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With a history tracing back to the 17th century, today
MONDI BUSINESS PAPER (MBP) SCP is the largest
integrated pulp and paper mill in the Slovak Republic and
region’s most important industrial operation. MBP SCP
is a crucial member of the MONDI BUSINESS PAPER
Group, housing 3 of its 16 paper machines and produc-
ing more than half of the Group’s offset paper. In 2005,
the mill is expected to produce more than 400,000 tons
of pulp and over 470,000 tons of uncoated wood free
office paper, producing a turnover of approximately 1 370
million.

An important milestone in the history of the operation was
the modernisation of the mill with the IMPULS project. As
part of this 1 240 million project, the paper machine
(PM) 18 was rebuilt and the pulp plant was completely
renovated, both increasing mill capacity considerably
and also dramatically improving its environmental per-
formance. Since the commissioning of the project, air and
water emissions have decreased, wastewater volume
and fresh water consumption have diminished and the
overall quality of the environment in the Ružomberok
area has significantly improved. 

MBP SCP plays an important role in the community, not
only as a key employer and industrial player, but also in
the social arena. The mill’s Competence Center for
Human Resource and Administration is responsible for
the management of MBP SCP’s social performance with
regard to both internal and external stakeholders. Inter-
nally, in addition to its human resources responsibilities,
the activities of this department include running the occu-
pational health and diversity programs, the committee of
women, the Maestro Sports Club and the summer camp
for staff children. The department is also responsible for

the administration mill’s Community Engagement Plan,
which supports a wide range of environmental, commu-
nity, educational, sport, health and cultural activities.

MONDI BUSINESS PAPER SCP is located in the
Ružomberok District of the Slovak Republic’s Žilina
Region. With a population of about 700,000, Žilina is
home to about 10% of the country’s companies and
about 12.8% of its workforce. Wood-processing, chem-
ical and construction are the region’s major industries;
however, the automotive industry is continually gaining
economic importance both to the region and the entire
country.

In the Ružomberok District there are approximately
60,000 inhabitants, the vast majority of which are of
Slovak ethnicity and belong to the Christian faith. There
are two main industries, textiles and wood-processing;
however, with the stark decline of the textile industry,
wood-processing – and in fact MBP SCP – dominate the
district’s industrial scene. MONDI BUSINESS PAPER
SCP is the biggest industrial producer and single largest
employer of both the region and the district. Neverthe-
less, with the excellent opportunities for tourism in the
area, this industry is beginning to grow.

The town of Ružomberok itself has a good educational
infrastructure, including an important technical school
and a university. Ružomberok is also home to one of the
country’s most important and highly specialized military
hospitals, which also serves the region’s civilian patients. 

EXECUTIVE SUMMARY
THE SOCIO-ECONOMIC ASSESSMENT TOOLBOX (SEAT) WAS DEVELOPED BY
ANGLO AMERICAN PLC, MONDI BUSINESS PAPER’S PARENT COMPANY, TO
HELP OPERATIONS IDENTIFY AND MANAGE THEIR SOCIAL AND ECONOMIC
IMPACTS ON THE LOCAL COMMUNITIES IN WHICH THEY ARE LOCATED. A SEAT
ASSESSMENT WAS CARRIED OUT AT MONDI BUSINESS PAPER SCP
RUŽOMBEROK, FROM JUNE TO SEPTEMBER 2005.

OVERVIEW OF THE 
OPERATION AND SOCIAL 
MANAGEMENT SYSTEMS

OVERVIEW OF THE REGION AND
LOCAL COMMUNITIES
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During the SEAT Assessment several economic impacts
were identified. The most important of these is job cre-
ation. MBP SCP employs a total of 2,346 people direct-
ly at the mill, and an additional 1,689 contractors. Assum-
ing an induced employment of 20%, the company cre-
ates work for about 4,842 people. Of those directly
employed at the mill, a great majority of blue collar, admin-
istrative and middle management come from the
Ružomberok district, with this number diminishing
amongst top management.

Another important impact is in human capital and skills
development. Today the company is investing more time
and resources into the development of staff than ever
before. These efforts focus on the areas of safety and
health, quality, environment, and language, management
and occupational training. 

Taxes and royalties, spend on local procurement, the
value added generated by the mill, and the recent invest-
ments, undoubtedly make MBP SCP an important con-
tributor to the regional economy. Equally as important
locally, is the significant amount that MBP SCP spends
on community initiatives and facilities. This year, with a
budget of about 1 1.8 million, the company has con-
tributed to activities ranging from education, social wel-
fare, and services, to health and well-being, sports and
culture.

A series of interviews were held with a wide range of inter-
nal and external stakeholders to hear their views and
opinions of the mill. In general, it can be said that MBP
SCP has an excellent reputation in the area as a respect-
ed multinational and a responsible employer. All stake-
holders expressed satisfaction with the mill, noting the
regular and open communication with mill management,
the extensive and diverse CSI spend, and the vast
changes in the mill over past years. Employees are also
content with the strong emphasis on safety; the good
opportunities for training, education and for career devel-
opment; and the fair treatment of women. 

For all stakeholders, without exception, the major turn-
ing point in relations with the company was the IMPULS
project. It has restored trust in the mill, turning around a

legacy of bad environmental performance. The decrease
in air and water emissions, especially the virtual disap-
pearance of the well-known “mill smell”, has significant-
ly improved the quality of life in the area. For the employ-
ees, the project has improved working conditions, both
technically and socially and they feel a sense of pride in
the mill. 

Although some stakeholder expressed regret, neither
the retrenchments of the past years nor the conflict with
a small group of employees appear to have caused
resentment or damaged company reputation and were
not highlighted as recurring issues during the consulta-
tion. Nevertheless, some employees noted that the
reduction of headcount in combination with the new
technical demands related to IMPULS, has caused a
certain degree of stress. Additionally, some expressed
dissatisfaction with salaries, especially in comparison
with their Austrian colleagues. 

During the course of the assessment, the team was able
to identify several areas that will pose a strategic chal-
lenge for the company in the near to medium-term future.
These are, the increasingly high expectation of youth
related to transition to a market economy, the brain-drain
of skilled technical workers to the new car company that
will undoubtedly occur, and the rising costs of wood. It
is preferable to manage these issues now, rather than
deal with the consequences in the future.

Additionally, the SEAT team identified key areas where
there is an opportunity for MBP SCP to not only to
improve, but to strive for excellence in the Group. These
are internal communication of CSI, the alignment of CSI
in education to better fit company needs, and the sup-
port of women employees. Management has taken up
all of the issues listed and, in addition to formulating a
strategy to deal with the expectation of youth, will take
specific action in each area.

These management commitments will be reviewed and
monitored, and progress will be reported. Social perfor-
mance will continue to be evaluated and documented in
the mill’s Community Engagement Plan, potentially using
those key performance indicators and local performance
indicators identified in SEAT.

MANAGEMENT RESPONSES

KEY ISSUES RAISED BY 
STAKEHOLDERS

IMPACTS IDENTIFIED BY 
MONDI BUSINESS PAPER SCP
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This report presents the findings of a Socio-Economic
Assessment Toolbox (SEAT) assessment of MONDI
BUSINESS PAPER (MBP) SCP, in the Slovak Republic.
The SEAT process has been developed by Anglo Amer-
ican plc, MONDI’S parent company, to help operations
identify and manage their social and economic impacts
on local communities. 

