF has worked in Bulgaria 
since 1998. 
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