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As one of the biggest vertically integrated manu-
facturers of pulp and paper products in Russia, 
MONDI BUSINESS PAPER Syktyvkar (MBPSY) is a key
member of the MONDI BUSINESS PAPER Group.
MBPSY houses one board machine and 3 paper 
machines. It has a total production capacity of over
750,000 tons/year, and generated a total turnover of 
€ 348 million in 2004. It also has its own wood proces-
sing plant; pulp production, producing around 
720,000 tons of pulp a year; power plant, which meets
200 percent of its own demands; and waste water treat-
ment plant. Furthermore, MBPSY controls over 13 logg-
ing companies throughout the Komi Republic that 
provide timber for both internal use and for sale. MBPSY
provides direct employment to over 13,800 individuals,
and hires the services of some 11,500 contractors.

Most of the infrastructure of the district of Ezhva was built
parallel to the construction of the mill, and in fact, up until
privatisation, most of it was owned directly by MBPSY.
With the transition to a market economy, many facilities
passed from company to municipal hands, however,
much of the social infrastructure has continued under the
ownership of the mill, and that which hasn’t still depends
greatly on the mill for financial support. In addition, the mill
provides electrical energy, district heating and wastewa-
ter treatment to the community. For these reasons,
MBPSY is closely intertwined with the local community
and, as a provider, takes on a huge and vital role. 

At its core, social management within MBPSY consists
of maintaining a healthy and open communication with
all stakeholders. Within the organisation, this is overseen
at a top management level and carried out by both the
public relations and social departments. The PR depart-

ment mainly deals with media and the social department
runs the social infrastructure of the mill. This includes: the
health centre, a hotel, five dormitories, a sports centre,
two recreation centres and a restaurant. In addition,
MBPSY makes extensive corporate social investment in
a wide range of institutions and activities within the local
community, such as state authorities and institutions,
educational facilities, cultural and sports events, orphan-
ages, charitable funds, veterans associations and other
organisations.

The MONDI BUSINESS PAPER mill is located in the
Ezhva district of Syktyvkar, the capital of the Komi Repub-
lic. The Republic itself is located in the north west of
Russia and has a population of over one million inhabi-
tants. According to the State Statistics Committee’s eco-
nomic report, Komi’s major industries include oil pro-
cessing, natural gas production, coal mining, timber and
wood-processing, electrical power and heat generation.
Forests cover about 70 percent of the territory, however
only about 25 percent of the population is rural. Komi has
a moderately continental climate with long severe winters
and short warm summers.

The Ezhva district of Syktyvkar has a population of about
55,700, or about 23 percent of the population of the city
of Syktyvkar. Its major industries are pulp and paper,
construction engineering, housing and communal servi-
ces, transportation, retail trade and consumer services.
The socio-economic situation within Ezhva is one of the
most sustainable in the Komi Republic, as there has
been steady economic growth over the past seven 
years. Additionally, Ezhva boasts an 80 percent share of 
Syktyvkar’s, and 21 percent of Komi’s, total industrial
production. 

EXECUTIVE SUMMARY
THE SOCIO-ECONOMIC ASSESSMENT TOOLBOX (SEAT) WAS DEVELOPED BY
ANGLO AMERICAN PLC, MONDI BUSINESS PAPER’S PARENT COMPANY, 
TO HELP OPERATIONS IDENTIFY AND MANAGE THEIR SOCIAL AND ECONOMIC
IMPACTS ON THE LOCAL COMMUNITIES IN WHICH THEY ARE LOCATED. A SEAT
ASSESSMENT WAS CARRIED OUT AT MONDI BUSINESS PAPER SYKTYVKAR,
FROM DECEMBER 2004 TO MARCH 2005.

OVERVIEW OF THE OPERATION 
AND ITS EXISTING SOCIAL 
MANAGEMENT SYSTEMS

OVERVIEW OF THE NEIGHBOURING 
COMMUNITIES
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As the capital city of the Komi Republic, the city of 
Syktyvkar does have some large industrial players, how-
ever most of its population is employed in social and
public services, state-owned companies, and public and
executive authorities. It is also the scientific centre of
Komi, home to several leading scientific and higher edu-
cational institutions. In addition, Syktyvkar offers a variety
of cultural and leisure activities. 

During the SEAT Assessment, several principal impacts
of the Syktyvkar mill were identified. The first, and argu-
ably the most important impact of the mill, is the crea-
tion of employment. MBPSY provides direct employ-
ment to over 13,800 individuals, and hires the services
of some 11,500 contractors. Therefore, assuming that
induced employment is just 10 percent of direct and
indirect employment, MBPSY is generating employment
to an estimated 28,000 people. It is important to note that
MBPSY is committed to hiring locally. With the exception
of senior management, professionals and scientists (of
which 95 percent are local), 100 percent of employees
are local (from Ezhva and Syktyvkar). 

Another of the important impacts of the mill on the com-
munity is its human capital and skills development.
MBPSY invests extensively in human resources, not only
by training of mill employees, but also by taking on interns
and apprentices from the local technical school and tech-
nical college. 

The taxes and royalties paid, spend on local procurement,
as well as the value added generated by the mill, make
MBPSY one of the biggest contributors to the economy
of the Komi Republic. This is undoubtedly a huge impact;
however equally as important locally, are the contributions
the mill makes to the social infrastructure of Ezhva, both
by running its own facilities and also by making significant
corporate social investment.

A series of meetings was held with a wide range of key
stakeholders to identify their views and opinions of the mill
and MBPSY in general. The results of this consultation
process were overwhelmingly positive. Stakeholders 
consider MBPSY a responsible employer and good 
corporate citizen and the mill is clearly the preferred place

of work in the region. Additionally, the mill was referred
to on several occasions as a “town-building company”,
which emphasises the strong relationship between the
community and the mill. Also, MBPSY is seen as critical
to the local economy and the economy of the Komi
Republic.

Several areas of concern, however, were also expressed.
Some stakeholders, particularly the employees of the
mill, feel that the mill’s emissions into air may possibly be
causing health problems. Additionally, the lack of alter-
native employment, poor pensions, and rising cost of
health care were also mentioned. Another important
issue was the welfare of the forest communities where
MBPSY operates, especially since the forthcoming
mechanisation of forest operations may lead to job 
losses. Finally, various stakeholders expressed a 
concern over local procurement, and clear and trans-
parent tendering.

MONDI BUSINESS PAPER Syktyvakar’s proactive and
committed social management creates a number of
opportunities and benefits. Firstly, due to the scale of
employment, financial contribution to the local economy
and high level of commitment, MBPSY is a key player in
the Komi Republic and maintains a considerable influence
locally. This not only protects the mill, but secures a good
reputation for MONDI, and in fact Anglo American plc.

In this remote and inhospitable part of Russia, through
its social commitments MBPSY, is helping to make Ezvha
an attractive community in which to live, with relatively low
levels of crime and substance abuse, good local health
care, relatively low unemployment, and a highly skilled
workforce. All of this, in turn helps MBPSY retain its most
skilled employees and ensure their health and personal
stability. 