The SEAT process was carried out at MBP SCP’s
Ružomberok integrated pulp and paper mill from June to
September 2005, with stakeholder consultation taking place
in August 2005. The field visit had four main objectives:

• To gain an understanding of current and past opera-
tions at Ružomberok;

• To undertake a series of stakeholder interviews, in
order to gain a clear view on current issues and com-
pany initiatives; 

• To review and assess management of social perfor-
mance; and 

• To identify opportunities for improvement and devel-
op priorities for the future.

This document reports on the results of the assessment
and is structured as follows:

• Section 2 sets out the approach and objectives of the
assessment process, in particular identifying how the
process was applied at MONDI BUSINESS PAPER
SCP;

• Section 3 provides an overview of the operation at
Ružomberok, including information on the existing
social management system;

• Section 4 provides a description of the region and the
local community;

• Section 5 details economic impacts that MBP SCP
has on the surrounding community; 

• Section 6 identifies and discusses key issues raised by
stakeholders during the consultation process;

• Section 7 provides an outline of strategic challenges,
opportunities for improvement and recommended
actions, as suggested by the SEAT team, and man-
agement responses. These measures are targeted at
addressing the priority issues identified during the
assessment; 

• Section 8 discusses the various indicators that were
developed from the rapid assessment process, and

how they can be used in monitoring the operation’s
social and economic performance; and

• Section 9 outlines the additional activities that need to
be undertaken in order to complete the SEAT process.

The preparatory work for the SEAT Assessment was
carried out by the following team from MBP SCP:

• Peter Jakubík
• Jana Štreitová
• Tatiana Čiešková
• Lukáš Keyzlar
• Ivana Keyzlarová
• Mária Lanovcová
• Zuzana Kubáňová

The SEAT consultation was carried out by the following
core team:

• Viv McMenamin, MONDI
• Stephan Walder, MONDI BUSINESS PAPER
• Peter Jakubík, MONDI BUSINESS PAPER SCP
• Stephanie Klotz, MONDI BUSINESS PAPER

The SEAT Assessment team would like to express its
gratitude to MBP SCP employees, business partners
and the community representatives who took the time to
participate in the consultation process, as well as the mill
management, who were highly supportive of the process.
The SEAT study would not have been possible without
their kind assistance.

1.2 STRUCTURE OF THIS REPORT

1.1 OBJECTIVES

1.3 SEAT ASSESSMENT TEAM

1.4 ACKNOWLEDGEMENTS

1 INTRODUCTION

From left to right: Lukáš Keyzlar, Peter Jakubík, Stephanie Klotz, 
Zuzana Kubáňová, Tatiana Čiešková, Mária Lanovcová, Ivana Keyzlarová,
Viv McMenamin, Jana Štreitová, Otto Pichler, Stephan Walder.
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The approach taken for the assessment was in line with
the five key steps outlined in the SEAT process. These
are defined in Box 2.1.

The objectives of the SEAT process at MBP SCP are:

• to identify and prioritise the key social and economic
impacts that must be addressed at MONDI BUSINESS
PAPER SCP, Ružomberok;

• to assess the effectiveness and suitability of existing
initiatives, identifying any shortcomings and where
improvements can be made;

• to assess whether the operation is in line with ‘best
practice’ requirements on social performance, and
identify examples of best practice that can be shared
with the Anglo Group; and

• to gather and collate data for corporate social report-
ing purposes, as well as development of indicators that
are relevant to local conditions.

Consultation with internal and external stakeholders,
such as MONDI BUSINESS PAPER SCP staff and com-
munity representatives, was essential to meeting the
objectives of the assessment. Approximately, 70 individ-
uals representing 20 different stakeholder groups were
consulted. A summary of the stakeholders consulted is
given in Box 2.2. 

Step 1: Define Objectives of the SEAT process
Step 2: Profile the Ružomberok Mill and Neighbouring

Communities, and Identify Key Issues
Step 3: Evaluate Social and Economic Impacts
Step 4: Provide Guidance on Management Responses

to Key Issues
Step 5: Reporting to Stakeholders

• The Mayor of Town Ružomberok 
• The Mayors of the surrounding villages of Likavka,

Martinček, Štiavnička, Lisková, and Partizánska L’upča
• Representative of the Ružomberok regional authorities 
• Chairman of the Mill Trade Union
• Employees
• Contractors and business partners, including the com-

panies Lesy, SMI, SSE, SPP and Linde
• Representatives of Employment Office
• Representatives of Social Insurance Office
• Representatives of Central Military Hospital
• Director of the local technical school
• Representatives of the Catholic University of Ružomberok
• Representative of foster homes
• Representatives of Ski, Fisherman, and the Disabled

Sportsmen Clubs
• Representative of the parish charity of Ružomberok
• Religious leaders of the Catholic and Protestant Churches

Box 2.1 Key Steps in the SEAT Process

Box 2.2 Stakeholders Consulted

2 OBJECTIVES AND APPROACH

During the week-long consultation, interviews were held with both internal
and external stakeholders.
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History and Overview of 
MONDI BUSINESS PAPER SCP

The paper industry in Ružomberok began with a small
paper mill back in the 17th century; and by the turn of the
19th century there were several small pulp factories man-
ufacturing mechanical pulp, for the production of card-
board and even paper. Later on, mills began to produce
chemical pulp as well. Two out of Ružomberok’s facto-
ries developed into the well-known paper mills Solo and
Supra. The Solo factory was established on the bank of
the river Revúca in 1880 and Supra was founded on the
river Váh in 1906. The first paper machine began running
at the Solo Mill in 1885. After World War II, Solo and
Supra came under state control were renamed
Severoslovenské celulózky a papierne, or SCP. In 1996
the mill was privatised and in the year 2000 the Neusiedler
Group acquired its 50% share of the operation.

Today, MBP SCP is a key member of the MONDI
BUSINESS PAPER Group, producing more than half of
the Group’s offset paper and about 300,000 tons of cut
size office paper. With an expected production of over
400,000 tons of pulp and over 470,000 tons of uncoat-
ed wood free paper in 2005, MBP SCP is the largest inte-
grated paper and pulp mill in the Slovak Republic.

3.1 BASIC INFORMATION 
ON THE OPERATION

3 OVERVIEW OF THE 
OPERATION AND SOCIAL 
MANAGEMENT SYSTEMS

Table 3.1 MBP SCP Production Figures

1867 – First hand-made paper production nearby the
town of Ružomberok

1880 – Jakub Klein started industrial paper production in
Ružomberok

1906 – The joint-stock company Uhorská papiereň
(Supra Mill) was founded

1958 – Establishment of the national enterprise SCP
1981 – The sulphate pulp mill was built
1991 – Paper machine 18 commissioned
1993 – Reconstruction of the fibre line
1996 – The National Property Fund of Slovak Republic

(FNM SR) sold 67% of SCP shares to the Slovak
company ECO INVEST Zvolen. 

2000 – Neusiedler AG acquires of 50% of SCP shares
2003 – Reconstruction of pulp mill and of PM 18 –

IMPULS Project 
2004 – The company is renamed, MONDI BUSINESS

PAPER SCP

Box 3.1 Important milestones for MBP SCP

Tons 2001 2002 2003 2004 Estimate Budget Forecast 
2005 2006 2007

PULP – air dry 257,931 270,224 270,302 318,318 403,961 410,000 415,000

Soft wood 77,562 71,764 36,418 38,373 54,976 45,000 35,000

Hard wood 180,369 198,460 233,884 279,945 348,985 365,000 380,000

PAPER 309,385 324,103 276,742 415,991 476,043 490,000 495,000

PM 16 27,139 28,196 31,610 34,356 35,833 38,000 38,000

PM 17 105,174 112,105 105,454 125,027 130,035 137,000 137,000

PM 18 177,072 183,802 139,678 256,608 310,175 315,000 320,000
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In 2004, mill turnover amounted to approximately 1370 mil-
lion, increasing about 24% from a 2003 turnover of around
1 298 million. A plan of the mill is shown in Figure 3.1.

