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Figures reported in ‘specific’ terms are normalised to saleable production. Specific CO2e emissions are reported in tonnes per tonne of saleable production; specific contact water in m3 per tonne; and specific 
waste to landfill, specific COD and specific NOx all in kg per tonne. 

Progress percentages are calculated based on excluding the performance of our Raubling mill (Germany) which was closed in 2015, from baseline data. Progress percentages including Raubling are provided 
as a separate scenario in footnotes. 

Action area What we said What we did Performance highlights

Employee and 
contractor safety

 
32

Avoid work-related employee and 
contractor fatalities

In 2016, we continued to focus on the top risks at all our operations by developing and 
implementing management plans to engineer out the risks, and, where the latter was 
not practicable, implementing robust controls and procedures to reduce the risks.

This has helped us achieve zero fatalities in the year.

We will continue to focus on top risks going forward.

ZERO
fatalities1 

Prevent life-altering employee and 
contractor injuries

We continued to focus on the top risks at all our operations to prevent life-altering 
incidents. We will continue to focus on our top risks in the future.

ZERO
life-altering injuries

Reduce TRCR by 5% compared to 2015 
baseline, including new acquisitions

We exceeded our commitment – achieving a TRCR of 0.66, a 13% reduction compared 
to 2015 baseline of 0.76 (which included acquisitions). We focused on our top risks and 
the integration of our new acquisitions and will continue to focus on top risks going 
forward to keep our TRCR below the 2020 commitment level.

0.66 TRCR
exceeding our commitment

A skilled 
and committed  
workforce

 
26

Engage with our people to create a better 
workplace

We had a 90% response to our latest Group employee survey, which showed a higher 
level of engagement with our culture overall compared with the previous survey. The 
survey once again provided valuable, open, anonymous and comprehensive feedback 
on our culture across the Group. We will continue to work on this feedback going 
forward, and use it to improve our understanding of how our employees perceive and 
experience our culture and working conditions. We will regularly evaluate our approach 
to make sure it delivers on our engagement commitment. 

90% employee 
response rate 
worked on prioritising findings and 
implementing responses 

Our 2020 commitments

1 Regrettably in February 2017 we suffered a fatality in our South African forestry operations
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Our 2020 commitments

Action area What we said What we did Performance highlights

Fairness and  
diversity in the 
workplace

 
26

Promote fair working conditions in 
the workplace 

In 2016, we updated our sustainable development policies, including a new Labour 
and Human Rights Policy which replaced our Global Employment Policy. This has 
strengthened the human rights elements in our policies alongside our good safety 
and health performance. These include stronger links to international standards such 
as International Labour Organization (ILO) and UN Guiding Principles on Business 
and Human Rights as well as our own Forestry and Supply Chain Policies. We plan 
to improve central reporting and monitoring systems Group-wide for people-related 
issues in the next couple of years and standardise the process for our operations to 
assess their performance against our policies. This will help us put measures in place to 
promote fair working conditions across the Group. 

Refreshed and 
strengthened 
Labour and 
Human Rights  
Policy 

Sustainable fibre

 
63

Maintain 100% Forest Stewardship 
Council® (FSC®) certification of our 
owned and leased forestry operations 
and promote sustainable forest 
management

In 2016, we continued to maintain 100% FSC certification of our owned and leased 
forests. Leased and certified numbers reported in 2016 exclude a new lease of 
around 39,000 hectares resulting from a lease exchange in Russia in 2016, which 
will be FSC certified during 2017 after completion of state inventory and state forest 
management plan.

100% 
of owned and leased  
forests certified

Procure a minimum of 70% of our wood 
from FSC or PEFC™ certified sources 
with the balance meeting our company 
minimum wood standard that complies 
with the standard for Controlled Wood 
(FSC-STD-40-005) 

67% of our total procured wood in 2016 was certified to FSC or PEFC™ standards 
(an increase of 1% compared with our 2015 baseline of 66%) with the balance meeting 
our company minimum wood standard that complies with the standard for Controlled 
Wood (FSC-STD-40-005).

Looking to 2020, we recognise that meeting our commitment of 70% certified wood 
is not just about our purchasing decisions, but also related to the amount of certified 
wood available. This is why we are committed to continue to work together with the 
certification bodies and stakeholders along the entire fibre value chain to support the 
development of certification systems that reflects the different needs of the major forest 
types, apply a risk-based approach and simplify the process.

67%
of wood certified

Climate change

 
43

Reduce specific CO2e emissions from 
our pulp and paper mills by 15% by 2030 
against a 2014 baseline1 

In 2016, we achieved 0.76, an 8.9 % reduction of our specific CO2e emissions against a 
2014 baseline of 0.83. Our Świecie mill (Poland) delivered over half of this improvement.

8.9% reduction 
in specific CO2e emissions  
against 2014 baseline

1  Progress including Raubling in the commitment’s base year: 7.6% reduction; 2014 figure: 0.82
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Action area What we said What we did Performance highlights

Constrained 
resources and 
environmental 
impacts

 
48

Reduce specific contact water 
consumption of our pulp and paper mills 
by 5% compared to a 2015 baseline1 

In 2016, we reduced the specific contact water consumption of our pulp and paper mills 
by 1.3% to 33.04 compared to 2015 baseline of 33.49. The biggest reductions were 
achieved by our mills in Syktyvkar (Russia) and Richards Bay (South Africa).