Considering the major concerns mentioned by the various
stakeholders during the consultation process, a number
of opportunities for improvement have been identified.
These are, the identification and minimisation of the eco-
logical and health impact of the mill; the achievement of
a balance of social activities and contributions in Ezvha
and the rural communities affected by MBPSY forest
operations; the clarification of the tender process; and
finally, the support of local employment and business
development initiatives.

IMPACT IDENTIFIED BY 
MONDI BUSINESS PAPER SYKTYVKAR

MANAGEMENT RESPONSE 
TO ISSUES RAISED

ISSUES RAISED BY STAKEHOLDERS
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Mill management has responded to these issues and
recommendations. With regards to the issue of pollution
concerns, currently MBPSY has a comprehensive pro-
gramme in place to prevent and identify occupational
diseases amongst employees and has additionally 
committed to assessing incidence trends of all patients
of the mill’s health centre. Additionally, MBPSY is active-
ly working towards pollution abatement with a signifi-
cant investment programme. Regarding rural develop-
ment, mill management will assess existing social invest-
ments and develop a single structured engagement plan
for all communities where MBPSY operates. A further
SEAT Assessment in MBPSY logging operations is 
planned for 2005. This will provide a good basis on which
to begin planning community engagement in these areas.
Furthermore, the mill will also investigate the possibility
of forging mutual responsibility agreements where pos-
sible. In response to concerns over local procurement
and transparent tendering, MBPSY has expressed its
willingness to develop a contractor policy, which includes
local procurement quotas and clearly defined tender pro-
visions. Finally, mill management has begun an analysis
of potential spin off companies, in an effort to support
local business development. Several criteria were defined
and a list of potential candidates was prepared. Already
in 2004, four businesses were spun off from the mill.

Certain findings of the SEAT process can be used to
monitor and measure future performance, including value
added; taxes and payments to the public sector; direct
and indirect employment; recipients of basic health care,
education, and housing; spend on social and communi-
ty programmes; capital expenditure; number of depen-
dents on the mill; and total payment to pension fund.

In addition, several potential key performance indicators
were identified and could be developed. These comprise
of, official and unofficial unemployment rates in Ezhva,
number of jobs created through the local business devel-
opment schemes supported by MBPSY, and percentage
of retrenched workers who have become unemployed.

The results of the SEAT Assessment of the Syktyvkar mill
were very positive. It has proven MBPSY’s social man-
agement systems to be comprehensive and extremely
well integrated into mill operations. Some additional
needs, however, have been identified. These include,
the need for appropriate documentation in the form of for-
mal community engagement plans, an extensive health
study, a formalised position and policy towards contrac-
tors and local procurement, and finally a second SEAT 
in the forest communities with the aim of implementing
further social programmes. 

INDICATORS AND MONITORING

ADDITIONAL ACTIVITIES 
TO BE CONDUCTED
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This report presents the findings of a Socio-Economic
Assessment Toolbox (SEAT) assessment of the 
MONDI BUSINESS PAPER Syktyvkar mill. The SEAT
process has been developed by Anglo American plc,
MONDI’S parent company, to help operations identify 
and manage their social and economic impacts on local 
communities.

A SEAT process was carried out at the Syktyvkar mill from
December 2004 to March 2005. The field visit, in Decem-
ber 2004. had three main objectives:

• firstly, to get an understanding of current and past
operations at Syktyvkar;

• secondly, to undertake a number of management,
community and business consultations to gain a clear
view on current issues and initiatives; and

• thirdly, to review and assess the management of social
performance, and to develop priorities for the future.

This document reports on the results of the assessment
and is structured as follows:

• Section 2 sets out the approach and objectives 
of the rapid assessment process, in particular 
identifying how the approach was applied at 
MONDI BUSINESS PAPER Syktyvkar;

• Section 3 provides an overview of the operation at
Syktyvkar, including basic information about the 
existing social management system;

• Section 4 provides a description of local and neigh-
bouring communities;

• Section 5 details impacts that Syktyvkar has on the
surrounding community; 

• Section 6 identifies and discusses key issues raised by
stakeholders during the consultation process;

• Section 7 provides an outline of recommended
actions, as suggested by the SEAT team, and man-
agement responses. These measures are targeted at
addressing the priority issues identified during the
assessment;

• Section 8 discusses the various indicators that were
developed from the rapid assessment process, and
how they can be used in monitoring the operation’s
social and economic performance; and

• Section 9 outlines the additional activities that need to
be undertaken in order to complete the rapid assess-
ment process.

This SEAT Assessment was carried out by the following
team:
• Vyacheslav Gavriluck, MONDI BUSINESS PAPER

Syktyvkar
• Stephanie Klotz, MONDI BUSINESS PAPER 
• Vivian McMenamin, MONDI BUSINESS PAPER
• Andrey Samodelkin, MONDI BUSINESS PAPER

Syktyvkar
• Jonathan Samuel, Environmental Resource Manage-

ment
• Alexey Trofimov, MONDI BUSINESS PAPER Syktyvkar

The SEAT assessment team would like to express its 
gratitude to Syktyvkar employees, contractors and com-
munity representatives who took the time to participate
in the consultation process, as well as the mill manage-
ment. The SEAT study would not have been possible
without their kind assistance and support. 

1.2 STRUCTURE OF THIS REPORT

1.1 OBJECTIVES

1.4 ACKNOWLEDGEMENTS

1.3 SEAT ASSESSMENT TEAM

1 INTRODUCTION
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The approach taken for the assessment was in line with
the five key steps outlined in the SEAT process. These
are defined in Box 2.1.

The objectives of the rapid social and economic assess-
ment are:

• to identify and prioritise the key social and eco-
nomic impacts that need to be addressed at 
MONDI BUSINESS PAPER Syktyvkar;

• to assess the effectiveness and suitability of existing
initiatives, and identify were improvements might be
made;

• to assess whether the operation is in line with ‘best
practice’ requirements on social performance;

• to gather and collate data for corporate social report-
ing purposes, as well as development of indicators that
are relevant to local conditions; and

• to identify examples of best practice that can be 
shared with the Anglo Group.

Consultation with internal and external stakeholders,
MONDI BUSINESS PAPER Syktyvkar staff, and com-
munity representatives was essential to meeting the
objectives of rapid assessment. Approximately, 
60 to 70 individuals representing 14 different stake-
holder groups were consulted. A summary of the 
MONDI BUSINESS PAPER Syktyvkar stakeholders 
consulted is given in Box 2.2. 

Step 1: Define Objectives of the SEAT process
Step 2: Profile the Syktyvkar mill and Neighbouring 

Communities, and Identify Key Issues
Step 3: Evaluate Social and Economic Impacts
Step 4: Provide Guidance on Management Responses 

to Key Issues
Step 5: Reporting to Stakeholders

• The Mayor of Ezhva and council officers
• Chairman of the Mill Trade Union
• Employees
• The Speaker and Deputies of the parliament of the 

Komi Republic
• Vice President of the Komi Republic
• Veterans
• Contractors
• Representative of Komi Voityr (an NGO representing 

the Komi people)
• Leaders of the local technical college and school
• Local cultural representatives
• Syktyvkar Manufacturers and Entrepreneurs 

Association
• Representative of the Russian Orthodox Church
• Representative of the local police
• Mill management, including the mill MD

Box 2.1 Key steps in the SEAT process

Box 2.2 Stakeholders consulted 

2 OBJECTIVES AND APPROACH
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A key member of the MONDI BUSINESS PAPER Group,
MONDI BUSINESS PAPER Syktyvkar (MBPSY) is one of
the biggest vertically integrated manufacturers of pulp and
paper products in Russia. The mill is located in the Ezvha
district of Syktyvkar, the capital of the Komi Republic. The
location of Syktyvkar and the Komi Republic is shown in
Figure 3.1 below.