In addition to the production of pulp and paper, MBP SCP
produces heat and electricity. Once the needs of the
company are met, the excess heat and electricity is pro-
vided to the town of Ružomberok. Heat is distributed to
the eastern and southern parts of the town through a
local supplier, and electricity is distributed through the net
of the Slovakian energy company, Severoslovenské ener-
getické závody (SEZ). Additionally, MBP SCP provides
waste water treatment facilities for Ružomberok.

MONDI BUSINESS PAPER SCP is the largest industrial
player in the region, and although headcount has been
reduced significantly over the past years, today it is also
the single largest employer in the region. It is estimated
that, considering an average size family of 4, around
17,000 people in the district of Ružomberok depend on
MBP SCP for their livelihoods. 

Despite MBP SCP’s good relation with the mill trade union
and higher-level industrial trade unions, a conflict arose in
2004 involving a small group of employees who sought
discussion with the company about the wage structure at
the mill that were neither authorised by official employee
representatives nor sanctioned by the trade unions. Man-
agement has questioned the legitimacy of this group and
did not enter into negotiations. Civil action was taken;
however earlier this year, the company was able to reach
a fair, out-of-court settlement. 

Paper Machine 18 Rebuild and Pulp Mill Recon-
struction – IMPULS project

One important milestone in the history of the mill is the
IMPULS project that began in 2003. As part of this pro-
ject the paper machine (PM) 18 was completely remod-
elled, boosting its capacity significantly by 125,000 tons
to 315,000 tons a year, and the pulp mill was also com-
pletely renovated, increasing capacity to an impressive
415,000 tons a year. However, this 1 240 million invest-
ment not only increased the mill’s capacity, but also dra-
matically improved its environmental performance.

The reconstruction was split into several partial projects,
which were realised stepwise between 2003 and 2004
and the completed project was commissioned during the
summer shut down of 2004. At present, the plant is still
in pilot run; however it has been confirmed that mill is con-
tinually running at its designed capacity and pulp is ful-
filling its required quality parameters.

Probably the most significant effect that the IMPULS
project has had on the community is the impressive envi-
ronmental improvement. Since the commissioning of the
investment, air and water emissions, wastewater vol-
ume, and fresh water consumption have rapidly
decreased. For example, as is shown in Figure 3.2 and
Table 3.2, the waste water volume discharged to river Váh
has decreased, and the levels of malodorous gases
(TRS), harmful SO2 emissions into the air, and environ-
mentally-unfriendly water emissions (measured by Chem-
ical Oxygen Demand, COD) have been significantly

Figure 3.1 Plan of the MBP SCP mill
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reduced to averages that are in accordance with or even
exceed the internationally accepted standards (Best Avail-
able Technology, BAT).

All data shows that the reconstruction of the PM 18 and
modernization of pulp mill was extremely successful, as
the projected capacity has been exeeded by 25,000
tons emissions were rapidly reduced and the environment
performance of the mill has been significantly improved.

Improvement in Environmental Performance

Before the dramatic changes brought about by the
IMPULS project, MBP SCP had been investing significant
funds and effort in improving its environmental perfor-
mance. For example, in 1987 the mill introduced ECF
(elemental chlorine free) bleaching, and later ozone
bleaching in 2004. These modern technologies have
allowed for a significant decreased in the emissions of
potentially harmful organic compounds (Absorbed Organ-
ic Halogens, AOX) into wastewater. Other examples
include the introduction of steam gas cycles and a new
gas burning system, all of which have markedly con-
tributed to an improved environmental quality in the
region.

With regards to the environment, the mill has made many
steps to be as transparent as possible with the commu-

nity. MONDI BUSINESS PAPER SCP disposes of a
unique malodours gas monitoring system, comprising of
four stable and one mobile monitoring station, which
have been set up in neighbouring villages so that com-
munities can monitor these emissions themselves. Addi-
tionally, twice a year management organises an event
called the “Environmental Day”, where the community,
institutes, organisations and schools are invited to the visit
the mill and openly discuss its environmental perfor-
mance. Furthermore, the mill cooperates with local
research institutes to continually evaluate and measure
emissions.

Background to the Development of the 
Existing System

During the 125-year-old tradition of the pulp and paper
production industry in Ružomberok, there has always
been a social dimension to mill operation. Formerly, the
company owned the housing infrastructure, education-
al and health care centres, and the recreational facilities
surrounding with the mill. With the transition to the mar-
ket economy, this infrastructure passed from company
to state ownership. In spite of these changes, MBP 
SCP tries to ensure these facilities are adequately fund-
ed and well-managed, and remain available for the
employees, their families, as well as for the entire com-
munity. 

Characteristics of the Existing Social
Management System

The social management system is coordinated by the
Competence Centre for Human Resources & Adminis-
tration (CC HR & A). As a part of their mandate, they
maintain close relations and open communication with a
wide variety of stakeholders.

The activities of the HR department include:

• Occupational Health Care – The health care of
employees has a high priority at MBP SCP. This is
underlined by the company’s long term program, con-
sisting of nine different areas (see Figure 3.3). As a
result of this health program, MBP SCP has achieved
good results in reducing the sickness level of employ-

Figure 3.2 Decrease in waste water volume (*2005: average January – April)

Table 3.2 Air and Water Emissions Before and After IMPULS

Emissions Before After BAT
(kg/ton pulp) IMPULS IMPULS

TRS 0.66 0.04 0.2

SO2 3.8 0.8 0.8

COD 13.7 5.3 8-23

3.2 EXISTING SOCIAL
MANAGEMENT SYSTEMS
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ees and was awarded a group-wide recognition for its
Modified Duty Scheme, whereby employees that are ill
for longer than 2 weeks are supported in their reinte-
gration into working life. 

As part of this program, “Health Days” have been orga-
nized in order to raise health care consciousness
amongst employees. The last event, which counted with
the participation of 248 employees, focused on the
measurement of blood pressure, levels of blood sugar,
body fat percentage, breathing capacity, eye examina-
tions and the raising awareness of risk of cardiovascular
diseases. 

The company also arranges regular meetings between
local doctors and mill managers and there is an ample
cooperation between the mill and the Regional Social
Insurance Office. 

• Diversity Program – MONDI
BUSINESS PAPER SCP is taking a
proactive role on diversity and has
started a program at the executive
level, driving this top-down process
from the highest level. At the back-
bone of this program lies non dis-
crimination based on gender, age,
religion, nationality or sexual orien-
tation.

• With regards to gender diversity,
MBP SCP has developed a com-
prehensive program for the pro-
fessional development of women,
with a target of 20% – or more – 

female employment at the mill. The program focuses 
on the: 

– increase the number female vs. male managers;
– support of women employees, with for example

occupational training and education; and 
– support for families, by for example lobbying of

longer opening hours of local kindergartens and run-
ning a summer camp for children of mill staff.

Health Days are a regular part of the Health Program at MBP SCP.

