
 Fibre Packaging 
Our Fibre Packaging business 
manufactures and sells 
corrugated packaging, 
industrial bags and speciality 
extrusion-coated products 
for a variety of consumer and 
industrial applications.

Market positions

#3
Corrugated packaging producer 
in emerging Europe

#1
Industrial bags  
producer globally

#2
Extrusion coatings  
producer in Europe

Our comprehensive product portfolio, 
integration into paper and strong innovation 
capabilities help us meet our customers’ 
needs.

Innovation and design improvements 
extend the benefits of our corrugated 
packaging well beyond traditional boxes to 
fully customised trays and wraps, multi-
piece solutions, appealing point-of-sale 
corrugated solutions and heavy-duty 
shipping containers.

Industrial bags are a strong, light-weight 
and sustainable choice for cement and 
building materials, agricultural, chemical 

and food products. We have the broadest 
range of industrial bags in the industry, 
available globally, and optimised for high-
speed filling and easy handling, including 
open mouth bags, pasted valve bags, 
water-repellent bags, bags suitable for food 
contact and heavy-duty packaging.

Our extrusion coatings portfolio comprises 
high-quality barrier solutions used in a wide 
range of industries for applications such as 
food packaging, building insulation, foam 
papers, wrappers, case linings as well as 
automotive and protective clothing.

Production information 

2017 2016

Corrugated board and boxes million m² 1,650 1,448

Industrial bags million units 4,952 4,881

Extrusion coatings million m² 1,281 1,249

Financial performance

€ million % change 2017 2016

Segment revenue 7% 2,055 1,929

Underlying EBITDA (3)% 189 194

Underlying operating profit (10)% 111 123

Underlying operating profit margin 5.4% 6.4%

Special items — (13)

Capital expenditure 115 107

Net segment assets 1,063 1,006

ROCE 11.3% 13.5%

Sustainable development

2017 2016

TRCR per 200,000 hours worked 1.02 0.97

CoC Certification % operations certified to 
FSC or PEFC  
CoC standards 65 72

Operating sites

60 in 24 countries

16 40 4
Corrugated  
Packaging  

Industrial 
Bags  

Extrusion  
Coatings

Employees

8,100
Key industries served
Agriculture

Automotive and other manufacturing

Building and construction

Food and beverage

Retail and e-commerce

Shipping and transport
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Raw materials Production processes Products

 Fibre Packaging 

Corrugated  
packaging

Extrusion  
coatings

Industrial  
bags

Recycled and virgin 
containerboard

Sack kraft and speciality  
kraft paper

Converting  
operations

Box A Treasure

Box A Treasure, designed for the brand relaunch of an 
Austrian toy manufacturer, is part of the overall product 
experience. This packaging is one of our many retail 
packaging solutions designed to enhance brand and product 
appeal at point-of-sale and back at home. The single-piece 
cardboard box resembles a toolbox or treasure chest. With a 
lid that can be opened and closed, kids love it and it is great 
for storage too. An excellent example of how packaging can 
breathe new life into products.

Courier Express Packaging – Flexible paper bag

Along with the growth of e-commerce, the demand for more 
efficient and light-weight packaging is increasing. We have 
developed the next generation in sustainable e-commerce 
solutions, enabling a faster packaging process with decreased 
logistic costs. Our recyclable paper bag for courier express 
packaging is flexible, yet strong and durable. Made of Mondi 
Advantage ONE paper and shaped like an envelope with a tear 
strip, it is easy to open and the double adhesive closing makes 
returns convenient for customers too. 
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Segment revenue
€ million

€2,055m

1,690
1,852

2,031 2,055
1,929

2013 2014 2015 2016 2017

Underlying operating profit
€ million

€111m
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Financial review

Fibre Packaging’s underlying operating 
profit was down 10% on the prior year to 
€111 million. Strong volume growth, higher 
average selling prices and the positive 
impact from our 2016 acquisitions in 
Corrugated Packaging were more than 
offset by higher packaging paper input 
costs, negative currency translation effects 
and restructuring costs related to our 
initiatives to optimise our Industrial Bags 
network in Europe and North America.