Built in 1969, MONDI BUSINESS PAPER Syktyvkar, ori-
ginally named Syktyvkar Forest Enterprises, houses one
board machine and 3 paper machines: 2 for uncoated

wood-free paper (UCWF) and one for manufacturing
newsprint. Total mill production is over 750,000 tons/year,
including:

• PM11 - over 149,000 tons newsprint/year; 
• PM14 – 240,000 tons UCWF/year; 
• PM15 – over 180,000 tons UCWF/year; and
• BM - over 195,000 tons board/year. 

Mill turnover amounted to approximately US$ 340 million
(or € 298 million) in 2003; and increased to US$ 433 mil-
lion (or € 348 million) in 2004. A plan of the mill is shown
in Figure 3.2. 

In addition to paper and pulp production, MBPSY con-
trols over 13 logging companies in Komi, which provide
timber both for internal use and for sale. Also, the pro-
duction plant has its own power station running on natu-
ral gas that is bought from a Komi gas company. 
The power plant generates 436 megawatts of electric
energy and 3,200 tons of steam per hour, meeting 
200 percent of the mill demand. The excess of electric
energy and heat is sold at moderate prices to the Komi
Republic and the Ezhva district, respectively. Further-
more, three MBPSY subsidiaries provide transportation,
security, and retail services. 

MONDI BUSINESS PAPER Syktyvkar is the single largest
employer in the region. The mill alone has 5,500 em-
ployees – most of whom come from the area – and uses
the services of around 2,775 contractors from the 
Syktyvkar/Ezhva Region. Moreover, MBPSY’s subsid-
iaries provide employment for 7,970 people, 6,490 of
which work for MBPSY logging operations. A further
7,000 individuals work for non-subsidiary logging com-
panies that provide goods to the mill, and 1,800 for con-
tractors and suppliers in the Komi Republic (excluding
Syktyvkar and Ezhva). This implies that, based on an

3.1 BASIC INFORMATION ON THE OPERATION

3 MONDI BUSINESS PAPER
SYKTYVKAR SEAT 

ASSESSMENT – OVERVIEW OF
THE OPERATION AND SOCIAL

MANAGEMENT SYSTEMS

Figure 3.1 Location of Syktyvkar and the Komi Republic in Russia



SOCIO-ECONOMIC ASSESSMENT REPORT  |  OVERVIEW OF THE OPERATION AND SOCIAL MANAGEMENT SYSTEMS10

average family size of 4, a total of over 100,000 people
in Komi depend on MBPSY for their livelihoods.

3.2.1 Background to the Development 
of the Existing System

While there has been limited settlement in the area for
some 220 years, the community of Ezhva was founded
and developed parallel to the mill, in the 1960’s. The
town infrastructure was built explicitly for mill employees
and their families. Originally, the company owned the
housing, educational, health care and leisure facilities of
Ezhva; however, with the transition to a market economy,
several facilities such as kindergartens and the cultural
centre, passed from company to municipal hands.
Nevertheless, much of the social infrastructure of Ezhva
continued under the ownership of the mill and has 
remained so until this day. It is also worth mentioning that
even those facilities that went to the municipality have
maintained close contact with the mill and continue to
receive financial support.

Over the years, the mill and the community have grown
together. MBPSY provides not only a source of income 

for more than half of the inhabitants of Ezhva, but also 
services like energy and heat, the treatment of municipal
effluent, health and leisure. It helps to support local
groups and associations, as well as educational facilities.
As a provider, the mill takes on a huge and vital role for
the local community.

It is due to its history and its importance that the mill and
the Ezhva community are closely intertwined. MBPSY’s
community engagement is built on a long-term rela-
tionship and commitment and there is regular contact and
communication with the community. Therefore, there is
no formal, stand-alone social management system or
documented community engagement plan. Social man-
agement is just as much a part of the business as the
manufacturing of paper and pulp, and thus permeates the
entire organisation. 

3.2 EXISTING SOCIAL MANAGEMENT
SYSTEMS

Figure 3.2 A Plan of the Syktyvkar mill 

Energy
Production

TMP/CTMP

Pulp
Production

Paper Production
2 paper machines

Paper Production
2 paper machines

Water Treatment
Plant

Wood Processing
Plant
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3.2.2 Characteristics of the Existing 
Social Management System

The social management system is led by the Second
Deputy CEO – HR and Social Development Director. 
As a part of his management brief, he maintains close
relations and open communication with different 
stakeholders. In addition, the company’s organisational
structure includes a public relations (PR) department and
social department.

The PR department mainly deals with mass media, with
the objective of presenting a positive image of the com-
pany. It includes the editorial office of “Ogny Vychegdy”,
a weekly corporate newspaper available to company
employees and the Ezhva Community. The newspaper
has been published for as long as the company has 
existed, and currently is the only community source of
information.

The activities of the social department include admini-
stration of:

• Health centre: In addition to running on site medical
facilities, the mill owns and manages a health centre.
This centre is not only a polyclinic, providing medical
services to employees and their families, but also a
sanatorium, where patients receive preventive medi-
cal care or can check-in and undergo a 20-day treat-
ment. As of December 2004, 11,816 people, both
from the community and employees of the mill and its
subsidiaries, were registered at the polyclinic, and 
around 1,289 individuals made use of the additional
facilities.

• Hotel Victoria: As a service for guests of Ezhva and
MBPSY, the mill owns and operates the Hotel 

Victoria in Ezhva. The hotel can lodge up to 70 
people and has 28 full-time employees.

• Five dormitories: When the mill was built in 1969, 
housing for employees was also built. Most of the
housing was sold, but the mill still owns some dormi-
tories. Recently, new accommodation has been built
(due to a local housing shortage), and in 2004 alone
147 families moved into new flats built by MBPSY. 
Currently, 1,407 employees and 183 former employ-
ees live in mill dormitories.

• Sports centre: The Bumazhnik sports centre in Ezhva
is a state-of-the-art sport facility for employees of the
mill and the wider community. This complex houses a
swimming pool, a basketball/mini football court, a
weight room, aerobic rooms, and computer centre, as
well as an outdoor stadium (and ice skating rink in 
winter). In addition, the sport centre also has a ski 
centre nearby.

• Two recreation centres: Employees and their fami-
lies can make use of 2 recreation facilities owned by
MBPSY. The Parma recreation centre, located in a
forest just 40 km away from Syktyvkar, offers a range
of sport and recreational activities, as well as a sum-
mer camp for children. Employees can also enjoy a
summer holiday at the Ezhva recreation centre, on
the Black Sea coast in Southern Russia.