Figure 3.3 MBP SCP Health Program
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• Committee of Women – As part of the diversity strat-
egy, MBP SCP started the Committee of Women,
including members of the trade unions, the CC HR &
A, and other mill departments. This group meets reg-
ularly to deal with the issues facing female employees
of the mill. For example, the committee meets with
management in order to discuss suitable alternatives for
women who will be retrenched, such as another posi-
tion, training or requalification. They also organise sup-
port for working women with families.

• MAESTRO Sports Club – At the beginning of this
year, MBP SCP and the trade unions established a
sports club for employees and their families. The club
is meant to help employees enjoy their leisure time and
keep fit, while promoting team spirit and good health.

The club offers its 550 members a variety of sport
activities, ranging from football, volleyball, tennis, ski-
ing, and hockey, to fitness training, cycling, swimming,
and tourism.

• Additionally, each year the club, together with the local
Ski Club and the Club of Disabled Sportsmen, organ-
ises a ski race for disabled sportsmen cup called the
MAESTRO CUP.

• Children Summer Camp – Each year MBP SCP orga-
nizes a summer camp for the children of mill staff,
charging only a nominal fee for this service. The camp
is very popular with children counting with the partici-
pation of 279 children in 2004 and 191 children this
year.

Meeting of MBP SCP's Committee of Women.

Summer camp for children of mill staff.

A popular event in the MBP SCP calendar: The Maestro Cup.
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Historically, MBP SCP has had an excellent community
engagement program (CEP), supporting a wide range of
community, education, sport, health and cultural activi-
ties. The company has also been actively working to
address the negative environmental legacy associated
with paper and pulp production (see Figure 3.4).

Existing Corporate Social Investment

In 2002, a 4-year general agreement was signed between
MBP SCP and town of Ružomberok obliging the com-
pany to invest at least 1 1 million each year to the areas
of sports, education and health. In addition to the funds
donated within the framework of the general agreement,
MBP SCP supports charities, surrounding villages, non-
government organizations, and cultural activities with
more than 1 250,000 a year.

Recipients of this corporate social investment include: 

• Sports Associations and Clubs: including the region-
al basketball and football clubs, as well as local sports
clubs such as the Fisherman’s club, the Ski Club, and
Disabled Sportsman Club. Many of these sportsmen
then go on to represent the Slovak Republic on nation-
al teams at international events such as the Para-
lympics. 

• The Catholic University of Ružomberok: estab-
lished in 2000, it houses 4 faculties and has 9,000 stu-
dents, and is beginning exchange programs for stu-
dents and academics from the EU and the United
States. Support for the university is of particular impor-
tance for the company, as it not only provides an edu-
cation to potential employees, but it is an essential
institution to the town and the region.

• The Composite Technical School: formerly the Sec-
ondary Vocational School for Paper Making, this insti-
tution used to be part of the mill. Today it is an inde-
pendent facility that provides a technical education for
over 900 students, in the fields of electronics, transport,
wood, pulp and paper making, and machinery. To MBP
SCP cooperation with this school is extremely impor-
tant as it provides training and education to future mill
staff. The company supports the school not only
through funding, but also by providing infrastructure and
the opportunity for students to carry out internships at
mill.

• Central Military Hospital SNP Ružomberok: this is
the only facility of its kind in the region and one of the
best military hospitals of the country. MBP SCP is a sig-
nificant sponsor of the hospital, helping to purchase
specialized equipment and devices. In turn, the hospi-
tal provides a number of critical services to the mill, such
as specialized examination of employees working in
high risk positions, and general employee preventive
checks and also specialised treatments. The hospital
also provided on-site emergency facilities to the mill dur-
ing the IMPULS project. Consultancy activities are also
part of the cooperation.

• The Catholic and Protestant churches: with a com-
bined total of 23,000 parishioners, the church pro-
vides vital spiritual and educational services to the
community. MBP SCP is an important sponsor of
each, cooperating with the Catholic Church in their
charity and educational activities, and supporting the
Protestant Church with parish activities.

• The Catholic Charity of Ružomberok: this charity
focuses mainly on providing social services to the elder-
ly and ill, and handicapped children; support for home-
less; and support for children from poorer families and
foster houses. Many mill employees volunteer their time
to charity projects and the company funds their activ-
ities. 

• Foster Houses in Ružomberok: provide alternative
family care for over 40 displaced children between the
ages of 3 and 21. MBP SCP provides funds for the care
and upkeep of the homes and the children.

• Surrounding Villages: In addition to the extensive
cooperation with surrounding villages, this year MBP
SCP has started a new form of cooperation with the
communities. The company used the regional news-
papers to announce a public competition for funding.

3.3 COMMUNITY ENGAGEMENT

Figure 3.4 MONDI BUSINESS PAPER SCP Community Engagement
Program
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Forty-two projects were submitted and of these, 15
projects were chosen which focused on:

– Environment: solving environmental issues in the
villages

– Culture: reconstruction of cultural houses in the
respective villages

– Charity: support of disabled people, social service
cases and the development of the “Salvation Nest”
project, which helps find homes for unwanted
children. 

– Education: modernization of programs for schools
in the region

There was budget almost 1 100,000 for these projects
and this new form of cooperation has helped the com-
pany to better understand the real problems which are
the communities in the surrounding villages are facing.

• Cultural Activities: Each year the mill organizes a
Folklore festival and Christmas concert. Folklore festi-
val has long tradition in the region and is organized
together with the town of Ružomberok. 

The Christmas Concert also has a long tradition and is
organized in order to offer symbolic cheques to foster
homes in region Ružomberok. It is a very popular event
with attendance always reaching more than 3,500 par-
ticipants.

Traditional folklore festival, organised by MBP SCP and the town of Ružomberok.

Traditional christmas concerts enjoy great popularity.
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Located in the north-west of the Slovak Republic along
the river Váh, the self-governing region of Žilina is one of
the eight Slovak administrative regions (see Figure 4.1).

It consists of eleven districts, one of which is the district
of Ružomberok.

Population
The region of Žilina has population of approximately
700,000 inhabitants, about 66.5%of which is urban and
33.5% rural. This amounts to about 13% of the popula-
tion of the Slovak Republic. 

Main Industries of the region of Žilina

Out of the eight administrative regions of the Slovak
Republic, the Žilina Region is fourth in terms of the indus-
trial production. The Žilina Region is home to about 10%
of all companies in the Republic and 12.8% of the total
Slovak workforce.

Žilina’s major industries are wood-processing, chemical,
and construction, however trade activities and agriculture
are also and important source of income. In the near

future, the automotive industry will also become a major
industrial player in the region, as it has been in other
parts of the country. Currently, car company KIA is build-
ing a new car factory near the city of Žilina.

Currently MBP SCP is the biggest employer in the region
of Žilina, and with its production volume of 880,000 tons,
also the largest industrial producer. However, it is esti-
mated that in 2006, the new KIA plant will overtake MBP
SCP in both of these areas. This factory is set to create
a workforce of some 3,000 employees and 5,000 con-
tractors, most of whom will be highly skilled technical
workers. While this is expected to boost the regional
economy, it will also create a substantial brain-drain from
neighbouring industrial factories. 

Unemployment in Žilina was relatively high for the Slovak
Republic, at about 12.8%; however due to new invest-
ments in the car industry, these figures have dropped by
about 5%.
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4.1 THE REGION OF ŽILINA

4 OVERVIEW OF THE REGION
AND LOCAL COMMUNITIES

Figure 4.1 The Slovak Republic and its administrative regions
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The Ružomberok District is situated in the southern part
of the region of Žilina, in the western part of the Liptovská
basin (see Figure 4.2). 