1.3% reduction 
in specific contact water 
consumption against  
2015 baseline

Reduce specific waste to landfill by 7.5% 
compared to a 2015 baseline2 

In 2016, we reduced our specific waste to landfill by 11.1% to 33.11 compared to 2015 
baseline of 37.26. This was mainly due to a further switch from landfilling to reuse of foil 
waste from recycled pulp production at our Świecie mill (Poland).

11.1% reduction 
of specific waste to landfill 
against 2015 baseline

Reduce specific NOx emissions from our 
pulp and paper mills by 7.5% compared 
to a 2015 baseline3 

In 2016, we reduced our specific NOx emissions by 8.0% to 1.86 compared to 2015 
baseline of 2.02. Around half of this reduction was due to process optimisation at our energy 
boilers at our mill in Syktyvkar (Russia).

8.0% reduction 
of specific NOx emissions 
against 2015 baseline

Reduce specific effluent load to the 
environment (measure COD) by 5% 
compared to a 2015 baseline4

We reduced our specific effluent load by 5.0% to 7.04 compared to 2015 baseline of 
7.40 due to improvements mainly as a result of the modernisation of our waste water 
treatment plant in Świecie (Poland).

5.0% reduction 
of specific effluent load 
against 2015 baseline

Biodiversity 
and ecosystems

 
37

Promote ecosystem stewardship in 
the landscapes where we operate 
through continued multi-stakeholder 
collaboration

We are working with Cambridge Institute for Sustainability Leadership (CISL) Natural 
Capital Leadership Platform to develop appropriate biodiversity metrics.

WWF global partnership including:
 e Supported WWF in WWF Boreal Forest Platform (BFP) – currently 11 members 
sharing and learning sustainable forestry practice and intensification in boreal forests – 
including field trip to Komi and contribution to FSC boreal meeting 

 e Main sponsor of the WWF-Mondi Wetlands Programme (WWF-MWP), promoting 
water stewardship in SA and 25 years publication celebrating achievements

Main sponsor of Silver Taiga Mezen River project, assessing impact of large clear-
cuts on fish resources and river flow in Komi – interviewed over 100 locals to assess 
changes – good correlation between evidence collected and aerial maps.

Supported WWF 
in BFP
Main sponsor of WWF-MWP and 
Silver Taiga Mezen River project

Our 2020 commitments

1  Progress including Raubling in the commitment’s base year: 0.9% increase; 2015 figure: 32.75.

2  Progress including Raubling in the commitment’s base year: 8.2% reduction; 2015 figure: 36.07.

3  Progress including Raubling in the commitment’s base year: 4.9% reduction; 2015 figure: 1.95.

4  Progress including Raubling in the commitment’s base year: 2.5% reduction; 2015 figure: 7.22.
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Action area What we said What we did Performance highlights

Supplier conduct 
and responsible 
procurement

 
63

Encourage supply chain transparency 
and promote fair working conditions 
together with our key suppliers

We updated our SD policies in 2016, including our new Supply Chain and Responsible 
Sourcing Policy and Labour and Human Rights Policy.

We provided training to our wood procurement and converting procurement teams on 
our fibre due diligence system.

We continued to develop our SRM system in 2016, including introducing a common 
approach to auditing and classifying non-wood suppliers and rolling out training across 
the business. The SRM will be introduced to all our remaining businesses in 2017 
through a phased approach.

Updated Supply 
Chain and 
Responsible Sourcing 
and Labour and 
Human Rights 
Policies 
Provided training on fibre 
due diligence system

Continued to develop SRM system 

Relationships with 
communities

 
55

Enhance social value to our communities 
through effective stakeholder 
engagement and meaningful social 
investments

We are developing impact-pathway thinking into our investment and engagement 
practices to help develop an appropriate metric to measure our impact. This is 
supported by our Group-wide social sustainability network.

In 2016, our two pilot impact assessments in South Africa and Poland set the 
foundation for a methodology that will enable us to measure and evaluate the impact 
of our work going forward.

We will keep our community engagement plans updated to reflect our most current 
understanding of stakeholder groups and their expectations, local and business 
priorities, and sustainable development principles to ensure effective ongoing 
engagement. 

Developing impact-
pathway thinking 
into our investment and 
engagement practices 

Undertook two pilot impact 
assessments in South Africa 
and Poland 

Solutions that 
create value for 
our customers

 
71

Encourage sustainable, responsibly 
produced products

We continued to promote sustainable products: focusing on light-weighting; 
product safety and reduced waste, among other criteria. We will do this through our 
seven Green Range criteria and other mechanisms that help us communicate the 
sustainability of our products. 

Mondi was recognised in all three categories of WWF’s Environmental Paper Awards 
in 2016 – including “Best Environmental Performance Paper Brands” category for 32 
of our uncoated fine paper brands – all achieving a score over 80%.

Recognised in all 
three categories of 
WWF’s Environmental 
Paper Awards 2016

Our 2020 commitments
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