• Restaurant: Contained within the health centre,
during the day the restaurant serves patients and 
at night it is open to the general public. Frequently, 
the restaurant hosts musical events and entertain-
ment and it is an important recreational facility for the
community.

Every year the mill’s social department makes a report of
the social division’s performance and utilisation of funds
for social investments. 

Mill employee receiving care at MBPSY’s health centre.

Children at the mill’s summer camp.
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In addition to the extensive social provision described
above, MONDI BUSINESS PAPER Syktyvkar has exten-
sive social investments outside the mill. As a vital mem-
ber of the community, the mill contributes significantly to
a wide range of institutions and to a variety of activities.

In 2004, in addition to the € 1,356,000 spent on its own
social infrastructure and the € 1,800,000 invested in so-
cial CAPEX, MBPSY made a total of € 1,700,00 in dona-
tions. These donations went to the following recipients.

State Authorities and Institutions
Donations are appropriated to fulfil particular projects on
requests of state authorities and communities, which are
limited in financial resources.

The major beneficiary of these donations is the Com-
munity of Ezhva, in keeping with Anglo American “Busi-
ness Principles”. Direct donations to the Administration
of Ezhva Community in 2004 amounted to approxima-
tely € 319,000. These donations were spent for different
community projects, such as the construction of play-
grounds, etc. 

Donations were also made to rural communities where
logging subsidiaries are located, and to ministries, e.g.
Ministries of: Culture, Civil Defence and Extraordinary
Situations, Labour and Social Development, Natural
Resources, Education, Sports and Physical Culture, 
Internal Affairs and Industry. Every year the company
also sponsors the republican woodcutters’ competition,
an event growing in popularity. 

Assistance to state authorities is considered a form of
good citizenship. In February 2003 a 3-year agreement
of economic and social partnership between 

the Government of the Komi Republic and 
MONDI BUSINESS PAPER was concluded. Under this
agreement, which was signed by the President of 
the Komi Republic, Mr. Vladimir Torlopov, and MBP 
CEO Mr. Günther Hassler, the company allocated 
US$ 1 million to the development of priority social and
economic programmes of the Komi Republic. 

Also, the company traditionally supports the services of
the Komi Republic and the community of Ezvha. In 2004,
€ 58,000 were allocated for these purposes. For exam-
ple, this year vehicles were donated to the local police
station and community fire brigade. Support was pro-
vided to the Militia (Police) School, which is located in the
neighbourhood of the mill.

Educational Institutions
In 2004,donations to educational institutions amounted
to approximately € 165,000, of which € 117,000 were
assigned to Ezhva’s Pulp and Paper College and the
Vocational School Number 15. Both institutions focus on
training specialists for the pulp and paper industry and
are very well regarded. In March 2004, the INSAM Foun-
dation awarded the Pulp and Paper Vocational School a
“Business Leader” Diploma of Honour, within the inter-
national "Business Leaders Constellation" programmes. 

MBPSY’s donations to these institutions went to teacher
bonuses and salary top-ups, classroom equipment,
repair work, safety clothing, and sports and professional
events. In addition, MBPSY provides internships place-
ment to all those students who require it. Other educa-
tional institutions that receive financial aid are kinder-
gartens; secondary schools; the Syktyvkar Forestry Insti-
tute, State University, and Teacher’s Training Institute,
amongst others. This aid is not a significant amount
(averaging about € 2,000 per year).

3.3 EXISTING CORPORATE 
SOCIAL INVESTMENT 

MONDI BUSINESS PAPER Syktyvkar’s community 
contributions include donations to:
• State authorities and institutions
• Educational institutions
• Cultural centre and events
• Health care
• Sports 
• Orphanages
• Veterans organisations
• Others

Box 3.1 Summary of Contributions to the Community
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Cultural Centre and Events
One of the facilities that belonged to the mill before 
passing on to municipal administration was the cultural
centre in Ezhva. Even though the mill no longer owns this
centre, significant financial contributions are still made, as
many mill events are held there. For example, the mill paid
for the construction of its modern theatre and continues
to contribute to its upkeep. In 2004 the company 
provided aid of over € 200,000, in part because the
mill’s anniversary celebrations were held there. In additi-
on, individual donations are made for the various festivals
and events that take place, not only at the cultural cen-
tre, but also in all of Ezhva.

Health Care
Considering the poor financial status of the health care
system, the company provides financial aid to health
institutions located in neighbouring communities on a
regular basis, mostly with regard to material resources.
However in 2004, after the school hostage tragedy in
Beslan, in the Republic of Ossetia, where more than 
300 people lost their lives, the company donated over 
€ 5,000.

Sports
Not only does MBPSY have its own sports centre, which
can be used by employees and the local community
alike, but it also funds sports events. For example, in 2004
the company supported two children sports camps.

Orphanages
In 2004 MBPSY took Gavrilovskiy Orphanage under its
patronage. This orphanage was given € 25,000, which
was used for purchasing furniture and a bus. Donations
will continue over the next years. In addition, donations
were made to six similar institutions, however the 
amounts of donation were smaller.

Members of the mill’s employee youth organisation 
performing at the very popular humour competition.

MBPSY sponsored ski race held at the mill’s ski centre.
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Veterans and other Organisations
Support and establishment of constructive relations with
local NGOs and associations is also an integral part of
company social policy, and the mill is especially ada-
mant in its support of veterans associations. The veterans
are a highly respected pillar in society and play a crucial
role within the local community. They provide aid and care
for other elderly people and work on several of the soci-
al problems facing the community. In addition, it is worth
mentioning that the veterans and the youth associations
cooperate on many issues, and maintain a very open and
fluid dialogue.

In 2004, about € 15,000 were donated to five different
veterans’ organisations. Additionally, the company fully
sponsors its own veterans’ organisation, where about
2,700 retirees are registered. For these purposes 
€ 265,000 were appropriated in 2004. Management
maintains continuous relations with ex-employees, taking
part in the events of the mill’s veterans’ organisation. 

Expenditures of MBPSY veterans’ organisation in 2004
are shown in the table below. 

Furthermore, the company has consistently supported a
number of other public organisations, such as the youth
organisation and women’s organisation. These play an
important role in community social life and actively co-
operate with the other community organisations. Besides
that, company’s representatives participate in a number
of community commissions, e.g. employment commis-
sion, safety commission, etc. 

Donations to the participants € 9,000
of the Great Patriotic War, 

home front workers, widows

Donations to unemployed retirees € 180,000

(3 times/year)

Donations in connection € 14,000

with anniversary dates

Donations to retirees € 3,500

obtaining minimum pension

Different events, other expenditures € 58,500

Total € 265,000

Table 3.1 Expenditure on Veterans 

Group photo of the mill’s own Veterans Association.
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Located in the North West of Russia (please see Figure
3.1), the Komi Republic is a wooded lowland region.
Forests cover approximately 70 percent of the territory
and permanently frozen tundra covers much of the 
Northern region. It has a moderately continental climate
with long severe winters and short warm summers. 

Population
The Komi Republic has a population of approximately
1,005,700 inhabitants, about 75 percent of this is urban
and 25 percent rural. This amounts to about 0.7 percent
of the population of the Russian Federation.