Population and Characteristics

Base on the latest census, there are 59,420 inhabitants
living in the Ružomberok district, which accounts for
approximately 8.5% of the population of the region of
Žilina. The town of Ružomberok itself has 30,417 inhab-
itants, meaning that more than 51% of the inhabitants of
the whole region live in the city, and approximately 49%
live in the rural areas. 

The vast majority of the population of this area is of Slo-
vak ethnicity – with over 96% – and of the Christian faith.
About 75% belong to the Roman Catholic Church and
5% to the Protestant Church; additionally, approximate-
ly 15% of the population does not belong to any religious
denomination. In terms of demographics, the gender
ratio is about 48% men to 52% women, and the age
ratios follow a normal distribution curve.

Main Local Industries of Ružomberok

In the Ružomberok District, there are two main industries:
textile and wood-processing. However, over the past
years the textile industry has been in stark decline due
to the intense competition with Asian textiles. The textile
mill that used to provide jobs for more than 5,000 peo-
ple now only has some 500 employees. Therefore, MBP
SCP is the district’s biggest employer, providing work for
almost 10% of the active labour force. 

The current rate of unemployment in the district of
Ružomberok is 9.6%, having reduced from 12.5% in the
past year.

Main economic sectors in the local area are:
– Industry, 33%
– Health and social welfare, 17%
– Education, 14%
– Public services, 10%
– Wholesale/retail, 5%
– Agriculture, 4%

MBP SCP is located on the border of the town of
Ružomberok. Additionally, there are four other commu-
nities in the vicinity of the mill: Likavka, Martinček,
Štiavnička, Lisková (see Figure 4.3). Therefore, there are
about 36,500 of inhabitants living in the neighbourhood
of the mill. MBP SCP supports all these communities to
a significant extent and each year it donates almost
1 100,000 to community projects (described in more
details in the Chapter 3.3).

Education in Ružomberok

Ružomberok has 8 kindergartens, 9 primary schools and
7 secondary schools. In addition, the town has a Com-
posite Technical School. This independent institution,
with almost 1,000 students, provides technical education
in the fields of electronics, transport, wood, pulp and
paper, and machinery. Furthermore, there is one univer-
sity in Ružomberok – the Catholic University – with almost
3,300 students. As with the technical school, this private

4.2 THE DISTRICT OF RUŽOMBEROK 

Figure 4.2 The Region of Žilina and its Ružomberok District 

Figure 4.3 Ružomberok and its surrounding communities
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institution is also highly significant for both the town of
Ružomberok and to the company. 

Health Care in Ružomberok 

The most important health care facility in the region of
Ružomberok is the Central Military Hospital. With its
strategic location, this hospital belongs to the most
important and highly specialized health centres of the
armed forces and in fact there are only two other hospi-
tals of its kind in the Slovak Republic (in Košice and
Bratislava). About 50% of the patients of the hospital are
members of the armed forces and the remaining 50% are
civilians. In addition to this hospital there are two Poli-
clinics in Ružomberok with general practitioners, paedi-
atricians and a variety of specialists.

Natural Beauty and Tourism in Ružomberok

The mountainous region of Ružomberok possesses
remarkable natural beauty, and has a great potential for
travel and tourism by offering some of the best trekking
and mountain biking opportunities around. There are
also natural springs and thermal baths, lakes, dams, and
excellent ski facilities near Ružomberok. Additionally, one
of the district’s most famous attractions, Vlkolínec, is
UNESCO World Heritage list. Vlkolínec is a remarkably
intact settlement of 45 buildings with the traditional fea-
tures of a central European village.

The tourism industry is gaining importance for the region,
with a growing number of hotels, bed & breakfasts,
restaurants and other tourism related services and many
of those who have recently become unemployed are
finding jobs in tourism. 

Popular with tourists, the traditional settlement of Vlkolínec was recently named a UNESCO World Heritage Site.
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Through its structured and regular communication with
stakeholders the company has a good understanding of
its social impacts and has developed an engagement
plan to manage these (see Section 3). This section dis-
cusses the mill’s principal economic impacts. 

The important economic impact MONDI BUSINESS
PAPER SCP Ružomberok has on the community is the
provision of employment. It creates jobs in the region in
three different ways: 

• Direct employment at MBP SCP;
• Indirect employment as MBP SCP contractors; and
• Induced employment, via services provided for MBP

SCP, employee spending on local goods and services,
and through public sector jobs supported by the taxes
paid by MBP SCP 

Total direct employment generated is presented in Table
5.1

MBP SCP provides direct employment for approximate-
ly 10% of the active labour force of the Ružomberok dis-
trict. The average nominal monthly salary in the Slovak
Republic stands at 16,381 SKK; however, in the Žilina
Region it is 14,066 SKK a month. Within the area of the
mill, average nominal salaries tend to be slightly higher,
at 16,728 SKK. MBP SCP is amongst the highest pay-
ing companies in the area, with average salaries similar
to those found in Bratislava. In 2004 average nominal
salary reached 22,244 SKK/month, representing a 167%
growth with respect to averages in the year 2000.

In line with the SEAT methodology, the mill estimates the
following indirect employment:

• Contractors at the mill 323
• Other contractors 1,366
• Total indirect employment 1,689

The mill and its employees are a vital to the local econ-
omy. As mill salaries are higher than the Slovak average,
employees have a relatively high purchasing power and
invest significantly in the area, induced employment is
assumed to be 20% of the total direct and indirect
employment. The total employment provided by the mill
can be summarised in Table 5.2

MONDI BUSINESS PAPER SCP endeavours to hire local-
ly in as much as possible. The vast majority of blue col-
lar workers and administrative personnel are local inhab-
itants of the Ružomberok district (98.6 % and 91%,
respectively) and only a small percentage (1.4% and 9%)
come from the neighbouring districts of Liptovský Mikuláš
and Dolný Kubín. Amongst management, 100% of 
the middle managers (90% of which are locals) and 
78% of top management (with 45% coming from the
Ružomberok district) are Slovak nationals.

5.1 INTRODUCTION

5 IMPACTS IDENTIFIED BY 
MONDI BUSINESSES PAPER SCP

5.2 EMPLOYMENT

Category Number

MBP SCP Group 2,038

MBP SCP 1,438

SPP 142

OBALY SOLO 222

SERVICE 171

PALETY 65

Direct employment in subsidiaries including 308

PSS 90

SLOWWOD 19

VLA-STA 64

OZO 88

PROXAR 47

Total direct employment 2,346
Table 5.1 Direct Employment Generated by MONDI BUSINESS PAPER SCP

(YTD 2005)

Category Number

Total direct employment 2,346

Total indirect employment 1,689

Induced employment 807

Total 4,842
Table 5.1 Total Employment Generated by MONDI BUSINESS PAPER SCP

(YTD 2005)
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Knowledge, skills, and abilities of employees increase a
company’s competitiveness and therefore MBP SCP
concentrates much effort on the constant technical and
professional development of its staff. In fact, more time
and resources are going into the development of mill
staff today than ever before (see Figures 5.1 and 5.2) 

Education and training efforts are mainly focused on the
areas of safety and health; quality and environment; and
English language, occupational and management train-
ing; in addition to that training required by law (see Table
5.3).

Occupational training for production staff is geared
towards improving skills in the fields of paper and pulp
making, and energy, as the company is in need of high-
ly skilled technicians to run the advanced machinery and
newly introduced technology. 