Corrugated Packaging achieved strong 
organic volume growth of 6%, driven by 
good market growth across the central 
and eastern European region, continued 
growth in e-commerce activity and a 
recovery in Turkey. Our recently completed 
capital investments across our corrugated 
operations to broaden our capabilities 
to meet our customers’ increasingly 
sophisticated product and service needs 
were instrumental in achieving this growth. 
Good progress was made during the year 
in implementing price increases required 
to compensate for the significantly higher 
paper costs. Our efforts in this area are 
ongoing. We anticipate continued short-
term margin pressure, given the normal 
delay in passing on paper price increases 
compounded by the containerboard price 
increases implemented early in 2018. 

Industrial Bags sales volumes were up 2% 
on average, driven by strong growth in 
eastern Europe, Russia, Africa and South 
East Asia, partly offset by weaker western 
European and North American volumes. 

Price increases were achieved in the early 
part of the year to compensate for higher 
paper input costs, although margins came 
under pressure during the second half as 
higher paper prices, following mid-year 
increases, could not be fully passed on to 
customers given the majority of industrial 
bag contracts are fixed on an annual basis. 
Strong cost management and the benefit 
of recent rationalisation activities resulted 
in significant fixed cost savings during 
the period. Annual contracts for 2018 
have been finalised, with price increases 
implemented that largely reflect the full 
impact on the cost base of the recent 
paper price increases.

Drive performance along 
the value chain

We intensified our commercial excellence 
efforts during the year, partly compensating 
rising paper prices, launching a range 
of ongoing pricing excellence initiatives 
to pass on raw material costs to our 
customers. We continued to focus on 
improving productivity and efficiency, and 
reducing conversion costs per unit to 
stay competitive.

The breadth and geographic reach of our 
industrial bags network gives us the unique 
ability to continue to work on optimising our 
production network to serve our customers 
more efficiently. In 2017, we closed our 
facilities at Ghislenghien (Belgium) and 
Thessaloniki (Greece) and continue to 
serve our customers from other sites with 
excellent customer retention. We also 
moved production for lawn and leaf refuse 

Delivering on our strategy

Strategic value drivers Progress in 2017 2018 objectives

Drive performance along  
the value chain

 e Intensified commercial excellence efforts to pass on 
significant paper price increases

 e Further optimisation of our Industrial Bags production 
network in Europe and North America

 e Continue commercial excellence efforts to pass on 
paper price increases

 e Focus on product quality and efficient logistics, 
while reducing waste and optimising production 
costs

Invest in assets  
with cost advantage

 e Successful integration of recent acquisitions
 e Start-up of state-of-the-art heavy-duty corrugated box 
plant at Simet (Poland)

 e Expansion of cost-advantaged industrial bags facility 
in Sabac (Serbia)

 e Expansion of our industrial bags plant in Abidjan 
(Côte d’Ivoire) with a second line

 e Continue to strengthen our Middle East network
 e Continue to invest to develop our production 
network capabilities

Inspire our people and 
grow responsibly

 e Increased focus on safety through formal training 
programmes and on-the-job safety management

 e Focus on engaging with local communities

 e Focus on talent attraction and retention initiatives 
through investing in our workforce and support 
from external partners

 e Continued focus on workforce safety and training

Partner with customers 
for innovation

 e Enhanced service delivery and implemented customer 
interfaces

 e Developed various product solutions in collaboration 
with our customers, particularly in Corrugated 
Packaging and Extrusion Coatings

 e Continue to improve reliability of service, supplier 
flexibility and speed to market

 e Continue to partner with customers for lighter, 
stronger and high performance solutions
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bags from our facility in Arcadia, Louisiana 
(US) to Louisville, Kentucky (US) to increase 
our proximity to customers and improve 
logistics. Our new operation in Abidjan 
continued to ramp-up production to meet 
the growing demand of our customers in 
the region. In our effort to further improve 
the efficiency of our extrusion coatings 
network, we divested a flexo printing plant 
in Sunne (Sweden) in January 2018.