Main Industries of the Komi Republic
The Komi Republic’s major industries are the fuel (coal
mining, oil and gas extraction, oil processing), timber
and forestry-related, and electrical power industries. 

In 2004, employment in Komi dropped in comparison to
2003. The biggest drop in employment took place in
agriculture, light industry, transport, and coal mining. 
As of February 2005, about 18,000 people were regis-
tered as unemployed in the Republic pushing un-
employment rate up 14.4 percent to a total of 3 percent
(the Russian average is 2.6 percent).

Foreign investment is crucial to the economy of the Komi
Republic. From January to September 2004 foreign
investments totalled US$ 62.2 million, which was 8 per-
cent more in comparison to the first nine months of 2003.
In contrast to the previous two years, where investment
had been primarily in oil extraction, most of the foreign
investment of 2004 was made in the pulp and paper 
industry. 

MONDI BUSINESS PAPER Syktyvkar is the third largest
company in Komi and the biggest in the south of the
Republic. It provides employment (direct plus indirect
employment, see table 5.2) to approximately 6.5 percent
of the working population of Komi and its industrial 
output is about 15.3 percent of Komi’s total industrial 
output.

Figure 4.1 shows the Syktyvkar most important cities and
towns in the Komi Republic, whilst Figure 4.2 shows a
map of the Ezhva district.

4.1 THE KOMI REPUBLIC

4 OVERVIEW OF LOCAL AND
NEIGHBOURING COMMUNITIES

4.2 EZHVA AND SYKTYVKAR

Vorkuta

Pechora

Ukhta

Syktyvkar

Usinsk

Figure 4.1 Syktyvkar important cities of the Komi Republic

Figure 4.2 Map of Ezhva

Note: The MONDI BUSINESS PAPER mill is the area 
shaded grey at the North end of town, with Ezhva itself 
shaded in orange. Syktyvkar is located to the South.



SOCIO-ECONOMIC ASSESSMENT REPORT  |  OVERVIEW OF LOCAL AND NEIGHBOURING COMMUNITIES16

Population
According to national census of 2002, the population of
Ezhva is 55,700, which amounts to 23 percent of the
population of the city of Syktyvkar and 5.5 percent of the
population of the Komi Republic. 

Main Local Industries of Ezhva
The major industries of Ezhva are pulp and paper industry,
construction engineering, housing and communal services,
transportation, retail trade, and consumer services. 

There are 775 operations and organisations of different
legal forms registered in Ezhva. The majority are engaged
in material production (including industrial enterprises),
and a large number are subsidiaries, spin offs or con-
tractors of the mill.

The socio-economic situation within the community con-
tinues to be one of the most sustainable in the Komi
Republic, as there have been over seven years of con-
tinuous industrial growth. Ezhva boasts a share of indus-
trial production of 76 percent of the Syktyvkar total and
20 percent of the Komi Republic’s total. According to the
State Statistics Committee, in terms of production out-
put, Ezhva takes the second place in the Komi Republic,
after Usinsk, a small city to the North of the Republic. In
addition, a total of over 1.7 billion Rubles were invested
in community economic and social development in 2003,
representing a growth against the previous period of
135.3 percent. 

In 2003, Ezhva operations contributed over 1.4 billion
Rubles – or 7 percent of total budget receipts – to the
Russian budget, which includes the Komi Republic. In
terms of budget contribution, the community takes
second place, behind Usinsk. Of the businesses in Ezhva,
MBPSY contributes approximately 80 percent of the
local budget.

All the big local enterprises have engaged in modernisa-
tion and expansion. In 2003, in the area of MBPSY, a 
precipitated calcium carbonate (PCC) plant was con-
structed named LLC (Limited Liability Company) 
“Unikristal Komi”. Production modernisation and exten-
sion was also accomplished at LLC “Syktyvkar Plywood
mill”, LLC “SevLesPil” was developed to design capaci-
ty. Although all major local companies have been expand-
ing, the majority of investments within the community
(73.5 percent) have been made by MBPSY. 

In 2004, LLC “Papirus”, LLC “Paper Converting Pro-
ducts” (SBI), and LLC “Repair and Construction Com-
pany” (RST), and LLC “Research and Development”

(NIOKR) were spun off from the MBPSY Group and are
now independent businesses. However, they maintain
cooperation agreements with the mill. At the same time,
there are many medium-size operations related to other
listed industries within the community area that also
maintain close ties with MBPSY; for example, most of the
construction companies are the contractors of the mill
(“Repair and Construction Company”, “KEMON”, 
“Komibummontazh”, etc).

Main Industries of Syktyvkar
The industrial character of Syktyvkar is determined by
over 40 big industrial operations. Among them are the
energy concern “Komienergo”; the agricultural company
“Prigorodnyi”; food industry operations (including meat,
dairy, distillery and brewery), and a furniture mill. 

Although the city does have some big industrial employ-
ers, most of Syktyvkar’s population is employed in social
and public services, state-owned and municipal com-
panies, and public and executive authorities of the Komi
Republic.

Science and Education in Syktyvkar
Syktyvkar is also the scientific centre of the Komi Repub-
lic. The leading scientific institutions are the Komi 
Scientific Centre (the Urals branch of the Russian 
Academy of Science comprising Scientific Institutes of
Geology, Biology, Language, Literature and History, 
Physiology, and Chemistry), and the Scientific Institute of
Economic and Social Issues of the Northern Regions. 

Syktyvkar also has a number of higher educational insti-
tutions, such as the Syktyvkar State University, Komi
Teachers’ Training Institute, and the Syktyvkar Forest
University. Furthermore, there are also various speciali-
sed secondary educational institutions, including the
Commercial and Economic College, the Komi Republi-
can College of Culture, the Syktyvkar Medical College,
and schools for the arts. 

Cultural Activities in Syktyvkar
There is a wide variety of cultural opportunities in 
Syktyvkar. For example, the State Opera and Ballet 
Theatre, a dramatic theatre, the Komi State Republican
Theatre of Folklore and the Komi Republican Philhar-
monic Society. In addition, Syktyvkar counts with several
museums, galleries, and libraries, as well as entertainment
and sports infrastructure. 
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Through the existing structured community consultation
process and on-going stakeholder dialogue, the com-
pany has a good awareness of its impacts upon the
local community and has developed a structure to man-
age these (see Section 3). Set out below is an assess-
ment of the principal impacts.

The major impact of the Syktyvkar mill is the creation 
of employment. MONDI BUSINESS PAPER Syktyvkar
generates employment in three ways:
• direct employment at MBPSY;
• indirect employment as MBPSY contractors; and
• induced employment through the spending of direct

and indirect employees on local goods and services,
and through the public sector jobs supported by taxes
paid by MBPSY.

Total direct employment generated is presented in 
Table 5.1. 

The mill’s management, in line with the SEAT methodo-
logy, has estimated the following indirect employment:
• contractors at the mill 2,775
• non-subsidiary logging firms 7,000
• other contractors 1,800
• Total 11,575

MBPSY has expressed its commitment to hiring locally.
Of senior management, professionals and scientists, 
95 percent are local (from Ezhva or Syktyvkar); and 
100 percent of middle management, administrative
employees, technicians, and manual labour are local.
With regards to contractors, approximately 30 percent are
local, however 100 percent are national.