Furthermore, the Program for Managed Talents started
last year. The company identified and evaluated 97 young
talents, who have already begun the course. Additional-

ly, there are 3 talents in MONDI BUSINESS PAPER’s
group-wide talent development program (International
Development Circle, IDC) and 1 participant in the group-
wide MBA program.

5.3 HUMAN CAPITAL AND SKILLS
DEVELOPMENT

Figure 5.1 Education – Training in hours per employee

Figure 5.2 Education – Training costs as a % of total
employee cost

Table 5.3 Investment in Training and Education (2004)

Type of Educational Number of Total Training Training Hours Total Training Training cost 
Activity Trainees Hours per Employee Costs (4) as % of total 

employee costs

Safety & Health 2,146 17,070 7.53

Compulsory training 
required by law 2,642 21,307 9.4

Language education 245 41,808 18.43

Occupational training 560 5,691 2.51

Quality & Environment 371 1,228 0.54

Management training 223 1,434 0.63

Additional training 1,305 7,508 3.31

TOTAL 7,492 96,046 42.35 422,563 1.6
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5.5 VALUE ADDED

5.4 TAXES AND ROYALTIES

MONDI BUSINESS PAPER SCP makes a variety of pay-
ments to the local and state governments, as set out in
Table 5.4.

MONDI BUSINESS PAPER SCP´s value added in 2004
was estimated as follows, in million 1:

• Operating profit: EUR 35.75
• Employee costs: EUR 26.75 
• Depreciation/amortisation: EUR 32.58 
• Total value added: EUR 95.08 

According to the prestigious weekly magazine TREND,
in 2004 MONDI BUSINESS PAPER SCP ranked among
the top 10 largest companies in Slovakia in terms of pro-
duction, exports and value added.

In 2003 and 2004, the company invested approximate-
ly 1 240 million on the IMPULS project (see Section 3.1),
significantly increasing capital expenditure from 2002.
Once this investment project is completed, the trend in
spending is expected to decrease. 

With the IMPULS project MBP SCP invested a significant
amount in the modernisation and environmental
improvement of the mill.

Taxes and Other Payments 2004
to the Public Sector (million 3)

Corporate tax 4.58

Income tax paid on behalf on 
employees 1.83

Health insurance 1.58

Social security (excluding health 
insurance and pension payments) 1.50

Road tax 0.008

Real estate tax 0.42

Environmental and safety permitting 
charges 0.25

Total 10.17

Table 5.4 Tax and Other Payments to Public Authorities1 (Exchange rate
used: 1 1 = 38.60 SKK)

1 The exchange rate used for all calculations in the report is 1 1 = 38.60 SKK

5.6 INVESTMENT IN THE MILL
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MONDI BUSINESS PAPER SCP procures an important
amount of its raw materials from the Slovak Republic, and
local or regional sources. Table 5.7 details the mill’s most

The company provides a wide range of support for both
local and regional communities. In total MBP SCP has a
budget of about 1 1.8 million for CSI spending. The
activities are described in detail in the Section 3. In short,
they include:

• Education – MBP SCP supports the secondary tech-
nical schools and the university and cooperates both
with materials (paper and equipment) and also profes-
sional assistance, for example by offering mill experts
for educational programs or internship placement at the
mill. 

• Social welfare – The company sponsors many social
welfare initiatives such as foster homes, seniors care
centres, as well as the charity activities aimed at the
underprivileged. 

• Services – The mill’s wastewater treatment plant
serves the needs of the whole town and part of the
region, and it also provides district heating and elec-
tricity. Furthermore the mill contributes to road mainte-
nance in the winter and the light decoration of the town
during holidays and cultural events. 

• Health and well-being – Mill staff employees receive
health services both at the mill and also as part of the
agreement with the Central Military Hospital. Addition-
ally, preventive medicine, spa care and rehabilitation are
provided to employees at Lúčky spa or at Malino Brdo.

• Sports – The sports activities for employees and fam-
ilies are organized by the mill’s Maestro Club, using the
facilities at Malino Brdo and 3 recreation cottages kept
by the trade union organisation. The company also
provides funding to regional basketball and football
clubs, as well as local sports clubs. 

significant local procurement spent. The suppliers spec-
ified in the table below are among the top suppliers of the
company. 

5.7 LOCAL PROCUREMENT SPEND

5.8 COMMUNITY SUPPORT AND FACILITIES

Table 5.3 Investment in Training and Education (2004)

Item Approximate Value Purchased From
(million 3/year) (Company and Location)

Wood 40 Slovwood

Gas 25.83 SPP

Albacar 8.67 Specialty Minerals Slovakia

Slovak Republic Electricity 8.08 SSE

Boards, boxes 3.17 Duropack Turpak Obaly

NaOH 2.08 Novácke chemické závody

Pallets 1.17 Timan

Petrol, oils 0.58 Benzol

Paper core 0.50 Paul & Co. Slovensko

Technology 0.47 IFP Lisková

Paper 0.38 Mondi Packaging

Ružomberok region Technology 0.28 Ružmont

El. instalation 0.27 Elektro a spol. Rbk

Sellotapes 0.21 Lepas

Cartridges 0.12 R-Comp

Belts, reels 0.10 Pilex
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• Culture – MBP SCP organizes the traditional folklore
festival, the Christmas concert, and promotes cultural
and social events of the nation-wide importance. Addi-
tionally, the mill has also donated a sizeable amount of
financial resources for the reconstruction of Kultúrny
dom Andreja Hlinku (culture house) – the cultural and
social centre of the town. 

In terms of the relationship with the community, MBP
SCP’s priority is the constant improvement of the envi-
ronment, preventive health care, educational develop-
ment and social comfort of both employees and the
region’s inhabitants. The mill maintains continual dialog
with all local stakeholders so as to constantly be aware
of community priorities and further develop communi-
cation. 

5.9 OTHER ISSUES IDENTIFIED BY 
MONDI BUSINESS PAPER SCP

Members of the disabled sports-team with mill management.

The culture house, supported by MBP SCP, forms the social centre of the town.
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Over the period of one week, interviews were conduct-
ed with a wide range of stakeholders with the intent to
hear their views of the MBP SCP mill and its relationship
to the community. In total, about 20 interviews were con-
ducted with approximately 70 people. Stakeholders
ranged from local authorities, to mill employees, suppli-
ers, and local organisations (for a full list of stakeholders,
see Box 2.2). The choice of interview-partners was even-
ly balanced, enabling the consultation team to get a
comprehensive picture of the situation in the region, in
Ružomberok and at the mill. It is also worth mentioning,
that all but one of the stakeholders invited to take part in
this process, accepted.

In general, it can be said that MONDI BUSINESS PAPER
SCP is a respected multinational company, with a good
reputation in the area. Stakeholders expressed satisfac-
tion with the mill, noting the regular and structured com-
munication with management, the diverse portfolio of
corporate social investment (CSI) and the vast changes
in the environmental situation over the past years. The
turning point in all stakeholder relations was the IMPULS
project. Since the commissioning of the investment,
stakeholders have acquired a new esteem for the com-
pany, given that the quality of life has significantly
improved for the community, as have the working con-
ditions for staff. Furthermore, the recent conflict with a
small group of employees appears not to have dam-
aged the reputation or regard for the company locally. A
few stakeholders expressed regret regarding the situa-
tion; however it was not a topic that was at all highlight-
ed in the interviews. Additionally, while the company is an
important source of income to the area (in terms of taxes
paid, employment and indirect employment), the town is
not overly dependent on MBP SCP.