Quality is a top priority across our 
businesses. During the year we continued 
to roll out our zero defect project across 
our corrugated operations, enabling us 
to deliver even more consistently high-
quality products across our network. 
In our industrial bags operations, we have 
reinforced quality as a key focus and 
launched specific initiatives to standardise 
our quality management processes.

Invest in assets with cost advantage

In 2017 we completed the expansion of 
Mondi SIMET S.A., which we acquired in 
2016, into a high-efficiency, heavy-duty box 
plant. A new corrugator, converting lines 
and new box maker started up as planned 
towards the end of the year. We invested 
to modernise and expand our new plant 
in Lebedyan in Russia, also acquired in 
2016, enabling us to broaden our product 
range and better serve our customers in 
the region. We expect to complete this 
investment in 2018. During the year we 
focused on sharing resources and know-
how as part of our acquisition integration 
process to ensure we bring people on 
board and drive performance in line with 
the Mondi Way.

We have expanded our industrial bags 
facility in Sabac into a state-of-the-art  
plant. It is well located to leverage 
its cost advantage to service our 
customers in central and eastern Europe. 
We also invested in our product portfolio 
by expanding and upgrading certain bags 
plants in North America and western 
Europe to produce high-quality, PE-liner 
bags suitable for demanding applications 
requiring a food safe production 
environment (e.g. dry dairy products).

To further expand our network in the fast 
growing Middle East region, we signed an 
agreement to buy a control position in a 
plant near Cairo in Egypt. The acquisition 
is expected to complete during the first half 
of 2018.

Inspire our people 
and grow responsibly

It is with deepest regret that we 
experienced a fatality at our Tire Kutsan 
(Turkey) box plant in August. A thorough 
investigation was conducted with external 
specialists and we have implemented 
action plans across our operations to 
prevent a repeat of the incident.

We have placed special emphasis on 
our first line managers’ training, and 
this year we conducted 360º reviews to 
assist us in defining specific leadership 
development areas. To ensure alignment 
with Mondi’s safety requirements, all 
our safety professionals have attended 
the Mondi Group Safety Professionals 
training programme. As part of our capital 
expenditure projects we also increased our 
focus on contractor safety management, 
completing all projects without any 
recordable injuries.

To support our commitment to growing 
responsibly, we have increased efforts 
to improve analytics that help us monitor 
and identify opportunities to optimise our 
water and electricity consumption. We have 
focused on improving our efficiency in 
relation to consumption of compressed 
air, with improved monitoring and 
measurement across many of our sites.

During the year we continued to engage 
with our communities locally. For example 
we hosted an ‘Open House Day’ at our 
corrugated packaging site in Warszawa 
(Poland). This very successful initiative 
assisted us with recruiting eight new 
employees from a pool of local talent. 
We plan to use this model in some of our 
other operations.

Partner with customers for innovation

We have a strong innovation culture 
supported by our long-term customer 
relationships and backward integration 
into paper production. We are pleased that 
our close collaboration with our customers 
has been recognised with five World Star 
Awards and a number of other accolades 
this year for our Corrugated Packaging 
business. Some of our innovative 
corrugated packaging solutions developed 
recently include IceBox, a last mile delivery 
box for chilled or frozen food or on-the-go  

chilling needs, and Simple Sphere, an 
innovative transport packaging for car parts 
that replaces wooden crates, streamlining 
the packing process, reducing costs while 
reducing the impact on the environment. 
We also developed, together with our 
customer, an e-commerce shipping paper 
bag solution.

We have continued to focus on 
sustainability initiatives to support our 
customers’ lighter-weight products or 
develop innovative biodegradable solutions 
by combining our speciality kraft paper and 
our Sustainex® biodegradable barrier.

We know that product quality and service 
delivery are important to our customers. 
We have invested in our IT systems to 
enhance our ability to serve our customers, 
focusing on increasing the digitisation of 
our customer interfaces and providing 
automated information flow. We are also 
targeting initiatives to reduce the time 
between customer order and delivery, and 
improve delivery accuracy. We continue 
to actively work with our customers to 
improve their supply chain processes, 
reduce transportation costs, and deliver 
cost savings.
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