Because so many of the local services in Ezhva are pro-
vided by the mill, and hence are counted under MBPSY’s
employment figures, the induced employment will be
relatively low. Therefore, we have assumed that induced
employment is just 10 percent of direct and indirect. The
total employment is illustrated in Table 5.2.

5.1 INTRODUCTION

5 IMPACTS IDENTIFIED BY MONDI
BUSINESS PAPER SYKTYVKAR

Table 5.2 Total Estimated Employment Generated 
by MONDI BUSINESS PAPER Syktyvkar (2004)

5.2 EMPLOYMENT

Table 5.1 Direct Employment Generated 
by MONDI BUSINESS PAPER Syktyvkar (2004)

Category Number

Mill operations 5,500

Mill social provision, including: 407

• management of social engagement 10

• social department 19

• Hotel Victoria 28

• worker dormitories 71

• sports centre 67

• recreation centre 40

• health centre 143

• restaurant 29

Direct employment in subsidiaries including: 7,970

• logging operations 6,490

• Ezhvatrans (transport company) 1,025

• Egida (security company) 268

• Bumazhnik retail company 187

Total direct employment 13,470

Category Number

Total direct employment 13,470

Total indirect employment 11,575

Induced employment 2,504

Total estimated employment 27,549



SOCIO-ECONOMIC ASSESSMENT REPORT  |  IMPACTS IDENTIFIED BY MONDI BUSINESS PAPER SYKTYVKAR18

The Syktyvkar mill invests extensively in human resources.
Table 5.3 summarises the training budget at the mill 
for 2004. 

MONDI BUSINESS PAPER Syktyvkar makes a variety of
payments to the local, state and national governments,
as set out in Table 5.4.

MONDI BUSINESS PAPER Syktyvkar’s value added in
2004 was estimated as follows in thousands of Euros:

• Operating profit: € 46,713
• Employee costs: € 41,592
• Depreciation/amortisation: € 28,173
• Total value added € 116,478

A proportion of the profit is remitted out of Russia 
in the form of dividends, but the net contribution 
to the Komi and Russian economies is likely to be 
approximately € 100 mill ion per year, making 
MONDI BUSINESS PAPER one of the biggest contribu-
tors to the economy of the Komi Republic. 

5.3 HUMAN CAPITAL AND SKILLS 
DEVELOPMENT

5.4 TAXES AND ROYALTIES

5.5 VALUE ADDED

Table 5.3 Investments in Training and Education

Table 5.4 Tax and Other Payments to Public Authorities

Type Number Total Training Training Training Training Training 

of Training of Trainees Training Hours per Hours per Hours %   Costs (€) Costs

Hours Trainee Employee of % total 

Working Employee 

hours Costs

Safety 4,917 91,060 19 16.4 1,679

English language 186 26,853 144 4.8 45,250

White collar 373 12,302 33 2.2 195,843

Blue collar 1,510 102,119 68 18.4 266,629

Total 6,986 232,334 33.3 42.0 1.4 509,401 1.4

1 Note: These data were compiled in dollars, which have been converted into Euros 
at the December 2004 conversion rate of US$ 1 = € 0.75

Tax and other Payments to the Public Sector 2003 (€ ’000s1)

Profits / corporation tax 10,322

Employee-related taxes that are the responsibility of the mill (includes pension payments) 5,560

Social security / unemployment or sickness insurance taxes 209

Import / export duties 8,519

Property taxes 3,263

Withholding taxes 3,167

Fuel duties and vehicle taxation 18

Natural resource use charges 785

Total 31,751
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In 2002 and 2003 investment in mill infrastructure was
approximately US$ 74 million, and in 2004 it amounted to
approximately € 33.8 million. These investments were
made in the modernisation and maintenance of existing
infrastructure, and also the purchase and installation of
new equipment. For example, in 2004 two pulp storage
towers were installed, and the recovery boiler was rebuild.
Additionally, in 2003 and 2004 a portion of these funds,
€ 4 million and € 8 million respectively, went to MBPSY’s
logging operations. In 2005, this pattern of investments
is expected to be maintained. 

MONDI BUSINESS PAPER Syktyvkar procures an impor-
tant amount of its raw materials from local or regional
sources. Table 5.7 details the mill’s most significant local
procurement spend.

The suppliers specified in the table above are among the
ten top suppliers of the company. The other five positions
(not specified above) are chemicals suppliers, which are
all located in the other regions of Russia. These chemi-
cals, necessary for MBP Syktyvkar production, are not
manufactured within the Komi Republic.

The mill provides a very wide range of community facili-
ties. These have been described in detail in Section 3. 
In summary, they include:

• Education – MBPSY supplements the salaries of 
teachers in paper and pulp related technical schools,
provides donations of equipment and cash, advice on
curricula, six month work experience placements, help
as examiners and support for the maintenance of 
buildings.

• Social wellfare – company provision includes, for
example support for veterans and orphans/orphan-
ages, and help for public agencies, for example new
vehicles or equipment for the police.

• Services – MBPSY provides electrical energy, district
heating and wastewater treatment to the Ezhva district
at a competitive rate, however leeway is granted on
payments given the difficult financial circumstances of
the local government.

• Health and well-being – the mill provides medical 
services for employees and their families, and also
runs a subsidised residential health centre (similar to
a German sanatorium).

• Sports – MBPSY owns and operates the indoor and
outdoor sports facilities in Ezhva, all of which are of a
high standard.

5.7 LOCAL PROCUREMENT SPEND

5.6 INVESTMENT IN THE MILL

Note: These data were compiled in dollars, which have been converted into Euros 
at the December 2004 conversion rate of US$ 1 = € 0.75

Item Approximate Value Purchased from

(€/year) (Company and Location)

Natural gas 26 million Komiregiongaz, Ukhta, Komi Republic

Precipitated Calcium Carbonate (PCC) 13 million Unikrystal Komi, Syktyvkar, Ezhva District

Bleached HW pulp 7.5 million Kotlas Pulp&Paper mill,

Archangelsk Region (bordering region) 

Corrugated boxes, wrapping materials, 1.5 million Paper Converting Products,

packaging Syktyvkar, Ezhva District

Pallets 1.5 million Integration-North,

Syktyvkar, Ezhva District

Table 5.7 Spend on Local Procurement

5.8 COMMUNITY SUPPORT 
AND FACILITIES
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• Housing – When the mill was constructed, the compa-
ny built and owned the housing in Ezhva. The housing
was sold in the 1990s, but the mill is now building 
70 new apartments, as there is a housing shortage.

• Culture – MBPSY sponsors festivals in winter, spring
and summer, and provides ongoing sponsorship of the
house of culture in Ezhva.

A final issue noted by management is that a greater
focus on the healthcare institutions of Ezhva Communi-
ty may be necessary. This is because there is growing
concern about the quality of health services and the
health of the population. 