Due to the nature of the stakeholder feedback, in this
chapter stakeholders will be grouped into “employees”,
including the Trade Union, and “local community”. The lat-
ter comprises local authorities and government agencies,
community and religious representatives, diverse CSI
recipients, and suppliers.

As mentioned, the results of the consultation were
tremendously positive. Each of the local community
stakeholders interviewed expressed satisfaction with the
mill and the company. They all remarked on the extreme
change over the past years and consider MBP SCP a
responsible corporate citizen, noting the unique rela-
tionship between the community and the mill.

The findings can be summarised in the following points:

• MONDI BUSINESS PAPER is recognised as a valuable
multinational shareholder. Stakeholders agree that hav-
ing MBP as a foreign investor is beneficial to the com-
pany, the community, and the region.

• MBP SCP is a major industrial player and a preferred
employer in the region. The mill is acknowledged by the
community as a good and responsible employer, which
pays salaries that are higher than the Slovakian aver-
age. While there is an ever increasing mobility within the
Slovak Republic, most would rather stay in their home
towns and the mill offers the possibility of a good job
for many skilled workers.

• Communication between the community and the mills
is an open one. Local community stakeholders have
regular and structured contact with the mill manage-
ment, in such a way as to properly address issues of
concern. When there is a challenging issue, stake-
holders have no difficulty addressing the mill, openly
speaking to mill management, who are seen to be
helpful and willing to work together to solve problems
or lend a helping hand. Many stakeholders mentioned
that mill management has helped solve their own tech-
nical issues. Additionally, the Environmental Days and
Open Door Days are highly appreciated amongst com-
munity members. 

• While in the past MBP SCP had a poor reputation due
to its inferior environmental performance, today the mill
can claim esteem within the local community. The
IMPULS project has significantly turned around com-
munity perception of the mill and the company repu-
tation. 

6.1 INTRODUCTION

6 KEY ISSUES RAISED 
BY STAKEHOLDERS

6.2 IMPACT ON THE LOCAL COMMUNITY
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• The current improved environmental performance has
brought about considerable change to the quality of life
in the area. The reduction of water emissions has liter-
ally brought salmon-type fish back to the river and the
improvements in air emissions have been remarkable.
Additionally, stakeholders noted the extreme reduction
of malodorous gases that were previously unbearable.
With this “mill smell” practically gone, the community
feels that not only has the quality of life in Ružomberok
improved, but it has increased the town’s tourism
potential and made MBP SCP a more attractive
employer.

• MBP SCP’s generous financial contributions to the
community are highly appreciated. Those stakeholders
who are beneficiaries of CSI expressed satisfaction
with the level of spending and hoped it would contin-
ue into the future. Other local stakeholders recognised
the mill’s spending and value the positive impact it has
on the community. Spending on cultural events, char-
ity, concerts, and sports were especially appreciated.

• Aware of the close relationship between the town and
mill, both in terms of open communication and also in
terms of CSI, stakeholders noted that the cooperation
between the mill and the town of Ružomberok is unique
in the Slovak Republic. 

• The local community is aware of the reduction of head-
count made over the past years; however, the situation
is understood as a necessary. While some expressed
the wish that there be no further reductions, there is no
feeling of resentment against the company. In fact, one
interview partner noted that, being highly skilled,
retrenched workers quickly find jobs, and only a small
percentage of those retrenched over the past years are
still unemployed. 

• There were a few mentions of isolated outstanding
issues with the mill. The mayor of the village Martinček,
which is adjacent to the wood yard, still has problems
with the noise coming from the wood yard. Additional-
ly, the mayor of Lisková expressed his need for the
reconstruction of a piece of road that is consistently bat-
tered by trucks bringing raw materials to the mill. 

As with the responses of local community stakeholders,
employees also proved to be very satisfied with the com-
pany. In general, employees portrayed MBP SCP in a
positive light. Their feedback can be summarised in the
following points:

• Working conditions have improved dramatically both
technically and socially over the past five years and
especially as a result of the IMPULS project. The clean-
liness and tidiness of the mill, the new green areas on
site and the reduced emissions – especially of mal-
odorous gases – were welcomed changes.

• As a result of these positive changes, employees feel
a sense of pride for their mill and a healthy competitive
spirit towards the other MBP SCP mills. 

• Communication has greatly improved in the past few
years. There is an open communication between
employees and their line managers, as well as with top
management. Management is seen to be accessible
and approachable. The new format of the Dialogs2 is
highly appreciated as they encourage a more intimate
contact with top management. Additionally, the computer
stations with Intranet access set up at various points in
the mill facilitate the communication of information about
the mill and about the company in general.

• “Safety First” is a recognised company value. Staff
appreciates the strong emphasis on good safety prac-
tise and have felt strong leadership from management
in this area.

• Although some felt there was a greater emphasis on
training rather than education, most employees agree
that opportunities for training and education are avail-
able to anyone who seeks it. 

• Similarly, the opportunity for career advancement with-
in the company is possible for anyone who seeks devel-
opment; however, it is based on merit and can be
traced also in visible role models. Only those employ-
ees who work hard can advance.

6.3 IMPACT ON EMPLOYEES

2 The MBP Dialog is group-wide initiative held biannually at every one of the MBP mill. It is a discussion forum where management
gets a chance to update employees on the performance of the mill and of the company, and where employees have the oppor-
tunity ask questions of management. Recently, the format of the Dialog has been changed at MBP SCP from one big event for
all mill employees, to several smaller events with fewer participants.
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• Employees see the benefit of being a member of an
international group. The possibility of technical
exchange with other mills and the significant investment
has proved valuable to MBP SCP. Working at a multi-
national is attractive both for employees and would-be
employees.

• There is a positive treatment of women within the MBP
SCP. Women make up a high percentage of the labour
force and there is no perceived difference of salary
between men and women. Women have the same
possibilities for training and education, as well as career
advancement as men and actions to promote women
in the past years are appreciated. Additionally, flexible
working hours facilitate family responsibility.

• The fact that the mill makes significant CSI is highly
appreciated by employees. It is seen as beneficial both

to the company as well as the community. The portfo-
lio of CSI is considered diverse; however, while some
interview partners were aware of most CSI spending,
most only know a handful of CSI recipients.

• Due to recent retrenchment, some employees feel
apprehensive of further cutbacks and fear for their jobs.
Furthermore, this, combined with the new technology
introduced with the IMPULS project, has required more
professionalism and technical expertise of remaining
employees, as well as increased the workload. This is
seen to cause stress amongst staff.

• Some employees expressed concern over salaries.
When benchmarking themselves against Austrian
salaries, some feel that they are being paid unfairly.

The Dialogs are highly appreciated as they encourage contact with top management.

050504 MBP SEAT Report-Slowakei  22.09.2005  10:34 Uhr  Seite 25



SOCIO-ECONOMIC ASSESSMENT TOOLBOX REPORT  |  MANAGEMENT RESPONSES TO ISSUES RAISED26

Stakeholder feedback was overwhelmingly positive and
there are very few issues that require immediate atten-
tion. However, the consultation team was able to identi-
fy areas which will be strategic challenges for MBP SCP
management in the short to medium-term future. 

• Transition to a market economy and the integration
into the European Union has brought about many
changes not only for the region, but for the country as
a whole. On the one hand, integration has strengthened
local institutions and is seen as a positive develop-
ment. On the other hand, transition has caused
increased mobility in workers, which in turn is bringing
about changes to family structures and associated
problems. Additionally, the expectation of youth is ever
increasing. They expect to earn better salaries and
have a significantly improved economic status in a
short period of time. This is reflected, for example in the
constant comparison with Austrian salaries and con-
ditions. For the company, this will becoming an increas-
ingly difficult challenge and it is perhaps better to man-
age it today, rather than deal with the consequences
in the future. For example, management could consider
actively benchmarking costs with key profitable mills
(MBP South Africa, MBP Syktyvkar) with respect to
wages, wood and energy costs to offset constant com-
parisons with Austria.

• The car industry has been gaining significant impor-
tance in the Slovak Republic over the past years. In fact,
estimates say that by 2008 the country will produce
more cars per capita than any other country in the
world, creating employment for tens of thousands of
people. The new car factory being built close to the city
of Žilina is expected to cause a significant brain-drain
of skilled technicians and professionals in the region.
MBP SCP recognises this challenge and should take
steps to manage this issue accordingly.

• The rising price of gas is driving an increase in the use
of biomass for energy and heating. This in turn is forc-
ing a rise in the cost and availability of wood for the mill.
This is an important strategic challenge for MBP SCP
and requires careful management. 

As with the strategic challenges, the consultation team
identified several areas where there is an opportunity for
MBP SCP to improve and strive for excellence.

• Communication can still be optimised. While employ-
ees boast good communication with management, an
area where there is perhaps a lack of information is CSI.
Where money is spent is not sufficiently transparent and
there is an opportunity to communicate this better. In
addition, there are significant role models within the local
community that may be used for this communication.
Finally, the consultation team found that there is an
opportunity for a better supplier communication and
coordination across the entire MBP Group.

• CSI in education is an area of tremendous opportuni-
ty for the company. Currently, large amounts are spent
on educational facilities in the area. There is an oppor-
tunity now to better align this spending with company
needs. For example, the Catholic University is looking
to offer courses in pulp and paper, chemistry and envi-
ronmental science, which is beneficial for the compa-
ny. There is also the possibility to support the creation
of part-time study in courses that are required by
employees. Additionally, cooperation with the technical
school should be further developed, in order to ensure
the next generation of skilled employees for the com-
pany.

• MBP SCP is already very advanced in its support of
women within the company. However, there is oppor-
tunity for excellence and best practise in this area. The
possibility of part-time work or job-sharing would sig-
nificantly support working mothers and are good alter-
natives to retrenchment. Furthermore, the Catholic
Church expressed the desire to build a kindergarten,
which is an excellent opportunity for cooperation that
would benefit both the local community and mill
employees. 

7.1 STRATEGIC CHALLENGES 

7 MANAGEMENT RESPONSES 
TO ISSUES RAISED

7.2 OPPORTUNITIES FOR 
IMPROVEMENT
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MBP SCP will respond to the issues raised and the
opportunities for improvement with the following activi-
ties:

• Communication
• The internal communication of CSI has influence on the

employee satisfaction. We will use all forms of internal
employee communication to provide more transparent
and detailed information about CSI initiatives and where
funds are spent. Regarding external communication,
we plan to engage more often with the local newspa-
pers in order to release information about MBP SCP
activities. This will happen for the first time at our next
Environmental Day in October 2005, where media will
be present when we award the best projects selected
within the framework of our CSI Award Program.

• CSI in education
• A large portion of our CSI is invested in educational facil-

ities. We will develop a project to evaluate how
resources are best spent to better align these invest-
ments with company needs, by for example cooper-
ating with the Catholic University on part-time course
in areas of interest to our employees or funding the pulp
and paper making courses at the technical college. 

• Support for women
• For the employment of the women we are aware about

the interconnection of working duties and family life. It
is therefore our clear intention to investigate the avail-
ability and accessibility of kindergartens for the children
of our employees, with a view to possibly working
together with experienced institutions of the region to
make a proposal for improvements in this regard. It is
anticipated that we will be able to report on this to the
company board by the end of the year.

• Management of expectation of youth
• We take the expectations of youth very seriously, and

see the more open and engaging and international
views of youth as an opportunity for the mill. It is these
attitudes which will help us develop a more open and
engaging culture both in the mill and within the com-
munity more broadly. We believe it is the task of man-
agement both to regularly benchmark the working envi-
ronment at MBP SCP to ensure that we remain com-
petitive as an employer in Slovakia, and to continually
engage with employees on this subject. 

• Additionally, we are aware that expectation of youth is
an issue throughout the Group. We therefore intend to
facilitate a special focus on this issue at a mill level at
different sites within the Group. We will share the results
of these focus groups across the MONDI BUSINESS
PAPER Group and develop strategies where common
trends emerge, to enhance the experience and oppor-
tunities for the young. It is proposed that this is initial-
ly established as a one year project, whose progress
will be reviewed at the end of 2006.

7.3 MANAGEMENT RESPONSES
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Certain findings of the SEAT process can be used as indi-
cators to monitor and measure performance. These are
shown in Table 8.1, and are known as “Key Corporate
Performance Indicators”.

The SEAT process allows for local key performance indi-
cators to be developed in order to monitor and measure
the performance of the operation. Several potential indi-
cators were identified during the SEAT assessment MBP
SCP:

– official and unofficial unemployment rates
– percentage/number of retrenched employees who

remain unemployed for a determined period of time
– spending on community projects, sponsorships and

donations
– total memberships of sports clubs, recreation and

health activities

8 INDICATORS AND MONITORING 
8.1 STANDARD KEY PERFORMANCE 

INDICATORS
8.2 LOCAL KEY PERFORMANCE 

INDICATORS

2004 YTD 2005
Indicators Total Value Number of Beneficiaries

(million 3) Employees Other 
Stakeholders

(a) Value added generated by MBP SCP 95.08 – –

(b) Taxes and royalties paid by MBP SCP 10.08 – –

(c) Direct employment – 2,346 –

(d) Indirect contractor and indirect employment + 
induced employment – – 4,842

(g) Recipients of education and training – 2,038 –

(h) Living in accommodation provided by the mill – 6 –

(i) Spend on social and community programs 1.55 – –

(j) Capital expenditure 75.92 – –

(k) Total numbers dependent upon MBP SCP for livelihoods 
(based on an average size family of 4) – 16,140

(l) Pension payments 2.83 – –

Table 8.1 Key Corporate Performance Indicators – MONDI BUSINESS PAPER SCP 2004
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9 ADDITIONAL ACTIVITIES 
TO BE CONDUCTED BY 

MONDI BUSINESS PAPER SCP
As the social management system operated by MBP
SCP is highly comprehensive, all key aspects of the SEAT
process have been addressed. This system is also prop-
erly documented in an Anglo American formatted Com-

munity Engagement Plan. It will, however, become
increasingly important for mill management to manage
both the social and economic strategic challenges
imposed by a rapidly growing transitional economy.

The mill's annual Goulash Party is always a popular event with the children.
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10 CONTACT DETAILS FOR
FURTHER INFORMATION

For further detail on this SEAT Assessment or on 
MONDI BUSINESS PAPER SCP’s social management

initiatives, please contact:

Mr. Peter Jakubik
Head of the Competence Center Human Resources &

Administration
MONDI BUSINESS PAPER SCP

Bystrická cesta13
034178 Ružomberok

Slovak Republic

Peter.Jakubik@mondibp.com
+421 44 436-1111
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