5.9 OTHER ISSUES IDENTIFIED 
BY MONDI BUSINESS PAPER
SYKTYVKAR

New employee housing being built by MBPSY.
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A series of meetings was held with key stakeholders 
to identify their views on the Syktyvkar mill and 
MONDI BUSINESS PAPER in general. Stakeholders 
ranged from mill staff to community representatives (for
a full list of consulted stakeholders, see Box 2.2). It should
be noted that there is a relatively low level of awareness
of the Anglo “brand”. Most stakeholders identify with 
either Syktyvkar Forest Enterprises, Neusiedler (the name
before MBP consolidated its various brands in Novem-
ber 2004) or MONDI. However, many stakeholders knew
the Anglo American “Business Principles” and they were
noted on several occasions. Issues raised by stakehold-
ers can be roughly grouped as:

• the mill is critical to the economy of the Komi Repub-
lic, and particularly the Southern half of the Republic,
both in terms of employment and contributions to the
public purse;

• MBPSY is also an extremely responsible corporate 
citizen, and provides an excellent range of facilities 
and community support, particularly in Ezhva;

• neighbouring communities, and in particular Ezhva and
Syktyvkar, are extremely dependent on the mill, and any
reduction in the level of either employment or community
support would have severe negative consequences.

The results of the consultation were overwhelmingly posi-
tive. While there were areas of concern, in general,
MBPSY is considered by stakeholders as a responsible
employer and a responsible corporate citizen. Stakehol-
ders refer to the mill as a “town-building company”,
emphasising the strong and close-knit relationship 
between the mill and the community.

6.2.1 Positive Findings

The positive findings can be summarised in the 
following points:

• The mill is critical to the economy of Ezhva, and indeed
the whole of the Southern part of the Komi Republic,
as MBPSY is the largest employer in the area. In addi-
tion, the mill is critical to the finances of the local
administrations, not only through its taxes, but also
because it provides many services.

• MBPSY is clearly the preferred place of work in the
region, as employees are well compensated, wages
are paid on time, social protection is good and jobs are
seen as secure.

• The mill management is extremely well regarded by
local stakeholders, and the reception received by the
mill management during meetings showed genuine
warmth and respect. 

• The community holds the company in high esteem.
The strong commitment to the local community is
very much appreciated by stakeholders. Its corpora-
te social investment is extensive and extremely well
regarded. Contrary to some local fears, after Anglo
American plc purchased the mill the level of assistance
has remained stable and committed.

• Support has clearly been planned on a long-term
basis and as a result Ezhva is seen as an attractive
community in which to live, with relatively low levels of
crime, disorder, drug and alcohol abuse. The mill’s no
tolerance policy with regard to alcohol in the workplace
is appreciated.

6.1 INTRODUCTION

6.2 THE SYKTYVKAR MILL’S IMPACT 
ON THE LOCAL COMMUNITY

6 KEY ISSUES RAISED 
BY STAKEHOLDERS

Mill Second Deputy CEO, Andrey Samodelkin, with decorated WWII veteran, 
Mr. Vladimir Gunderin, a member of the mill’s Veterans Association.
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6.2.2 Areas of Concern

The key areas of concern were the following:

• Pollution, and in particular air pollution, caused by the
mill is believed by some workers to be causing health
problems, possibly including respiratory diseases, 
cancers, allergies, asthma and skin irritations. Concern
was also expressed about water pollution and odour
nuisance.

• The welfare of forest communities was mentioned on
several occasions, particularly because forthcoming
mechanisation will lead to job losses. This will be the
subject of a separate SEAT study in 2005, but it is
worth noting that some stakeholders felt that there was
perhaps too much emphasis on social investment in
Ezhva, and not enough in the forests. 

• Although almost all construction and maintenance
contracts are sourced locally, local procurement was
noted as a concern. A recent tender for the 
construction of high-pressure tanks (worth about 
€ 4.5 million) was awarded to a foreign firm. This has
caused concerns locally, as it was suggested that
local firms were well qualified to do the work, and 
stakeholders complained of a lack of transparency of
the tendering procedure. 

• Unemployment locally is officially just 1.5 percent.
However, unofficially it is estimated at about 7 percent,
with few job opportunities outside the mill. Although
this is not seen as the fault of the mill (indeed the mill
has actively protected employment levels), there is
concern about a lack of alternative job opportunities.
Some stakeholders expressed concern about possi-
ble job losses and head count reduction at the mill.

• Employees expressed some concerns about pen-
sions, and in particular the desire of workers to keep
working past retirement age because of poor govern-
ment pension provision. Other issues of concern were
rising costs for medical prescriptions, and the fact
that inflation adjustments for pay are pegged to the
national inflation rate, rather than the local one, which
is reported to be higher. 

6.2.3 Key Risks 

From the consultation findings, the following key risks can
be identified:

• Health impacts due to effluent releases to watercourse,
and particularly air emissions.

• Serious social and economic issues being faced by
rural forest communities.

• Resentment caused by non-local procurement.
• Possible requirements for job cuts, and/or pressure 

on management to cut social programmes and 
spending on CSI. 
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As discussed in Chapters 3 and 5, the level of social 
assistance and community facilities provided by 
MONDI BUSINESS PAPER Syktyvkar has traditionally
been and continues to be high. This level of community
support is fundamental and creates a number of oppor-
tunities and benefits: 

• The scale of employment and level of social assistance
provided gives the company considerable influence
locally, which can help to protect it against corruption
or petty bureaucratic interference. With output worth
€ 1 million per day this is very important financially, and
provides a strong basis for ethical business practices
as envisaged in the Anglo American’s “Business 
Principles”.

• The far North of Russia is remote and inhospitable. The
social facilities provided by MBPSY are an essential
element of making Ezhva an attractive community in
which to live. Without such provision, it is likely that
some of the most skilled workers would move to more
attractive locations.

• By providing a variety of healthy and constructive
recreational opportunities, MBPSY is undoubtedly
helping to minimise crime, alcoholism and drug use in
the community, especially among youth. Problems
such as these quickly find their way into the workplace,
so it is in the company’s interests to minimise them.

• MBPSY has shown the best improvement in sickness
levels within the MBP Group. Considering the harsh
weather conditions, this performance is outstanding.
This is undoubtedly attributable, at least in part, to the
excellent health care, recreational and entertainment
facilities provided by the mill. 

• It is in the company’s interests to ensure that recruits
are well prepared for work in the mill. Assisting local
technical colleges also maximises local recruitment,
and also helps to cut local unemployment.

• At present the mill is highly profitable. Total labour and
social costs combined are well below the MONDI Group
average.

• It is in Anglo American’s long-term interests to be seen
as a responsible corporate partner in Russia given
the scale of undeveloped natural resources in the
country. The good social performance of the Anglo
group in Syktyvkar means that the authorities are well
disposed towards further investment in Russia by
Anglo.

Stakeholders generally perceive MBPSY as a good
employer and a good corporate citizen. However, there
are a number of issues where a management response
is necessary. These can be broadly summarised as:

• Identify and minimise ecological/health impact of the
mill to employees and the local community;

• Strike a balance between social programmes and CSI
in Ezhva and the surrounding community and the rural
communities affected by MBPSY forest operations;

• Make the tender process more transparent to local
businesses; and 

• Try to support employment and business develop-
ment initiatives to ensure that the community is not
wholly dependent upon the mill. This could take 
several forms. For example, the following actions could
all potentially benefit the local community (although in
each case the feasibility would need to be robustly
tested before funds were committed):

7.1 OPPORTUNITIES CREATED 
WITH CURRENT LEVEL 
OF COMMUNITY SUPPORT

7.2 OPPORTUNITIES FOR 
IMPROVEMENT

7 MANAGEMENT RESPONSES 
TO ISSUES RAISED

Pupils of the Pulp and Paper Technical College in Ezhva.
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1. Support small business development initiatives, for
example by sponsoring the creation of business
incubation units and provision of mentoring to local
entrepreneurs.

2. Trying to attract MONDI BUSINESS PAPER
customers to set up production facilities in the local
area.

3. Spinning out certain internal functions into stand-
alone companies, and helping those firms to gain
non-MONDI BUSINESS PAPER customers. 

MBPSY is responding to these issues with the following
activities:

• Currently, the programme to prevent and identify occu-
pational diseases amongst MBPSY employees is avail-
able in the company. Medical examinations are per-
formed every year. Regarding community citizens,
MBPSY management will request the medical staff at
the mill’s Health Centre to assess the trends of inci-
dence within the broader community in order to take
further actions if necessary. In addition to this, the mill
will be investigating reported air and water emission
exceedance that occurred during 2004. Our initial
information on our air exceedances of TRS show that
while there may have been smell irritation, there is little
likelihood of any health impacts, as the recorded values
during the exceedances are well within European
limits. Furthermore, there is an active investment pro-
gramme in pollution abatement, which is developed
within the CAPEX budget every year. Major 2005
investment projects are Forestry Stewardship Council
(FSC) certification, the Elementary Chlorine Free (ECF)
bleaching project and the reconstruction of Power
Plant boilers. This builds on significant investments in
environmental improvements in previous years, a per-
formance which merited an environmental rating ecoA.
The assessment was performed by the rating agency
“Expert RA” based on the data requested by the agen-
cy. The Russian business magazine “Expert” 
published the results of assessment. In general every
MBPSY CAPEX project considers environmental
aspects.

• It is necessary to assess the existing social investments
and develop single structured engagement plans for
all the communities, where the assets of the com-
pany are located. It is also essential to consider the
opportunity of making mutual responsibility agree-
ments in connection with donations. During the course

of this year, we will review our social support in the
forest communities impacted on by our logging 
operations as part of a focussed SEAT assessment
process in the forests.

• MBPSY management supports competitive and trans-
parent tendering. It is necessary to develop a single
policy of involving contractors in construction and
installation operations at MBPSY, with the definition of
a quota of contracts that must be awarded locally.
MBPSY management will request from the parent
company the drafts of existing tender provisions suc-
cessfully used by other operations to enhance local
content.

• MBPSY fully supports the need for a development of
a vibrant local economy and has started an analysis
of potential spin off businesses. As part of this process,
three main criteria were identified:
1. Identification and transparency of potential owners

of assets;
2. Satisfactory price of sale, i.e. the price of the assets

should not be below its current book value; and
3. Existence of a strong competitive environment in

order to avoid mutual dependency between spin off
companies and MBPSY.

A list of potential candidates has already been prepared
using this methodology and the procedure will continue
in 2005. Already in 2004, four businesses were spun off
from MONDI BUSINESS PAPER Syktyvkar: Papirus, 
RST (Repair and Construction Company), SBI (Paper
Converting Products), and NIOKR (Research and 
Development).

7.3 MANAGEMENT RESPONSES
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Certain findings of the SEAT process can be used as indi-
cators to monitor and measure performance. These are
shown in Table 8.1, and are known as “Key Corporate
Performance Indicators”.

The SEAT process allows for local key performance indi-
cators to be developed to monitor and measure the per-
formance of the operation. Several potential indicators
were identified during the SEAT assessment at Syktyvkar: 

• official and unofficial unemployment rates in Ezhva;
• number of jobs created through local business deve-

lopment schemes supported by the mill; and
• percentage of retrenched workers who become un-

employed.

8.1 STANDARD SEAT KEY 
PERFORMANCE INDICATORS

8.2 LOCAL KEY 
PERFORMANCE INDICATORS

8 INDICATORS AND MONITORING 

Table 8.1 2004 Key Corporate Performance Indicators – MONDI BUSINESS PAPER Syktyvkar

Indicators Total Value Number of Beneficiaries

Employees Other  

Stakeholders

(a) Value added € 116,478,000 - -

(b) Taxes and other payments to the public sector € 31,751,000 - -

(c) Direct employment (excludes social provision) 13,063 13,063 -

(d) Indirect contractor and supplier employment 14,079 - 14,079

plus induced employment

(e) Employment through social investment (includes 407 407 -

direct employment in social provision projects)

(f) Recipients of basic healthcare 11,820 7,020 4,800

(g) Recipients of education and training (NB excludes 6,985 6,985 -

students in supported schools and colleges)

(h) Individuals living in mill provided accommodation 2,080 1,407 147 families 

(employees and former employees live in company and 183 former 

dormitories, average family size of four is assumed) employees

(i) Spend on social and community programmes € 1,700,000 Approximately 55,000

(the population of Ezhva)

(j) Capital expenditure € 1,800,000

(k) Total numbers dependent upon 110,196 13,470 96,762

MONDI BUSINESS PAPER Syktyvkar for 

livelihoods (families of employees included 

under ‘other stakeholders’ and average 

family size assumed to be four persons)

(l) Total payment made to federal pension fund € 3,169,565
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T h e  s o c i a l  m a n a g e m e n t  s y s t e m  a t  
MONDI BUSINESS PAPER Syktyvkar is very compre-
hensive and is a model for the integration of Corporate
Social Responsibility into a mill’s operations. However, 
a need for appropriate documentation was identified. 
A community engagement plan should be prepared and
subsequently reviewed each year. In addition, damage
that may be caused to health due to air and water emis-
sions was also identified by stakeholders as an important
concern. Therefore, it is MBPSY should carry out a health
study of Ezhva residents and, based on those results,
consider long-term investments to minimise emissions
and reduce their negative impacts. Finally, as social prob-
lems and the lack of CSI in the rural areas surrounding
MBPSY forest operations surfaced as a major concern,
a second SEAT Assessment will be carried out in 2005.
This should provide a clearer picture of the issues being
faced in these areas and will create a basis from which
to begin social programmes.

9 ADDITIONAL ACTIVITIES 
TO BE CONDUCTED 

BY MONDI BUSINESS PAPER
SYKTYVKAR

Children viewing drawings competing in the “Project of the Future” contest,
during the mill’s anniversary celebrations. 

Entries for the “Project of the Future” contest, where children 
drew how they saw the future of the mill.
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10 CONTACT DETAILS AND 
FURTHER INFORMATION

For further details on 
MONDI BUSINESS PAPER Syktyvkar’s 

social management initiatives 
please contact:

Mr. Andrey Samodelkin
Second Deputy CEO

MONDI BUSINESS PAPER Syktyvkar
Ezhva

Komi Republic
Russian Federation

Telephone: +7 8212 66 99 03
Fax: +7 8212 66 85 85

E-mail: Andrey.Samodelkin@mondibp.com






